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PEMPAL
Steering Committee Meeting
April 16, 2015 at 15:00 CET 
via VC

MINUTES

Present (last names in alphabetic order)

Members (9): Vugar Abdullayev (TCOP Chair, MoF Azerbaijan), Anna Belenchuk (member of BCOP Executive Committee, MoF Russian Federation), Irene Frei  (Donor, SECO), Daria Kirillova (Donor, MoF Russian Federation), Marius Koen (World Bank), Edit Nemeth (IACOP Chair, MoF Hungary), Elena Nikulina (PEMPAL Task Team Leader TTL, World Bank), Nino Tchelishvili (TCOP ExCom Deputy Chair, MoF Georgia), and Anna Valkova (SC Chair, Donor, MoF Russian Federation), 

Permanent Observers (2): Deanna Aubrey (Strategic Advisor, World Bank), Gašper Pleško (Head of PEMPAL Secretariat).

Observers (4): Ion Chicu (PEMPAL Operations Advisor, World Bank), Bojana Crnadak (PEMPAL Secretariat), Mira Dobovišek (CEF Director), Adrian Fozzard (Governance Practice Manager, World Bank), Maya Gusarova (BCOP Lead Coordinator, World Bank Country Office Russia), Živa Lautar (PEMPAL Secretariat) and Arman Vatyan (IACOP Advisor, World Bank).

1. Opening of the meeting and welcome of new members: 

Ms. Valkova (SC Chair, MoF of Russian Federation) welcomed everyone attending the meeting. 
1. Mid-term review of PEMPAL Strategy implementation: preparation of the MTR Executive Meeting

Ms. Deanna Aubrey (PEMPAL Strategic Advisor) reported on the current status of the midterm review implementation. She stressed that feedback from the three COPs and donors has been received. Participants’ survey has also been conducted and three reports of member feedback are now available for review for each COP. The draft mid-term review report is currently under preparation and should be ready in May/June to enable consultation before the proposed face-to-face MTR Executive Meeting scheduled in July. 

Ms. Irene Frei (SECO) raised a question on how the discussion within the MTR Executive Meeting will be structured. Ms. Elena Nikulina (PEMPAL TTL, the World Bank) responded by explaining that each group will have a facilitator moderating the debate. Facilitators, recruited from amongst the WB resource team, will also receive guidance so as to successfully deliver the assigned role. 

Ms. Frei further raised a question pertaining to duration of the last day’s session on the Key Recommendations and Next Steps to which the current draft agenda (see Annex 1) allocates only one hour of time. In her reply, Ms. Nikulina stressed that the main recommendations of the meeting should be captured already through group reports delivered in the main part of the meeting. The concluding session on the Key Recommendations and Next Steps has been built into the agenda as a wrap up of the meeting.

Ms. Anna Valkova commended the structure of the meeting and suggested that each group nominates a moderator who would be facilitating the debate. Also, she underlined the importance of having a background document describing the meeting’s objectives and goals, and of having the agreed framework for results. 

Mr. Adrian Fozzard (the World Bank) inquired whether there is a chance of inviting additional people to the meeting from networks similar to PEMPAL e.g. CABRI. Ms. Nikulina replied affirmatively, however emphasized that the number of non-PEMPAL participants should be limited.

In continuation and in light of non-extending the contract for secretarial services concluded between the WB and the CEF, Ms. Nikulina stressed that the location of the MTR Executive Meeting needs to be reconsidered, and therefore proposed Vienna as an alternative option. In order to fully attain goals of the meeting, she further suggested establishing an organizing committee for which she offered her leadership. 

In this context, Ms. Nikulina further invited COPs to provide their views on the proposed by Monday, April 27. She also emphasized that a check list for the MTR Executive Meeting (similarly as for other PEMPAL events) should be developed already by the time of the first meeting of the organizing committee, ideally taking place in two weeks’ time. 

Ms. Nikulina additionally shared with the SC an interest expressed by the IACOP. While in Vienna, IACOP would like to use the opportunity and have some time devoted to the meeting with the Austrian Supreme Court of Audit and Internal Audit coordination function from Austrian MOF. The proposed topic of the thematic day could be further broadened in order to accommodate interests of the remaining two COPs, whereas its duration would depend on the time allocated to COPs Executive Committee meetings.

Conclusions: 
· A limited number of additional non-PEMPAL participants can be invited to the MTR Executive Meeting;
· The MTR Executive Meeting will be held in Vienna, Austria; 
· Depending on the availability and consent of the Austrian institutions, thematic sessions day can be built into the MTR Executive Meeting agenda;
· A standard PEMPAL event check list for the MTR  Executive Meeting will be drafted in the upcoming two weeks i.e. by April 30, 2015;
· The first meeting of the Organizing Committee will be convened in the upcoming two weeks i.e. by April 30, 2015.



1. PEMPAL finances

2. Overview of PEMPAL budget

Ms. Nikulina reported that the SECO’s outstanding final contribution has been received. The actual amount is slightly lower than in the tables presented (see Annex 2), however the figure will be updated shortly. She further stressed that the overall spending of the PEMPAL program is within the planned budget; however the gap of USD 250K is projected for FY17. The latter could be further reduced in case a cautious approach to spending is exercised in FY16. 

2. Overview of COP budgets

Mr. Gašper Pleško (Head of PEMPAL Secretariat, CEF Project Manager) presented spending of the three COPs since the last SC meeting held in January 2015 (see Annex 3). In this context he underlined that COPs’ expenditures incurred in the January- April period have been in accordance with the budget management guidelines as defined by the PEMPAL Operational Guidelines.  

In continuation Mr. Pleško stressed that some figures presented are still subject to change as either financial reporting has not been finalized (e.g. TCOP Vienna, BCOP Yerevan) or the events have not yet taken place. Thus, additional savings can be expected at the end of the FY.

Mr. Pleško further drew the attention of the SC to the request made by the BCOP to reallocate USD 75K to FY16. The request has been made in order to support a study visit to the Czech Republic as its implementation has not been possible in the current FY. 

Ms. Belenchuk (BCOP Deputy Chair, MoF Russian Federation) and Ms. Maya Gusarova (BCOP Resource Team, the World Bank Country Office Russia) additionally explained reasons for requesting the reallocation. Namely, (1) the BCOP could not start timely preparations for the event as significant efforts have been focused on a different working group; (2) the BCOP was waiting for a launch of the WB project on budget literacy; (3) due to recent changes in the secretariat arrangement. 

In this context Ms. Nikulina posed a question to BCOP asking them how firm their plans are and whether they will be able to implement them on time and within budget. Ms. Belenchuk responded affirmatively, and Ms. Anna Valkova supported the request for reallocation. 

Conclusions:
· The Steering Committee took note of the overall PEMPAL Budget situation; 
· The Steering Committee took note of the COPs budgets situation;
·  The Steering Committee supported BCOP’s request for reallocation of funds to FY16 

1. Overview of virtual decisions taken since the last SC meeting

Mr. Pleško stressed that only one decision relating to the endorsement of the Annual Report 2014 has been taken by virtual correspondence since the last Steering Committee meeting held in January 2015 (see Annex 4). 

Mr. Pleško also used the opportunity and informed the SC that the Secretariat will arrange printing of the report (150 ENG, 75 BCS 100 RUS copies), and its distribution for which the last year’s distribution list will be used and should begin in two weeks’ time. 

In line with the new PEMPAL communication strategy endorsed by the Steering Committee in January 2015, Mr. Pleško also stressed that the Annual Report will be accompanied by a Thank You Letter customized for each PEMPAL member country. Reports/Letters will be addressed to Ministers of Finance in respective PEMPAL member countries. 

In this context Ms. Nikulina and Ms. Valkova kindly requested the Secretariat to share the distribution list for review in the coming days, and Ms. Frei said she will inform the Secretariat on the number of copies for SECO. 

Conclusions:
· The Steering Committee took note of the decision taken by virtual correspondence since its last meeting in January, 2015;
· The Secretariat will share the distribution list for the Annual Reports 2014 with Ms. Valkova and Ms. Nikulina for their review; 
· Distribution of the Annual Report will be accompanied by a Thank You letter customized for each PEMPAL member country.

1. BCOP Action Plan FY16

Ms. Belenchuk presented BCOP’s Action Plan for FY 16 (see Annex 5). Before going into details of her presentation, she expressed gratitude to TCOP for sharing their example of an action plan which made it easier for them to draft theirs. Ms. Belenchuk also expressed appreciation to the SC for approving the abovementioned reallocation.

Ms. Belenchuk stressed that the major BCOP event in FY16 will be a plenary meeting in Belarus focusing on fiscal rules and long-term budgeting. Considerable efforts will also be devoted to the working group on budget literacy and to establishing one new additional working group on program budgeting. The working group on wage bill management will also continue its activities. Three study visits are also planned, one for each working group. 

[bookmark: _GoBack]In continuation Ms. Valkova thanked Ms Belenchuk for providing an overview of BCOP plans for the coming fiscal year. She further inquired how many PEMPAL member countries expressed an interest in budget literacy as the topic is also of great interest for the Russian MoF.  Ms. Gusarova replied that many BCOP countries expressed their desire to be involved in activities related to budget literacy. Ms Aubrey consulted expressions of interest collected at the recent plenary meeting, and advised the committee that there were 15 countries that registered their interest.

Ms. Belenchuk also mentioned that BCOP identified budget and financial reporting as a topic of joint interest with TCOP, and further suggested having a joint event with the TCOP as it is a cross-cutting theme. 

To this, Ms. Nino Tchelishvili (TCOP Deputy Chair, MoF Ministry of Finance Georgia) replied that TCOP will consider the proposal.

With regards to the BCOP Action Plan for FY16, Ms. Deanna Aubrey (PEMPAL Strategic Advisor) additionally queried if part of the COP budgets need to be allocated to cover costs associated with the MTR Executive Meeting, particularly in part where joint session on Austrian experience is being considered. So, following the clarification that the costs of the MTR meeting are covered centrally, BCOP budget will be revised to correct technical error in Annex B.  (An updated budget has been subsequently provided and is enclosed within this document, noting subsequent technical change made does not impact on aggregate totals or amounts approved by Steering Committee). 

In conclusion Ms Nikulina complimented BCOP on well prepared Action Plan and invited the IACOP to present their plans at the next Steering Committee meeting.

Conclusion: 
· The Steering Committee took note of the BCOP Action Plan for FY16;
· TCOP will consider the proposal of the BCOP regarding having a joint event on budget and financial reporting;
· IACOP will present their Action Plan for FY16 at the Steering Committee meeting in July, 2015.

1. Reconsidering the transition arrangement contained in the Article II, Section 2 of the Operational Guidelines

Mr. Pleško drew the attention of the SC to the PEMPAL Operational Guidelines (Section 2, Paragraph 3) in part pertaining to the establishment, representation and voting of the Executive Committees, and asked the SC to consider whether the transition arrangement contained therein is still needed or should it be rephrased or removed. 

Ms. Nikulina additionally provided historical background on why and how the transition arrangement has been established and concluded that the initial reasons leading to its incorporation into the document are no longer there (COPs representatives confirmed that countries represented in respective Executive Committees have only one vote, as stipulated in the Guidelines).

As there have been opposing views on whether the rule should be kept in the Guidelines as it is, changed or removed, Mr Marius Koen (SC Member, the World Bank) offered to help Secretariat find a suitable solution.

Conclusions:
· Mr. Marius Koen will help the Secretariat in finalizing the wording of the Section 2, Paragraph 3 of the PEMPAL Operational Guidelines pertaining to the transition arrangement relating to the Executive Committees. 

1. Other Business 

6. Information on transition to new secretariat arrangements for 

Ms. Nikulina firstly provided a historical overview of cooperation that the WB had with the CEF within the PEMPAL framework. The existing contract has been concluded between both parties in April 2013 and contained a provision allowing for its extension for another term. To WB surprise, the CEF management decided without timely notification not to prolong the cooperation which might result in negative consequences for the network. As an immediate solution, functions of the Secretariat will be taken on by the WB staff in the transition period lasting from July to December 2015. Afterwards, the WB might look for another service provider via tendering or split the Secretariat functions among a few different service providers. On the proposal of Mrs. Valkova, it was agreed to consider the options for the new secretariat model as part of the mid-term review and make the decision on the way forward on that basis.   

6. Closing remarks from the Center of Excellence in Finance

Ms. Mira Dobovišek (CEF Director) emphasized that the CEF has been involved in the PEMPAL program ever since its inception and always proud to be its part. Throughout the years, lots of efforts have been devoted to deal with challenges, but nevertheless results are visible and measureable. She thanked the SC representatives for the good cooperation and expressed her wish that the PEMPAL continues on its path. 

Ms. Frei thanked to the CEF management as well as its team for successfully supporting the network, and also expressed regrets that the cooperation between the CEF and the WB will not be continued. Ms. Frei further expressed satisfaction over the fact that both parties managed to agree on the transition period of 3 months allowing normal functioning of the network. 

Mr Adrian Fozzard (the World Bank) also expressed his gratitude to the CEF and its excellent organization of PEMPAL events.

Ms. Nikulina also expressed her view on past cooperation between the WB and the CEF. She stressed that it was a long relationship which has not been always easy. The current team, however, brought a new energy and performed well. Ms. Nikulina further emphasized the importance of devoting maximum attention to the phase out period so as to conclude all activities within the timeframe agreed in the Annex to the Contract. She also stressed that the question regarding the transfer of Virtual Library still remains open. 

In this regard, Ms. Dobovišek promised she will propose a solution for the transfer of the Virtual Library and at the same time explained that the Library is run on upgraded software that the CEF internally developed, and therefore copyrighted.

In this context Ms. Valkova also offered the help from the Steering Committee to resolve the issue, if needed.  

Conclusions:
· The Steering Committee took note of the closing remarks made by the CEF Director;
· The Steering Committee took note of the arrangements planned to bridge the transition period from July to December 2015 once the CEF discontinues in the function of the Secretariat; 
· The CEF will propose solutions for the transfer of Virtual Library by mid-May. 








Annexes 

Annex 1: Midterm Review Executive Meeting Concept 



[bookmark: _MON_1491369176]
(English/Russian Version)

Annex 2: PEMPAL budget – as of April 2015




(English/Russian Version)

Annexes 3: COPs Budgets Overview and COPs Budget Note
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(English/Russian Version)          (English/Russian Version)

[bookmark: No3]Annex 4: Overview of the virtual decisions taken by the SC
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Annex 5: BCOP Acton Plans  
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Draft as at April 1



PEMPAL EXECUTIVE MEETING

MID-TERM REVIEW OF PEMPAL STRATEGY 2012-17: CONSIDERATION OF RESULTS AND RECOMMENDATIONS

July 16-17, 2015

(Optional COP meetings July 15)

Venue: To be advised



Background



This concept note provides the background and rationale for bringing the executive of PEMPAL together in a face-to-face meeting to consider the results of the mid-term review (MTR) of the PEMPAL Strategy 2012-17. A draft agenda is also attached for initial consultation.

 

Scope and Approach



The scope and approach to the MTR was approved by the PEMPAL Steering Committee during 2014 (refer to earlier concept note and data definition document). The purpose of the MTR is to assess whether the PEMPAL Strategy 2012-17 is being effectively implemented, and to identify any issues or adjustments required in light of implementation experience.  



The sources of information for the MTR include documents stored on the PEMPAL website, the PEMPAL membership database, World Bank feedback survey database and reports, event reports, PEMPAL quarterly and annual reports, meeting minutes, COP activity plans and progress reports, knowledge products and publications.  Data collection also includes formal submissions by the three COPs, and input by donors and the World Bank team.  



This information will be analysed by the World Bank team and collated into a draft report, of which draft versions will be circulated via email to the PEMPAL executive. Thus this face-to-face meeting will be the main consultation mechanism, and will enable results to be identified and agreement to be reached on proposed recommendations, costing amendments and network delivery scenarios in the context of available funding. 



This meeting will also produce several outputs, including presentations on the results and recommendations, and workgroup exercises to debate and discuss these network delivery scenarios.  SECO has also requested that issues of financial sustainability and future network governance be considered.

Once agreement is reached during the meeting, subsequent amendments to the PEMPAL Strategy 2012-17 and its costings will be made, where required.





Proposed Agenda Format

It is envisaged that the meeting will take 2-3 days from July 15-17 comprising: Half to 1 day for COP specific meetings (optional), 1.5 days for consideration of MTR results and recommendations, and half a day for a Steering Committee meeting. Approximately 25-35 participants are expected to attend including Steering Committee and CoP Executive Committee members. 

Within this format, the meeting will have the following objectives:

· Day 1: To provide opportunities for individual COPs to meet separately to progress their FY 2016 action plans (Optional COP specific meetings). A cultural tour is also planned for the late afternoon/evening to ensure productive work relationships are built and maintained among the Executive.

· Day 2: To ensure all participants have a shared understanding of the results and recommendations of the mid-term review of the PEMPAL Strategy 2012-17  including a) network wide achievements and issues b) COP progress c) donor views 

· Day 3:  For the PEMPAL Executive to agree on recommendations in relation to the results of the mid-term review and any necessary adjustments to the PEMPAL Strategy 2012-17 (includes Steering Committee meeting)

Refer below for the draft agenda.



DAY ZERO

Date Tuesday 14 July 

-------------------------------------------------------------------------------------

Arrival and registration: Insert Hotel Name 

Later arrival for Steering Committee members and those not attending COP specific meetings



Meeting of Event Organizational Committee: 18.00 (includes COP resource teams only) 



Welcome Reception in Hotel Lobby 19.30 



------------------------------------------------------------------------------------------













DAY ONE		OPTIONAL COP SPECIFIC MEETINGS



Date Wednesday 15 July

Seating: Two to three rooms to fit approximately 15 people each for COP Executive Committees and their Resource Teams. Agendas to be provided separately.    



IACOP has requested an Executive Committee meeting for two hours, followed by a session with Supreme Audit Institution (SAI) representatives from the host country where the meeting will be held.  (Dependent on availability of host country and final agreed location of meeting).  Attendance at this session will be open to other COPs.



BCOP Executive Committee has had meetings in March and May, so will need to consider availability to attend an additional day for COP specific meetings.  Deliberations on strategic planning were scheduled to be undertaken during this day but may need to be deferred given MoF work priorities.



TCOP has requested an Executive Committee meeting to discuss plans for the first six months of FY16.



Cultural Tour (late afternoon/evening including dinner)

------------------------------------------------------------------------------------------



DAY TWO	CONSIDERATION OF STRATEGY MID-TERM REVIEW RESULTS 



Date Thursday 16 July

Seating:  Mixture of COPs at each table in plenary in morning. After lunch there will be two-three cross-COP break out groups which return to plenary at 16:30

------------------------------------------------------------------------------------------

08:30 – 08:40 	Welcome 
Steering Committee Chair – Anna Valkova, Russian Federation

			World Bank Team Leader – Elena Nikulina

			PEMPAL Strategic Adviser – Deanna Aubrey



08:45 – 09:10	Getting to know each other again



09:10 – 09:40	Key Findings of the Mid-Term Review – Elena Nikulina/Deanna Aubrey, World Bank



09:40 – 10:30	Sharing our Results – COP presentations. COP Chairs/Deputy Chairs.  

20 minute presentations with 10 minutes allocated for questions and answers. 

· BCOP – 09:40 – 10:10

· TCOP -  10:10 – 10.40

------------------------------------------------------------------------------------------

10:40 – 11:10	Coffee Break

-----------------------------------------------------------------------------------------

11:10 – 11:40 	Sharing our Results – COP presentations continued. 

· IACOP – 11:10 – 11:40 



11:40 – 12:10 	Interactive Discussion with Donors including (verbal or powerpoint) presentation of their submissions to the review and their future plans and interests with regard to PEMPAL

· Ministry of Finance of Russian Federation - TBA

· SECO – Irene Frei

· World Bank – Elena Nikulina

------------------------------------------------------------------------------------------

12.10 -12.30	Group Photo

------------------------------------------------------------------------------------------

12:30 –13.30	Lunch   
------------------------------------------------------------------------------------------

13:30 – 15:30	Working Together to Identify Results and Recommendations (2 hours)– The plenary will be broken into two-three cross-COP groups to discuss results  and recommendations, under prescribed topics which will be decided by the event organizational committee and reflect key issues identified in the draft report. 

Each group should choose a scribe and reporter who will present the group discussions and recommendations the following day

        

------------------------------------------------------------------------------------------

15:30 – 16:00	Coffee Break

------------------------------------------------------------------------------------------ 

16.00 – 16.30	Working Together to Identify Results and Recommendations (30 minutes to prepare group reports, in powerpoint format, to be presented following day) 



16:30 – 17:00	Reflections and Wrap up of Day 



19:00 – 21:00 	Dinner in Hotel



------------------------------------------------------------------------------------------



DAY THREE  	CONSIDERATION OF STRATEGY MID-TERM REVIEW RESULTS (CONTINUED)

Date Friday 17 July

Seating:  Mixture of COPs at each table.

------------------------------------------------------------------------------------------

09:00 – 09:10 	Overview of Day

Quick reflection and overview of the day’s agenda- Deanna Aubrey 

			

09:10 – 10:00	Group Reports 

· Each group will have 10 minutes to outline the discussions and key recommendations made by their group followed by general discussion 

------------------------------------------------------------------------------------------

10:00 – 10:30	Coffee Break

-----------------------------------------------------------------------------------------

10:30–11:30	Bringing it All Together: 

Roundtable Discussion on Key Recommendations and Next Steps

	Wrap up 

------------------------------------------------------------------------------------------

11:30 – 13:00	Lunch and Departures (except for SC members)

------------------------------------------------------------------------------------------ 

13.00 –16.00	Steering Committee meeting 

(Members only, observers welcome).  Agenda to be distributed separately.



Remaining Departures early/late evening or Saturday 18 July



------------------------------------------------------------------------------------------



Suggested background documents for circulation (to be provided separately):



Draft Report on Mid-term Review of PEMPAL Strategy 

2014 PEMPAL Annual Report
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Проект от 1 апреля



СОВЕЩАНИЕ PEMPAL НА РУКОВОДЯЩЕМ УРОВНЕ

СРЕДНЕСРОЧНЫЙ ПЕРЕСМОТР СТРАТЕГИИ PEMPAL НА 2012-17 гг.: АНАЛИЗ РЕЗУЛЬТАТОВ И РЕКОМЕНДАЦИЙ 

16-17 июля 2015 г.

(возможные собрания ПС планируются на 15 июля)

место: уточнить



Введение 



В данной концепции изложена базовая информация и логическое обоснование для проведения очного совещания PEMPAL на высшем уровне с целью анализа результатов среднесрочного пересмотра (ССП) Стратегии PEMPAL на 2012-17 гг. Прилагается также проект повестки дня для предварительного обсуждения. 



Объем и метод



Объем и метод ССП были утверждены Координационным комитетом PEMPAL в 2014 г. (см. предыдущую концепцию и документ с установочными данными). Цель ССП – выяснить, насколько эффективно реализуется Стратегия PEMPAL на 2012-17 гг. и выявить любые вопросы или необходимые поправки в свете опыта реализации Стратегии. 



Среди документов, послуживших источниками информации для ССП, - документы на вебсайте PEMPAL, база данных участников PEMPAL, база данных Всемирного Банка, составленная по результатам опросов среди участников, а также отчеты, доклады о проведенных мероприятиях, квартальные и годовые отчеты PEMPAL, протоколы совещаний, планы действий и отчеты о выполненной работе практикующих сообществ, продукты знаний и другие публикации. Кроме того, были собраны официальные отчеты от всех трех ПС специально для этого ССП, а также отзывы от доноров и группы Всемирного Банка.  



Эти данные будут изучены группой Всемирного Банка и собраны в проект отчета, предварительные варианты которого будут разосланы по электронной почте высшему руководству PEMPAL Таким образом, это очное совещание станет главным механизмом проведения консультаций и даст возможность выйти на результаты и согласовать предлагаемые рекомендации, оценить поправки и сценарии работы сети в контексте доступных средств. 



Итогами этого совещания станут, среди прочего, презентации результатов и рекомендаций и обсуждение в рабочих группах сценариев работы сети. Поступила также просьба от SECO рассмотреть вопросы финансовой устойчивости и будущего управления сетью. 

После того как участники совещания придут к консенсусу, будут сделаны соответственные поправки к Стратегии PEMPAL на 2012-17 и, по необходимости, произведены нужные расчеты.



Предложение по повестке дня 

Предполагается, что совещание продлится 2-3 дня, 15-17 июля, в том числе: полдня – 1 день на специальные собрания практикующих сообществ (на их усмотрение), 1,5 дня на изучение результатов и рекомендаций ССП, и полдня на совещание Координационного Комитета. Ожидаются около 25-35 участников, в том числе члены Координационного и Исполнительного Комитетов ПС. 

В таком формате совещание будет решать следующие задачи:

· День 1: предоставить возможность ПС провести отдельные собрания, чтобы обсудить свои планы действий на 2016 финансовый год («Возможные специальные собрания ПС»). На конец дня/вечер планируется экскурсия для налаживания продуктивных рабочих отношений среди участников Исполкома. 

· День 2: убедиться, что все участники разделяют одинаковое представление о результатах и рекомендациях среднесрочного пересмотра Стратегии PEMPAL на 2012-17 гг., в т.ч. a) общесетевые достижения и проблемы b) прогресс в ПС c) мнения доноров 

· День 3:  Исполком PEMPAL должен согласовать рекомендации в отношении результатов среднесрочного пересмотра и любых необходимых поправок к Стратегии PEMPAL на 2012-17 гг. (в этот же день совещание Координационного Комитета)

Ниже можно ознакомиться с проектом повестки дня.



НУЛЕВОЙ ДЕНЬ 

Дата: вторник, 14 июля

-------------------------------------------------------------------------------------

Прибытие и регистрация участников : вставить название гостиницы

Позже прибудут члены Координационного Комитета и те из участников, которые не примут участие в отдельных собраниях ПС 



Собрание организационного комитета совещания: 18.00 (только ресурсные группы ПС) 



Прием: в лобби гостиницы в 19.30 



------------------------------------------------------------------------------------------













ДЕНЬ ПЕРВЫЙ		ВОЗМОЖНЫЕ ОТДЕЛЬНЫЕ СОВЕЩАНИЯ ПС 



Дата: среда, 15 июля 

Расположение участников: две-три комнаты на примерно 15 человек для исполнительных комитетов ПС и их ресурсных групп. Повестки дня готовятся отдельно.  



Члены Сообщества внутреннего аудита попросили дать им возможность провести двухчасовое собрание Исполнительного комитета, после чего встретиться с представителями Высшего аудиторского органа (ВАО) принимающей страны – той, где будет проводиться совещание. (Насколько это возможно для принимающей стороны и в зависимости от места проведения совещания).  Представителям других ПС можно присутствовать на данном собрании. 



Исполком Бюджетного сообщества провел две встречи в марте и мае, и еще подумает над возможностью воспользоваться этим дополнительным днем для отдельных собраний ПС. Предполагалось, что в этот день будут проводиться обсуждения и приниматься решения по стратегическому планированию, но можно изменить эти планы, учитывая приоритеты минфина.



Казначейское сообщество попросило провести собрание Исполкома для обсуждения плана работы на первое полугодие 2016 финансового года. 



Экскурсия (в конце дня/вечером, плюс ужин)

------------------------------------------------------------------------------------------



ДЕНЬ ВТОРОЙ	ИЗУЧЕНИЕ РЕЗУЛЬТАТОВ СРЕДНЕСРОЧНОГО ПЕРЕСМОТРА СТРАТЕГИИ 



Дата: четверг, 16 июля

Расположение участников:  За каждым столом смешанный состав из разных ПС во время пленарного заседания утром. После обеда участники разделятся на две-три группы со смешанным составом участников-членов разных ПС, которые затем в 16.30 вновь соберутся на пленарное заседание 

------------------------------------------------------------------------------------------

08:30 – 08:40	Приветствие
Председатель Координационного Комитета – Анна Валькова, Российская Федерация

			Лидер группы Всемирного Банка – Елена Никулина

			Стратегический консультант PEMPAL – Деанна Обри



08:45 – 09:10	Новое знакомство друг с другом



09:10 – 09:40	Главные результаты среднесрочного пересмотра – Елена Никулина /Деанна Обри, Всемирный Банк



09:40 – 10:30	Обмен нашими результатами – презентации от ПС. Председатели /зампредседателя ПС  

Презентации по 20 минут, плюс 10 минут на вопросы и ответы. 

· БС – 09:40 – 10:10

· КС -  10:10 – 10.40

------------------------------------------------------------------------------------------

10:40 – 11:10	Перерыв на кофе

-----------------------------------------------------------------------------------------

11:10 – 11:40 	Обмен нашими результатами – продолжение презентаций от ПС. 

· СВА – 11:10 – 11:40



11:40 – 12:10 	Интерактивное обсуждение с донорами, в т.ч. (устная или в PowerPoint) презентация представленных нами материалов для данного пересмотра и будущих планов и интересов в отношении PEMPAL

· Министерство финансов Российской Федерации - уточнить

· SECO – Ирена Фрай

· Всемирный Банк– Елена Никулина 

------------------------------------------------------------------------------------------

12.10 -12.30	Групповое фото

------------------------------------------------------------------------------------------

12:30 –13.30	Обед
------------------------------------------------------------------------------------------

13:30 – 15:30	Совместная работа над определением результатов и рекомендаций (2 часа)– пленум разбивается на две-три группы смешанного состава из участников-членов разных ПС для обсуждения результатов и рекомендаций по заданным темам, которые будут выбраны организационным комитетом и которые отражают ключевые вопросы, указанные в проекте Отчета. 

В каждой группе необходимо выбрать секретаря и докладчика, которые на следующий день должны представить групповые обсуждения и рекомендации 



------------------------------------------------------------------------------------------

15:30 – 16:00	Перерыв на кофе

------------------------------------------------------------------------------------------ 

16.00 – 16.30	Совместная работа над определением результатов и рекомендаций (30 минут на подготовку отчетов от групп, в формате PowerPoint, которые должны быть представлены на следующий день) 



16:30 – 17:00	Размышления и подведение итогов прошедшего дня работы



19:00 – 21:00 	Ужин в гостинице



------------------------------------------------------------------------------------------



ДЕНЬ ТРЕТИЙ	ИЗУЧЕНИЕ РЕЗУЛЬТАТОВ СРЕДНЕСРОЧНОГО ПЕРЕСМОТРА СТРАТЕГИИ (ПРОДОЛЖЕНИЕ)

Дата: пятница, 17 июля 

Размещение участников:  За каждым столом смешанный состав из разных ПС.

------------------------------------------------------------------------------------------

09:00 – 09:10 	Итоги прошедшего дня работы 

Короткие размышления и анализ прошедшего дня – Деанна Обри 

			

09:10 – 10:00	Отчеты групп

· У каждой группы будет по 10 минут, чтобы вкратце рассказать о прошедших дискуссиях и ключевых рекомендациях, после чего состоится общее обсуждение 

------------------------------------------------------------------------------------------

10:00 – 10:30	Перерыв на кофе

-----------------------------------------------------------------------------------------

10:30–11:30	Подведение итогов: 

Круглый стол на тему ключевых рекомендаций и дальнейших шагов 

	Завершение

------------------------------------------------------------------------------------------

11:30 – 13:00	Обед и отъезд (кроме членов КК)

------------------------------------------------------------------------------------------ 

13.00 –16.00	Собрание Координационного комитета 

(только для членов, приглашаются наблюдатели).  Повестка дня будет предоставлена дополнительно.



Остальные участники отбывают вечером/ночью или в субботу 18 июля



------------------------------------------------------------------------------------------



Предполагаемые справочные документы, которые необходимо распространить среди участников (будут предоставлены отдельно):



Проект Отчета о среднесрочном пересмотре Стратегии PEMPAL 

Годовой отчет PEMPAL за 2014 г. 
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		PEMPAL budget under World Bank administration, FY13-FY17 , USD thous.								as of		Apr-15

		Resources available

				FY13-17		CONTRIBUTIONS

		Donor contributions to PEMPAL MDTF				FY13		FY14		FY15		FY16		FY17

		SECO*		5025.2		2987.3		1049.9		988.0

		Russian MOF **		5130.0		1900.0		2280.0		950.0

		TOTAL donor contributions		10155.2		4887.3		3329.9		1938.0		0.0		0.0

		Available  balance on MDTF account as of the beginning of the period (net of commitments, fy13-15 -actual, fy16-17 - estimates)				520.0		2800.0		3430.0		3900.0		1705.0

		Total resources available for the period***				5407.3		6129.9		5968.0		3900.0		1705.0

		Resources required

		Costs estimated in PEMPAL strategy		10540.0		2150.0		2340.0		2080.0		2010.0		1960.0

		Actual /latest projected costs		10920.6		1951.1		2713.4		2101.1		2195.0		1960.0

		DIFFERENCE (actual - strategy estimate)		380.6		-198.9		373.4		21.1		185.0		0.0

		Financing gap (-)												-255.0

		* one remaining installment - Q4 FY15

		** new supplemental contribution transferred in December 2014

		*** including: donor contributions, balance available on the MDTF account as of the beginning of the respective year (net of commitments) and

		balance of unused commitments cancelled during the year

		PEMPAL Budget  FY14-15		Apr-15

				FY14				FY15		FY15 EXECUTION						FY16

				REVISED PLAN (JANUARY )		ACTUAL		APPROVED PLAN		ACTUAL + EXISTING COMMITMENTS		EXPECTED COMMITMENTS		TOTAL		APPROVED PLAN

		COP activities (direct costs only, administered by the Secretariat) ***		1076.0		886.3		1271.0		1098.8		0.0		1098.8		990.0

		Cross-COP activities (direct costs only, administered by the Secretariat)

		leadership meetings		36.5		36.5		60.0				0.0		0.0		60.0

		type B study visits		70.0		0.0		70.0		27.3		0.0		27.3		60.0

		whole network plenary meeting		970.0		721.9

		main plenary****		800.0		602.9

		COP events attached to the plenary		170.0		119.0

		Resource teams (expenses administered by the WB)		615.0		625.0		550.0		504.0		50.0		554.0		470.0

		Steering Committee activities		50.0		50.0		50.0				0.0		0.0		30.0

		Secretariat		400.0		358.5		380.0		380.0				380.0		380.0

		Communication costs (WB)		15.2		15.2		10.0		1.0		2.0		3.0		5.0

		Translation and interpretation costs (WB)				20.0				8.0		5.0		13.0		10.0

		TOTAL		3232.7		2713.4		2391.0		2019.1		57.0		2076.1		2005.0

		Contingency		250.0				250.0				25.0		25.0		190.0

		GRAND TOTAL		3482.7		2713.4		2641.0						2101.1		2195.0

		*** excluding costs of COP events attached to 2014 plenary meeting of the whole PEMPAL network

		****including the costs of participation of observers from the MENA region
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		Бюджет PEMPAL под управлением Всемирного банка, ФГ13-ФГ17, тысяч долларов США								на		Apr-15

		Имеющиеся ресурсы

				ФГ13-17		ВКЛАДЫ

		Вклады доноров в мультидонорский трастовый фонд (MDTF) PEMPAL				ФГ13		ФГ14		ФГ15		ФГ16		ФГ17

		SECO*		5025.2		2987.3		1049.9		988.0

		Российское министерство финансов **		5130.0		1900.0		2280.0		950.0

		ИТОГО вклады доноров		10155.2		4887.3		3329.9		1938.0		0.0		0.0

		Имеющееся сальдо на счете MDTF на начало периода (за минусом обязательств, фг13-15 - по факту, фг16-17 - сметные показатели)				520.0		2800.0		3430.0		3900.0		1705.0

		Total resources available for the period***				5407.3		6129.9		5968.0		3900.0		1705.0

		Требуемые ресурсы

		Затраты, заложенные в смету в стратегии PEMPAL		10540.0		2150.0		2340.0		2080.0		2010.0		1960.0

		Фактические затраты / последний прогноз затрат		10920.6		1951.1		2713.4		2101.1		2195.0		1960.0

		РАЗНИЦА (фактические суммы - сметные показатели, содержащиеся в стратегии)		380.6		-198.9		373.4		21.1		185.0		0.0

		Дефицит финансирования (-)												-255.0

		* один оставшийся частичный платеж - февраль 2015 года

		** новый дополнительный вклад, переданный в декабре 2014 года

		*** including: donor contributions, balance available on the MDTF account as of the beginning of the respective year (net of commitments) and

		balance of unused commitments cancelled during the year

		Бюджет PEMPAL ФГ14-15		Apr-15

				ФГ14				ФГ15		ФГ15 ИСПОЛНЕНИЕ						ФГ16

				ПЕРЕСМОТРЕННЫЙ ПЛАН (ЯНВАРЬ )		ПО ФАКТУ		УТВЕРЖДЕННЫЙ ПЛАН		ФАКТИЧЕСКИЕ + СУЩЕСТВУЮЩИЕ ОБЯЗАТЕЛЬСТВА		ОЖИДАЕМЫЕ ОБЯЗАТЕЛЬСТВА		ИТОГО		УТВЕРЖДЕННЫЙ ПЛАН

		Деятельность практикующих сообществ (только прямые затраты, администрируемые Секретариатом) ***		1076.0		886.3		1271.0		1098.8		0.0		1098.8		990.0

		Совместная деятельность всех практикующих сообществ (только прямые затраты, администрируемые Секретариатом)

		встречи лидеров		36.5		36.5		60.0				0.0		0.0		60.0

		ознакомительные визиты типа B		70.0		0.0		70.0		27.3		0.0		27.3		60.0

		пленарное заседание всей сети		970.0		721.9

		основное пленарное заседание****		800.0		602.9

		Мероприятия практикующих сообществ, привязанные к пленарному заседанию		170.0		119.0

		Ресурсные команды (расходы, администрируемые ВБ (Всемирным банком))		615.0		625.0		550.0		504.0		50.0		554.0		470.0

		Деятельность Координационного комитета		50.0		50.0		50.0				0.0		0.0		30.0

		Секретариат		400.0		358.5		380.0		380.0				380.0		380.0

		Коммуникационные затраты (ВБ)		15.2		15.2		10.0		1.0		2.0		3.0		5.0

		Затраты на письменный и устный перевод (ВБ)				20.0				8.0		5.0		13.0		10.0

		ИТОГО		3232.7		2713.4		2391.0		2019.1		57.0		2076.1		2005.0

		Условные обязательства		250.0				250.0				25.0		25.0		190.0

		СОВОКУПНЫЙ ИТОГ		3482.7		2713.4		2641.0						2101.1		2195.0

		*** за исключением затрат по мероприятиям практикующих сообществ, связанных с пленарным заседанием всей сети PEMPAL в 2014 году

		**** включая затраты, связанные с участием наблюдателей из региона MENA (Ближний Восток и Северная Африка)
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ALL COPs Budgets in FY15

																Status as per (DD/MM/YYYY):				3-Apr-15

				Table 1: COPs budget execution in the fiscal year 2014 (July 2014 to June 2015); amounts in USD

				#		COP		Approved Budget / Revised Budget		Upper (+15%) budget limit		Budget Execution

												Actual Expenses		Commited 		Estimated/Saved 		Total		Difference btw. Approved budget and budget execution

				a		b		c		d		e		f		g		h (=e+f+g)		i (=c-h)

				1		BCOP		415,000		477,250		19,014		298,274		81,571		398,860		16,140

				2		IACOP		420,000		483,000		224,204		207,368		0		431,572		-11,572

				3		TCOP		436,000		501,400		130,257		219,630		16,000		365,887		70,113

				4		Total 1 (=1+2+3)		1,271,000		1,461,650		373,475		725,273		97,571		1,196,319		74,681

				5		Type B SV		70,000		80,500		27,335						27,335		42,665

				6		Total 2 (=Total 1 + 5)		1,341,000		1,542,150		400,809		725,273		97,571		1,223,653

				Table 2: Overview of PEMPAL Activities in Fiscal Year 2015; Ammounts in USD

				#		COP		Type		Topic		Venue		Start Date		End Date		Expenses		Status

				a		b		c		d		e		f		g		h		i

				A: COP Activities in Fiscal Year 2015

				1		IACOP		 2 WG; ExCom		Risk Assesment / Relationship of internal audit wiht financial inspection and external audit		Astana		22-Sep-14		25-Sep-14		[$USD] 113,570		Actual

				2		TCOP		WG		 IT / thematic group meeting		Minsk		15-Oct-14		17-Oct-14		[$USD] 57,876		Actual

				3		TCOP		WG		Public Sector Accounting / thematic groups meeting		Podgorica		10-Nov-14		12-Nov-14		[$USD] 72,381		Actual

				4		BCOP		SV (Type-A)		Topics concerning management of EU funds		Ljubljana		19-Nov-14		20-Nov-14		[$USD] 19,014		Actual

				5		IACOP		Plenary / WG QA; ExCom		Plenary meeting		Romania		29-Nov-14		3-Dec-14		[$USD] 110,634		Actual

				6		TCOP		EC		 ExCom face-to-face meeting combined with the study visit to the MoF of Austria (Austria budget and accounting reform, FMIS system)		Vienna		28-Jan-14		30-Jan-14		[$USD] 43,362		Committed

				7		BCOP		Plenary		Fiscal consolidation		Yerevan		11-Feb-15		13-Feb-15		[$USD] 179,616		Committed

				8		BCOP		SV (Type-A);EC		Budget transparency/CABRI nerwork		Pretoria		10-Mar-15		13-Mar-15		[$USD] 65,229		Committed

				9		IACOP		SV (Type A)		Study visit		Chisinau		16-Mar-15		19-Mar-15		[$USD] 31,647		Committed

				10		IACOP		WG; SV;		Study visit on IA system in the Netherlands		The Hague		11-May-15		13-May-15		[$USD] 28,883		committed

				11		TCOP		SV (Type-A)		Study visit on FMIS system of South Korea		Seoul		March 2015		T.B.I.		[$USD] 65,498		Committed

				12		TCOP		Plenary 		Treasury controls and cash management		Tirana		20-May-15		22-May-15		[$USD] 110,770		Committed

				13		IACOP		2 WG		Working Group meeting and thematic group meetings on FMC/Joint audits/Evolving CHU role, ExCom meeting no IACOP strategy update		Bishkek		8-Jun-15		12-Jun-15		[$USD] 146,839		Committed

				14		BCOP		WG;SBO;EC		OECD SBO Meeting /BCOP Executive Committee Meeting		Warsaw		May 2015		T.B.I.		[$USD] 53,429		Committed

				15		BCOP		Budget without event		Working Group Meeting / Knowledge Product Development		T.B.I.		T.B.I.		T.B.I.		[$USD] 81,571		Estimated (BCOP request to transfer to FY16)

				16		TCOP		Budget without event		5 TCOP ExCom meetings (5 videoconferences) 		Virtual		T.B.I.		T.B.I.		[$USD] 5,000		Estimated (savings for COP budget, expenses partially covered by WB)

				17		TCOP		Budget without event		11 Thematic videoconferences 		Virtual		T.B.I		T.B.I.		[$USD] 11,000		Estimated (savings for COP budget, expenses partially covered by WB)

				Total 1														[$USD] 1,196,319

				B: Type B Study Visits  in Fiscal Year 2015

				1				SV (Type B)		Improvement of budget process and increasing the effectiveness of budget funds and resources		Estonia		2-Oct-14		3-Oct-14		[$USD] 27,335		Actual

				Total 2														[$USD] 27,335

				Total Fiscal Year 2015

				Total  3														[$USD] 1,223,653



















				Legend:

				Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  



























BCOP budget FY15

		Managing the annual budget: BCOP activities in the period from July 2014 to June 2015 (FY15)																						Status as per  DD/MM/YYYY		4/3/14





						Annual Budget:		[$USD] 415,000								Annual budget +15% (upper limit):		[$USD] 477,250						Annual budget -15% (lower limit):		[$USD] 352,750





				P L A N  														E X E C U T I O N  

		#		Nature  		Location & time 		Description of Event (Objectives) 		No. of attendees 		Importance  		Indicative budget (approved by SC Feb 5, 2014) 		Purchase Order amount (for statistics  only)  		Committed or actual expenses  		Over- or underrun (without taking into account the 20% limit)  		Location & time  		Outputs  		No. of attendees   

		a		b		c		d		e		f		g		h		i		j		k		l		m

		COP activities (covered by the COP's budget)  																										Notes on COP's budget  



		1		c		Slovenia, Nov. 2014		Management of EU funds		21		1		[$USD] 50,000		[$USD] 26,265		[$USD] 19,014		[$USD] 30,986		Ljublljana, Nov. 19-20		http://www.pempal.org/event/read/126		23

		2		C		Armenia, Feb. 2015		BCOP Plenary Meeting		90		1		[$USD] 180,000		[$USD] 179,616		[$USD] 179,616		[$USD] 384		Yerevan, Feb. 11-13		http://www.pempal.org/event/read/130		57

		3		C		South Africa, Mar. 2015		Budget transparency/CABRI network		21		1		[$USD] 50,000		[$USD] 65,229		[$USD] 65,229		-[$USD] 15,229		Pretoria, March, 10-13		http://www.pempal.org/event/read/137		8

		3		B		 Poland, May 2015 		OECD SBO Meeting /BCOP Executive Meeting		16		1		[$USD] 45,000		[$USD] 53,429		[$USD] 53,429		-[$USD] 8,429		Warsaw, May 20-22		http://www.pempal.org/event/read/140				This includes 9 BCOP ExCom members, 3 resource team members and 4 translators, the increase over the initially approved budget reallocated from the budget line 4  (working group meeting / knowledge products)

		4		B		TBA 		Working group meeting/Knowledge product development		TBC 		1		[$USD] 90,000														BCOP is planning a meeting of the budget literacy working group back-to-back with OECD SBO meeting in Warsaw and intends to use part of the amount reserved for working group / knowledge products for that purpose (i.e. USD 8,429.00) and request the reallocation of USD 75,000 to FY16. 

		n

		n+1		Total (=1+…n)										[$USD] 415,000				[$USD] 317,289

		n+2		Remaining budget for planned uncommitted activities (= total indicative budget -  commitments - actual expenses)  						[$USD] 97,711

		n+3		Remaining  budget (based on upper 15% limit)  for planned uncommitted activities (= total indicative budget  x 1.15 -  commitments - actual expenses)  						[$USD] 159,961

		n+4		Upper limit budget net of committed and planned activities (= total indicative budget  x 1.15 - commitments - actual expenses - plan)  						[$USD] 69,961.35

		Legend:

		Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  

		Importance of the event: Very important (I); Important (II).  

		Indicative budget: to be filled out by the COPs, in consultation with the Secretariat; these amounts become firm once approved by the Steering Committee and are normally determined prior to the beginning of a financial year.  All changes have to be approved by the SC.  

		Actual committed, Actual expenses: to be filled out by the Secretariat. 
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IACOP budget FY15

		Managing the annual budget: IACOP activities in the period from July 2014 to June 2015 (FY15)																						Status as per  (DD/MM/YYYY):		4/3/15





						Annual Budget:		[$USD] 420,000								Annual budget +15% (upper limit):		[$USD] 483,000						Annual budget -15% (lower limit):		[$USD] 357,000





				P L A N  														E X E C U T I O N  

		#		Nature 		Location & time  		Description of Event (Objectives)		No. of attendees  		Importance  		Indicative budget (approved by SC Jan 16, 2014)		Purchase Order amount (for statistics  only) 		Committed or actual expenses		Over- or underrun (without taking into account the 20% limit)   		Location & time 		Outputs  		No. of attendees  

		a		b		c		d		e		f		g		h		i		j		k		l		m

		COP activities (covered by the COP's budget)  																										Notes on COP's budget  

		1		B		Kazakhstan, Sep.22-25, 2014 		WG Meetings: RA&RIFIX - 3 days (the number will be increased to 40 if budgget allows) 		40 max		I		[$USD] 95,000		[$USD] 134,025		[$USD] 113,570		([$USD] 18,570)		Astana, Sept. 22-25		http://www.pempal.org/event/read/122		35		PO revised after submission. The increase beyond the allowed 20% limit for additional 20,000 has been approved by the Steering Committe on September 12, 2014

		2		B		Rumania, Nov 2014		Plenary & WG QA - 4.5 days 		30 for WG 1.5 day and 60 for plenary 		I		[$USD] 110,000		[$USD] 141,400		[$USD] 110,634		([$USD] 634)		Bucharest, Nov 30- Dec 04		http://www.pempal.org/event/read/131		102		The SC approved budget increase beyond the 20% upper limit on its November 02, 2014 f-t-f meeting. 

		3		C (Type A)		Moldova, March 2015		Study Visit 		15		II		[$USD] 35,000		[$USD] 31,647		[$USD] 31,647		[$USD] 3,353		Chisinau, Mar. 16-19		http://www.pempal.org/event/read/132

		3		C (Type A)		Netherlands, May 2015		1 day awareness raising conference about importance of internal audit reforms to policy makers in member countries, 0.5 day SV, + 1.5 day RIFIX		1 day - 50 and RIFIX - 40 participants 		I		[$USD] 35,000		[$USD] 28,883		[$USD] 28,883		[$USD] 6,117

		4		B		Kyrgyz, first half June 2015 		QA&RA - 3 days		 1,5 for TOT on QA and 1,5 day for RA 40 participants / 2 days for assessment 15 participants		I		[$USD] 145,000		[$USD] 146,839		[$USD] 146,839		([$USD] 1,839)		Bishkek and Issyk Kul, June 8-12						 On its January 22, 2015, session,  the SC approved budget reallocation of USD 35,000 from s Study Visit to the Netherlands to support ExCom meeting and workshops in Kirgizstan



		n+1		Total (=1+…4)										[$USD] 420,000				[$USD] 431,572

		n+2		Remaining budget for planned uncommitted activities (= total indicative budget -  commitments - actual expenses)  						-[$USD] 11,572

		n+3		Remaining  budget (based on upper 15% limit)  for planned uncommitted activities (= total indicative budget  x 1.15 -  commitments - actual expenses)  						[$USD] 51,428

		n+4		Upper limit budget net of committed and planned activities (= total indicative budget  x 1.15 - commitments - actual expenses - plan)  						[$USD] 51,428.11

		Legend:

		Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  

		Importance of the event: Very important (I); Important (II). 

		Indicative budget: to be filled out by the COPs, in consultation with the Secretariat; these amounts become firm once approved by the Steering Committee and are normally determined prior to the beginning of a financial year.  All changes have to be approved by the SC.  /

		Actual committed, Actual expenses: to be filled out by the Secretariat.  
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TCOP budget FY15

		Managing the annual budget: TCOP activities in the period from July 2014 to June 2015 (FY15)																						Status as per  (DD/MM/YYYY):		4/3/15





						Annual Budget:		[$USD] 436,000								Annual budget +15% (upper limit):		[$USD] 501,400						Annual budget -15% (lower limit):		[$USD] 370,600





				P L A N  														E X E C U T I O N  

		#		Nature  		Location & time  		Description of Event (Objectives) 		No. of attendees		Importance  		Indicative budget (approved by SC Jan 16, 2014)  		Purchase Order amount (for statistics  only) 		Committed or actual expenses		Over- or underrun (without taking into account the 20% limit)   		Location & time 		Outputs  		No. of attendees  

		a		b		c		d		e		f		g		h		i		j		k		l		m

		COP activities (covered by the COP's budget)  																										Notes on COP's budget  

		1		A		Albania, May 20-22, 2015		1  Plenary workshop 		65		I		[$USD] 180,000		[$USD] 110,770		[$USD] 110,770		[$USD] 69,230		Tirana, 

		2		B		Belarus,  October  15-17, 2014		IT Thematic group meeting		40		II		[$USD] 60,000		[$USD] 77,820		[$USD] 57,876		[$USD] 2,124		Minsk, Oct.15-17, 2014		http://www.pempal.org/event/read/120		47		Overruns allowed up to 90,000 USD without the permission of the SC

		3		B		Montenegro November 10-12, 2014		Public Sector Accounting / thematic groups meeting		60				[$USD] 110,000		[$USD] 109,880		[$USD] 72,381		[$USD] 37,619		Podgorica, Nov. 10-12, 2014		http://www.pempal.org/event/read/121		53		Combines three thematic group meetings. Approved activity plan and budget included two thematic group meetings and one study visit on this topic. A study visit was converted into a small group meeting. 

		4		C		Austria, January 28-30, 2015		TCOP ExCom face-to-face meeting, combined with the Study visit to the MoF of Austria		15		I		[$USD] 20,000		[$USD] 43,369		[$USD] 43,362		([$USD] 23,362)		Vienna, Jan. 28-30		http://www.pempal.org/event/read/129				Savings from Podogorica event reallocated to this event

		5		С		South Korea, March 25-27, 2015		Study Visits (20 participants) 		40		II		[$USD] 50,000		[$USD] 65,498		[$USD] 65,498		([$USD] 15,498)

		6		VC		11 Thematic Videoconferences		11 Thematic videoconferences 		150		II		[$USD] 11,000

		n		VC		Budget withoud event (5 ExCom meetings)		5 TCOP ExCom meetings (5 videoconferences. Ten participants per meeting) 		60		II		[$USD] 5,000														Additional Notes: 

		n+1		Total (=1+…n)										[$USD] 436,000				[$USD] 349,887

		n+2		Remaining budget for planned uncommitted activities (= total indicative budget -  commitments - actual expenses)  						[$USD] 86,113

		n+3		Remaining  budget (based on upper 15% limit)  for planned uncommitted activities (= total indicative budget  x 1.15 -  commitments - actual expenses)  						[$USD] 151,513

		n+4		Upper limit budget net of committed and planned activities (= total indicative budget  x 1.15 - commitments - actual expenses - plan)  						[$USD] 135,512.76

		Legend:

		Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  

		Importance of the event: Very important (I); Important (II). 

		Indicative budget: to be filled out by the COPs, in consultation with the Secretariat; these amounts become firm once approved by the Steering Committee and are normally determined prior to the beginning of a financial year.  All changes have to be approved by the SC. 

		Actual committed, Actual expenses: to be filled out by the Secretariat. 
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COPs_Budget_Overview_(as_of_03 04 2015)-FINAL-RUS.xlsx
ALL COPs Budgets in FY15

																Статус по состоянию на (день/месяц/год):				3-Apr-15

				Таблица 1: Исполнение бюджетов практикующих сообществ в 2014 финансовом году (июль 2014 года - июнь 2015 года); суммы в долларах США (USD)

				#		Практикующее сообщество		Утвержденный бюджет / пересмотренный бюджет		Верхний (+15%) бюджетный лимит		Исполнение бюджета

												Фактические расходы		Выделено 		Смета 		Итого		Разница между утвержденным бюджетом и исполнением бюджета

				a		b		c		d		e		f		g		h (=e+f+g)		i (=c-h)

				1		БС		415,000		477,250		19,014		298,274		81,571		398,860		16,140

				2		СВА		420,000		483,000		224,204		207,368		0		431,572		-11,572

				3		КС		436,000		501,400		130,257		219,630		16,000		365,887		70,113

				4		Итого 1 (=1+2+3)		1,271,000		1,461,650		373,475		725,273		97,571		1,196,319		74,681

				5		ОВ типа B 		70,000		80,500		27,335						27,335		42,665

				6		Итого 2 (=Итого 1 + 5)		1,341,000		1,542,150		400,809		725,273		97,571		1,223,653

				Таблица 2: Обзор деятельности PEMPAL в 2015 финансовом году; суммы в долларах США (USD)

				#		Практикующее сообщество		Тип		Тема		Место проведения		Дата начала		Дата окончания		Расходы		Статус

				a		b		c		d		e		f		g		h		i

				A: Деятельность практикующих сообществ в 2015 финансовом году

				1		СВА		 2 Рабочих группы (РГ); Исполнительный комитет		Оценка рисков / Отношения внутреннего аудита с финансовой инспекцией и внешним аудитом		Астана		22 сентября 2014 г.		25 сентября 2014 г.		[$USD] 113,570		фактически

				2		КС		РГ		ИТ / заседание тематической группы		Минск		15 октября 2014 г.		17 октября 2014 г.		[$USD] 57,876		фактически

				3		КС		РГ		Учет в государственном секторе / заседание тематической группы		Подгорица		10 ноября 2014 г.		12 ноября 2014 г.		[$USD] 72,381		фактически

				4		БС		ОВ (типа-A)		Учет в государственном секторе / заседание тематической группы		Любляна		19 ноября 2014 г.		20 ноября 2014 г.		[$USD] 19,014		фактически

				5		СВА		Пленарное заседание / РГ по обеспечению качества; Исполнительный комитет		Пленарное заседание		Румыния		29 ноября 2014 г.		3 декабря 2014 г.		[$USD] 110,634		фактически

				6		КС		ИК		 Очное заседание Исполнительного комитета в сочетании с ознакомительным визитом в Министерство финансов Австрии (австрийский бюджет и реформа бухгалтерского учета, система FMIS (система информационного обеспечения финансового менеджмента))		Вена		28 января 2014 г.		30 января 2015 г.		[$USD] 43,362		выделено

				7		БС		Пленарное заседание		Фискальная консолидация		Ереван		11 февраля 2015 г.		13 февраля 2015 г.		[$USD] 179,616		выделено

				8		БС		ОВ (типа-A); ИК		Бюджетная прозрачность / сеть CABRI 		Претория		10 марта 2015 г.		13 марта 2015 г.		[$USD] 65,229		выделено

				9		СВА		ОВ (типа A)		Ознакомительный визит		Кишинев		16 марта 2015 г.		19 марта 2015 г.		[$USD] 31,647		выделено

				10		СВА		РГ; ОВ;		Ознакомительный визит по системе ВА в Нидерланды		Гаага 		11 мая 2015 г.		13 мая 2015 г.		[$USD] 28,883		выделено

				11		КС		ОВ (типа-A)		Ознакомительный визит по системе FMIS Южной Кореи		Сеул		март 2015 г.		Предстоит определить		[$USD] 65,498		выделено

				12		КС		Пленарное заседание		Казначейские меры контроля и управление ликвидностью		Тирана		20 мая 2015 г.		22 мая 2015 г.		[$USD] 110,770		выделено

				13		СВА		2 РГ		Заседание Рабочей группы и заседания тематических групп по FMC/ совместные аудиторские проверки / Эволюция роли CHU (центрального подразделения гармонизации, заседание Исполнительного комитета по обновлению стратегии СВА		Бишкек		8 июня 2015 г.		12 июня 2015 г.		[$USD] 146,839		выделено

				14		БС		РГ; SBO (старшие должностные лица, ответственные за бюджет); Исполнительный комитет		Заседание ОЭСР SBO  / Заседание Исполнительного комитета БС		Варшава		май 2015 г.		Предстоит определить		[$USD] 53,429		выделено

				15		БС		Бюджет без мероприятия		Заседание Рабочей группы / Разработка продуктов знаний		Предстоит определить		Предстоит определить		Предстоит определить		[$USD] 81,571		Смета (запрос Бюджетного сообщества о переводе на ФГ 16)

				16		КС		Бюджет без мероприятия		5 заседаний Исполнительного комитета КС (5 видеоконференций) 		Виртуально		Предстоит определить		Предстоит определить		[$USD] 5,000		Смета (экономия для бюджета практикующего сообщества, расходы частично покрыты Всемирным банком)

				17		КС		Бюджет без мероприятия		11 тематических видеоконференций		Виртуально		Предстоит определить		Предстоит определить		[$USD] 11,000		Смета (экономия для бюджета практикующего сообщества, расходы частично покрыты Всемирным банком)

				Итого 1														[$USD] 1,196,319

				B: Ознакомительные визиты типа B в 2015 финансовом году

				1				ОВ (типа B)		Усовершенствования бюджетного процесса и повышение результативности бюджетных фондов и ресурсов		Эстония		02 октября 2014 г.		3 октября 2014 г.		[$USD] 27,335		фактически

				Итого 2														[$USD] 27,335

				Итого 2015 финансовый год

				Итого  3														[$USD] 1,223,653



















				Legend:

				Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  



























BCOP budget FY15

		Управление годовым бюджетом: Деятельность БС в период с июля 2014 г. по июнь 2015 г. (ФГ15)																						Статус по состоянию на  день/месяц/год		4/3/14





						Годовой бюджет:		[$USD] 415,000								Годовой бюджет +15% (верхний лимит):		[$USD] 477,250						Годовой бюджет +15% (нижний лимит):		[$USD] 352,750





				ПЛАН														ИСПОЛНЕНИЕ

		№		Природа		Место и время		Описание мероприятия (задачи) 		Кол-во участников		Важность		Ориентировочный бюджет (утвержден Координационным комитетом 5 февраля 2014 г.)		Сумма заказа на покупку (только для целей статистики)  		Запланированные или фактические расходы		Превышение или неполное использование (без учета 20% лимита)  		Место и время		Результаты		Количество участников

		a		b		c		d		e		f		g		h		i		j		k		l		m

		Деятельность практикующего сообщества (охваченная бюджетом практикующего сообщества)  																										Примечания по бюджету практикующего сообщества



		1		c		Словения, ноябрь 2014 г.		Управление средствами ЕС		21		1		[$USD] 50,000		[$USD] 26,265		[$USD] 19,014		[$USD] 30,986		Любляна, 19-20 ноября 		http://www.pempal.org/event/read/126		23

		2		C		Армения, февраль  2015 г.		Пленарное заседание БС		90		1		[$USD] 180,000		[$USD] 179,616		[$USD] 179,616		[$USD] 384		Ереван, 11-13 февраля		http://www.pempal.org/event/read/130		57

		3		C		Южная Африка, март 2015 г.		Бюджетная прозрачность / сеть CABRI 		21		1		[$USD] 50,000		[$USD] 65,229		[$USD] 65,229		-[$USD] 15,229		Претория, 10-13 марта		http://www.pempal.org/event/read/137		8

		3		B		Польша, май 2015 года		Заседание ОЭСР старших должностных лиц, ответственных за бюджет  / Заседание исполнительного комитета БС		16		1		[$USD] 45,000		[$USD] 53,429		[$USD] 53,429		-[$USD] 8,429		Варшава, 20-22 мая		http://www.pempal.org/event/read/140				Сюда входит 9 членов Исполнительного комитета БС, 3 члена Ресурсной команды и 4 переводчика, увеличение по сравнению с ранее утвержденным бюджетом перераспределено из строки бюджета 4  (заседание рабочей группы  / продукты знаний)

		4		B		Предстоит утвердить		Заседание Рабочей группы / Разработка продукта знаний		Предстоит подтвердить		1		[$USD] 90,000														Бюджетное сообщество планирует встречу рабочей группы по бюджетной грамотности параллельно с заседанием ОЭСР старших должностных лиц, ответственных за бюджет, в Варшаве и намеревается использовать часть суммы, зарезервированной для рабочей группы  / продуктов знаний для этой цели (то есть, USD 8 429,00) и просит перераспределить USD 75 000 на ФГ16. 

		n

		n+1		Итого (=1+…n)										[$USD] 415,000				[$USD] 317,289

		n+2		Оставшийся бюджет для запланированной не проведенной деятельности  (= итого ориентировочный бюджет  -  обязательства - фактические расходы) 						[$USD] 97,711

		n+3		Оставшийся бюджет (на основании верхнего 15% лимита) для запланированной не проведенной деятельности (= итого ориентировочный бюджет   x 1.15 -  обязательства - фактические расходы)  						[$USD] 159,961

		n+4		Бюджет по верхнему лимиту без обязательств и запланированная деятельность (= итого ориентировочный бюджет  x 1.15 - обязательства - фактические расходы - план)  						[$USD] 69,961.35

		Легенда:

		Природа деятельности: Пленарное заседание практикующего сообщества (A); Заседание малой группы (B); Ознакомительный визит (C).

		Важность мероприятия: очень важное (I); важное (II). 

		Ориентировочный бюджет: должен заполняться практикующими сообществами, при консультациях с Секретариатом; эти суммы становятся фиксированными после утверждения Координационным комитетом  и обычно определяются до начала финансового года. Все изменения должны утверждаться Координационным комитетом.  

		Фактически выделенные, фактические расходы: заполняется Секретариатом. 
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IACOP budget FY15

		Управление годовым бюджетом: Деятельность СВА в период с июля 2014 г. по июнь 2015 г.  (ФГ15)																						Статус по состоянию на  день/месяц/год		4/3/15





						Годовой бюджет:		[$USD] 420,000								Годовой бюджет +15% (верхний лимит):		[$USD] 483,000						Годовой бюджет +15% (нижний лимит):		[$USD] 357,000





				ПЛАН														ИСПОЛНЕНИЕ

		№		Природа		Место и время		Описание мероприятия (задачи) 		Кол-во участников		Важность		Ориентировочный бюджет (утвержден Координационным комитетом 16 января 2014 г.)		Сумма заказа на покупку (только для целей статистики)  		Запланированные или фактические расходы		Превышение или неполное использование (без учета 20% лимита)  		Место и время		Результаты		Количество участников

		a		b		c		d		e		f		g		h		i		j		k		l		m

		Деятельность практикующего сообщества (охваченная бюджетом практикующего сообщества)																										Примечания по бюджету практикующего сообщества

		1		B		Казахстан, 22-25 сентября 2014 г.		Заседания РГ: Оценка рисков (RA) и Отношения между внутренним аудитом, финансовой инспекцией и внешним аудитом (RIFIX) - 3 дня (количество будет увеличено до 40, если позволит бюджет) 		40 макс.		I		[$USD] 95,000		[$USD] 134,025		[$USD] 113,570		([$USD] 18,570)		Астана, 22-25 сентября		http://www.pempal.org/event/read/122		35		Заказ на покупку проверен после представления.  Увеличение сверх разрешенного 20% лимита для дополнительных 20 000 было одобрено Координационным комитетом 12 сентября 2014 г.

		2		B		Румыния, ноябрь 2014 г.		Пленарное заседание и РГ по обеспечению качества - 4,5 дня 		30 для РГ 1,5 дня и 60 для пленарного заседания		I		[$USD] 110,000		[$USD] 141,400		[$USD] 110,634		([$USD] 634)		Бухарест, 30 ноября - 4 декабря		http://www.pempal.org/event/read/131		102		Координационный комитет одобрил бюджет сверх верхнего лимита 20% на своем очном заседании 02 ноября 2014 г. 

		3		C (типа A)		Молдова, март 2015 г.		Ознакомительный визит		15		II		[$USD] 35,000		[$USD] 31,647		[$USD] 31,647		[$USD] 3,353		Кишинев, 16-19 марта		http://www.pempal.org/event/read/132

		3		C (типа A)		Нидерланды, вторая половина апреля 2015 г.		Однодневная конференция по повышению осведомленности относительно важности реформ внутреннего аудита для высшего руководства в странах-членах, 0,5 дня ознакомительный визит + 1,5 дня RIFIX		1 день - 50 и RIFIX - 40 участников		I		[$USD] 35,000		[$USD] 28,883		[$USD] 28,883		[$USD] 6,117

		4		B		Кыргызстан, первая половина июня 2015 г.		Обеспечение качества и Оценка рисков - 3 дня		 1,5 для TOT по обеспечению качества и 1,5 дня для оценки рисков 40 участников / 2 дня для оценки - 15 участников		I		[$USD] 145,000		[$USD] 146,839		[$USD] 146,839		([$USD] 1,839)		Бишкек и Иссык-куль, 8-12 июня						 На своем заседании 22 января 2015 года Исполнительный комитет одобрил перераспределение бюджета USD 35 000 с ознакомительного визита на Нидерланды, чтобы оказать поддержку в проведении заседания Исполнительного комитета и семинаров в Кыргызстане



		n+1		Итого (=1+…4)										[$USD] 420,000				[$USD] 431,572

		n+2		Оставшийся бюджет для запланированной не проведенной деятельности (= итого ориентировочный бюджет  -  обязательства  - фактические расходы)  						-[$USD] 11,572

		n+3		Оставшийся бюджет (на основании верхнего 15% лимита) для запланированной не проведенной деятельности (= итого ориентировочный бюджет   x 1.15 -  обязательства - фактические расходы)   						[$USD] 51,428

		n+4		Бюджет по верхнему лимиту без обязательств и запланированная деятельность (= итого ориентировочный бюджет  x 1.15 - обязательства - фактические расходы - план)   						[$USD] 51,428.11

		Легенда:

		Природа деятельности: Пленарное заседание практикующего сообщества (A); Заседание малой группы (B); Ознакомительный визит (C).

		Важность мероприятия: очень важное (I); важное (II). 

		Ориентировочный бюджет: должен заполняться практикующими сообществами, при консультациях с Секретариатом; эти суммы становятся фиксированными после утверждения Координационным комитетом  и обычно определяются до начала финансового года. Все изменения должны утверждаться Координационным комитетом.  

		Фактически выделенные, фактические расходы: заполняется Секретариатом. 
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TCOP budget FY15

		Управление годовым бюджетом: Деятельность КС в период с июля 2014 г. по июнь 2015 г. (ФГ15)																						Статус по состоянию на  день/месяц/год:		4/3/15





						Годовой бюджет:		[$USD] 436,000								Годовой бюджет +15% (верхний лимит):		[$USD] 501,400						Годовой бюджет +15% (нижний лимит):		[$USD] 370,600





				ПЛАН														ИСПОЛНЕНИЕ

		№		Природа		Место и время		Описание мероприятия (задачи) 		Кол-во участников		Важность		Ориентировочный бюджет (утвержден Координационным комитетом 16 января 2014 г.)		Сумма заказа на покупку (только для целей статистики)  		Запланированные или фактические расходы		Превышение или неполное использование (без учета 20% лимита)  		Место и время		Результаты		Количество участников

		a		b		c		d		e		f		g		h		i		j		k		l		m

		Деятельность практикующего сообщества (охваченная бюджетом практикующего сообщества)																										Примечания по бюджету практикующего сообщества

		1		A		Албания, 20-22 мая 2015 г.		1  Пленарный семинар		65		I		[$USD] 180,000		[$USD] 110,770		[$USD] 110,770		[$USD] 69,230		Тирана, 

		2		B		Беларусь, 15-17 октября 2014 г.		Заседание тематической группы ИТ		40		II		[$USD] 60,000		[$USD] 77,820		[$USD] 57,876		[$USD] 2,124		Минск, 15-17 октября 2014 г.		http://www.pempal.org/event/read/120		47		Разрешен перерасход до 90000 долларов США без разрешения Координационного комитета

		3		B		Черногория, 10-12 ноября 2014 г.		Бухгалтерский учет в государственном секторе / заседания тематических групп		60				[$USD] 110,000		[$USD] 109,880		[$USD] 72,381		[$USD] 37,619		Подгорица, 10-12 ноября 2014 г.		http://www.pempal.org/event/read/121		53		Сочетание заседаний трех тематических групп. Утвержденный план деятельности и бюджет включали два заседания тематической группы и один ознакомительный визит по этой теме. Ознакомительный визит был преобразован в заседание малой группы. 

		4		C		Австрия, 28-30 января 2015 г.		Очное заседание Исполнительного комитета КС в сочетании с ознакомительным визитом в Министерство финансов Австрии.		15		I		[$USD] 20,000		[$USD] 43,369		[$USD] 43,362		([$USD] 23,362)		Вена, 28-30 января		http://www.pempal.org/event/read/129				Средства, сэкономленные на мероприятии в Подгорице, были перераспределены на это мероприятие.

		5		С		Южная Корея, 25-27 марта 2015 г.		Ознакомительные визиты (20 участников) 		40		II		[$USD] 50,000		[$USD] 65,498		[$USD] 65,498		([$USD] 15,498)

		6		VC		11 тематических видеоконференций		11 тематических видеоконференций		150		II		[$USD] 11,000

		n		VC		Бюджет без мероприятия (5 заседаний Исполнительного комитета)		5 заседаний Исполнительного комитета КС (5 видеоконференций. Десять участников на заседание). 		60		II		[$USD] 5,000														Дополнительные примечания: 

		n+1		Итого (=1+…n)										[$USD] 436,000				[$USD] 349,887

		n+2		Оставшийся бюджет для запланированной не проведенной деятельности  (= итого ориентировочный бюджет  -  обязательства - фактические расходы)						[$USD] 86,113

		n+3		Оставшийся бюджет (на основании верхнего 15% лимита) для запланированной не проведенной деятельности (= итого ориентировочный бюджет   x 1.15 -  обязательства - фактические расходы)  						[$USD] 151,513

		n+4		Бюджет по верхнему лимиту без обязательств и запланированная деятельность (= итого ориентировочный бюджет  x 1.15 - обязательства - фактические расходы - план)  						[$USD] 135,512.76

		Легенда:

		Природа деятельности: Пленарное заседание практикующего сообщества (A); Заседание малой группы (B); Ознакомительный визит (C).

		Важность мероприятия: очень важное (I); важное (II). 

		Ориентировочный бюджет: должен заполняться практикующими сообществами, при консультациях с Секретариатом; эти суммы становятся фиксированными после утверждения Координационным комитетом  и обычно определяются до начала финансового года. Все изменения должны утверждаться Координационным комитетом.  

		Фактически выделенные, фактические расходы: заполняется Секретариатом. 
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ПОСЛЕДНЯЯ ИНФОРМАЦИЯ О БЮДЖЕТАХ ПС


Заседание Наблюдательного совета PEMPAL, 16 апреля 2015 г.


Подготовлена Секретариатом PEMPAL – 03 апреля 2015 г.


Данный документ предоставляет обзор бюджетов ПС (общего и по мероприятиям), показывая исполнение бюджета за ФГ 2015, а также бюджетную смету на ФГ 2016, который начинается 1 июля 2015 г. 


1. Финансовый год 2015 (до 30 июня 2015 г.)


На заседании 16 января 2014 г. и посредством последующих виртуальных решений от 5 и 10 февраля
, НС утвердил бюджеты ПС на ФГ 2015 (1 июля 2014 г. – 30 июня 2015 г.) в общем объеме USD 1 271 000, из которых USD 415 000 для БС, USD 436 000 для КС и USD 420 000 для СВА.


Данный отчет представляет НС ситуацию по состоянию бюджетов ПС на ФГ15. Согласно отчету, все фактические расходы ПС на протяжении ФГ 2015 осуществлялись в рамках, установленных НС и в Руководстве по управлению бюджетом (см. концевое примечание). 


Следующая таблица дает первое представление об общих бюджетах ПС по состоянию на 3 апреля 2015 г. В ней показаны бюджеты, утвержденные ПС (кол. c), и верхние (15%) пределы бюджета (кол. d). Фактические расходы (кол. e) отражают суммы по итоговым счетам. Зарезервированные средства (кол. f) относятся к запланированному бюджету мероприятий на стадии подготовки или недавно проведенных, по которым еще не выставлены итоговые счета. По мероприятиям и деятельности, запланированным на более поздний этап, суммы бюджета отражают лишь ориентировочную смету или сбережения (кол. g). Последняя колонка (h) показывает разницу между утвержденным бюджетом и его исполнением.


Таблица 1: Исполнение бюджетов ПС за ФГ 2015; суммы в USD


		№

		ПС

		Утвержденный бюджет

		Верхний (+15%) предел бюджета

		Исполнение бюджета

		Разница между утвержденным бюджетом и его исполнением 



		

		

		

		

		Фактические расходы

		Зарезервированные

		Ориентировочные расходы / сбережения 

		



		a

		b

		C

		d

		e

		F

		g

		h (=c-e-f-g)



		1

		БС

		415,000

		477,250

		19,014

		298,274

		81,571

		16,140



		2

		СВА

		420,000

		483,000

		224,204

		207,368

		0

		-11,572



		3

		КС

		436,000

		501,400

		130,257

		219,630

		16,000

		70,113



		4

		Итого 1

		1,271,000

		1.461,650

		373,475

		725,273

		97,571

		74,681



		5

		Ознакомительный визит типа В

		70,000

		85,000

		27,335

		

		

		42,665



		6

		Итого 2

		1.341,000

		1,542,150

		400,809

		725,273

		97,571

		





Примечание: Общее исполнение бюджета составляет USD 1,223,653, что соответствует общему итогу в таблице 2 ниже 

Таблица 2: Обзор деятельности PEMPAL за финансовый 2015 г.; суммы в USD


		№

		ПС

		Тип

		Тема

		Место

		Дата начала

		Дата окончания

		Расходы

		Состояние



		a

		b

		c

		d

		e

		F

		G

		H

		F



		
1. Деятельность ПС за ФГ14




		1

		СВА

		2 РГ; Исполком

		Оценка рисков / Отношения внутреннего аудита с финансовой инспекцией и внешним аудитом 

		Астана

		22-сен-14

		25-сен-14

		113,570

		Факт



		2

		КС

		РГ

		ИТ / заседание тематической группы

		Минск

		15-окт-14

		17-окт-14

		57,876

		Факт



		3

		КС

		РГ

		Учет в госсекторе / заседание тематических групп

		Подгорица

		10-ноя-14

		12-ноя-14

		72,381

		Факт



		4

		БС

		ОВ (Тип-A)

		Вопросы управления фондами ЕС

		Любляна

		19-ноя-14

		20-ноя-14

		19,014

		Факт



		5

		СВА

		Пленум; РГ ГК; Исполком

		Пленарное заседание

		Румыния

		29-ноя-14

		3-дек-14

		110,634

		Факт



		6

		КС

		Исполком

		Очное заседание исполкома, совмещенное с ОВ в Минфин Австрии (реформа бюджета и учета в Австрии, ИСУГФ)

		Вена

		28-янв-15

		30-янв-15

		43,362

		Резерв



		7

		БС

		Пленум

		Бюджетная консолидация

		Ереван

		11-фев-15

		13-фев-15

		179,616

		Резерв



		8

		БС

		ОВ (Тип A); Исполком

		Прозрачность бюджета/сеть CABRI 

		Претория

		10-мар-15

		13-мар-15

		65,229

		Резерв



		9

		СВА

		ОВ (Тип A)

		Ознакомительный визит

		Кишинев

		16-мар-15

		19-мар-15

		31,647

		Резерв



		10

		СВА

		ОВ (Тип A)

		Ознакомительный визит по системе ВА в Нидерландах 

		Гаага

		11-май-15

		13-май-15

		28,883

		Резерв



		11

		КС

		ОВ (Тип A)

		Ознакомительный визит по ИСУГФ в Ю. Корею (dBrain)

		Сеул

		25-мар-15

		27-мар-15

		65,498

		Резерв



		12

		КС

		Пленум

		Казначейский контроль и управление ликвидностью

		Тирана 

		20-май-15

		22-май-15

		110,770

		Резерв



		13

		СВА

		2 РГ, Исполком

		Три мероприятия: заседание рабочей группы и тематических групп по ФУК/Совместным аудитам/Эволюции роли ЦПГ; Заседание Исполкома по обновлению стратегии СВА 

		Киргизия

		8-июн-15

		12-июн-15

		146,839

		Резерв



		14

		БС

		РГ;СБО;ИК

		Заседание старших должностных лиц ответственных за бюджет ОЭСР /заседание Исполкома БС

		Варшава

		20-май-15

		22-май-15

		53,429

		Резерв



		15

		БС

		Бюджет без мероприятия

		Заседание рабочей группы / разработка продуктов знаний

		Будет подтверждено

		Будет подтверждено

		Будет подтверждено

		81,571

		План (заявка БС на перенос 75K на ФГ16)



		16

		КС

		Бюджет без мероприятия

		Заседания Исполкома (5 ВК)

		Виртуально

		Будет подтверждено

		Будет подтверждено

		5,000

		План (экономия для бюджета ПС, расходы частично покрыты ВБ) 



		17

		КС

		Бюджет без мероприятия

		11 тематических видеоконференций

		Виртуально

		Будет подтверждено

		Будет подтверждено

		11,000

		План (экономия для бюджета ПС, расходы частично покрыты ВБ)



		ИТОГО 1

		1,196,319

		



		
2: Ознакомительные визиты типа B в ФГ 2015 



		1

		

		ОВ (Тип B)

		Улучшение бюджетного процесса и повышение эффективности бюджетных фондов и ресурсов 

		Эстония

		2-окт-14

		3-окт-14

		27,335

		Факт



		ИТОГО 2

		

		



		Итого за ФГ 2015



		ИТОГО 3

		1,223,653

		





2. Перераспределения бюджета в ФГ 2015


Следующие перераспределения бюджета между мероприятиями ПС либо уже произошли, либо запланированы:


· КС решил превратить ознакомительный визит одной тематической группы по учету и отчетности в заседание малых групп, объединив его с заседаниями двух других тематических групп в Черногории. Расходы на ознакомительный визит изначально были запланированы на уровне USD 50,000. Утвержденный бюджет на заседания трех тематических групп в Подгорице составил USD 109,880, в то время, как общие фактические расходы по мероприятию составили USD 72,381. 

· Средства, сэкономленные на заседаниях в Подгорице, перераспределены на очное заседание лидерской группы КС в Вене, совмещенное с ознакомительным визитом в Минфин Австрии (изначальная бюджетная смета мероприятия – USD 20,000, текущая смета бюджета – USD 43,362).   


· СВА запросили у НС увеличить общий бюджет, выделенный на мероприятие в Астане, на USD 20,000, что выходило за рамки верхнего предела в 20%, установленного Операционным руководством PEMPAL, в связи с возросшими расходами на проезд из-за конфликта в Украине. Изначальная смета бюджета мероприятия составила USD 95,000, бюджет, утвержденный НС на 12 сентября 2014 г., составил USD 134,000, а фактические расходы составили USD 113,570.

· СВА запросили НС увеличить бюджет на пленарное заседание в Бухаресте с USD 110,000 до USD 141,000. Фактические расходы по мероприятию составили USD 110,634.

· СВА перенесли заседание РГ, запланированное в Нидерландах, чтобы совместить его с мероприятиями в Киргизской Республике в июне 2015 г. (чтобы более эффективно использовать средства). В результате, соответствующая сумма в размере USD 35,000 была перераспределена на мероприятия в Киргизской Республике. Перераспределение увеличило изначально выделенную сумму на мероприятия в Киргизии с изначально запланированных USD 110,000 до USD 145,000, что превышает 20%-ный потолок, разрешенный Операционным руководством; поэтому в НС была направлена соответствующая заявка на утверждение 22 января 2015 г.  

· БС запланировали заседание рабочей группы по бюджетной грамотности сразу же после заседания старших должностных лиц, ответственных за бюджет, ОЭСР в Варшаве, на которое они собираются использовать часть средств, выделенных на рабочую группу / продукты знаний (USD 8,429 тыс.). Общий бюджет на мероприятие в Варшаве, таким образом, увеличился с USD 45,000 до USD 53,429.  

· БС запрашивает перенос остатка суммы, зарезервированной на рабочую группу по бюджетной грамотности, на ФГ16 (USD 75,000 из суммы, показанной в пункте 15 в таблице 2 выше). 

3. ФГ 2016 (заканчивается 30 июня 2016 г.)

На своем заседании 2 октября 2014 г., НС установил жесткие бюджетные рамки на ФГ 2016 по USD 330,000 для каждого ПС. Таблица 3 показывает бюджеты на финансовый 2014 год, утвержденные НС. В случае утверждения заявки БС на перераспределение сэкономленных средств в ФГ15, бюджет, выделенный БС на ФГ16, изменится и составит USD 405,000.

Таблица 3: Утвержденные бюджеты ПС на ФГ 2016; суммы в USD


		№

		ПС

		Утвержденный бюджет

		Фактические расходы



		a

		b

		с

		d



		1

		БС

		330,000

		0



		2

		СВА

		330,000

		0



		3

		КС

		330,000

		0



		4

		Итого 

		990,000

		0





КОНЦЕВОЕ ПРИМЕЧАНИЕ

Руководство по управлению бюджетом (http://www.pempal.org/rules/) определяет принципы, руководящие расходованием ПС, и пределы, применимые к суммам, утвержденным НС: для годовых бюджетов ПС (+/-15%); отдельных пленарных мероприятий ПС (USD 180,000 +20%); заседаний малых групп с бюджетом в пределах USD 90,000 - 180,000 (+20%); для более мелких мероприятий с бюджетом до USD 90,000, перерасход разрешается в пределах до общего бюджета в размере USD 90,000; в случае ознакомительных визитов, общий объем бюджета установлен на уровне USD 60,000 за визит. Все расходы выше этих пределов требуют предварительного утверждения НС. Последняя информация о бюджетах ПС предоставляется Секретариатом на ежеквартальной основе Исполкомам ПС и ресурсной команде, чтобы те могли поделиться ею через викистраницы ПС с другими членами.


� Пересмотр бюджетов на ФГ 2015:







БС: Основные изменения с USD 350,000 до окончательного объема в размере USD 415,000 включали:



Средства, выделенные на пленарное заседание БС, были увеличены на USD 20,000 с 160,000 до 180,000.



Средства, выделенные на рабочие группы/продукты знаний были увеличена на дополнительные USD 45,000, и общий объем бюджета по этой категории составил USD 90,000.



СВА: Основные изменения с USD 350,000 до окончательного объема в размере 420,000 включали: 



Средства , выделенные на заседания рабочих групп в Астане, Казахстан, были увеличены на USD 15,000 с 80,000 до 95,000. 



Был добавлен новый вид деятельности, а именно конференция по повышению осведомления/заседание рабочей группы в Нидерландах. Стоимость мероприятия была оценена в размере USD 70,000. 



Средства, выделенные на заседание рабочих групп в Киргизии, были увеличены на 20,000 с 90,000 до 110,000.



USD 35,000 на ознакомительную поездку в Венгрию перенесены с ФГ 2015 на ФГ 2014. 



USD 35,000 перераспределены с конференции по повышению осведомленности/заседания рабочей группы в Нидерландах на поддержку заседания Исполкома и семинаров в Киргизии, которые пройдут в июне 2015 г. 
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UPDATE ON COPS’ BUDGETS


PEMPAL Steering Committee meeting, April 16, 2015

Prepared by the PEMPAL Secretariat – April 03, 2015

This document provides an overview of COPs' budget (overall and by event), showing the budget execution in the fiscal year 2015, as well as the budget projection for the fiscal year 2016 (starting July 1, 2015).

1. Fiscal year 2015 (ending June 30, 2015)

At its session on January 16, 2014, and subsequent virtual decisions on 5 and 10 February
, the SC approved the COPs’ budgets for fiscal year 2015 (July 1, 2014 to June 30, 2015) totaling USD 1,271,000, of which USD 415,000 for BCOP, USD 436,000 for TCOP, and USD 420,000 for IACOP.


This report shall brief the SC on the status of the COPs' FY15 budgets. It indicates that all COPs’ actual expenses of the fiscal year 2015 are within the approved limits set by the SC and the Budget Management Guidelines (see endnote). 


The following table gives a first indication on COPs’ overall budgets as per April 03, 2015. It shows budgets as approved by the SC (col. c), and the budgets' upper (15%) limits (col. d). Actual expenses (col. e) reflect amounts as per the final invoices. Committed amounts (column f) show planned budget for events currently in preparation or just concluded, where the final invoices are not yet available. For events and activities envisaged at a later stage, budgeted amounts reflect only indicative estimates or savings (column g). The last column (h) shows the difference between the approved budget and budget execution.

Table 1: COPs’ budget execution in the fiscal year 2015; amounts in USD

		#

		COP

		Approved budget

		Upper (+15%) budget limit

		Budget execution

		Difference btw. approved budget and budget execution



		

		

		

		

		Actual expenses

		Committed

		Indicative Estimates / Savings 

		



		a

		b

		C

		d

		e

		F

		g

		h (=c-e-f-g)



		1

		BCOP

		415,000

		477,250

		19,014

		298,274

		81,571

		16,140



		2

		IACOP

		420,000

		483,000

		224,204

		207,368

		0

		-11,572



		3

		TCOP

		436,000

		501,400

		130,257

		219,630

		16,000

		70,113



		4

		Total1

		1,271,000

		1.461,650

		373,475

		725,273

		97,571

		74,681



		5

		Type-B study visit

		70,000

		85,000

		27,335

		

		

		42,665



		6

		Total 2

		1.341,000

		1,542,150

		400,809

		725,273

		97,571

		





Note: The total of budget execution adds up to USD 1,223,653 which agrees with the grand total of table two below

Table 2: Overview of PEMPAL activities in the fiscal year 2015; amounts in USD

		#

		COP

		Type

		Topic

		Venue

		Start Date

		End Date

		Expenses

		Status



		a

		b

		c

		d

		e

		F

		G

		H

		F



		
1. COP activities in FY14




		1

		IACOP

		2 WG; ExCom

		Risk Assessment / Relationship of internal audit with financial inspection and external audit

		Astana

		22-Sep-14

		25-Sep-14

		113,570

		Actual



		2

		TCOP

		WG

		IT / thematic group meeting

		Minsk

		15-Oct-14

		17-Oct-14

		57,876

		Actual



		3

		TCOP

		WG

		Public Sector Accounting / thematic groups meeting

		Podgorica

		10-Nov-14

		12-Nov-14

		72,381

		Actual



		4

		BCOP

		SV (Type-A)

		Topics concerning management of EU funds

		Ljubljana

		19-Nov-14

		20-Nov-14

		19,014

		Actual



		5

		IACOP

		Plenary; WG QA; ExCom

		Plenary meeting

		Romania

		29-Nov-14

		3-Dec-14

		110,634

		Actual



		6

		TCOP

		EC

		ExCom Face-to-Face Meeting combined with the SV to the MoF of Austria (Austria budget and accounting reform, FMIS system)

		Vienna

		28-Jan-15

		30-Jan-15

		43,362

		Committed



		7

		BCOP

		Plenary

		Fiscal consolidation

		Yerevan

		11-Feb-15

		13-Feb-15

		179,616

		Committed



		8

		BCOP

		SV (Type A);EC

		Budget transparency/CABRI network

		Pretoria

		10-March-15

		13-March-15

		65,229

		Committed



		9

		IACOP

		SV (Type A)

		Study Visit

		Chisinau

		16-Mar-15

		19-Mar-15

		31,647

		Committed



		10

		IACOP

		SV (Type A)

		Study Visit on IA system in the Netherlands 

		The Hague

		11-May-15

		13-May-15

		28,883

		    Committed



		11

		TCOP

		SV (Type A)

		Study Visit on FMIS system of S. Korea (dBrain)

		Seoul

		25-March-15

		27-March-15

		65,498

		Committed



		12

		TCOP

		Plenary

		Treasury controls and cash management

		Tirana 

		20-May-15

		22-May-15

		110,770

		Committed



		13

		IACOP

		2 WG, ExCom

		Three events: working group meeting and thematic group meetings on FMC/ Joint audits/Evolving CHU role, ExCom meeting on IACOP strategy update 

		Kyrgyzstan

		8-June-15

		12-June-15

		146,839

		Committed



		14

		BCOP

		WG;SBO;EC

		OECD SBO Meeting /BCOP Executive Committee Meeting

		Warsaw

		20-May-15

		22-May-15

		53,429

		    Committed



		15

		BCOP

		Budget without event

		Working Group Meeting / Knowledge Product Development

		T.B.I.

		T.B.I.

		T.B.I.

		81,571

		Estimated (BCOP request to transfer 75K to FY16)



		16

		TCOP

		Budget without event

		ExCom meetings (5 VCs)

		Virtual

		T.B.I.

		T.B.I.

		5,000

		Estimated (savings for COP budget, expenses partially covered by WB) 



		17

		TCOP

		Budget without event

		11 Thematic videoconferences

		Virtual

		T.B.I

		T.B.I

		11,000

		Estimated (savings for COP budget, expenses partially covered by WB)



		TOTAL 1

		1,196,319

		



		
2: Type B Study Visits  in Fiscal Year 2015



		1

		

		SV (Type B)

		Improvement of budget process and increasing the effectiveness of budget funds and resources

		Estonia

		2-Oct-14

		3-Oct-14

		27,335

		Actual



		TOTAL 2

		

		



		Total Fiscal Year 2015



		TOTAL 3

		1,223,653

		





2. Budget reallocations in FY 2015

The following reallocations between COP activities have already taken place or are planned:


· TCOP has decided to convert a study visit of one of thematic groups on accounting and reporting into a small group meeting that was combined with the meetings of two other thematic groups in Montenegro. The costs of the study visit alone were initially estimated at USD 50,000. The approved budget for Podgorica meetings of three thematic groups was USD 109,880, while the total actual costs of the event amount to USD 72.381. 

· Savings from the Podgorica meeting were reallocated to the face-to-face meeting of TCOP leadership group in Vienna combined with the study visit to the MoF of Austria (initial budget estimate for the event – USD 20,000, current budget estimate – USD 43,362).   


· IACOP has requested the SC to increase the total budget allocated to Astana event by USD 20.000 beyond the upper 20% limit allowed by the PEMPAL Operational Guidelines due to escalated travel costs as a result of conflict in Ukraine. The initial estimate of the event budget was USD 95,000, the budget approved by the SC on September 12, 2014 was USD 134,000, and the actual costs were USD 113,570.

· IACOP has requested the SC to increase the budget for the plenary meeting in Bucharest from USD 110,000 to USD 141,000. The actual costs of the event amounted to USD 110,634.

· IACOP has moved the WG meeting planned in the Netherlands to combine it with events in Kyrgyz Republic in June 2015 (to more efficiently use the funds). As a result respective amount of USD 35,000 were reallocated to the events in Kyrgyz Republic. The reallocation increased the initially reserved amount for the activity in Kirgizstan from initially planned USD 110,000 to USD 145,000 which exceeds the 20% flexibility allowed by the Operational Guidelines; therefore a SC approval was sought on January 22, 2015.  

· BCOP is planning a meeting of the budget literacy working group back-to-back with OECD SBO meeting in Warsaw and intends to use part of the amount reserved for working group / knowledge products for that purpose (USD 8,429 thous.). Total budget for the Warsaw event thus increased from USD 45,000 to USD 53,429.  

· BCOP is requesting reallocation of the balance of the amount reserved for the working group on budget literacy to FY16 (USD 75,000 out of the amount shown as item 15 in table 2 above). 

3. Fiscal year 2016 (ending June 30, 2016)

At its session on October 02, 2014, the SC set a hard budget limit for fiscal year 2016 at USD 330,000 per respective COP. Table 3 shows budgets for fiscal year 2014 as approved by the SC. In case BCOP request for reallocation of FY15 savings is approved, BCOP budget allocation for FY16 will change to USD 405,000.

Table 3: COPs’ approved budgets for the fiscal year 2016; amounts in USD

		#

		COP

		Approved budget

		Actual expenses



		a

		b

		C

		D



		1

		BCOP

		330,000

		0



		2

		IACOP

		330,000

		0



		3

		TCOP

		330,000

		0



		4

		Total 

		990,000

		0





ENDNOTE

The Budget management guidelines (http://www.pempal.org/rules/) define principles that guide the COPs' spending, and  limits to be applied with respect to the amounts endorsed by the SC: for COPs’ annual budgets (+/-15%); individual COPs’ plenary events (USD 180,000 +20%); small group meetings in the range of USD 90,000 – 180,000 (+20%); for smaller events bellow USD 90,000 overruns are allowed up to a total budget of USD 90,000 and; for study visits a total budget limit is set to USD 60,000 per a visit. All spending outside these limits requires prior SC approval. Information on COPs' updated budgets is shared by the Secretariat on a quarterly basis with the COP executives and resource team, so they can share it via their COP’s Wiki Spaces with members.


� Budget revisions for FY 2015:







BCOP: The main changes from the initial USD 350,000 to the final amount of  USD 415,000 were:



Allocation for the BCOP plenary has been increased the by USD 20,000 from 160,000 to 180,000.



Allocation for working groups/knowledge products has been increased by an additional USD 45,000, given a total for this category of USD 90,000.



IACOP: The main changes from the initial USD 350,000 to the final amount of  420,000 were: 



Allocation for the working groups meetings planned in Astana, Kazakhstan, has been increased by USD 15,000 from 80,000 to 95,000. 



A new activity has been added, i.e. awareness raising conference/working group meeting in the Netherlands. Costs of the activity were estimated at USD 70,000. 



Allocation for the working group meetings in Kirgizstan has been increased by USD 20,000 from 90,000 to 110,000.



USD 35,000 for study visit to Hungary has been transferred from FY 2015 to FY 2014. 



USD 35,000  has been reallocated from awareness raising conference/working group meeting in the Netherlands has been reallocated to support ExCom meeting and workshops in Kirgizstan taking place in June 2015. 
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OVERVIEW OF PEMPAL STEERING COMMITTEE DECISIONS TAKEN BY VIRTUAL CORRESPONDENCE 

PEMPAL Steering Committee meeting, April 16, 2015

Prepared by the PEMPAL Secretariat - April 08, 2015

In the period from January 22, 2015 to April 16, 2015, the PEMPAL Steering Committee made one decision by virtual correspondence presented in the table below.  

Table1: Decisions taken by virtual correspondence between January 22 and April 16, 2015.

		#

		Date 

		Decision



		1.

		April 03, 2015

		The SC endorsed the 2014 PEMPAL Annual Report. 
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ОБЗОР РЕШЕНИЙ НАБЛЮДАТЕЛЬНОГО СОВЕТА PEMPAL, ПРИНЯТЫХ ПО ЭЛЕКТРОННОЙ ПЕРЕПИСКЕ

Заседание Наблюдательного совета PEMPAL, 16 апреля 2015 г.

Подготовлен Секретариатом PEMPAL – 08 апреля 2015 г.

В период с 22 января 2015 г. по 16 апреля 2015 г., Наблюдательный совет PEMPAL принял одно решение по электронной переписке, как указано в таблице ниже.  

Таблица 1: Решения, принятые по электронной переписке в период с 22 января по 16 апреля 2015 г.

		№

		Дата 

		Решение



		1.

		03 апреля 2015 г.

		НС утвердил Годовой отчет PEMPAL за 2014 г. 
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PEMPAL Budget Community of Practice (BCOP) Action Plan for FY 2016

PEMPAL BCoP Action Plan for FY2016 presents the proposed activities of BCOP in the period July 2015 to June 2016.  These have been linked to the PEMPAL Strategy for 2012-2017.  Improvement initiatives for BCOP will also be driven by the results of the Mid-Term Review of the PEMPAL Strategy 2012-17, which are not expected to July 2015 so some of the ongoing network improvement initiatives outlined below may be subject to change.

The main mid-term objectives of the BCoP following from the PEMPAL Strategy are:


Output objective 1: PFM priorities of member governments in budget related areas of Ministries of Finance are addressed by BCOP.

· Action 1: Develop two year rolling COP action plans aligned with COP specific strategic plans and the PEMPAL Strategy 2012 – 2017 and its Results Framework.


· Action 2: Implement COP action plans, in accordance with budget management guidelines that address PFM priorities. 


· Action 3: Identify synergies and working projects between COPs.


The BCOP will continue to identify member governments’ priorities within the annual plenary meeting, and will endeavor to do their best to prioritize an action plan within the available budget and time constraints.   This budget development and implementation will continue to be done within the budget management guidelines approved by the Steering Committee.  Synergies between other COPs will also be investigated including a possible joint meeting with TCOP on accounting and budget reporting.


During FY2016, the BCOP Executive Committee will also initiate a strategic planning process, to develop a strategic plan for the community, after the results of the strategy review are available.  This will be done in a back-to-back meeting in July 2015, after the proposed cross-COP executive meeting to consider the review results.

Output objective 2: Quality resources and network services, supporting relevant PFM practices, are provided to BCOP members.


· Action 4: Ensure the Secretariat addresses members’ needs, in an efficient and effective way. 


· Action 5: Develop and share knowledge resources and products.


· Action 6a: Facilitate access to PFM experts.


· Action 6b: Provide the Executive Committees with sufficient and effective support (COP technical Resource Teams).


· Action 7: Differentiate services to cater for needs of countries at different reform levels. 


· Action 8: Roles and responsibilities of key network actors as specified in the Operational Guidelines are understood and followed. 


· Action 9: Facilitate access to PFM institutes through a) showcasing institutes at COP plenary meetings, and b) support study tours for those countries interested in establishing such institutes.


· Action 10: Facilitate members working together in a geographically dispersed environment by adopting suitable technology solutions.


The BCOP Executive Committee members will identify and share any related country documents that may be of use and upload them to the library.  The BCOP Resource Team will also continue to identify technical resources that may be of benefit for members and have them translated and posted on wiki. Encouragement of members to do the same will be done during meetings. What to have translated will be based on an assessment of cost-effectiveness. Given some very useful budget-related manuals and methodologies can be quite large and therefore costly to translate, an additional translation budget has been included in the plan, to allow for such translations to proceed if assessed by the Executive Committee as having high value to the community.  PFM experts in the thematic area under discussion, will also be identified and invited to meetings, on direction of the Executive Committee.

Knowledge products, including resources developed by the working groups, will be shared through wiki and the PEMPAL library.  Each year the listing of useful links to materials provided for events held over the last several years will be circulated for the benefit of new members.  Events will continue to be designed in a way that the needs of countries at all reform levels are addressed (eg more advanced PEMPAL countries will share their experiences, and those countries assessed as international good practice will be invited to share their experiences).  At plenary meetings, BCOP Executive Committee members and their resource team will continue to encourage countries to use available funds to access PFM institutes if needed.  Wiki and other technology solutions will continue to be trialed as they emerge and advance.


Output objective 3: A financially viable network of budget professionals, committed to improving PFM practices in the ECA, is built and maintained. 

· Action 11: COPs monitor and sustain quality membership. 


· Action 12: Seek co-financing and in-kind contributions from members, where possible. 


· Action 13: Implement targeted marketing to donors and professional associations. 


A membership analysis was undertaken in 2011-12, which resulted in the identification of data gaps to effectively undertake a full analyses (i.e. the department name was missing from information provided by several members so it was difficult to determine if participants were from the appropriate budget related areas of MoF).  Despite these data constraints, the analysis concluded that target members were attending and an explanation given for those outside this group. Subsequently the registration form was amended to collect more comprehensive data on job function.  A membership analysis is currently in train as part of the mid-term review of the PEMPAL Strategy, and any recommendations from that analysis, will be implemented in FY16.  Preliminary results from that analysis include the following:

· From the period mid July 2012 to end 2014, there were 61 ‘members’ of BCOP (ie those who had attended two or more events during this period).  These members are from the following 21 eligible member countries: Albania (8), Armenia (5), Azerbaijan (2), Belarus (5), Bosnia and Herzegovina (4),  Bulgaria (0), Croatia (6), Georgia (2), Kazakhstan (0),
 Kosovo (2), Kyrgyz Republic (6), Macedonia (1), Moldova (2), Montenegro (4), Romania (1), Russian Federation (4), Serbia (3), Tajikistan (1), Turkey (3), Ukraine (0)
 and Uzbekistan (2).

· Eighteen (18) of the 21 eligible countries have had active participation over the strategy period. The following countries have not had active participation: Bulgaria, Kazakhstan and Ukraine although please see the footnotes below in relation to the last two countries.

· Those with the most active participation have tended to come from the 8 countries represented on the Executive Committee eg Albania (8), Croatia (6), Kyrgyz Republic (6). Albania also hosted an event and KR usually sends additional participants that it pays for, thus explaining the increased participation for these countries. Normally only 2 representatives per country are eligible to participate ie. except in cases where they are members of the Executive Committee and therefore allowed 3, or when they have active involvement in the agenda).

· The majority of members are at middle to high management levels. Forty-seven (47) members or 77% of participants attending are Heads or Deputy Heads of departments/divisions/units/sections/sectors including 1 Assistant Minister and Main State Treasurer of Croatia, 1 Assistant Minister from BiH, and 1 General Secretary (head of MoF) from Albania.

· A significantly smaller proportion of members come from the technical levels. Fourteen (14) or 23% of participants attending are at technical levels. Eg advisers, experts, specialists.

·  Two members were from political levels. Mr Safaryan First Deputy Minister of Finance of Armenia attended plenaries in 2012 and 2015 and a SBO meeting in 2014; and Mr Ficor the State Treasurer from Croatia who attended BCOP plenary meetings over the last several years.Overall 100% of participants come from target ministries (ie Ministry of Finance or other related central coordinating ministries).  


The COP Executive Committee and resource team will continue to a) improve membership monitoring and ensure registration processes are streamlined to collect necessary membership data b) monitor in-kind and financial contributions to promote long term sustainability c) implement a targeted marketing program to promote the benefits of PEMPAL to ensure it continues to get ongoing support from both member countries and donors.  BCOP will also continue its collaboration with the OECD SBO network given the benefits to members in being exposed to the discussions and work of a broader network, and will continue to be on the lookout for potential new collaborations that could benefit members.

Output objective 4: Awareness of high government and political levels is raised regarding the benefits and value of engaging through BCOP.


· Action 14: Investigate feasibility of transforming PEMPAL into a more formal network of national PFM institutions.


· Action 15: Implement revised approach to marketing at senior management level.


BCOP members will continue to promote the benefits of PEMPAL to high and political levels.  BCOP countries are increasingly hosting events and efforts are always made for the Minister for Finance or Deputy Minister to open events, subject to availability. In addition, the participation of the highest-level civil servants in the PEMPAL events is on the rise – for example, First Deputy Minister of Finance of Armenia Pavel Safarian attended plenary meeting in Albania and OECD SBO in the Hague; Deputy Minister of Finance of Belarus Maxim Yermolovich participated in the study visit on the UK reforms in financing public education; Minister of Finance of Kyrgyz Republic, Olga Lavrova participated in the study visit to Austria on the parliamentary role in budgeting. Treasurer of Croatia attends the plenary meetings, and the Study Visit to Slovenia was attended by two Assistant Ministers from Serbia and Bosnia and Herzegovina. We are also continually collecting positive feedback provided from these levels as a demonstration of their support. BCOP will also continue to work where needed, to assist with the development and implementation of PEMPAL’s marketing program.



The CoP made good progress in implementing recommendations from the 2012 independent evaluation reflected in the PEMPAL Strategy 2012-17, including increasing its focus on the development of knowledge products.  This included informal and formal benchmarking to document the status of reform in BCOP member countries.  During 2013-14, formal benchmarking was undertaken through a joint collaboration between PEMPAL and OECD whereby the budget practices and procedures of 13 BCOP member countries were benchmarked against 33 OECD countries, and good practices and international trends were documented.  During FY16, information will also be added to the OECD database of over 100 countries to enable monitoring of reform progress over time.  Informal benchmarking also is conducted before every plenary meeting, to determine the status of reforms and several surveys have now been conducted on program budgeting, results based monitoring and evaluation and fiscal consolidation and will continue to be done to support major events in FY16.

The wage bill working group has also contributed to the knowledge work of BCOP over the last 18 months, resulting in a better understanding of institutional arrangements and wage bill management policies in PEMPAL countries.  This work also led to the development of a customized wage bill forecasting model, that participating countries can use as a knowledge tool to better manage wage bill policy options. Members have requested that this working group continue in 2016 to build on this successful work.   


A new working group is being launched in FY16 on budget literacy after the successful operation of the wage bill management working group.  It is being established to enhance budget openness which has been a priority for most PEMPAL countries. Findings of the Open Budget Index (OBI) survey in 2012 demonstrated that in many cases the governments do not ensure their citizens and civil society organizations with sufficient opportunities to participate in the budget processes.  Main objectives of this working group are: to learn from international experience with raising budget literacy among citizens and budget openness and accessibility in order to generalize it and develop recommendations for PEMPAL countries and “new knowledge products” enabling dissemination of such practice across the ECA region. The status of reforms will also be documented through completion of a proposed online survey.  The first meeting of this working group is proposed to be held back-to-back with attendance at the OECD SBO meeting in Warsaw, Poland in May 2015, where the agenda for the following year will be confirmed (thus this plan may be subject to further change).  One more working group may be launched in FY17 on program budgeting, after a proposed study visit is undertaken during FY16.  This study visit will be used to scope the specific needs of members in this area, given the topic continues to be categorized as high priority despite several plenary meetings already held on such reforms.

Other technical knowledge resources that were provided over the last year included the collation of good practice examples of program budgeting (including key performance indicators by sector), budget laws, regulations and procedures; the collation of citizens guides to the budget; the development of a synopsis of a)macro-fiscal trends in PEMPAL countries and b)recent research in fiscal consolidation efforts; and translation of technical PFM documents related to budget transparency.  This work will continue in FY16 and will be dependent on the technical needs of each event, as defined in the concept note developed as part of event preparations.

Information on BCoP activities, objectives, target audience, tentative locations and estimated budget of the events envisaged by the Plan is presented in Annex A. The tentative calendar plan of events and budget summary is presented in Annex B.


The following formats of events preferred by the BCoP members are included in the Plan:


1. BCOP plenary meeting of all members (only one per year, given the demands of the budget process)


2. Thematic video conferences and study visits (for purposes of two working groups a) wage bill management b) budget literacy) and one specifically for the Executive Committee as a recognition of their leadership and contribution to BCOP.

3. Joint collaboration with OECD through input and attendance to the annual Senior Budget Officers meeting for CSEE region.

4. BCOP Executive Committee meetings (a minimum of four a year, three of which will be face-to-face in conjunction with the annual plenary, annual OECD SBO, and cross-COP Executive Committee meeting and one via video-conference.  More will be held where needed to meet event preparation demands)

To maximize budget efficiencies where possible events will be held back-to-back with other events, to minimize logistical costs of face-to-face meetings.  

The total BCoP Budget for FY 2016 is USD 330 thousand in addition to a proposed carryover of USD 75,000 (ie from the 90,000 allocated to knowledge products in the FY2015 budget) to create a new budget for FY 2016 of 405,000 USD subject to approval by the Steering Committee.   The reason for the unspent funds from FY 2015 was from a delay in the establishment of a number of working groups that were meant to start operation in FY 2015 but will now begin operation in FY 2016 as reflected in the detailed plan below.  Circumstances beyond the control of the leaders of these working groups, prevented the time available to establish these groups.
  However, a new concept note for the budget literacy group (circulated separately) has now been prepared and events planned in accordance with the objectives of this new group.  The second working group that was to be initiated will now be scoped during FY 2016 during a proposed study visit (on program and performance based budgeting).

                                                                                                                                                                                                                                   Annex  А


BCOP Action Plan FY2016.  


		Activity

		Type and description of activity 

		Target participants

		Place and duration 

		Preliminary budget



		Output objective 1: PFM priorities of member governments in budget related areas of Ministries of Finance are addressed by BCOP





		BCoP PFM priority theme:


1.0 “Fiscal rules and long-term budgeting”

		One plenary meeting 

		All 21 BCOP member countries (about 60 members)

		Minsk, Belarus

Duration – 3 days

February or March 2016 (to be confirmed by hosts)

		USD 150,000



		BCoP PFM priority theme: 2.0 “Budget literacy”

		1  One thematic video-conference

Sharing findings on budget literacy events in the ECA region 

2   One small-group study visit

To a country that has advanced approach to budget literacy including school curriculum, and citizen budget advocacy and training 

3   One small-group workshop

Closing workshop to share final lessons learnt from initiatives to improve budget literacy across ECA region.  

		Members of the thematic group on budget literacy (about 20 participants)



		Duration – 3 hours 

Date – Autumn 2015

Duration – 2-3 days

Date – early December Location - TBA


Duration – 1 day


Date – February/March 2016

Location - Belarus


(Back-to-Back with plenary meeting)

		USD 500 


USD 45.000


USD 30.000





		BCoP PFM priority theme: 1.0 “Wage bill management” 

		1   One small group study visit/workshop

In depth county case discussion on approaches to effective wage bill management 


2   Two thematic video-conferences


Sharing experience on various aspects of improving wage bill management

		Members of the thematic group on wage bill management (about 20 participants)



		Tentative location – Serbia

Duration – 2-3 days

Date – October/November 2015 


Duration – 1.5 hours each
Date  - January 2016

Date – May 2016



		USD 40.000

USD 1000 (500 per event)






		BCoP PFM priority theme: 3a “Annual OECD SBO meeting and 1.0 Back-to-back workshop on fiscal risks” 

		1   Two small-group workshops Addressing  issues of relevance to OECD and PEMPAL countries in annual SBO format.  Second workshop for countries who expressed interest for workshop on fiscal risks.  

		Excom members and other countries who identified fiscal risk management as priority (15 people) 

		Location to be identified


Duration - 3 days (2 for SBO and 1 for fiscal risk workshop) 


Date – June 2016 TBC



		USD 50.000





		BCoP PFM priority theme: 1.0 “Program budgeting”

		One small-group study visit/workshop

In depth county case discussion on implementation of program budgeting 
 

		Excom members and other countries who identified this is priority issue (15 people)

		Location to be identified
Duration – 2-3 days  
Date – April/May 2016 TBC

		USD 50.000



		BCoP PFM priority theme: 3b Joint Meeting with TCOP on budget data and statistical reporting

		COP joint meeting format 


With TCOP to discuss budget data and statistical reporting, to clarify the link between government accounting and budget reporting.

		Excom and three other countries identified this as a priority

		TBD and needs further discussion with TCOP

		25.000



		Output objective 2: Quality resources and network services, supporting relevant PFM practices, are provided to BCOP members



		2.1 Use/ contribution to common PEMPAL network resources. 

		Further additions to PEMPAL library and wiki  


Uploading various materials originated from the BCoP events into the PEMPAL library, BCOP wiki. This will also include an annual update of the listing of useful resources for new members and development and/or translation of knowledge products

		BCoP members, BCoP Resource Team




		On regular basis

		13.000 (translations)



		2.2 Involvement of international experts 

		Inviting international PFM  experts to participate in preparation and implementation of BCoP events and surveys 


Various inputs (presentations, questionnaires, comments to the prepared papers, etc) by  PFM experts contracted to work with the BCoP




		International PFM experts contracted to work with PEMPAL BCoP



		On the BCoP Executive Committee request




		Will be covered from events budget in section 1



		Output objective 3: A financially viable network of budget professionals, committed to improving PFM practices in the ECA, is built and maintained. 



		3.1 Assessment of the level of effectiveness and usefulness of the participation of BCoP members in COP activities

		Review of member feedback and implementation of improvements

Feedback survey reports and the MTR survey results report will be examined and areas of improvement identified and implemented


Ongoing review of membership quality


To ensure target members are participating to maximize peer learning and donor investment value

		BCOP Executive Committee, BCoP resource team

		Following each event conducted within BCoP, and as part of MTR process.



		



		3.2 BCoP Executive Committee activities 




		Executive Committee meetings (1 videoconference and 3 face-to-face meetings
 are envisaged for this period)

Discussions on the BCoP current activities and preparation of future events

		Executive Committee members 

		

		USD 500 (for VC)

Face-to-face meetings held back to back with other events, so costs included elsewhere



		3.3 Joint activities of PEMPAL  CoPs

		Joint meeting of PEMPAL COPs Leadership

Discussions on the results of the PEMPAL midterm review. Preparation of BCOP activities for FY 2016 including initial preparations for development of BCOP Strategic Plan

		Members of all CoP Executive Committee (9 BCoP participants)

		Tentative location - TBC

Duration - 3 days

Date – July 15-17, 2015

		Will be financed from the PEMPAL general budget



		3.4 Participation in activities of  the PEMPAL Steering Committee

		Steering Committee meetings



		BCoP Chair and deputies 

		Meetings held every quarter subject to decision by Committee

		Will be financed from PEMPAL general budget



		Output objective 4: Awareness of high government and political levels is raised regarding the benefits and value of engaging through BCOP



		4.1 Increasing the level of awareness of the top managers of MOFs member countries  about the results of BCoP activity 

		Targeted marketing and promotion of BCOP activities



		Input to promotional reports and marketing plan.  Also Executive Committee and BCOP resource team to identify and document any positive feedback and quotes made from senior levels.



		Ongoing.

		





                                                                                Draft calendar plan of BCoP events  for FY2016                           Annex B                                            

		#

		Event

		Planned time 

		Budget



		

		   Events for July 2015- June 2016

		

		USD



		1

		Cross-COP Executive Committee Meeting on MTR of PEMPAL Strategy + Back-to-Back Meeting of BCoP Executive Committee on BCOP Strategic Plan

		July 15-17 2015

		-



		2

		Thematic videoconference on  budget literacy

		Autumn 2015

		500



		3

		Small group meeting/study visit on wage bill management – Serbia (TBC)

		October/November 2015

		40,000



		4

		Meeting of the BCoP Executive Committee (videoconference)

		November 2015

		500



		5

		Small group meeting/study visit on budget literacy – Location TBC

		Early December 2015

		45,000



		6

		Thematic videoconference on  wage bill management

		January 2016

		500



		7

		Plenary meeting on fiscal rules and long-term budgeting + Two Back-to-Back Meetings (COP Executive Committee Meeting and Budget Literacy small group meeting) - Belarus

		February/March 2016

		150,000+30,000



		8

		Small group study visit on program budgeting – location TBC

		April/May 2016 TBC

		50,000



		9

		Thematic videoconference on  wage bill management

		May 2016

		500



		10

		Small group meeting of OECD SBO + Two Back-to-Back Meetings (Fiscal Risks workshop and BCOP Executive Committee meeting) – Location TBC

		June 2016

		50,000



		11

		Joint Meeting with TCOP on accounting and budget reporting

		To be determined, with TCOP

		25,000





TOTAL EVENT PLAN:  392,000 (plus additional translation costs over and above normal shared translation budget 13,000 USD)            TOTAL BCOP PLAN: 405,000 

During the period 2013-2015 the BCoP organized its activities around the following three main themes which will continue during FY16:



1. Tools for effective fiscal management (ie program budgeting and results based monitoring and evaluation including spending reviews; fiscal rules; long term budgeting; management of fiscal risks, wage bill and consolidation plans). 



2. Fiscal Transparency and accountability with a new focus on budget literacy 



3. Knowledge exchange between a) OECD member and accession countries in Europe and Central Asia at SBO annual meetings b) other COPs, through joint initiatives or activities



(Under PFM priorities identified under Output Objective 1 in the plan at Annex A, each priority is categorized according to these themes.)











� A representative from Kazakhstan attended the 2015 BCOP plenary meeting, so future participation may increase.



� 15 participants from Ukraine utilized a type B study visit (outside the BCOP action plan) and participated in a study visit to Estonia in 2014, supported by PEMPAL.



� Further an initial study visit was scheduled for late FY 2015 for the new budget literacy working group, yet unexpected developments in the provision of Secretariat services led to the deferral of this study visit to FY 2016.  



�	 Subject to needs of small-scale thematic groups, the number of video-conferences can be increased



� This represents the beginnings of a third (new) working group on program budgeting.  Several plenary meetings have been held on this topic in BCOP over the last three years, yet members continue to list this reform as a priority.  Thus, this study visit will also be used to scope the unmet needs of countries who continue to request this topic to ensure products and services are tailored to meet member needs.



� Combined with the joint meeting of PEMPAL COPs leadership in Slovenja, in July 2015, Annual BCOP Plenary meeting February/March 2016, and annual SBO meeting in June 2016
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NMnaH gencrTBun 6rogxKeTHoro coobuwecresa PEMPAL Ha 2016 ¢puHaHCOBbIN rof,

B lNnaHe gencteun bC Ha 2016 ¢oMHaAHCOBLIN o4 ONUCLIBAOTCA HaNpaBfieHNs OeATENbHOCTU, KOTOpble COOBLECTBO MaHMpPYyeT OCYLLECTBUTD
B nepuog ¢ Havana utong 2015 r. no koHew, utoHa 2016 r. OTn HanpaBneHns AeaTenbHOCTH yBA3aHbl co cTpaTernen PEMPAL Ha 2012-2017 rr.
NMHuumaTtmebl No coBeplleHCTBOBaHMIO aestenbsHocTn PEMPAL Takke GyayT yumTbiBaTbCs, MCXOAA U3 pe3ynbTaToB CPEAHECPOYHON OLIEHKU
xoga peanusauum ctpaternm PEMPAL Ha 2012-2017 rr. Pe3synbTaThbl oueHKkM oxugatoTca B uone 2015 roga; cnegoBaTenbHO, HEKOTOPbIE U3
TEKyLLUMX MHMLMATUB MO COBEPLLUEHCTBOBAHUIO paboTbl CeTU, MpUBEAEHHbIE HUXE, MOTYT U3BMEHUTLCS.

OcHoBbIBasicb Ha cTpaterun PEMPAL, BC ctaBuT nepea cobou creayolime KnrovyeBble cpeaHecpoyHble 3agaun:

MnaHoBas 3agayva 1: O6ecneuynTb pacCMOTpPeHUe NPUOPUTETOB CTPaH-4YIEHOB B o6nacTu 6rogaxeTHoOn nonutukn MmMHUcTepcTe
c¢omHaHcoB Ha 6a3e nnatcopmbl cetTn PEMPAL

o [Jlencteme 1: Obecneuntb COCTaBEHNE NITAHOB OEWCTBMIA NPAaKTUKYIOLWNX cOobLLECTB, OOHOBNSEMbIX KaXKable ABa roga, B COOTBETCTBUM
CO cTpaTernvyeckMmu nnaHamm, oTpaxarwLwmMMn cneumduky npakTukyowmx coobuects, Ctpatermen PEMPAL 2012-2017 rr. u matpuuen
pe3ynbTaToB.

o [lenctBme 2: PeanuaoBaTtb MNnaHbl AEACTBUA MPaKTUKYIOLWMX COOOLECTB B COOTBETCTBMM C MPUHLUUNAMM YyNpaBlieHus OIKETOM U C
Y4EeTOM KntoveBbIX npuoputeTtoB Yl O.

e [lencteue 3: Onpegenutb obnactu nNOTEHUMAnNbHOrO B3aMMOAEWCTBMS W BO3MOXHbIE COBMECTHbIE MNPOEKTbl BCEX MPaKTMKYHOLLMX
cooOLLecTB.

BC npogomknT npakTuky onpeneneHns npuopuTeToB CTPaH-YIIeHOB B paMKax exerogHow nneHapHon sctpeyn. CoobLecTBO MpUIioX1T BCe
ycunusa K ToMy, 4Tobbl paccTaBuTb BCe MPUOPUTETbI NMaHa AEWCTBUA B pamKax CyLeCTBYIOLNX BOOXETHbIX U BPEMEHHbIX OrpaHUYeHUNn.
[aHHbIN Npouecc cocTaBneHUst U UCNONHEHNS BrompKeTa NPOAOIMKUTLCA B CTPOrOM COOTBETCTBMM C NPUHLUMMNAMW yrnpaBneHus OloaxeToMm,
koTopble 6binn yTBepxaeHbl KoopAauMHAUMOHHbIM KOoMuTeTOM. OBnactu noTeHuManbHOro B3avMOAEWCTBUMSA C APYrMMU NPaKTUKYHOLLMMU
coobLiecTBaMmy ByayT TakkKe TLATENbHO U3yYeHbl, BKMOYas BO3MOXHOCTb MpoBeAeHuUs coBMecTHoro cemuHapa ¢ KC no Gyxrantepckomy
yyeTy u BI0OKETHOW OTYETHOCTMW.

B TeuyeHne 2016 domHaHCOBOro roga, ucnonHuUTenbHbiM komuteT BC Takke HavyHEeT MpOoLEecC CTpaTerMyeckoro nraHMpoBaHUS B LENsAX
pa3paboTkn CTpaTerMyeckoro nnaHa gencTemim coobliectsa No UTOraMm OUEHKM xoda peanusaumn ctpatern PEMPAL Ha 2012-2017 rr. 310
nnaHMpoBaHWE M aHanu3 MTOrOB OLEHKW cTpatermn OyayT ocyllecTBneHbl B pamkax cemuHapa B uone 2015 r, npoBegeHne KOTOpOro
nnaHMpyeTcs Nocrie COBMECTHON BCTPEYUN UCNONHUTENbHbIX kKomuTeToB [1C.





MNnaHoBas 3apayva 2: MNpeaoctaBuTb yyacTHUKam BC kauyecTBeHHble pecypCbl U YCNyrM ceTu B LensiX OKa3aHUA COAeuCTBUSA B UX
npakTu4eckom gesitenbHocTU B obnactu YI®.
o [lenictBue 4: ObecneveHne CekpetapmaTom 3PHEKTUBHOM U pe3yNbTaTUBHOM NOALEPKKN AEATENbHOCTM Y4aCTHUKOB CETU
e [lenictBue 5: PaspaboTka 1 pacnpocTpaHeHne pecypcoB U NPOAYKTOB 3HAHWUN.
o [lencteue 6a: ObecnedeHne goctyna k akcneptam B obnactn YIo.
o [JlenctBne 6b: lNpegoctaBneHne WICNOMHUTENbHBIM KOMUTETaM [OOCTAaTOMHOMO o6bemMa AEWCTBEHHOW MOAOEPXKM (C NMOMOLLbIO
TEXHUYECKMX KOMaHL, KOHCYIbTAHTOB NPaKTUKYHOLLMX COOOLLECTB).
o [lencteue 7: Obecneuntb anddepeHumaumio ycnyr, ¢ y4eTOM KOHKPETHbIX NOTPEOHOCTEN CTpaH, HaXOOSALWMNXCS Ha Pa3HbIX YPOBHSX
BHeApeHNsa pedhopmM.
o [lenctBue 8: Ob6ecneunTb NOHMMAHWE K BbINOSIHEHWE PONen N 0BA3aHHOCTEN KNOYEBBIMU YYaCTHUKaAMWU CETU, NPEeayCMOTPEHHbIMU
MpyHUMnamu paboTsl
o [lenctBue 9: HapawmBatb goctyn K y4ebHbIM LeHTpam YI® nocpenctBom a) npeacTaBreHus 3TUX LEeHTPOB B pamMKax MieHapHbIX
3acefaHunmn NpakTUKyoLWmMxX coobLects, 6) NpoBeAeHMs 03HAKOMUTENbHbLIX BU3UTOB C y4aCTUEM TEX CTPaH, KOTOpble 3anHTEpecoBaHbl B
CO3[aHnK Taknx LLEeHTPOB Yy cebs
o [lencteue 10: B ycnosusx reorpaduyeckorn paccpeaoTo4eHHOCTM, COAENCTBOBATL COBMECTHOM paboTe y4aCTHUKOB U CTpaH-41eHOB 3a
CYET MCMNOMb30BaHUS COOTBETCTBYHOLLMX TEXHONOMMYECKUX MHCTPYMEHTOB.

Y4yacTHMKN NCNonHUTENbHOro kommuteta BC HangyT u nogenaTcs BCeMn JOKYMEHTaMM Mo CTpaHaM, KOTopble MOryT oka3aTbCs MOMe3HbIMK, a
Takke pasmecTtar ux B 6ubnuoteke PEMPAL. PecypcHaa komaHga BC Takke npoaormKUT MOMCK TEXHUYECKMX PECYpPCOB, KOTOpble MOryT
oKasaTbCH NonesHbiMU YrieHam coobLLecTBa, a Takke OCYLLEeCTBUT MX NepeBoq M pa3MecTUT ux Ha cTpaHuue wiki. B pamkax npoBognMbix
CeMUHapoB, y4acTHUKaM OyaeT BbipakeHa npocbba nocrnenoBaTtb AaHHOW NpakTuke. Ha nepeso AOKyMEHTbl ByayT OoTNpaBnATbCA UCXoasa u3
OLEeHKM peHTabenbHOCTU. YUnTbiBasi, YTO HEKOTOPbIE KpaHe nosie3Hble PyKOBOACTBA M METOAONOMN B 0611aCT BHOAXKETHOW NOMUTUKMA MOTYT
oKasaTbCH AO0BOSIbHO O6bEMHbBIMY, @, CriefoBaTenbHO, X NEPEBOL MOXET CTOUTb AOPOro, B NiaH AeNCTBMI Obin BKNIOYEH AOMNOMHUTENbHbIN
GroopKeT Ha nepesofbl, C TeM, 4Tobbl 3annaHnMpoBaTb BO3MOXHOCTb OCYLLECTBMEHMS TakMX MepeBOodOB B Cryvae, €Crnv UCMOMHUTENbHbIN
KOMUTET pEeLUnT, 4YTO 3TO MNpeAcTaBndAeT OnpefeneHHyl LUeHHOCTb Ans coobuwectBa. 3kcnepTbl B obnactu YI® no temaTudecknm
HanpaBneHnsM Takke 6yoyT npurnawaTbCa Ha CEMUHapBbI, MO NPOCcbOe NCNONTHUTENBHOIO KOMUTETA.

MpoaykTbl 3HaAHWURN, BKMOYasa pecypcbl, paspabatbiBaeMble pabounmu rpynnamu, 6yoyT pasmelwsarbca Ha wiki u B 6ubnmoteke PEMPAL.
Kaxabii rog OyoeT pacchinatbCsi CMMCOK MOME3HbIX CChINIOK Ha MaTepuanbl, U3y4eHHble BO BPEMSI CEMMHAPOB, MPOBEAEHHLIX B NOCneaHune
HECKOIbKO NeT, YTO MOMOXeT HOBbIM 4rieHaMm coobuectBa. CemunHapbl ByayT nnaHMpoBaTbCA Takum ob6pa3om, 4Tobbl y4eCTb KOHKPETHbIE
NoTpeBbHOCTN CTPaH, HaXOAALWMXCHA Ha Pa3HbIX YPOBHAX BHeApeHus pedopm (T.e CTpaHbl Ha 6onee rnybokom ypoBHe ByayT AennTbCs CBOUM
ONbITOM, @ CTpaHbl, B KOTOPbIX MO OLEHKaM NPUMEHSIETCS nepeaoBas npakTuka, OyayT npurnawieHbl NOA4EnuTbLCA CBOMM OnbiTOM). Ha
NAeHapHbIX 3acefaHunsix, YeHbl UCNONHUTENbHbIX koMuTeToB BC 1 nx pecypcHble koMaHAbl NpogosrmkaT npeanaratb CTpaHaMm-yvyacTHULaM
ncnonb3oBaTbh MMEIOLEECs B pacnopsi’)KeEHUN pecypcbl AAsl TOro, YTobbl NONYyYnTb AOCTYN K UHCTUTYTaM U y4ebHbIM LeHTpam YI® B cnyyae





Tako HeoGxoaMmocTu. MpoAoMKUTCS TECTUPOBaHME U UCMONb30BaHME BUKU U OPYrMX TEXHOMOMMYECKUX PELLEHUIA MO Mepe UX NOSIBNEeHUs U
pasBuTUS.

MnaHoBasa 3apava 3: MNocTpoeHne n pyHKUMOHUpoBaHMe (hMHAHCOBO YCTOMYMBOWN ceTu npodeccMOoHanoB B 06nacTu ynpaBreHus
rocyaapcTBeHHbIMU (pHaHCaMU, NPUBEPXKEHHbIX 3aa4ve yCOBepLIeHCTBOBaHUA NpakTUYeCcCKon aeaTenbHOCTN B obnactn YIe B
ctpaHax ELIA.

o [lencteue 11: lNMpakTukyrowme coobLiecTBa ocyLecTBNAT HabngeHne 3a KkadecTBoM ydactus B pabote PEMPAL v noggepxumeatoT ero
Ha COOTBETCTBYIOLLEM YPOBHE

o [lencteue 12: [lo Mepe BO3MOXHOCTH, 3anpalumBaeTcs co-pmHaHCnpoBaHme N HedMHaHCOBLIE BKNagbl OT y4aCTHUKOB

o [lencteue 13: NpoBeneHne LEeNeBoro MapkeTMHra ¢ Lienbio NpuBreYvYeHnst QOHOPCKMX N NpodeccmoHanbHbIX OpraHmM3aumi.

B 2011-2012 rr 6bin npoBeAeH aHanM3 y4YacTHWKOB, YTO NPUBENO K BbISIBNEHWIO Npo6enoB B MHAOPMALNOHHOM HanosHeHUn. 3To Obino
Heobxoaumo Ans ahPeKTUBHOIO NpoBeAeHUs noriHoMacwTabHoro aHanusa (Hanpumep, B MHGOPMauuKn, NpeaoCcTaBleHHON HECKOMNbKUMMN
yYneHamu, OTCYTCTBOBaNM Ha3BaHWS MUHUCTEPCTB, Tak 4YTO ObINO CRNOXHO oOnpeaenvTb, OTBeYanu NvM U NpeactaBnsAnu N y4acTHUKK
COOTBETCTBYHOLME 06nacTn GIOMKETHON NOMUTUKN B paMkax cBoMx MUHUHOB). HECMOTPSt Ha 3TW OrpaHNYeHUs B HanNMyYumM gaHHbIX, B pamkKax
aHanusa ObIn caenaH BbiBOA, YTO B COCTaB y4aCTHUKOB BXOOUIM LeNneBble y4aCTHUKKU, 1 YTO ObIno npeaocTaBneHo Beckoe obocHoBaHMe no
TeM y4yacTHMKaM, KOTOpble He BXOAWNuM B LeneByk rpynny. Bnocneactsmm Obin M3MEHEH PerncTpaumoHHbIi hopMynap Ansg Toro, YTobbl
cobuvpaTb 6onee o6beMHbIE AaHHbIE MO 3aHMMaeMbIM y4acTHMKAM AOMMKHOCTAM M Kpyry ux oyHKUMOHanNbHbIX 06sa3aHHOCTen. Ha HacTodwem
aTane npoxXoAuT aHanmM3 Y4acTHUMKOB KakK 4acTb CPegHEeCpO4YHOM OLEHKM Xxoda BHegpeHus ctpaTermn PEMPAL, n Bce pekomeHgauum,
BbIHECEHHbIE B paMKax 3Toro aHanuaa, oyayt sHegpeHbl B 2016 uckansHom rogy. MNpeaBaputenbHble pedynbTaTbl 3TOr0 aHanvMsa TakoBbl:

o 3a nepuog ¢ cepenuHbl nonsa 2012 roga no koHey, 2014 roga HacuuTbiBanocb 61 «yyactHuka» MNCB (T.e. TeX, KTO NPUHAN yyYacTue B
OBYX unn 6ornee cemmHapax B TeYEHUe aTOro nepmoga). ATu YneHbl NPeacTaBnsatoT cnegyowme 21 cTpaH, UMEIOLLMX NpaBo YeHCTBa:
Anbanus (8), Apmenunsa (5), AsepbangxaH (2), benapycbh (5), BocHusa n NepuerosuHa (4), bonrapus (0), Xopsatun (6), MNpysusa ( 2),
KasaxctaH (0)*, Kocoso (2), Kupruackas Pecny6nuka (6), Makegonus (1), Mongosa (2), YepHoropus (4), Pymbinus (1), Poccus (4),
Cepbus (3), Tagxukuctad (1), Typuma (3), YkpanHa (0)* n YabekncTaH (2).

e BocemHaguatb (18) ns 21 ctpaH, UMeKLMX NPaBO ydacTusi, NPUHUMAanNM akTMBHOE y4acTMe B TEYEHME CpOKa BHEAPEHUSI CTpaTernin.
Cnegylowme cTpaHbl He MpvHMManuM akTMBHOro yyactusa: bonrapusa, KasaxctaH u YKpavHa, XOTs noxanywucra, nNpoCcMoTpuTe
npuBeaeHHbIE HUXKE NPUMeYaHnsi No NOCNeaHNUM ABYM CTpaHaMm.

e CrtpaHbl, NpuHMMaBLIne Hanbonee akTMBHOE y4vacTue, Kak npaBuno, npeactaBnsaAwT 8 cTpaH, NpeacTaBneHHbIX B VICNONHUTENbHOM
komuteTte: AnbaHus (8), Xopsatus (6), Kuprusckas Pecnybnuka (6). AnbaHusa Takke npuHumana meponpuatve n Knpruackas

! NMpencraButens Kazaxctana npuHsn yyactve B nneHapHom sctpede BC B 2015 r., cnefoBaTenbHO, ypoBEHb YHacTUs MOXET BbIpacTu B ByayLuemio
? 15 y4aCTHUKOB M3 YKpanHbl NCMONb30Banit BO3MOXHOCTb NPOBEAEHNS 03HAKOMUTENLHOI Noe3aku no Tuny b (BHe nnaHa feiicTeuit BC) 1 NpuHsNK yyacTue
B O3HaKkomuTenbHoM noesake B ActoHnto B 2014 rogy npu nogaepxke PEMPAL.
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Pecnybnuka, kak npaBuno, HanpaenseT AONOMHUTENbHbBIX Y4aCTHMKOB, 3@ KOTOPbIX NMaTuUT cama, Yem n obbsAcHAeTcs bonee wunpokoe
yyactue atux ctpaH. OBbl4HO TOMbKO 2 NpeAcTaBUTENEen OT Kaxdow CTpaHbl MOryT NPUHMMATbL yvacTue, 3a UCKIIYEeHMeM Cry4vaes,
Koraa OHW ABNAKTCA uYrneHamu VCnonHUTEnbLHOro KoMuTteTa, U No 3TOM MPUYMHE CTpaHa MMeeT MpaBo Ha 3 npeacTaBuTens Ha
ceMuHape, NMbo Korga OHW BHOCAT aKTMBHbIV BKNaa B NOBECTKY AHS)

o BOMbLWNHCTBO YNEHOB HAaxXOAATCA Ha CpefHEM U BbICOKOM YPOBHE yMNpaBfneHus B Mepapxum cBomx opraHusdauunin. Copok cemb (47)
4YneHoB UnNn 77% y4aCTHUKOB SIBMSIOTCA PYKOBOAUTENSAMU UMM 3aMeCTUTENSIMU PYKOBOAUTENEN OTAENOB / noapasgeneHun /eamHuny, /
yrnpaBneHu/ CcekTopoB, BKMOYas OAHOMO MOMOLUHWKA MWHUCTPA W [MaBHOrO rocyaapcTBeHHoro KasHayesa XopBatuu, OAHOro
NMOMOLLHMKA MUHUCTPa 13 BbocHun n MepueroBuHbl  ogHoro eHepanbHoro cekpetaps (MnaBsy MuHduHa) 3 AndaHun.

e 3HauMTenbHO MeHblUas AO0NSA YNeHOB NpeacTaBnAlT TexXHUu4eckme ypoBHU. YeTbipHaguatb (14) unu 23% y4acTHUKOB NpeacTaBrsioT
TEeXHUYEeCKUI YpOoBEHb. Hanpumep, 9TO KOHCYIbTaHTbl, 9KCNepThl, CNeunanucTbl.

e [lBa uneHa npeacTaBnNAnNU NONUTUYECKUA ypoBeHb. OTO rocnoauH CacdbapsiH, nepBbl 3aMecTUTeNb MUHUCTPa PUHAHCOB ApMeHuu,

KOTOPbIA NPUHAN yvactTve B nneHapHow BcTpede B 2012 m 2015 m BcTpede CTapluMx OOSPKHOCTHbIX vy, B obnactn 6rogkeTHOM

nonutukn B 2014 rogy; u r-H ®ducop, rocyaapctBeHHbl KasHauen XopBaTum, KOTOPLIM NpUHMMAn y4YacTue B NieHapHblx BcTpeyax bC

Ha NPOTSXKEHMUM NOCNEeAHNX HECKONbKNX NeT.

B uenom, 100% y4acTHMKOB npeacTaBnAIOT LUeneBble MUHUCTepcTBa (Hanpumep, MuHucTepcTBa (puHaHCOB u Apyrue

CMeXHble KOOPAVWHALMOHHbIE MUHUCTEPCTBA LIEHTPanbHOro YpoBHS).

NcnonHuTtenbHbIi KOMUTET U pecypcHas komaHaa KC npogomkaT a) COBEpLUEHCTBOBATb MOHWUTOPMHI Y4YacTHUMKOB WM obecneymBaTb
ynopsiao4YeHHOCTb NPOLIECCOB permctpauum ¢ Tem, 4tobbl cobpaTb Heobxoammyro 06 ydacTHuMkax 6) KOHTponupoBaTb (OUHAHCOBLIE WU
He(UHaAHCOBbIE B3HOCbI C LENb0 COOAENCTBUSA LONTOCPOYHOM YCTOMYMBOCTU CETU C) OCYLLECTBNATb LeNeHanpaBrieHHY MapKETUHIOBYH
nporpaMmmy no 03HaKOMSEHUIO 3aUHTEPECOBAHHbLIX CTOPOH C AeATENbHOCTLIO U NpenmyliectBamm PEMPAL, 4To6bl 06ecneunts yCTONYMBOCTD
N NPOOOSIKAIOLLYIOCA MNOAAEPXKKY CO CTOPOHbI Kak CTpaH-4neHoB, Tak M AoHopoB. BC Takke npogormkuMT COTPYAHWYECTBO C CETbHO
pyKkoBOOAWMX NuL B obnactu GrompkeTHOW nonuTtukm ctpaH OJCP, 4To MO3BONUT MpuUHMMAaTbL y4actue B obcyxaeHusix nm pabote Gonee
LLUMPOKOW CETH, a Takke NPOLOIMKUT BHUMATENBHO CrNeAuTb 3a NOsSIBIEHMEM BO3MOXHbIX HOBbIX obnacTten coTpyaHU4ecTBa, KOTopble Mornm Obl
npeacTaBnsaTb UHTEPEC ANSA YY4aCTHUKOB.

MNnaHoBas 3apayva 4: MNoBblweHNe YPOBHA OCBEAOMITIEHHOCTU BbICOKMX NMPaBUTENIbCTBEHHbLIX U MOJIMTUYECKUX KPYroB O Mosfib3e U

LLeHHOCTU y4yacTus B pabote BC.

o [JlenctBme 14: M3yuntb BO3MOXHOCTb npeobpasoBaHua PEMPAL B oduuunanbHylo ceTb HauMOHamNbHbIX WHCTUTYTOB YMpaBreHus
rocygapcTBeHHbIMU hUHAHCAMW.

o [lencteue 15: BHeapuTb Ha YpOBHE BbICLLErO PYKOBOACTBA YCOBEPLUEHCTBOBAHHYIO NPOrpaMmMy MapKeTUHroBOW AeATeNbHOCTH

Unenbl BC 6yayT npogomkatb MHPOPMUPOBaTL BbICOKME MONUTUYECKME YPOBHWU O npeumyliectBax ydyactma B PEMPAL. Ctpanbl BEC Bce
yaile npuHUMaroT y cebsa mMeponpuaTus U yCUnNus npunaratTcs K ToMmy, YToObl MeponpusaTMS BCeraa OTKPbIBANIUCb Ha YPOBHE MWHUCTPA
uHaHcoB unu 3amectutena MuUHUCTpa, B 3aBMCUMOCTM OT UX rpadumka. Kpome Toro, pacteT yyacTue rocygapCTBEHHbIX CryXKalluX BbICLLEro
ypoBHss B PEMPAL - Hanpumep, nepBbln 3aMecTuTenb MUHUCTPaA (uHaHcoB ApmeHun [NaBen CacdbapsiH NpuHAN ydactue B NIeHapHOM





3acegaHmn B AnbaHum n BO BCTpeYe pykoBoasAwWwMX nuuy B obnactu GrogxetHon nonutukm ctpaH OJCP B [aare; 3amectuTenb MUHUCTPA
duHaHcoB benapycu Makcnm EpmMonoBud NpuHsn ydactme B 03HaKOMUTENbHOW noesake o pedopmax B BenvkobputaHum B prHaHCupoBaHnn
rocygapcTBeHHON cuctembl o6pasoBaHud; MuHucTp duHaHcoB Kuprusckon Pecny6numkm Onbra JlaBpoBa npuHAna ydactve B
O3HAKOMUTENbHOW noe3gke B ABCTPMIO O ponuv napnameHta B dopmupoBaHun GrogkeTta. KasHaden XopBaTum nocewiaeT nreHapHble
3acefaHus, U B 03HAKOMUTENbHOM noe3gke B CNOBEHUIO NPUHANK ydacTue ABa NOMOoLLHMKa MuHucTpa ns Cepbum n bocHum n MepueroBuHbi.
Mbl Takke NOCTOSTHHO Nofy4YaeM MofoXUTENbHbIE OT3bIBbI, NPEAOCTaBSEeMOe U3 3TUX YPOBHEN B Ka4yecTBe AeMOHCTpaLnn CBOEN NOAAEPKKN.
BEC npogomxut paboTtatb Tam, rae 310 Heobxoaumo, ANS OkasaHus MoMoLwM B pa3paboTke M peanu3auunm MapKeTUHrOBOW Mporpammbl
PEMPAL.

B nepuop 2013-2015 rr BC opraHv3oBano CBOK AeSATENbHOCTb BOKPYT CNeaylowmux TpexX OCHOBHbIX TeM, KoTopble ByayT npoaomnkaTtbcs B
TeyeHune 2016 dhnHaHCOBOrO roga:

1. IHCTpyMeHTbI 3dhEKTMBHOIO YNpaBeHMs HarnoroBo-610mpkeTHOM cepont (To eCcTb NPOrpaMMHO-LeNIeEBOE OOIKETMPOBAHNE N MOHUTOPUHT
N OLlEeHKa, OCHOBaHHbIE Ha pe3ynbTaTax, BKMYas aHanmabl pacxonoBs; uckanbHble npaBuna; 4oNrocpovHoe 6iogkeTMpoBaHne; ynpaBneHmne
OlKETHBIMUM pUCKkaMun, 3apaboTHasa nnarta v nnaHbl Mo KoHconuaauun).

2. duckanbHasa Npo3pavYHOCTb U NOAOTYETHOCTb C aKLLEHTOM Ha «BIoKETHY rPaMOTHOCTb»

3. O6MeH 3HaHMsIMK 1 ONbITOM MexXay cTpaHamu a) YneHamm OICP u ctpaHamn-kaHanaaTamm Ha BcTynneHne ns Esponel u LieHTpanbHom
A3nn Ha exxerogHbIX COBELLAHMSX PYKOBOAALWMX Nuu, B obnacTtn 6rompkeTHon nonutmkn ctpad O3CP B) apyrux NC, Ha OCHOBE COBMECTHbIX
WHULMATUB UM AeATEeNbHOCTU (B paMKaXx MPUOPUTETHLIX HanpasneHun YI®, onpegeneHHbIX B naHoBon 3agade 1 B MNMpunoxeHuun A, rge
Kaxkabl U3 NMPUOPUTETOB pacCTaBfeH Mo KaTeropusam B COOTBETCTBUM C 3TUMU TEMaMW. )

KC pobuncsa s3HauMTenbHOro nporpecca B peanusauumn pekomeHgaumi HesaBmucnumomn oueHkn ot 2012 rr, koTopasi Obina oTpaxeHa B CTpaTernm
PEMPAL Ha 2012-17, B TOM 4nCre 3a CHET YBENNYEHUS BHUMaHUS K pa3paboTke NpoAyKTOB 3HaHMI. DTO BKMNOYano HeouumansHbii 1
odouumManbHbIN CpaBHUTENbHBIV aHANU3 B LLENSX aHanM3a nonoXxeHunsa gen B obnactm pedopm B cTpaHax-dneHax bC. B 2013-14, Gbin
nposefeH hopMarnbHbIV CPaBHUTENbBHbIN aHanM3 B paMmkax cotpyaHunyectsa mexay PEMPAL n O3CP, B pesynbTaTe vero 61ogxkeTHas
npakTuka u npoueaypbl 13-u ctpan-uneHos MNCBH 6binn conoctaeneHbl ¢ 33-a ctpaHamn OJCP, a nonoxuTtenbHasa npakTuka u
MeXxayHapoaHble TeHaeHumMn 6binn 3agokymeHTpoBaHbl. B 2016 duckansHom rogy, 6yaet aobasneHa nHgopmauma B 6asy gaHHbIx O3CP
no 6onee yem 100-a cTpaHam, ¢ TeM YTOObLI NPOBOANTL MOHUTOPUHI Nporpecca pedopM Ha pasnnyHbIX aTanax. HeoduunanbHbi
CpaBHUTEMbBHbIN aHanM3 Takke NPOBOAUTCA Nepen KaXKaon NieHapHOoM BCTpeYen, ¢ TeM, YTOObl onpeaenntb COCTOSIHUE pedopM; Takke Obino
NPoOBEeAEHO HECKOSTLKO MccrneaoBaHnin MO NPOrpaMmMHo-LeneBoMy 610KETUMPOBAHUID, MOHUTOPUHIY, OCHOBaAHHOMY Ha pesynbTaTtax, U OLEeHKe n
HanoroBo-6t0AXeTHON KoHCoNMaaunn. dTa AeATENbHOCTb NPOAOIMKUTBECS B X04€e NoAAEPXKKM KPYMNHbIX Meponpuatui B 2016 douHaHCOBOM

roay.

Pabouas rpynna no coHay 3apaboTHOW nNnaThl Takke BHECNa CBOW BKNad B pa3paboTky npoayktoB 3HaHui BC 3a nocnegHue 18 mecsaues, B
pesynbTate Oblo AOCTUrHYTO Gonee rnybokoe MOHMMAaHME MHCTUTYLIMOHANbHBIX MEXAaHNU3MOB U NOMUTUKM ynpaBneHus (OoHAOM 3apaboTHOM






nnatel B ctpaHax PEMPAL. 3ta pabota Takke npuBena kK paspaboTke mMoaenu nporHo3vpoBaHus ¢oHAa 3apaboTHOM nnaTtbl, KOTOPYHO
CTpaHbl-y4aCTHWULbI MOTYT UCMOMb30BaTh B KAYECTBE UHCTPYMEHTAa 3HaHWW, YTOObI Nyylle ynpaBnsaTb napameTpaMmy nonutukn poHga onnatbl
Tpyaa. MNMonb3oBatenun npocunu, 4YTobbl 3Ta paboyvast rpynna octanacbk n B 2016 cdmHaHCOBOM rogy, 4ToObl NPOAOIIKUTL CBOK YCMELLHYHO
pabory.

B 2016 dwuHaHCOBOM roy HauMHaeT CBOK OeATEeNbHOCTb HOBasi paboyas rpynna no GAXKETHOW rpaMOTHOCTM, MOCMe ycnewHon paboThbl
rpynnbl No ynpaeneHuio ooHAoM 3apaboTHon nnaTtbl. pynna no GHMKETHOM rPamMOTHOCTM CO34aETCs AJ1S NOBbILWEHWS YPOBHS OHOOKETHON
OTKPbITOCTU. OTO ABMASNOCH NPUOPUTETOM BONpocom anga 6onblumHcTBa ctpadH PEMPAL. BeiBogbl 13 onpoca no MHAEKCY OTKPbITOCTU BrogxeTa
(OBI) B 2012 nokasanu, 4To BO MHOMMX Criy4asx npaBuTenbCTBa He obecneunBatoT CBOMX rpaxaaH M opraHvM3auun rpaxgaHckoro obuiectsa
AO0CTaTOYHBbIMWN BO3MOXHOCTSMU Ans ydacTus B 6rogxkeTHOM npouecce. OCHOBHble 3a4aymn aTon paboyen rpynnbl — n3yvyaTb MEXAYHAPOAHbIN
onbIT B 06nacTu NOBbILEHUN BIO4XKETHON rPaMOTHOCTU Cpeau rpaXaaH, a Takke BONpPOChbl OTKPLITOCTU M SOCTYNHOCTM O0a4XeTHOro npouecca
ana Toro, 4tobbl 0006WMTL M paspaboTaTb pekomeHgaumm ans ctpaH PEMPAL v HoBble «NpoAyKTbl 3HaHMSAY», MO3BONSOLMNE
pacrnpocTpaHeHe Takown NpakTUKN B pernoHe ctpaH EBponbl 1 LleHTpanbHon Asmn. Ctatyc pedopm Takke OyaeT AOKYMEHTaNbHO OLEHEH B
pamkax oHnarH onpoca. bbino npeanoxeHo NPOBECTN NEPBYHO BCTPEYY 3TOM paboyer rpynnbl NOcne NoceLleHnst BCTpeYM pyKoBOASILLMX NUL B
obnactu 6romxkeTHon nonutnkm ctpadH OJCP B lMonblwe B mae 2015, rge GyaeT npuHsTa nporpamma paboTbl Ha crnegyrowmn rog (Takum
o6pa3om, B 3TOT NfaH MOryT eLle BHOCUTbCA M3MeHeHus). Ewe ogHa paboyas rpynna moxeT 6biTb 3anyweHa B 2017 douHaHCOBOM rogy no
nporpaMMHo-LeneBoMy GLOKETMPOBAHMIO, NOCNe NPOBEAEHNS] O3HAKOMUTENBbHOIO BU3UTA, KOTOPLIN nnaHupyetca Ha 2016 pnHaHCOBbIN rog,.
OTOT 03HAKOMUTENbHbLIN BU3NT ByAeT MCroNnb30BaTbCH A8 onpeaeneHns KOHKPeTHbIX NOTpebHOCTen y4acTHUKOB B 3TOW 06nactu, y4uTbiBas
TOT (pakT, YTO JaHHas TeMa OCTAETCH BbICOKO MPUOPUTETHOM AN YYACTHUKOB, HECMOTPSA LaXe Ha HECKOSIbKO MieHapHbIX BCTPeY, KoTopble
ObINN NpoBeAeHbl NO 3TON TEME.

[pyrve pecypcbl TEXHNYECKMX 3HAHUI, KOTOpble BbINK NpegoCTaBneHbl 3a NOCNEAHWI oA, BKAOYAnM CONOCTaBNeHne NPpMMEpPOB Haanexallen
NPakTUKM NO NPOrpaMMHO-LeNneBoMy OBHODIKETUPOBAHUIO (B TOM 4YMCfie MO Ki4YeBbIM MNokasaTenam adgeKkTMBHOCTU OeATEeNbHOCTU Mo
cekTtopaMm), OaKeTHOMY 3aKOHOAATeNbCTBY, MpaBuiamM M npouenypam; COMOCTaBNeHMto BHOKETHbIX PYKOBOACTB (MMOOB) ONS rpakaaH;
coCTaBrieHne KpaTkoro o63opa no a) mckanbHbiIM TEHAEHUMAM Ha MakKpo YpOBHe B cTpaHax PEMPAL un 6) nocnegHum nccnegoBaHUaM Mo
(PMHAHCOBOW KOHCONMMAAUUKW, a TakKe MepeBOd TEXHUYECKOW OOKYMEHTaUUM Mo BONpocaM OGHMKETHOM npo3padyHocTu. JTa pabota Gyaer
npogormkeHa B 2016 ¢uHaHcoBOoM rogy v OyaeT 3aBuMCETb OT TEXHMYECKMX 3anpoCcOB B paMKa KOHKPETHbIX CEMMHapOB, Kak 310 Oyaer
onpefeneHo B KOHUeNTyarbHOW  3arnucke, paspabaTtbiBaeMon B pamkax  noaroToBKu K Kaxgomy  MepOornpusaTuUIO.

WHdopmaumns o pedatenbHoctn BC, 3agavax, uenesow ayautopuu, npeaBapuTeNbHbIX MeCTax MpPOBeAeHUss U OLEHOYHbIX BrogxeTtax
MeponpuaTuUin, npedycMoTpeHHbiX B [MnaHe, npeactaeneHa B lMpunoxeHun A. [NpeaBapuTenbHbI KaneHAapHbIA MnaH MeponpusaTun U
CBOAHbIV OooKeT npeacrasreHbl B NMpunoxeHun B.





B nnaH BKNOYEHLI cnegywume (bOpMaTbI npoeeneHnsda ceMmHapoB, KOTOPbIM OTAAKT npeanoyYTeHne y4aCTtHUKU BC:

1. MNneHapHas BcTpeya Bcex uneHoB bC (Tonbko oguH pas3 B rog, y4uTbiBasi orpaHMyeHns 61ompKeTHOro npowecca)

2. Tematnyeckne Buaeo-koHdepeHuun n yuebHble BM3UTbI (4N Luenen asyx paboumnx rpynn no a) ynpasnenunto ooHaoM 3apaboTHOM nnaThbl U
6) 6to4KETHOM rPaMOTHOCTU, a Takke OAHOM BUOEOKOHMEepeHLMN cneunansHo Ana VICNonHUTENbHOro KoMuTeTa kak NnpusHaHMe BbICOKOro
KayecTBa Mx pykoBoAcTBa v Bknaga B bC.

3. CotpyaHnyectBo ¢ O3CP B pamkax BKnaga v nNoceLleHnst eXXeroqHon BCTpeyn pyKoBOAALWMX N1l B 06nacty GrogKeTHOM NONUTUKM CTpaH
O3CP B pervoHe LeHTpanbHON 1 BOCTOMHOW EBponbI.

4. BcTpeyn ncnonHutenbHoro komuteta 6C (MMHMMYM YeTbipe BCTPeYn B rof, TPy U3 KOTOPbIX BYAYT NMUYHBIMK, B YBA3KE C €XXEeroqHom
nyeHapHON BCTpeYen, roqoBOM BCTPEYE PyKOBOASALWMX Nuy, B obnacTtn 6rompkeTHon nonutmkn ctpadH OOCP, n gByxX COBMECTHbIX BCTpPeY
NCNONHUTENBHbIX KOMUTETOB [1C — OAHOM NIMYHOM 1M OOHOW Yepes BUAEO-KoOHepeHUmto. Mpn HeobxoammMocTu Anst yAOBNETBOPEHUS
TpeboBaHMI NOATOTOBKM MEPONPUATUIA MOXET ObITb NpoBefeHOo BonbLiee YMCno BCTpeY ncnonHuTensHoro kommuteta bC.

Ana obecnevyeHnss makcumanbHOW 3MEKTUBHOCTU WCMONb30BaHUA OIOOKETHLIX CPEACTB, MO Mepe BO3MOXHOCTU, MeponpuaTtusa ByayT
MpOXoauTb  cpasdy nocne unM A0  APYrMxX  MEeponpusiTuih,  4Tobbl  CBECTM K MUHUMYMY  JIOTUCTMYECKME  3aTpartbl.

O6wwmn 6rogpxkeT BC Ha 2016 duHaHcoBbin rog coctaeun 330 000 gponnapoB CLUA B gonosniHeHMe K NpeasioXXeHHOMY nepeHocy Ha 2016
cduHaHcoBbIK roa B pasmepe 75 000 USD (1.e. n3 90 000 aonnapoB, BblAeNeHHbIX Ha co34aHue NPoAYKTOB 3HaHUW B OroaKeTe Ha
2015 cdmHaHcoBbIN roa), YTo gaeTr Ha 2016 cdmHaHcoBbIM rog utoroBbin GrogxkeTr BC B pasmepe 405 000 USD, npu ycnoBuu ero
0006peHnsA KOoOpAUHALMOHHbLIM KOMUTETOM. [MprnyunHa HemnspacxogoBaHHbIX cpeacTtB n3 2015 dmHaHCOBOro roga COCTOMT B 3afepXke B
co3gaHun psga paboumx rpynmn, KoTopble AOMKHbI Bbinn HavaTb paboTy B 2015 cdmHaHCOBOM rogy, HO Tenepb OyAeT BbIHYXOEHbl HayaTb
paboty B 2016 ¢pmHaAHCOBOM rody, kak 3TO OTpaXeHO B MNogpoBGHOM nnaHe, npusefeHHoM Hwke. O6CToATENnbCTBa, He 3aBuUcsALME OT
pykoBoguTenen atux paboumx rpynmn, He NO3BONMM CO3AaTb 3TU rPYNMbl B COOTBETCTBUK C rpadhukoM. TeM He MeHee, HOBasi KoHLenTyarnbHas
3anucka gnga rpynnel No 6tompKkeTHOM rpaMoTHOCTU (ByaeT pasocnaHa oTaenbHo) bbina yxe nogrotoeneHa n 6uinn 3annaHnMpoBaHbl BCTpeYn
3TON rpynnbl B COOTBETCTBMM C TEMM LIeNaMU U 3aadyamMu, KOTOpble OHa CTaBuT nepeq cobon. Bropas pabovas rpynna, kotopasa JormkHa obina
HayaTb CBOKW [OesTenbHOCTb, OyaeT Tenepb MpoaHanuM3npoBaHa B TeyeHMe 2016 UHAHCOBOro roga BO Bpewmsi MpeanaraeMomn
O3HAKOMUTENbHOW Noe3aku (N0 NPOrpaMMHO-LEeNnieBoMy GHOMKETUPOBAHUIO N OOAXETUPOBAHMIO, OPUEHTUPOBAHHOMY Ha pPe3yrbTaTMBHOCTb
OeaTenbHOCTK).






MpunoxeHue A

MnaH pgencteun BC Ha 2016 dhmHaHCOBLIN roa

[eatenbHOCTb

Bua n onucaHue gesaTensHOCTU

LleJ'IeBbIe y4aCTHUKN

MecTo 1 AnNUTENbHOCTb

MpenpapuTenbHbI
OtomkeT

MnaHoBas 3agayva 1: O6ecne4ynTb pacCMOTpPeHUe NMPMOPUTETOB CTPaH-4YNIeEHOB B o61acTu 6tomaxeTHoM nonutukn MmHncrepcrs
c¢dmHaHcoB Ha 6a3e nnatcopmbl cetn PEMPAL

MpuopuTteTHas ona | OgHa nneHapHasa BCTpeya Bce 21 ctpaHbl-uneHbl | MuHck, bepanycb USD 150,000
BC tema B obnactu BC (6onee 60
Yro: 1.0 y4acmHUKo8) MpopomxntenbHoCTb — 3
«BbrogxeTHble OHA
npaBunau
AONrocpoyHoe ®eBpanb nubo mapT
OropxeTMpoBaHue 2016 (gomkHO  6bITb
» noaTeBepXaeHo
NPUHMUMaloLLEN
CTOPOHON)

MpuoputetHas gna | 1. OgHa TemaTudeckas BUOEO- YyacTHuKK MpogormknTensHOCTb — 3 USD 500
BC tema B obnactn | koHdepeHuns TEMaATU4YECKOW Tpynnbl | Yaca
YIro: 2.0 ObmeH ebisodamu 0 ceMuHapax, no OlomKeTHOW | gata  nNpoBedeHuss  —
“BrogxeTHasn rnocssieHHbIx 6rooxxemmHou rpamoTHocTh (okosio 20 | BecHa 2015
rpamoTHOCTb ” 2pamMomHocmu, Komopsbie bbinu y4acmHUKo8)

rnposedeHbl 8 peauoHe Eaporibl U

LlenmparnbHol A3uu MpooomknTensHOCTb  —

2 OOnH 03HaKOMUTESbHbIV BUSUT 2-3 BHA

B hopmaTe manbix rpynn hata nposefeHus  — USD 45.000

B cmpaHy, komopas dobunack Ha4vano Aekabpsa mecTo

owymumoeo rpozpecca 8 npoBeAeHns -

gorpocax 6rodxxemHou npeacTtout

epaMomHocmu, 8 mom Hucse 8 onpeaenuTb






[eaTtenbHOCTb Bua v onvcaHne geaTenibHOCTH LleneBble y4acTHUKM MecTo 1 ANUTENLHOCTL MpenBapuTenbHbIn
orooxeT
pamkax WKosbHOU rnpospammal
0by4eHusi, a makxe MpogomknTenbHOCTb — 1
O3HaKoMsieHusi u oby4yeHusi AeHb
epax0aH 6 obriacmu 6rodxxemHol Jata nposedeHus  —
nonumuku c¢deBpans /mapt 2016 T.
3 OanH cemunHap B dhopmaTte MecTo npoBefeHna —
Marsow rpynnbl Benapycb USD 30.000
3asepwarowuti cemuHap o (nocne nneHapHon
0b6MeHy OKOHYamesbHbIMU BCTpeYn)
ypOKamu, 8bIHECEHHbIMU U3
uHUYuamue rio rnoebIWeHU
6rodxxemHoli epamomHocmu 8
peauoHe ELIA.
MpuoputetHas ana | 1 OAWH O3HAKOMUTENbHbLIM BU3UT | YYaCTHUKK MpnbnuauTtensHoe USD 40.000
BC tema B obnactn | /cemuHap B hopmaTe Manbix TemaTnyeckon rpynnel | MECTO  NpoBEAEHMA  —
YIro: 1.0 rpynn no ynpasneHuio | CepPousa
“YnpaBneHue Inybokoe obcyxdeHue onbima doHaoom  3apaboTHOM MPOMOMKATENBHOCTE  —
c¢oHaOM cmpaH 8 obrnnacmu nodxo0os8 K nnarbl (okoso 20| 5.3 aHs
3apaboTtHon 3ghheKmueHOMY yrpasrieHuro y4acmHUKO8)
nnartbl ” goHOoM 3apabomHoll rnnamel [daTta npoBeneHus -

2 [Be Tematunyeckue BUAEO-
koHdepeHuun®

O6meH orbiImom no pasnuyHbIM
acriekmam roebIWeHust
aghghekmusHocmu ripouecca
yrpasneHusi poHOoOM

OKTAGpb/HOAOpPL 2015
r.

MNpoaomKNTENBLHOCTD —
1.5 yaca Ha Kaxabin
CeMuHap

[aTa npoBeaeHnsa —

USD 1000 (500 Ha
cemuHap)

B cnyvae HeO6XO,D,VIMOCTM B Lenax pa60TbI MaJ'IOd)OpMaTHbIX TeMaTU4yeCKux rpynn, Konn4yecrtso BM,D,eOKOHdJepeHLI,I/Iﬁ MOXKET ObITb yBen4yeHo.






[eaTtenbHOCTb Bua v onvcaHne geaTenibHOCTH LleneBble y4acTHUKM MecTo 1 ANUTENLHOCTL MpenBapuTenbHbIn
orooxeT
3apabommHou rnamai fAHBapb 2016 r.

AaTa npoBefeHns — Mau

2016 .
MpuoputeTHas ans MecTo nposefeHus
BC tema B obnactn | 1 [OBa cemunHapa B bopmaTte YyacTHUKK NpPeacTouT YTOYHUTb USD 50.000
YIo: 3a ManbIx rpynm. NCMONMHUTENBHOro MNpoaoomxntenbHoOCTb - 3
“ExxerogHas komuteTa M gpyrve | gHA (2 gna  BCTpeuu
BCTpeya PelueHne BonpocoB, C KOTOPbIMK | CTPaHbl, KOTOpble | pyKoBOOAWMNX N1l B
pyKoBoAAWMX NUL | cTankuearotcs ctpaHbl OOCP u onpeaenunu obnactu OromKeTHON
B obnactu PEMPAL cTpaH B exerogHom yrnpasrieHne Harnoroeso- | nonutmkn u 1 ans
GroaKeTHON dopmaTe BCTpeUn pykoBoAAWMX | OogKeTHbIMM  pUcCKaMn | ceMmHapa no
NONINTUKMN CTPaH nvy B obnactu GrompKeTHON B KayecTBe | ynpaBfieHM0 Hanoroeo-
O3CP un nonutukn ctpaH O3C. BTopon npuopuTeTHOM 06nactTn | BroaXKeTHbIMU pUcKamm)
nocneaywwmn 1.0 | cemmHap and cTpaH, KoTopble (15 yvernosek) Jata nposegeHus  —
ceMuHap no BbIpa3nsin 3aMHTEpPEeCOBaHHOCTL B mioHb 2016 npegcrout
Hanoroso- nNpoBeaeHNN MeponpuUATUS, YTOYHUTb
OroAXKeTHbIM NOCBSLLEHHOrO HaroroBo-
puckam OHDKETHBbIM prUcKam
MpuoputetHas ona | OauH 03HAKOMUTENbHbLIV BU3UT YyacTHuKK MecTo nposeaeHns USD 50.000
BEC tema B obnactn | /[cemuHap B dopmaTe Manbix NCNONHUTENBbHOIrO NPeACTOUT YTOYHUTb
Yro: 1.0 rpynn komuteta wun  gpyrue | [NpogormKkUTensHOCTb —
“nporpamMmmMmHo- ny6okoe obcyx0eHue onsima CTpaHbl, KoTopble | 2-3 AHA
uenesoe cmpaHbl 1o 8HEOPEHUKO onpegenunu 3TOT | AaTa NpoBeAeHUs —
OrogXKeTMpoOBaHUeE | npoepaMMHO-UeIee020 BOMNPOC B  KayectBe | anpenb /man 2016

6r00KemuposaHust’

npuopuTeTHOM 06nacTu

4 o o o o o
370 NpeacTaBnseT coboit HauYano AeATeNbHOCTb TpeTbel (HOBOW) paboyei rpynnbl N0 NPOrpaMMHO-L,EeNeBoMy 6i04KeTMPOBaHMIO. HECKOIbKO NAeHapHbIX 3aceaHuni
6b1aM NpoBeaeHbl Ha 3Ty Temy B BC B TeueHMe NocaegHNX TPeX AeT, HO YaeHbl NPOA0/IXKaTb YKasblBaTb 3Ty pedopmy B KauecTse NPUMOPUTETHOM 3a4a4n. Takum obpasom,
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[eatenbHOCTb

Bua n onucaHue gesaTensHOCTU

LleneBble y4acTHUKN

MecTo 1 AnMTenbLHOCTb

MpenBapuUTenbHbIN
orooxeT

(15 vernosek)

npeaocTtonT yTO4YHUTb

MpuoputeTHaa ons
BC Ttema B obnactu
YIro: 3b
npoBepeHue
COBMeCTHOM
BcTpeuu ¢ KC no
OloaXeTHbIM
OaHHbIM U
CTaTUCTUYECKOM
OTYEeTHOCTHU

Popmart coBmecTHom BcTpeyu [NC
C KC B uensx obcyxaeHus
BOMPOCOB, KacarLnxcs
OlaKEeTHbIX AaHHbIX U
CTaTUCTUYECKOW OTYETHOCTH, C
TeM, YTobbl YSICHUTbL CBSI3b MeXay
ByxranTepckum y4yeTom
NpaBUTENbCTBEHHOIO YPOBHS U
Ol0dKEeTHOW OTYETHOCTbIO.

McnonHnTenbHbIN

KOMUTET U Tpu pOpyrve
CTpaHbl, KoTopble
ykasanu aty obnactb B
Ka4yecTBe NPUOPUTETHON

[NpeacTonT YyTOYHUTD,
HeobxoanMbI
obcyxaenunsa ¢ KC

25.000

MNnaHoBas 3agava 2: NMpepoctaBuTb yyactHukam BC kayecTBeHHble pecypcCbl U yCNyrM ceTu B LieNnAX okasaHUs coaencTBus B UX
npakTu4eckom gestensHocTu B obnactu YI®.

2.1
Mcnonb3oBaHue/
BKna B obOLune
pecypcbl CeTu
PEMPAL.

JanbHenwnnm Bknaa B OnbnuoTteky
1 Bukn PEMPAL

LobaesneHue pPasnuYHbIX
mamepuaros u3 cemuHapos 6C &
bubnuomeky PEMPAL u
cmpaHuyy bBbC e euku. 3mo
makxe  eKmoyaem 8  cebs
exea00Hoe O0b6HoesreHuUe criucka
rone3HbIX pecypcos Onsi HOBbIX
ynieHo8 U paspabomka ulunu
riepesod npodykmoe 3HaHus

YYaCTHUKM BC,
pecypcHasa komaHga bC

Ha NOCTOSAHHOW OCHOBE

13.000 (nepeBon)

2.2 [pwuBneyeHve

MNpueneyexne MeXAyHaooaHbIX

MexayHapoaHble

Mo 3anpocy

MokpbiBaeTcs 3a cyeT

3TOT 03HAKOMUTE/IbHbIV BUSUT 6yp,eT MCcnonb30BaTbCA ANA onpeaeneHna obnactu I'IOTpeGHOCTeVI CTpaH, KOTOpPble He 6b1211 BbINONHEHBI, HO KOTOpble NPOCAT NPOAO0/IKUTb

paccMoTpeHMe 3ToW Tembl, YTOBbI NPeAOoCTaBUTL NPOAYKTbI M YCAYTM A5 YA0BAETBOPEHNA NOTPEBHOCTEN YHaCTHUKOB CeTU.
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[eaTtenbHOCTb Bua v onvcaHne geaTenibHOCTH LleneBble y4acTHUKM MecTo 1 ANUTENLHOCTL MpenBapuTenbHbIn
orooxeT
MeXayHapOoaHbIX akcnepToB B obnactm  YI® k| akcnepTbl B 0BMactTv | UICNOMHUTENBbHOMO OlogxeTa Ha ceMuHapbl
3KcnepToB paspaboTke n npoeegeHuto | Yo, KoTopbiM | komuTeTa BC B pasgene 1

cemuHapoB un onpocoB 6C

PasnunyHble BapuaHTbl y4actust u
BKraga (npeseHTaumu,
BOMPOCHUKWN,  KOMMEHTapumM K
pa3paboTaHHbIM OOKYMEHTaM U
np) CO CTOPOHbI 3KCMEpPTOB B
obnactu YI'®, kotopble paboTatoT
cBbC

npegnoxunun pabotatb
cbC

MnaHoBasa 3apaya 3: lNocTtpoeHue U ¢yHKUMOHMpPOBaAHME (PUHAHCOBO YCTOMUYMBOW ceTu npodeccuoHanoB B obnactu
ynpaBfieHUs rocyaapcTBeHHbIMU (bMHAHCaAMU, NPUBEPXKEHHbIX 3afayvYe YCOBEPLUEHCTBOBAHMUA MPaKTUYECKOM AEeATeNbHOCTU B
obnactu YI'® B cTtpaHax ELIA.

3.1 OueHka ypoBHS
adhheKkTUBHOCTU N
None3HoCTn
yyacTtus uneHos 6C
B CEMUHapax
coobLiecTBa

OueHka obpaTtHoOW cBSI3WM  OT
UYNeHoB U YCOBEepLUEHCTBOBAHUE

paboThl

Bbydym npoaHanu3upoeaHsb|
omyemsl Mo umoaam OrpPOCHUKO8
u pesynsmamsl omyema O
cpedHecpoyHoM aHasnu3ze xolda
gHedpeHusi cmpameauu. bydym
rpeodroxeHbl u 8HedpeHb!
coomeemcmeyruwue U3MEHEeHUs
ons ycoeepuieHcmeogaHus
pabomei.

Npogospkarowmmnecs aHanus

McnonHnTenbHbIN
komuteT BC, pecypcHas
komaHpa BC

Meponpusatne Bcreq 3a
APYrM MeponpuaTMemM B
pamkax BC B kaudecTtBe
YacTu npouecca OLEeHKN
BHeOpeHuns
cpenHecpoOYHom
cTparterum
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[eaTtenbHOCTb Bua v onvcaHne geaTenibHOCTH LleneBble y4acTHUKM MecTo 1 ANUTENLHOCTL MpenBapuTenbHbIn
orooxeT
Ka4yecTBa YIEHOB
Obecrieyumb y4yacmue ueneesbix
2pynn 8 uenax obecriedeHus
MaKkcumarbHoU aghghekmusHocmu
rpoyecca 83auMHoO20 oby4YeHus U
omodayu om uHeecmuuyuti
cpedcme doHopos
3.2 [esartenbHocTb | BcTpeyun WMCMOJSTHUTENbHOIO | YneHsbl UsD 500
WCMNOMHUTENBHOrO komuteta BC (Ha 3TOT nepuon | UCMONHUTENBHOro (BMaeokoHdepeHLms)
komuteTa BC npegycMoTpEHO NpoBeAEHNE | KOMUTETA
OflHOW BUOEOKOHdepeHUMn u_ 3 Jndtebie BCTpe4n,
NMYHbIX BCTpeY’) npoBoauMble A0 UMK
nocne Opyrmx
O6cyxdeHue mekyweul MEPONpUATUN, C Tem,
OessmernibHoCcMu EC u 4YTOObLI OTHECTU 3aTpaTthl
rnodzomoeka riocnedyrouux Ha 3TN MeponpUATNS
meponpusmud
3.3 CoBmecTHas CoBmecTHbl BcTpeun nugepo [1C | YneHsbl Bcex | NpensaputenbHoe durHaHcupyeTca u3
peatenbHocTb [1C PEMPAL MCMONMHUTENbHbIX MecTo npoBedeHnss — | obuiero oooxeTa
PEMPAL KOMUTETOB nc (9 | npeaCTOUT YTOUYHUTDL PEMPAL

O6cyxdeHue pesyrnbmamos
cpedHecpOoYHOU OUEHKU
dessmernbHoCcMU PEMPAL.

lMoozomoska OessmenbHocmu BC

Ha 2016 ¢uHaHcosebIl 200,
8K/royas rnepeoHayvarsbHy
nodzomosKky Kk  paspabomke

yyacTtHukos BC)

MNpooomknTenbHOCTb — -
3 OHA

faTta nposeneHuna — 15-
17 vronss 2015 .

®> Combined with the joint meeting of PEMPAL COPs leadership in Slovenja, in July 2015, Annual BCOP Plenary meeting February/March 2016, and annual SBO meeting in

June 2016
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[eaTtenbHOCTb Bua v onvcaHne geaTenibHOCTH LleneBble y4acTHUKM MecTo 1 ANUTENLHOCTL MpenBapuTenbHbIn
orooxeT
cmpameaudeckoeo nnaHa 6C
3.4 YyacTHue B Bctpeun KoopanHaumoHHoro | MNpegcenartens n | Bctpeun nposogaTcsa | PuHaHcupyeTcs 13
paboTte KomuTeTa 3amecTuTenu Kaxabld  KaneHgapHbii | obuiero GropxkeTa
KOOpOMHALMOHHOIO npegcepartensa bC KBaptanm no npuHatum | PEMPAL
komuteta PEMPAL COOTBETCTBYIOLLIEro

peweHna KomuteTa

NnaHoBas 3apayva 4: NoBbIWeHNe YPOBHA OCBEAOMITIEHHOCTU BbICOKMX NMPaBUTENIbCTBEHHbIX U MOJIMTUYECKUX KPYrOB O NMofib3e U
LLeHHOCTM yyacTusa B pabote BC

4.1
YPOBHS
OCBEeIOMIIEHHOCTH
BbICLLEro
pyKoBOACTBaA
MuHpUHOB  cTpaH-
4yrieHoB o]
pesynbTaTax
peatenbHocTn BC

[NoBbllLeHne

LleneBon MapKeTUHT v
MHAOPMUPOBAHNE (o]
aearensHoctn bC

Bknan B
MHGOPMALIMOHHbIE

OoT4yeThl n
MapKeTUHIOBbIA  NMiaH.
Kpome TOro,

NCNONHUTENbHbIN
KOMUTET U pecypcHas
komaHaa BC BbisBnsoT
N OOKYMEHTUPYIOT BCHO
MOMNOXUTENbHYIO
obpatHyto cBA3b U
uutTatbl  C  BbICLUMX
YpOBHEN pYyKOBOACTBA
yypexageHun

Tekywan pabora.
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MpoekT KaneHaapHoro nnaHa cemuHapoB BC Ha 2016 dhmHaHcoBbLIN roa MpunoxeHwue B

CemuHap NMnaHmnpyemoe Bpems Brogxer
npoBeaeHus
MeponpuaTtusa Ha uonb 2015- uroHb 2016 uUSsSD
CoBMecTHas BcTpeyva ucnosnHutenbHbiXx komuTteToB NC no 15-17 wionga 2015 . -

cpegHecpo4vHOM OoueHKe xona BHeapeHus ctpaternm PEMPAL +
nocnegyrowiasa 3a 3TMM BCTpeyva ucnonHuTensHoro kommuteTta bC no
BOMpocam cTparternyeckoro nrnaHa 6C

TemaTunyeckas BuaeokoHdepeHuus no 6104KETHON rPaMOTHOCTM BecHa 2015 . 500

Bctpeua B chopmaTe mManou rpynnbl Mo ynpasneHnto oHaoM OKTA6pb /HOAGPL 2015 T. 40,000
3apaboTHomn nnatbl — Cepbusa (NpeacTonT YTOHHUTD)

BcTpeya ucnonHutenbHoro komuteta BC (BuaeokoHdepeHums) HoA6pb 2015 T. 500
Bctpeua B chopmaTe Manou rpynnbl /03HAKOMUTENbHbLIA BU3UT NO Ha4ano gekabps 2015 r. 45,000
Bonpocam 6oKeTHOM rPaMOTHOCTU — MECTO NPOBEAEHUS NPEACTOUT

YTOYHUTb

TemaTtnyeckas koHcepeHUUs NO ynpasneHnto PoHaomM 3apaboTHom siHBapb 2016 T. 500
nnarbl

MneHapHas BcTpeya no puckanbHbIM nNpasunam n 4ofrocpoyHHOMY deBpanb /mapTt 2016 T. 150,000+30,000

GrooKeTMpoBaHuio + ABe BCTpeYn Beres 3a ApYrum MeponpusTnem
(ncnonHuTenbHbin KomuteT MNC 1 BCTpeya B hopmaTe mMasnon rpynmbl no
BOnpocam GrogXeTHOM rpaMoTHOCTK) — Benapycb

O3HakoMuUTenbHbLIN BU3UT B hopmaTte Marnow rpynnbl no anpens /man 2016 . 50,000






NporpamMmmHo-LeneBomy GrooKeTUPOBaHNIO — MECTO NPOBEAEHUS
NPeacToOUT YTOYHUTL

TemaTuyeckaa BUaeoKoHdepeHUus no Bonpocam yrnpaBneHus
doHaom 3apaboTHON NnaThl

man 2016 r.

500

10

BcTpeya B hopmaTte manom rpynnbl PyKOBOAALNX NnL, B obnacTu
OrogxeTHOM nonuTukm ctpan OBC.+ gBe nocnegyowme 3a 3TUm
BCTpeYn (cemmHap no puckam B HanoroBo-6to4keTHOM cdepe 1 BcTpeda
ncnonHutenbHoro kommteta 6C) — MecTo npoBeaeHMs NpeacTouT
YTOYHUTb

noHb 2016 T.

50,000

11

CoBmecTHasA ¢ KC Bctpeua no GyxrantepckoMy yyeTy 1 OoapKeTHON
OTYETHOCTM

npencTonT YTO4HUTb COBMECTHO C
KC

25,000

OBLUUN BIOMXET CEMUHAPOB: 392,000 (nntoc AoNONHUTENbHbIE pacxoAbl Ha NepeBo/ CBEPX 3anfaHMPOBaHHOro GloaXkeTa Ha
nepeBog B pa3mepe 13,000 USD)

OBLLUWUIA NNAH BC: 405,000
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