BeHrpua

* [leueHTpann3oBaHHaA cuctema BA — 3TO O0O3HayaeT, 4YTO B Ka*XaAoMm
rocyaapctBeHHoMm 6OroaxkeTHOM yuypexkaeHun (FbBY) mmeetca cobcTtBeHHOE
noapasgeneHne BA

* B 33aKOHOAATENbCTBE MPEAYCMOTPEHbI WUCKAOYEHUA MPU  OonpeaeneHHbIX
YCNOBUAX: €CNN co3aaHue noapasaeneHna BA nnm narke Haem BHYTPEHHErO
ayanTopa conpaxKeHbl C 06BEKTUBHbIMU TPYAHOCTAMU ANA KOHKpeTHoro Y
(Hanp., BcneacTteme pasmepa wanm  brwoaxketa [BY), To ¢ caHKUuM
pykoBoauTena BbiwectoAuwero MY moxHo BbibpaTb OAMH U3 NPUBEAEHHbIX
HUKe BapMaHTOB:

* MpuBNeYeHNe oAHOro BHYTPEHHero ayamutopa (Hanbonee 4yacTblii BapmaHT)

* MpnobpeteHne ycayr BHYTPEHHEro ayauTta y noApAayYMKOB (BapuaHT MCNOMb3YHOT
rnaBHbiM 0bpazom OMCY)

e CoBMeCcTHOe MCNONb30BaHWE BO3MOXKHOCTEW noapasgeneHna BA MUHUCTEPCTBOM U
ero noasegomcrtseHHbim ['BY

* CoBMeCTHOe ncnosibsosaHue ycnyr BA HecKonbknmm OMCY



MpenmyLlecTBa geLeHTpaM30BaHHOU MoAeNn BHYTPEeHHero ayamura

* BHyTpeHHMe ayamuTopbl A0NXKHbI 6bITb «CBOMMMUY, UTOObI yUyLLEe NOHUMATb OPraHU3auuio

* Bonpocbl Hanpamyto obcyXKaarotca mexay BA u pykoBogutenem opraHusaumm

* [lpowe 3aBOEBaTb A0BEpPUE PYKOBOAUTENA OPraHU3aLum

 He6onbwoe nogpasaeneHue BA cnocobHo bbicTpee n TouHee pearuposaTb Ha NOTPE6HOCTU opraHU3aLUumn
* BA moxkeT Hanpamyto cnocobcTsoBaTb BHeapeHUto BK 1 noBbicUTb YpoBeHb 3penoctu

MpeumyLiecTsa LeHTpPasiIM30BaHHOU MOAENN BHYTPEHHEro ayauTta

* KoHconupauuma meponpuAaTnii Nno3BonfeT 4ob6mutbca sKoHoMmunyecKom apPeKTMBHOCTH
* 3HaHMA U ONbIT BHYTPEHHUX ayAUTOPOB UCNONb3yloTcAa bonee apPeKTUBHO

* [pouwe opraHM3o0BaTb 06MeH onbiTOM

* [Mpouecc ayauta ctaHoBUTCA 6onee nocnepgoBaTesibHbIM U €4UHO06pPa3HbIM

* [poue opraHKU30BaTb NPOrpammbi 06yyeHna n HactaBHUYECTBA



