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Nobody knows
what Risk is
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Problem # 2
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Problem Solving vs Risk Management

@ @@ ‘,‘_AN‘Q\NG ~— CREATIVITY

DEE\N\NG \ /

S PROBLEM
4§, SOVING 5

SOLUTION / \
METHODS



anagement

eer ssisted earning

0
5
=
0O
C
0}
Q
X
9
Q0
2

Problem # 4
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RM has to be continuous, but it is not
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Problem #5
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Nobody knows technique of RM

surcones Identify & Address Root Causes

Symptoms
Participation
Performance
Persistence

Problems

Awareness
Interest

Bias & Stereotypes
Culture & Climate
Policies & Procedures

The 5 Whys
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* Sab-cuuse -S@-nm * Subecause
Sub-taune * Sab-cause Sab-tause
» Sub-eauge « Sub-camse » Sub-cazse

Why is that?

‘ Subrcanie = Sub-caste Sub-cause
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Why is that?

Root Cause



THANK YOU!

Email: grigor.aramyan@gmail.com

ERER Y B 4 B &,



	Slide Number 1
	Problem # 1
	Problem # 2
	Problem # 3
	Problem # 4
	Problem # 5
	THANK YOU!��Email: grigor.aramyan@gmail.com

