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GREEN CORRIDOR
To s impl ify and s treamline proc es s ing of 

payments ,  the Green C orridor s ys tem was  
implementing s tarting from the beginning of 2024 
for payrol l  and util ity payments .  The s ys tem 
al lows  to proc es s  the payments  within the 
approved budget appropriations  automatic al ly 
without reques ts  for authorization by treas ury 
s taff.  This  has  al lowed us  to bypas s  a multi-level  
authorization proc es s  and to s ave time for over 
20, 000 payment reques ts  s ent for direc t payment.



01 TREASURY 
DEPARTMENT

Bas ed on the experienc e of other c ountries  in 
order to optimize the s truc ture of the S tate 
Treas ury Agenc y,  rais e the effic ienc y of its  loc al  
branc hes  and publ ic  authorities  as  a whole,  12 
Treas ury Departments  in the C ity of Baku have 
been merged.  As  of now,  there is  only one 
Treas ury Agenc y in Baku.  At the next s tage it is  
planned to optimize the s truc ture of R egional  
Treas ury Departments .

REFORMS



New divis ions ,  inc luding the Internal  C ontrol  
Divis ion have been es tabl is hed in the Treas ury.  
S elec tive c ontrol  of  doc uments  has  been 
introduc ed,  and s tatis tic s  on the number of 
doc uments ,  ratio of proc es s ed and rejec ted 
doc uments ,  proc es s ing time,  rejec tion time,  and 
other indic ators  are es timated.  Bas ed on the 
performanc e evaluation,  bonus es  are al loc ated to 
treas ury departments .  C urrently the work  is  
underway on introduc ing the prac tic e of 
meas uring performanc e at the individual  treas ury 
s taff level .

R ES TR UC TUR ING



LIQUIDITY

Foreign banks

S tarting from 2025,  Treas ury wil l  s tart to plac e TS A c as h 
balanc es  in c ommerc ial  banks .  It is  planned to us e our own 
approac hes  to c as h forec as ting but we als o plan to us e the 
C as h Flow Forec as ting and Analys is  Tool  (C FAT) . TSA

(balance)

SOFAZ



THANK  YOU
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