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Strategic Plan

,
@  ECIIA MISSION

- To be the consolidated voice for the profession of internal auditing in Europe

- To promote the role of internal audit and good corporate governance by dealing with the European
Union, its Parliament and Commission and any other European Regulators and Associations
representing key stakeholdersy




ECIIA organisation
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Advocacy . Industry &
(global/Nis) Banking Insurance

Multi-committee working groups & task forces (depending on the topic)
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Advocacy & Public Affairs: targets

influence collaborate with
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FERMA Confederation of Public Finance Control
Risk Management  Directors Associations
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European Parliament European Commission Banking Authority
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Central Bank Insurance & Occupational represent interests of lobby group representing  Accountancy
Pensions Authority publicly quoted compagnies enterprises of all sizes Europe
Promote good corporate governance Build relationships with key institutions interested in
& appropriate recognition of Internal Audit in Corporate Governance at European level
European regulations and Corporate Governance Organize common events, make common
codes publications...
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http://upload.wikimedia.org/wikipedia/commons/9/91/Europarl_logo.svg
https://eiopa.europa.eu/home/index.html

ECIIA ADVOCACY ACTIVITIES
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Webinars Reactionsto Papers Regulators
Consultations Meeﬁngs
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Surveys

Forum-
Conference
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Three Lines model

GOVERNING BODY

Accountability to stakeholders for organizational oversight

Governing body roles: integrity, leadership, and transparency
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MANAGEMENT

Actions (including managing risk) to
achieve organizational objectives

First line roles: Second line roles:
Provision of Expertise, support,
products/services monitoring and
to clients; challenge on
managing risk risk-related matters
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INTERNAL AUDIT

Independent assurance

Third line roles:
Independent and
objective assurance
and advice on all
matters related to
the achievement
of objectives
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ECIIA Public Sector Committee

ECIIA Public Sector* set up in 2018
Objective is to promote good governance in the European Public Sector

First paper prepared by the Committee with representatives from various
countries:
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*it includes governmental entities, ministries, public agencies, local
government, municipalities and other public entities

tiasof o Coen el Enhancing governance through internal audit



The Public sector Commitiee: objectives

Networking
of Internal
Audif Advising European
Directors Regulators and

bringing view of the
profession on

. relevant regulatory
Promoting the Key guidelines and
professionalism of

Infernal Audit ObjeCﬂV@S PEPER

function in the
European Public

Sector
Knowledge

sharing
between the
institutes




Integrated Reporting in the European
Public Sector: it's time to act!

Collaboration with EUROSAI

European Confederation of

Internal Auditing



General principle

* Board or equivalentis ultimately
responsible for governance

* The establishment of an Audit
Committee is a key support for the
Board

* The Audit Committee provides
oversight of the different assurance
providers

"WE DON'T WANT DU TD VEW THIS AUDIT COMMITTEE
AS BEING IN ANY AT CONFEONTATIONAL

Audit Committees in the European
Public Sector

Paper from ECIIA Public Sector Committee

Enhancing governance through intermal gudit
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Existence of Audit Committees today

AC is m

No
obligation
in other
countries

Conclusions

The ECIIA recommends that all Nations |
positively consider the establishment of Audit
Committees within their public sector
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" GENTLEMEN - LADIES - | PROPOSE WE TAKE A SHORT BREAK.,
DURING WHICH WEW HoLD OUR MEETING “

Effective Audit Committees

Have the right skills-business knowledge
Understand the organisation objectives,
risks
Audit Committees need to: . Be frained

+  Assess the members and the Committee
regularly
Have a clear mandate, purpose and role
(Terms of Reference)
Be understood in the organisatfion (Public
Terms of Reference) V/
Be independent \/
Have an effective Chair and appropriate \/
assistance
Have access to organisafion’s Board,
Management and staff




Audit Committees in the European
Public Sector

Audit
Committees
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https://www.eciia.eu/wp-content/uploads/2019/07/Audit-Committee-Paper-8th-draft-15.7-disp.pdf

Ongoing projects: Standards in the
Public Sector

« Objective to promote Standards for internal auditors in the
public sector

 Brief Survey conducted amongst the members
« Decision to concentrate first on federal/national level
« Draft paper in discussion
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Current project with EUROSAI: Assurance
coordination: role of IA and EA

 Different approaches/forms of cooperation between |A
and EA

» Role of internal audit in providing assurance and how this
may form an evidence base for EA and vice-versa.

» Collaborative mechanisms in developing capacities of |A
and EA

« Use of different models/approaches for assurance
collaboration
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THANK YOU FOR YOUR Institutes of Internal Auditing
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ATTENTION!

@Eciialnfo

info@eciia.eu

WWW.eciia.eu



https://www.eciia.eu/
https://twitter.com/EciiaInfo
https://www.linkedin.com/company/eciia-european-confederation-of-institutes-of-internal-auditing
https://www.linkedin.com/company/eciia-european-confederation-of-institutes-of-internal-auditing

