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AGENDA

Session 1. Evolution of Treasury Role and Functions: Where Are We Heading Next?
09:15
10:40

Evolution of the Treasury Role and Functions in PEMPAL Countries (30 min)

Elena Nikulina, TCOP Resource Team Leader
Mark Silins, TCOP Thematic Advisor

Q&A (15 min) 

Digital Transformation of the Core Treasury Functions in Korea  (25 min)

Sangwook (Paul) Nam, dBrain+ Settlement System Operation Division Head, KFIS

Q&A (15 min)

Opening & Welcome Remarks
09:00
09:15

Coffee & networking break
10:40
11:00

Session 2. Evolution of the Treasury Role and Functions: Impact of Digital Transformation & Other 
Factors. High-Level Panel

11:00
12:00

Nazim Gasimzade, Director, Treasury Agency of the Republic of Azerbaijan 
Zsolt Tavaszi, Vice-President, Hungarian State Treasury 
Mario Glibić, Assistant Minister for the Treasury, Federation of BiH Ministry of Finance 
Maxim Ciobanu, Head, General Directorate of State Treasury, Ministry of Finance of Moldova
Rakhat Tokbaev, Chairman, Committee of Treasury, Ministry of Finance of the Republic of Kazakhstan  

Session 3. Foresight Session: How Digital Tools Can Help Treasuries Seize New Opportunities and 
Minimize Risks?  

12:00
13:00

Table discussions



Lunch
13:00
14:00

Session 3. Foresight Session: How Digital Tools Can Help Treasuries Seize New Opportunities and 
Minimize Risks? (continued)

14:00
14:40

Reports from tables 

Foresight Session Wrap-up 

Mark Silins, TCOP Thematic Advisor

Session 4. Brainstorming Session: Future of TCOP
14:40
15:30

Table Discussions on thematic priorities, funding arrangements, creative solutions.

Coffee & networking break
15:30
15:45

Reports from Tables and Meeting Wrap-Up
15:45
16:45

Meeting of the TCOP Executive Committee
17:00
19:00

Meeting agenda will be sent separately to Executive Committee members




