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PEMPAL Treasury Community of Practice Study Visit
Tallinn, Estonia, February 6-8th™, 2013
AGENDA / TIPOrPAMMA

February 6th, 1-st day/6-e ¢peBpasisa, 1-i geHb

Location / Mecmo niposedeHus — Ministry of Finance, Conference Room, 8th floor / MuHucmepcmeo
duHaHcos, 3an 3acedaHuli 8-U amax

09:45 - 10:00 Welcome, introduction to the logistics and the agenda / lpusemcmesus, ssedeHue
po2pamMmy U op2aHU3aUUOHHbIE MOMEHMbI

10:00 - 11:00 , Experience of Estonia in reforming public sector accounting and reporting
in the context of broader public finance management reforms” / «Oneim 3cmoHuu e
pegopmuposaHUU byx2aamepcKo20 yyema U pUHAHCo80U omyemHocmu 8 rnybauYHOM
cekmope 8 KoHmeKcme obujez2o peghopmuposaHuUa cucmemsl nybaAUYHbIX PUHAHCOB»

v/ JANNE KENDLA, Head of State Budget Department / JANNE KENDLA,
Pykosooumerns fenapmameHma [ocydapcmeeHHo20 bodxcema

11:00-11:30 Coffee break/Koge naysa

11:30-13:00 ,Legal and regulatory framework of the Estonian public sector accounting system”
/«3akoHodamenbHAs U HopmamueHaa 6a3a cucmembl Byx2aamepcKo20
y4ema 8 nybaAu4HOM cekmope 8 ICmoHuU»

v JUTA MAAR, Head of State Accounting Department / JUTA MAAR,
Pykosooumerns enapmameHma byxyyema

13:00 —14:00 Lunch / O6ed

14:00 - 15:30 ,,Unified Chart of Acounts in Estonia” /«EQuHbili [aaH cuemos 8 ScmoHuU»

v JUTA MAAR, Head of State Accounting Department / JUTA MAAR,
Pykosooumerns fenapmameHma byxyyema

15:30-16:00 Coffee break/Koge nayza
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16:00—17:00 ,Financial reporting in Estonia. Consolidation” /«KoHconudauus ¢puHaHcosol
omyemHocmu 8 ICMoHUU»
v JUTA MAAR, Head of State Accounting Department / JUTA MAAR,
Pykosooumerns AenapmameHma byxyyema

19:30 - Dinner / Y»uH - Restaurant ,Troika” /Pecmopan “Troika”

February 7th, 2-nd day/7-e dbeBpasisi, 2-i A€Hb

Location / Mecmo niposedeHus — Ministry of Finance, Conference Room, 8th floor / MuHucmepcmeo
®duHaHcos, 3an 3acedaHuti, 8-l amax

09:00 - 10:30 Overview of State Treasury activities in Estonia / 0630p deamensHocmu
locydapcmeeHHo20 KasHavelicmea IcmoHuu

v" MERLE WILKINSON, Head of State Treasury Department / MERLE WILKINSON,
Pykosooumerns fenapmameHma ocydapcmseeHHo20 KazHavelicmea

10:30-11:00 Coffee break/Kogpe naysa
11:00-12:30 “External and internal auditing in Estonia” / BHELHWI 1 BHYTPEHHWI ayauT B DCTOHUK

v" GERT SCHULTZ, Auditor, Financial Audit Department, National Audit Office of
Estonia / GERT SCHULTZ, Ayoumop, AenapmameHm ®uHaHcoso2o Ayouma,
HayuoHanbHsIl Ogpuc Ayouma IcmoHuu

12:30-13:30 Lunch / O6ed

13:30-13:50  Walk to the Tallinn City Government - Vabaduse viljak 7 / OmnpasneHue e oguc
npasumesnscmasoa eopoda TannuH - Vabaduse viiljak 7

14:00 - 15:30  Visit to the Tallinn local government accounting departament” / [ToceweHue
JenapmameHma 6yxaanmepckozo yyema nybauyHol adMmuHUCMpayuu 20podd
TanauHa»

v KATRIN KENDRA, Director of finance, City of Tallinn / KATRIN
KENDRA, ®uHaHcosbll Jupekmop, AOMuHucmpauusa TannuHa

16:00 — 19:00 Excursion in Tallinn old town / 3kckypcusa e cmapeiii 20p00d TannuHH
(to be confirmed / Hy»XHO NnoaTBEpPKAEHUE)
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19:30- Dinner / YxuH - Restaurant “Olde Hansa” / PecmopaH ,,Olde Hansa”

February 8th, 3-rd day/8-e ¢peBpasisi, 3-vi AeHb

Location / Mecmo nposedeHus — Ministry of Finance, Conference Room, 8th floor / Mu+Hucmepcmeo
®duHaHcos, 3an 3acedaHuli

09:00 —10:30 Single governmental area enterprise resource planning software, reporting system and
self service portal / Mopmasn eduHozo 2ocydapcmeeHH020 NAAHUPOBAHUS PECYPCOS,
om4yemHoCMu U cCamoobCayHueaHus

v" MAREK ILVES, State Support Service Center, Head of Economic Software
Development Department / MAREK ILVES, Pykosodumers denapmameHma
pa3pabomKu 3KOHOMUYECKUX UHPOPMAYUOHHbIX MPOOYKmMos

10:30-11:00 Coffee break/Kogpe nayza

11:00 - 12:00 Electronic invoices in Estonian public sector / BHedpeHue 3neKmpoHHbIX hakmyp e
ScmoHuu

v" MAREK ILVES, State Support Service Center, Head of Economic Software
Development Department / MAREK ILVES, Pykosodumerss dernapmameHma
pa3pabomKu 3KOHOMUYECKUX MPO2PAMHbIX MPOOYKMO8

12:00-13:00 Questions and answers. Main conclusions of the study visit. Closure / Bonpocsi u
omeemeol. OCHOBHbIE 3AK/0YEHUA N0 pe3ysabmamam susumay/

v JUTA MAAR, Head of State Accounting Department / JUTA MAAR,
Pykosooumerns enapmameHma byxyyema

13:00-14:00 Lunch / O6ed

14:15-14:30 Bus transportation from Ministry of Finance to Ulemiste City, L&dtsa 6 / OmnpasneHue
asmobycom 6 20pod Ulemiste City, L6dtsa 6
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14:30-16:00  Visit to Nortal soft product company / Busum Ha npednpuamue crneyuanu3uposaHHoe
8 paspabomke npo2pamMmHsix NPodykmos & obsaacmu YI® u opyaux obaacmsx
(http://www.nortal.com/what-we-do/industries )

v AARE LAPONIN, Solution Architect / AARE LAPONIN, Apxumexmop
Mpo2pamMMmMHbIX MPOOYKMo8

19:30- Dinner / YuH - Restaurant ,Swissotel” /Pecmopan “Swissotel”


http://www.nortal.com/what-we-do/industries

