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Enabling groups
Prague
, March 21-24, 2016
)





Each enabling groups have a function during this meeting to taking a lead in the enabling tasks, reviewing progress and making recommendations for moving forward.


Enabling group descriptions
Here is a reminder of the enabling responsibility of each group:

Quality friends & Agenda Activists: reflect on what is working during and between IACoP events and how we could improve the way we do things, including how we prioritize the topics, themes and activities that will help shape future events
Social Reporters: create a shared memory of the event

Value Detectives: collect stories that show the value of IACoP activities to different stakeholders
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Enabling group tasks
The enabling groups should carry out their normal tasks and also reflect on the questions in the following tables. Consider the following in relation with IACoP:
· How we do this now, is it apropriate?
· How could we do better?
· What conditions need to be in place to help us to do it better?
 On day three present your group’s reflections for additional input, feedback and comments.




 (
(A
) 
How we do this now, is it apropriate?
T
he process for collecting priorities of each country and choosing the thematic areas to be addressed
 
is transparent, fair and suficiantly regularly uptodate
? 
How do we ensure that these priorities sufficiently address the priorities of member governments?
How do we differentiate our CoP activities to cater for the needs of countries at different reform levels?
Event format
What type of formats generate the most value for members? For stakeholders? 
D
o we monitor the action plans?
Access to PFM experts
Have we facilitated access to PFM experts in ways that help the community make the most of their knowledge?
Use of technologies
How do we integrate the use of technologies - e.g. wiki
, 
Facebook - in our CoP working relationships? 
Who takes a lead in this? Who finds it useful?
) (
(B) 
How could we do it better?
What challenges did we faced in taking these actions (if any)?
What conditions need to be in place to help us do it better?
Event format
What formats generate least value? Where do we see wastage?
What changes or new formats would be more cost-effective?
Who would benefit?
Access to PFM experts
What more could we be doing to make the most of the PFM experts across the network?
Use of technologies
How could we be integrating the use of new technologies in our CoP work and into the different event formats? 
         
 
(C) Please identify proposals for topics and formats for the future as you 
proposed in (B) above.
(c) What conditions need to be in place to make these things
 identified in (B)
 happen?
) (
Agenda Activists
 &
 
Quality Friends
)

 (
Value detectives
)





 (
A member participates in a CoP activity that generates interest or excitement
…
 
…
 
This participation creates an insight, a knowledge product, or a new relationship   
The member returns home and does something with this insight, knowledge product, or connection
…
…
  
which leads to an improvement in PFM practices
)
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Social Reporters
)Create a shared memory of the event collecting memories from social events, but not only 

 












image3.emf
Value detectives


______Microsoft_Office_PowerPoint2.sldx
Value detectives 
















image1.jpeg







image2.jpeg







image3.jpeg







image4.jpeg

7 'C’W

INTERNAL AUDIT

COMMLINITY OF PRACTICE






image5.jpeg

Buluios pajsiss Ies
juswebobup  aINHPUSC








Value detectives





image4.emf
Social reporters

catch funny moments of social 

part


______Microsoft_Office_PowerPoint3.sldx

Social reporters        
catch funny moments of social part















image1.jpeg







image2.jpeg

ﬂlii“'ﬂ' !W 5*1
.3

: '*'.'; t
e N\t ‘t‘_ b
S W | SJ%
b N\







image3.jpeg







image4.jpeg

7 'C’W

INTERNAL AUDIT

COMMLINITY OF PRACTICE








Social reporters
catch funny moments of social






image5.emf
Social reporters

collect memories from social events

Rehabilitation: Hard work:


______Microsoft_Office_PowerPoint4.sldx
Social reporters





collect memories from social events

Rehabilitation:

Hard work:











8



image1.jpeg

Buluios pajsiss Ies
juswebobup  aINHPUSC






image2.jpeg

7 'C’W

INTERNAL AUDIT

COMMLINITY OF PRACTICE






image3.jpeg







image4.jpeg









Social reporters






image1.png
ublic >xpenditure . anagement

eer ssisted earning




image2.emf
Value detectives

 Explore created values

 Collect evidence of impact 

 Record evidence in attractive way
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Value detectives

 Explore created values
 Collectevidence of impact
 Record evidencein atractive way.
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