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The role of the Treasury

High quality liquidity management of the 
state / state finances.
Placing liquidity surpluses and finding 
sources for financing liquidity deficits.
One of the most powerful financial 
institution on national financial market.
Partner of national central bank and one 
of important partners of commercial 
banks.



History of Slovene Treasury

1992: informal foundation of the 
Treasury.
1993: special unit of MoF (one unit with 
legal office and four departments).
1996: division in two sectors:

Budget liquidity management sector (SULP) 
Sector for financial management of the state assets 
(SUFPD) originates from SULP, 

Debt management sector (SUJD). 
2002: 

SULP becomes Treasury of TSA (ZEZRD),
new sector: Treasury General Ledger.



Field of Treasury



Budget liquidity management



Budget liquidity management
Liquidity management:

fast driving on a winding road
- **SPEED? 
(largeness of amounts)

- **FIELD OF VISION?
(quality of data)

- **SECURITY DISTANCE?
(liquidity reserves)

- **UNNECESSARY CONSUMPTION?
(financing costs) 



Budget liquidity management
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CASH - FLOW  VERSIONS

actual

Estimate realisation:  a forecast made by the treasurer  based on an 
optimal combination of all above mention versions.

payment claim

corrections  of the
liquidity plan

budget user’s 
proposals, commitmentsPAST

dynamic projection of  the budget,
commitments

TODAY
FUTURE

next days

current month

next  month

From the next month to  
the end of the year



Cash flow



Financial Planning 

Budget (dynamic projection, quarterly limits on spending)

Historical information
Experience and payment rules 
(important for daily forecasts)

Data related to debt servicing and other fixed obligations

Monthly liquidity plan

Current realization

Budget Department

Central Government 
Debt Management 

Department

Direct Budget Users

Tax and Custom 
Administration

General Ledger Department 
and Department for Budget 

Accountancy

TSATSA

Kinds of data & participants



Financial Planning



Budget liquidity management

1. Preparation

Gathering the information
Latest cash position
Forecast all revenues and 
expenditures
Expected borrowing and debt 
payments

Making Cash Flow & Decisions
Project all inflows and outflows
Explore financing options
Determine financing sources 
taking cost and timing into 
consideration
Approval by liquidity 
commission 

2. Execution

Confirm commitments of budget users
Monitor the execution of the plan
Manage day to day financing operations guided by 
the plan
Making daily corrections
Unplanned events occur – need to make adjustments

3. Updating

Revise the plan
Analyze deviations between actual and forecast 
situation
Information can be used to update the financial plan
Penalties for budget users – when sum of differences 
between corrected monthly liquidity plan and actual 
realization is more than 1/2 million €

Cash Flow Forecasting Process



Budget liquidity management
Penalties for budget users
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