MHCcneKumun n BHYTPEHHUN ayanuT:
ApYy3bA Unu Bparn?
Pa3nu4iuna n B3ammHoe BnusiHmne

AxmeTt BAWUNMMNHAP

PykoBoautenb YnpaBreHus
BHyTpeHHero ayauta CHU

-TYPLUUA-



CTpyKTypa ayauTta

o 2004 ropa:

e [logpasneneHna ayomTa cos3faHbl B COOTBETCTBUM C KOHCTUTYLIMEN
e [logpasneneHusa aygmTa

e [logpasgeneHuns ayanTta B aBTOHOMHbIN yYpEXaEeHUsIX

[Tocne 2004:
e BHyTpeHHMN ayouT BoBrneyeH B Cuctembl  yrnpaBreHud
rocyaapCTBEHHbIMN (PUHAHCAMU W CUCTEMbI KOHTPOJIS B

OOMNOJSIHEHNE K BbIBLLUNM noapasaesieHndAmM ayamnta

- KOHCbﬂMKT NMHTEpEeCOB MeXAy rnoapasgesieHnaAMm BHYTPEHHETO
ayanTa opraHamMmum npoBepKnN BCe elle CylecTtByeT



KoHNUKT UHTepecoB Mexay
BHYTPEHHUM ayaAUTOM U MHCNEKUNAMMU



PeweHune: pasgeneHne odbsa3zaHHOCTEN

NMEPErOBOPbI C EC: NMABA 32: ®?YUHAHCOBbIN

KOHTPOJb P e

BOPbBA C
MOLUEHHUYECT
CueTtHas BQM
MNMoapaspenexus
WNHCMEeKTUPOBaHU

A

Noa-Hne

BHYTP.
ayouta

MosgpaBnenus || LOSMKHOCTHBbI
dorMHaHCOBbIX e nvua no
cnyx6 npoBedeHUNIo




Tanm obpa3om, MHCNEeKUnUAa — He Hall Bpar, a
Halwl poACTBEHHMUK!

[TpeanoXxeHunsa peLlleHumn:

e YeTkoe pasgeneHne PyHKUNN U yCTaHOBIIEHNE TECHbLIX OTHOLLEHUN
MeXQy BHYTPEHHUM U BHELLHMM ayauTOM, a TakKe Co CrnyXbamu
MHCNEKUNN

e [lpuHATME U BHeapeHne HeobXxoaMMbIX NPaBOBbIX UHCTPYMEHTOB,
KOTOpble obecneyaTt NpoBeaeHne ayanta BHYTPEHHUMMU
ayauTopamu, a MHCNEeKUMn cocpeagorTodyar OCHOBHOE BHUMAaHUE Ha
Oopbbe ¢ Koppynunenm u cepbe3HbIMN HapyLUEHUAMU

CTTACHBO 34 BHUMAHWE!
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