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Let’s refresh Risk Management



What is Risk Management?
3



Understanding risk

Risk begins with strategy formulation and objective 
setting.

Risk represents a range of possibilities.

Risk may be preventing bad things from happening or 
failing to ensure that good things happen.

Risks are inherent in all aspects of life; risks associated 
with conducting business are considered business risks.
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Risk Map for Likelihood and Impact
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COSO ERM Framework
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ISO 31000
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The Three Lines Model
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THANK YOU!
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