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Let’s refresh Risk Management



I What is Risk Management? I
|

“A process to identify, assess, manage, and control
potential events or situations, to provide reasonable
assurance regarding the achievement of the
organization’s objectives.”




Understanding risk
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ORisk begins with strategy formulation and objective

setting.

ORis
ORis

< represents a range of possibilities.

< may be preventing bad things from happening or

failing to ensure that good things happen.
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ousiness risks.



I Risk Map for Likelihood and Impact
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COSO ERM Framework

COSO ERM Framework

Internal *What is the internal philosophy and
Environment culture?
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s\What are our options to stop those things
from happening?
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Monitoring

sHow will we know that we've achieved

Monitoring what we wanted to accomplish?

Source: Committee of Sponsoring Qrganizations
] of the Treadway Commission WWwWw.C050.0rg.



1SO 31000

Risk Management Process

Scope, context, criteria

Risk assessment
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Risk treatment
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The Three Lines Model
:

The llA’s Three Lines Model

GOVERNING BODY

Accountability to stakeholders for organizational oversight

Governing body roles: integrity, leadership, and transparency

! 1 ! 1

MANAGEMENT INTERNAL AUDIT

Independent assurance

Actions (including managing risk) to
achieve organizational objectives

First line roles: Second line roles: Third line roles:
Provision of Expertise, support, Independent and
products/services monitoring and objective assurance
to clients; challenge on and advice on all
managing risk risk-related matters matters related to
the achievement
of objectives

KEY: | /4 Accountability, reporting : .|, Delegation, direction, : -3 Alignment, communication
| : resources, oversight coordination, collaboration
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The llA’s Three Lines Model

GOVERNING BODY

Accountability to stakeholders for organizational oversight

Governing body roles: integrity, leadership, and transparency
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First line roles: Second line roles: Third line roles:

Provision of Expertise, support, Independent and

products/services monitoring and objective assurance
to clients; challenge on and advice on all
managing risk risk-related matters matters related to
the achievement

of objectives

KEY: | “ Accountability, reporting : .|, Delegation, direction, : £-3 Alignment, communication
‘ : resources, oversight coordination, collaboration



THANK YOU!

. Vv Adm W AN BY v



	Internal Control (IC) Working Group Meeting
	Let’s refresh Risk Management
	What is Risk Management?
	Understanding risk
	Risk Map for Likelihood and Impact
	COSO ERM Framework
	ISO 31000
	The Three Lines Model
	Slide Number 9
	THANK YOU!

