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The role of the Treasury

o High quality liquidity management of the
state / state finances.

o Placing liquidity surpluses and finding
sources for financing liquidity deficits.

o One of the most powerful financial
Institution on national financial market.

o Partner of national central bank and one
of important partners of commercial
banks.



History of Slovene Treasury

o 1992: informal foundation of the
Treasury.

o 1993: special unit of MoF (one unit with
legal office and four departments).

o 1996: division in two sectors:

Budget liquidity management sector (SULP)

o Sector for financial management of the state assets
(SUFPD) originates from SULP,

Debt management sector (SUJD).

o 2002:
SULP becomes Treasury of TSA (ZEZRD),
new sector: Treasury General Ledger.
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Budget liquidity management




Budget liguidity management

Liquidity management:

o  fast driving on a winding road
- **SPEED?
(largeness of amounts)

**EIELD OF VISION?
(quality of data)

@)
[

o - **SECURITY DISTANCE?
(liquidity reserves)

o - **UNNECESSARY CONSUMPTION?
(financing costs)



Budget liquidity management

CASH - FLOW VERSIONS

TODAY

FUTURE dynamic projection of the budget,
commitments

From the next month to

budget user’s
g the end of the year

proposals, commitments

next month
corrections of the
. e current month
liquidity plan

payment claim next days
actual

Estimate realisation: a forecast made by the treasurer based on an
optimal combination of all above mention versions.




ash flow

M Tor 17.3. | Sre18.3. | Cet19.3. | Pet 20.3. | Sob 21.3. | Hed 22.3. | Pon 23.3. Sre 25.3. | Cet26.3. | Pet 27.3. | Sob 28.3. | Hed 29.3. | Pon 30.3.| Tor 31.3. Skupaj
ZACETNQ STANJE PODRACUNA PRORACUNA
ANJE NA PODRAC UNU 6.448 3.326 3.599 3.115 18.708] 718.708 18.708 32.443| || 15.785 14.925]  30.028 30.078 30.078] 30.078] 7149.059 462.025
_ v tem uporablieni notranj viri (kupnine, rezerve) 45 544 45635 46.634]  48634] 46634] 48534 45 634 45.543] | 48543 45543  48.534 45534 45534  48.534] 48534
WLOGE W SISTEMU EZR 1.587 637 1602637 1736371146637 | 11221537 1122437 [ 1.122137[Q1.036.137) §015.137 979137 971.637 9459 637 948 637 949.637 947 137
LIKVIDNOSTH & POSOJILAIZ SISTEMAEZR 1] 1] 1] 1] 1] 1] i} U 1] 1] 1] 1] 1] 1] 1] 42 450
[PRILIVI - OPERATIVHI POSLI 14.566 17.357 9.698 15.524 0 l]II 9114 6. 776 10.856 12.282 14.332 0 0| 146.005) 231.220( 1.257.051
PRORACUNSKI PREJEMKI (brez zadolfevanjs) 14 566 17357 9.698 15524 1] 1] 9114 6776 10.556 12.282 14.332 1] O 146.005) 231220 G876 277
Prihodki (vpladila) 14 566 17357 9.698 15524 1] 1] 9114 6.776 10.556 12.282 14.332 1] O 146.005) 231220 S76.020
Prejeta vradila danih pozojil in prodaja kapitalzskih delefev (brez kupnin) 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 257
PRODAJA DEVIZ a a a a a a a a a a a a a a a
KRATKOROCNO ZADOLIEYANJE 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 380774
DOLGOROCND ZADOQLZEWANJE (vkljuEno knjig. zad. za TRP) 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1]
FADOLZIEYANJE Z8 TRP
[PRILIVI - FINANCHI POSLI ] 630 1] 13 ] ] 65 4 Pl 16 ] 0 0 3 588 2.657
QBERESTIOD STANJANA PODRACUNU 55
QBERESTI OD WLOG 630 5] 13 65 4 2 16 3 588 2602
ODLIVI - OPERATIVHI POSLI 2.678 446.713 37187 24.444 ] ] 81.353 H.438 50.737 4.686 36.281 0 0 29.528| 191.584| 1.523.226
PRORACUMSKI IZDATK (brez odpladil dolga) 2118 26137 6174 22023 1] 1] 60252 41.423 5471 4672 15187 1] 1] §.908] 163.189 507.543
Cohodki 2105 26137 6174 22023 1] 1] 60252 41.423 5471 4672 15183 1] 1] §.008] 154419 799.056
Wnovicena jam stva in garancije... 13 0 0 0 0 0 0 0 0 0 4 0 1] 1] 5770 5787
ODPLACILADOLGA 1] 400.000 29.534 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 3374 435 648
REFUNDACIJE PRIHODKOY IN OSTALA YR ACILA o545 20572 234 242 1] 1] 21101 15 41 866 14 21.094 1] 1] 21.M9 2404 272 696
PLACILA MABAY TRP 1] 1] 1] 1] 1] 1] 1] 1) 1] 1] 1] 1] 1] 1] 1]
MAKUP DEMZ 15 4 945 1] 1] 1] 1] 1] 3.300 1] 1] 1] 1] 1] 1.000 7039
WRACILO KRATHKOROCMEG & FADOLIEWAN A a a a a a a a a a a a a a a a
ODLIVI - FINAHCHI POSLI ] ] ] ] ] ] o, ] ] ] ] ] ] ] ]
QOBRESTIOD LIKYIDNOSTNIH POSOJIL ZNOTRAL SISTEMAEZR 1]
REZUL TAT - OPERATIVMI POSLS 11888 -429.356 -27.489 -§.920 0 0 -72.239 -34.662 -39.8681 T.596 -21.949 0 0 116477 39.636 -266.175
REZUL TAT - FINANCNI POSES 0 630 L] 13 0 0 65 4 Pl 16 0 0 0 3 588 2.657
NETO PRILIVVODLIV {upos tevaje zacetno stanje) 18.336 | -425.400| -23.884| -5.792| 718.708| 78.708| -53.466 -2.215| -24.075 22.537 8.079 30.078| 30.078 | 146.558| 78§9.283
UPRAVLJAHJE Z LIKVIDHOSTHIMI PRESE ZKI 15.009 2.001 46.500 ] ] ] 91 ] ] 9 ] ] ] ] ]
POLOG VWLOGE v SISTEMU EZR 15.000 2.000 46.500 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 0 7E6.925
WRACILO LIKVIDNOSTNEGA POSOJILA W SISTEMU EZR 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 0 25550
WRACILO MOTRANJEGA ZADOL FEWVANA g 1 1] 1] 1] 1] 91 1] | | 1] g 1] 1] 1] 1] 1] 557
|
POKRIVAHJE LIKVIDHO STHIH PRIMAHJKLJAJEY ] 431.000 73.500 24.500 ] ] §6.000 18.000 Ba.000 7.500 22.000 ] ] 2.500| 182.000
WRACILO YLOGE W SISTEMU EZR 1] 431.000 73.500 24 500 1] 1] g6.000 18.000 59.000 7.500 22.000 1] 1] 2.500] 152.000( 1416500
LIKVIDNOSTHNG POSOJILD ¥ SISTEMU EZR a a a a a a a a a a a a a a a 9.250
NOTRANJE ZADOLIEWANJE 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1]
KONCNO STANJE PODRACUNA PRORACUNA
STANJE NA PODRACUNU 3.326 3.599 3. 115 18.708 18708 18708 iil 32,443 15.785 14.925 30.028 30078 30.07 8 30,078 | T49.059( 3771.282
- wtem uparabljeni notranji viri (kupnine, rezerve) 45 635 45 634 45.634 45 634 45.634 48634 [] 48543 45.543 45543 45534 45.534 45534 45534 45.534 45534
WLOGE W SISTEMU EZR 1E02E37 [ 1ATIEST[ 11466371 122157 [ 1122137 1122137 ||1 036137 B.015137] 9791357 971 637 949.637 949 637 949637 | 947137 TFESAST
LIKVIDNOSTH A POSOILA I Z SISTEMAEZR 1] 1] 1] 1] 1] Dll 1] 1] 1] 1] 1] 1] 1] 1] 1]




Financial Planning

Kinds of data & participants ’

Budget (dynamic projection, quarterly limits on spending)

Historical information — /

Experience and payment rules
(important for daily forecasts)

©

Data related to debt servicing and other fixed obligations
Direct Budget Users

o reallzatlo-ﬁ

Monthly liquidity plan




Financial Planning

#ll Nadzornik vnosa proraéunskih uporabnikowv
Dakakeka

00 = » > H
;r:fo'u?g' l - ‘ Status | Datum uvoza | Datum potiditve | Datum sprejema | Datum zakljuitka
1111 PREDSEDNIK REPLBLIKE SLOVENLIE z 2442007 244 2007 36.4.2007 36.4.2007
1211 DRZAVNI ZEOR z 2342007 244 2007 26.4.2007 26.4.2007
1212 DRZEVNI SVET z 24.4.2007 24.4.2007 25.4.2007 25.4.2007
1213 DRZEVHA VOLILNA KOMISIIA z 16.4.2007 20.4.2007 23.4.2007 25.4.2007
1214 VARUH CLOVEKDVIH PRAVIC z 16.4.2007 24.4.2007 25.4.2007 25.4.2007
1215 INFORMACWSK] FOOBLASCENED z 16.4.2007 204 2007 23.4.2007 26.4.2007
1311 USTAVMO SODISCE z 2442007 244 2007 26.4.2007 26.4.2007
1312 RAELUNSKD SODISCE z 2442007 244 2007 26.4.2007 26.4.2007
1314 DRZEVHA REVIZISKS KOMISIA z 19.4.2007 19.4.2007 19.4.2007 25.4.2007
1315 KOMISLIA 28 PREPRECEVANIE KORUPCIIE z 16.4.2007 20.4.2007 23.4.2007 25.4.2007
1411 KABINET PREDSEDNIKA VLADE z 16.4.2007 24.4.2007 25.4.2007 25.4.2007
1511 GEMERALHI SEKRETARIAT VLADE z 2342007 24 42007 26.4.2007 26.4.2007
1517 SLUZEA VLADE Zé ZAKONODAID z 16.4.2007 244 2007 26.4.2007 26.4.2007
1622 STATISTIENI URAD REPUBLIKE SLOVENLIE z 2442007 244 2007 26.4.2007 26.4.2007
1524 SLOVEMSKA DEVE SCEVALND - VARNOSTNA AGENCLIA z 24.4.2007 24.4.2007 25.4.2007 25.4.2007
1528 SLUZEA VLADE 74 EVROPSKE ZADEVE z 24.4.2007 24.4.2007 24.4.2007 25.4.2007
1532 URAD RS Zé MAKROEKONOMSKE ANALIZE IN RAZV0J z 24.4.2007 24.4.2007 25.4.2007 25.4.2007
1536 SLUZEA VLADE RS 24 LOKALNGO SAMOUPRAVD [N REGIONALMO FOLITIKD z 16.4.2007 204 2007 23.4.2007 26.4.2007
1537 URAD VLADE RS 24 SLOVEMCE v ZAMEJSTVL IN PO SVETU z 25 42007 26.4.2007 26.4.2007
1611 MINISTRS TVO Z6 FINANCE z 2342007 244 2007 26.4.2007 26.4.2007
1711 MINISTRSTVO 24 NOTRANIE ZADEVE z 24.4.2007 24.4.2007 25.4.2007 25.4.2007
1811 MINISTRSTVO 26 ZUNANIE ZADEVE z 24.4.2007 24.4.2007 25.4.2007 25.4.2007
1911 MINISTRSTVO Z& OBRAMBO z 23.4.2007 23.4.2007 24.4.2007 25.4.2007
2011 MINISTRS TW0 26 PREVOSODJE z 2542007 26.4.2007 26.4.2007
2111 MINISTRS TW0 24 GOSPODARSTVO z 23.4.2007 2542007 26.4.2007 26.4.2007
2311 MINISTRS TW0 26 KMETIS TVO. GOZDARS TVO IM PREHRAND z 24.4.2007 2542007 26.4.2007 26.4.2007
2411 MINISTRSTV0 24 PROME T =z 23.4.2007 24.4.2007 25.4.2007 25.4.2007
2511 MINISTRSTO 24 OKOLJE IN PROSTOR z 24.4.2007 24.4.2007 25.4.2007 25.4.2007
2611 MINISTRSTVO Z& DELO. DRUZING IN 50 CIALNE ZADEVE z 16.4.2007 24.4.2007 25.4.2007 25.4.2007
2711 MINISTRS TW0 26 ZDRAVIE z 2442007 2442007 26.4.2007 26.4.2007
3111 MINISTRS TV0 26 JAWND UPRAVD z 20.4.2007 2542007 26.4.2007 26.4.2007
3211 MINISTRS TW0 24 VISOKO SOLSTVO, ZMAMOST IN TEHNOLOGLIO z 23.4.2007 24.4.2007 z4.4.2007 26.4.2007
3311 MINISTRSTO 24 S0L5TVO IN SPORT = 23.4.2007 23.4.2007 24.4.2007 25.4.2007
3511 MINISTRSTVO Z4 KULTURD z 24.4.2007 24.4.2007 25.4.2007 25.4.2007
3911 SLOVENSKA AKADEMIIA ZNANOSTIIN UMETNOSTI z 23.4.2007 24.4.2007 24.4.2007 25.4.2007
2111 VAHOVND SODISCE REFUBLIKE SLOVENIIE z 24.4.2007 24.4.2007 26.4.2007 26.4.2007
4417 VAHOVND DRZAVND TOZILSTYO RS z 16.4.2007 24.4.2007 24.4.2007 26.4.2007 =
4514 DRZ&VND PRAVOBRANILS TVO REFUBLIKE SLOVENIJE z 16.4.2007 19.4.2007 19.4.2007 26.4.2007 g-
1523 SLUZEA VLADE RS 24 RAZVO) = 16.4.2007 24.4.2007 25.4.2007 25.4.2007 2
=

Finance. .. LIP - apli




Budget liquidity management

Cash Flow Forecasting Process

I Preparation 2. EXecution

5. Upaating




Budget liquidity management

Penalties for budget users

Skupina FUineposredni FU: Slugba viade RS zalokalno samoupravo in regionalno politiko

Niz==m FEBRUAR 2007
Chregna mera 38%%
v BELR
. i Kﬁlgran

Penalty is calculated when: Likvichostri | likvidnostri Realiz - |Kumuativno| lzraéun
? of differences between actual and plan 2 500.000 € rect (N | madt (KN |Redizacia) KN | odstopanje | stroskov
Cet 12, 1 26T 1 26T =21 -a78 -a78 )
Pet 22 £ £ 10195 10177 9149 )
i i Soh 32 [ [ 0] [ 9149 )
Penally = interest rate x ¥ of differences between actual and plan =022 : : : : ene :
36000 Pon 52, 81206 B30 40761 A0 31480 q
Tor6.2. 915 915 A5 510 -31 990 )
Se T2 183 30,000 5807 -2 BE Eeciaits )
. L oy Cet 52, [ [ 0] [ Eeciaits )
Interest rate = interest rate for one month liquidity loan within the TSA 555 TRTE X Y T B X ]
Soh 102 [ [ 0] [ S72 15T )
. Med 11.2. [ [ 0] [ S72 15T )
Penalty is executed when: Pon 12.2. 60 550 72,297 7000|509 137449 q
. Tor 132, 0 0 172 172 1A 2T )
r of monthly penalties 2 2.500 € e 142 3751 7o 1773 78 1%5% ]
Cet 152 1548020 4000 1,086 204 120460 i
et 16.2 77 359 38600 1378 3727 1B i
Sob17.2 0 0 0 o e o
MNed 18.2. 0 0 0 o -17e i
Fon 19.2 0 o 116w 11846 500 i
Tor 202 0 65.000 557 -oeaa413]  -1.000508 111
Se212 0 15000 1373 1267 1080775 111
Cet 222 0 0 201 301 -1.080389 111
Pet 23.2 417) 47 1378 12808 -1.017579 104
Sob24.2 0 0 0 o 101757 104
MNed 253, 0 0 0 o 1017576 10}
Fon 26.2 0 0 1.658 1658 -1.015919 10
Tor 77.2. 0 0 406 406 1015512 10
e 82 440 657 76,580 4713 76387 -1.0918% 119
2,500,033 1660475 573576 -10018%9 1.001




	�Treasury of the Treasury Single Account 
	The role of the Treasury
	History of Slovene Treasury
	Field of Treasury
	Budget liquidity management
	Budget liquidity management
	 Budget liquidity management
	Cash flow
	Financial Planning 
	Financial Planning
	 Budget liquidity management
	Budget liquidity management

