PEMPAL Treasury Community of Practice Workshop

CemuHap KasHaueickoro Coobwecrsa nporpammbl PEMPAL

Baku, Azerbaijan, November 5-8th™, 2012

AGENDA / INMPOIPAMMA

November 5th/5-e Hosa6psa

Location / Mecmo niposedeHus —Kempinski Hotel Badamdar Baku, Conference Room “Jasmine” /

~

FocmuHuya Kempinski Badamdar Baku, 3aa 3acedaHuti “Jasmine”

14:00—17:00 Meeting of TCOP Leadership Group (attendance by leadership group members only [
Bcmpeya J/ludepckoli MNpynnel KC (npuaaauwaromca mossbKo YsaeHsl Audepckoll epynrbl)

Location / Mecmo nposedeHus — Kempinski Hotel Badamdar Baku, “Golden Cage Restaurant” /
FocmuHuya Kempinski Badamdar Baku, PecmopaH “Golden Cage Restaurant”

20:00 Reception /OguuyuansHsili npuem

November 6th, 1-st day/6-e Hoab6psa, 1-u geHb

Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, “Gabala” Ballroom /ocmuHuua
Kempinski Badamdar Baku, 3aa 3acedaHuli “Gabala”

08:30—09:00 Registration and distribution of materials / Pecucmpayus yuacmHukos u nosyyeHue
mamepuanos

09:00 —09:45 Welcome, introduction to the logistics and the agenda / [Tpusemcmeus, ssedeHue 8
npo2pammy u op2aHU3aUUOHHbIE MOMEHMbI

v" Mr. Azer Bayramov, Deputy Minister of Finance of Azerbaijan/ -H Asep Balipamos,
3amecmumesns MuHUCMpPa puHaHco8 Pecriybauku AzepbalioxcaH



v" Angela Voronin, Chair of the PEMPAL TCOP / AHxtena BopoHuH, [Tpedcedamerns
Ka3Hauelickoeo coobujecmsa

v" Elena Nikulina, PEMPAL Program Team Leader, World Bank / Enena HukyauHa,
Pykosodumers npoepammel PEMPAL, BcemupHbil BaHK

v' Secretariat/ Cekpemapuam

09:45 -10:00 Introduction of participants around the tables / [Mpedcmasnerue yuacmHukos 3a
cmosaamu

10:00-10:15 ,Brief overview of the PFM system in Azerbaijan” / Kpamkuii 0630p CYI'® Pecnybauku
A3epbalioxcan”

v" Mr. Abbas Salmanov, Head of the State Treasury Agency Ministry of Finance of
Azerbaijan / I-H A66ac Canmaros, [Jupekmop FocydapcmeeHHo2o KasHauyelicko2o
AeeHmcmea MuHucmepcmea QuHaHcos AzepbalioraHa

10:15-11:00 Presentation ,Treasury Information Management System in Azerbaijan” Part 1 /
Mpe3eHmayua "IHGopmayuoHHaAsA cucmema ynpassaeHus KasHavelicmsom", Yacme 1

v" Mr. Vugar Abdullayev, Deputy Director of the State Treasury Agency Ministry of
Finance of Azerbaijan [/ I-n Byzap A6dyanaes, 3amecmumerns /[lupekmopad
locydapcmeeHHozo KasHauelickoeo AzeHmcmea  MuHucmepcmea @uHaHCO8
AsepbalioncaHa

11:00-11:05 Group picture/CosmecTHas dpoTorpadus

11:05-11:30 Coffee break/Kogpe nayza

11:30-12:00 Presentation , Treasury Information Management System in Azerbaijan” Part 2 /
MpezeHmauyusa "IHpopmayuoHHaAs cucmema ynpasseHus KasHavyelicmseom", Yacmes 2

v" Mr. Vugar Abdullayev, Deputy Director of the State Treasury Agency Ministry of
Finance of Azerbaijan [ I-H Byzap A60ynnaes, 3amecmumesns Jlupekmopa
locydapcmeeHHoz20 Ka3Ha4elickoeo AzeHmcmea MuHucmepcmea @uHaHCO8
AszepbalioraHa



12:00-12:15 Presentation ,Treasury Information system & Security Assurance in Azerbaijan /
Mpezenmayus «MHopmayuoHHas cucmema KasHauelicmea AzepbalioraHa
u obecrnieyeHue beszonacHocmu»

v" Mr. Nazim Gazimzade, Head of the IT Department, State Treasury Agency Ministry
of Finance of Azerbaijan / -4 Hazum Kacym-3ade, Pykosodumerns [lenapmameHma
UT, TocydapcmeeHHoe KaszHayvelickoe AzeHmcmeo MuHucmepcmea ®PuUHAHCO8

AzepbalioncaHa

12:15-12:30 Questions and answers / Boripocel u omeemsi

12:30-13:10 Live demonstration of the treasury information system of Azerbaijan /
LemoHcmpayus pabomel 8 peanbHOM pexcume epemeHu
UHopmayuoHHol cucmemol KazHavelicmea AzepbailioncaHa

v Ms. Aleksandra Strajnikova , IT specialist , State Treasury Agency Ministry of
Finance of Azerbaijan / I-xa Anexkcavdpa CmpaxcHukoea, T crneyuanucm,

locydapcmeeHHoe  Ka3Hauelickoe AeeHmcmeo  MuHucmepcmea  @uHAHco8

AzepbalioraHa
13:10-13:25 Questions and answers / Boripocel u omeemsi

Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, Golden Cage Restaurant /
FocmuHuya Kempinski Badamdar Baku, PecmopaH “Golden Cage”

13:25-14:30 Lunch / O6ed

Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, “Gabala” Ballroom /ocmuHuya,
Kempinski Badamdar Baku, 3aa 3acedaHuli “Gabala”

14:30-15:30 Experts’ presentations on the main topic of the workshop / lMpesernmayuu
9KCMepmos no 0CHoB8HOU memamukxe cemuHapa:



Presentation - “Strengthening Fiscal Reporting for enhanced decision making”/
lMpe3eHmauus - “CosepuieHcmeosaHue ¢huHaHcosol omyemHocmu 05 bonee

agpekmueHo20 npouyecca npuHAMuUA peweHul”

v" Mr. Mark Silins, PFM Expert / -1 Mapk CunuHs, Sxkcriepm 6 YI®

Presentation - ,lssues in public sector accounting” [/ lpezenmauus - ,,Bonpocei
byxeanmepckoezo yyema 8 nybau4Hom cekmope”

v' Mr. Michael Parry, PFM Expert / -+ Matiikna [Teppu, Ixcnepm e YI®

15:30-16:00 Questions and answers / Boripocsl u omsemel
16:00-16:30  Coffee break/Koge naysza

16:30-17:30  Discussions. Reports / ObcyxcdeHue. Omyemsbl 0 OUCKYycCUsax

18.00 Excursion on the Azerbaijan State Flag Square / Skckypcus ro naowadu
locydapcmeeHHo20 ®naza AzepbaliorcaHa

Location / Mecmo nposedeHus — Restaurant «Mugam Club» / PecmopaH «Mugam Club»

19:00 Dinner / YcuH

November 7th, 2-d day/7-e Hoa6psa, 2- AeHb

Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, “Gabala” Ballroom /ocmuHuya
Kempinski Badamdar Baku, 3aa 3acedaHuli “Gabala”

09:00-09:20 Presentation of the results of thematic Survey / lpezeHsmauus pesysnsmamos

memamu4YecKoeo oripoca



v" Ms. Elena Nikulina, Senior Public Sector Specialist, World Bank/ x#a EneHa
HukynuHa, Cmapwuli Cneyuasucm no [ocydapcmeeHHoMy YnpassneHuro,
BcemupHsbili baHk

09:20-09:30  Questions and answers / Borpocs! u omeemeil

09:30-10:15  Presentation “State regulation of preparation and presentation of financial
reports based on international standards in Azerbaijan” / [Tpezenmauusa
"FocydapcmeeHHoe pezyauposaHue no020mosKuU U npedocmasneHus huHaHcosol
omuémHocmu 8 AsepbalidrcaHe 8 coomeemcmeauu ¢ MexOyHAPOOHbIMU
cmaHOapmamu”

v"Mr. Elkhan Jafarov, Head of the Accounting policy division of the MoF of Azerbaijan /
I-H 3nbxaH Oxcaghapos, HauansbHUK odena y4émHol noaumuku MuHucmepcmesa
®uHaHcos A3epbalioxcaHa

10:15-10:30 Questions and answers. Experts’ opinions / Boripocsi u omeemeol. MHeHUs 3Kcrnepmos
10:30-11:00 Coffee break/Koge nayza

11:00-11:45 Presentation “Progress in implementing public sector accounting and reporting reforms
in the Russian Federation” / [Tpezenmauyua «[pozpecc e pehopme byxeanmepcKo2o
yyema u omyemHocmu 8 nybsuyHom cekmope Pocculickoii @edepayuu»

v" Ms. Svetlana Sivets, Deputy Director of the Budgetary policy and Methodology
Department, Ministry of Finance of the Russian Federation/ I-»a Ceemnara Cuseu,
3amecmumens  [upekmopa [HenapmameHma  600#emHol  noAUMUKU U
memododosnoauu, MuHucmepcmeo @uHaHcos Pocculickoli ®edepayuu

11:45-12:00 Questions and answers. Experts’ opinions / Boripocel u omeemsi. MHeHUsA 3Kcrnepmoes

12:00-12:30 Presentation “Progress in public sector accounting and reporting reforms
in Kazakhstan” / lMpesenmayus «lMpoepecc 8 pechopme byxaanmepcko2o yyema u
omyemHocmu 8 nybauyHom cekmope KaszaxcmaHa»



v" Ms. Zaifun Yernazarova, Deputy Director of the Department of accounting and
financial reporting methodology and audit activity, Ministry of Finance of
Kazakhstan/ rl-wa  3alipyw  EpHazapoea, 3amecmumens  [Aupekmopa
denapmameHma  memodosaoz2uu  byxeanmepckozo yyema U uUHAHcosol
omyemHocmu, aydumopckoli desmenbHocmu M® Pecriybauxku KazaxcmaH

12:30-12:45 Questions and answers. Experts’ opinions / Borpocbl u omeemsi. MIHeHUS 3Kcriepmos

Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, Golden Cage Restaurant /
FocmuHuya Kempinski Badamdar Baku, PecmopaH “Golden Cage”

12:45 - 14:00 Lunch / O6ed

Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, “Gabala” Ballroom / locmuHuya ,

o

Kempinski Badamdar Baku, 3aa 3acedaHuli “Gabala”

14:00 — 14:45 Presentation “French experience in budgetary reforms” / [Ipezenmayua «Omnbim
PpaHyuu 8 6100HEeMHbIX pedhopmax»

v' Mr. Bernard LIMAL, General Director Delegate, Ministry of Finance and Economy of
France / I'-H BepHap /luman, [lenezam leHepansHo2o Jupekmopa, MuHucmepcmeo
®duHaHcos u IKoHomuKku paHyuu

14:45-15:00 Questions and answers. Experts’ opinions / Borpocbl u omsemsi. MHeHusA 3Kcrnepmos

15:00-15:30 Coffee break/Koge nayza

7”7

Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, Conference Rooms “Gabala

Ballroom , “Peony” , ,Jasmine”, ,Violet” / locmuHuya Kempinski Badamdar Baku, 3anel 3acedaHuli
“Gabala”, “Peony”, ,,Jasmine”, ,Violet”

15:30-18:00  Small group discussions / luckyccuu e masbix epynnax



Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, Golden Cage Restaurant /
FocmuHuya Kempinski Badamdar Baku, PecmopaH “Golden Cage”

19:00 Dinner / Y»kuH

November 8th, 3-d day/8-e Hoa6psa, 3-X AeHb

Location / Mecmo niposedeHus —Kempinski Hotel Badamdar Baku, “Gabala” Ballroom /ocmuHuua
Kempinski Badamdar Baku, 3aa 3acedaHuli “Gabala”

09:00 - 10:15 Whole group session - reports from the small groups. Experts’ opinions / llneHapHas
ceccus 2pynnbl — omyemsl 0 OUCKYCCUAX 8 Masbix 2pynnax. MHeHuUsa akcnepmos

10:15-10:45 Presentation “IFRS-driven accounting reforms in Azerbaijan: training and education” /
MpezeHnmayus "PepopmuposaHue byxeanmepckozo yyema e AsepbalioncaHe Ha
ocHoge MC®O: obpazosamesbHbili KOMIoHeHmM"

v" Mr. Fuad Nasirov, Deputy Head of IT division of the MoF of Azerbaijan, Director of
PMU Corporate and Public Sector Accountability Project / I-H ®yad Hacupos,
3amecmumerb HQ4YaAbHUKA omoena UHGOPMAUUOHHbIX ~ MmexHOos02ull
MuHucmepcmea duHaHcos, [upekmop nodpazodeseHus Mo peanusayuu npoekma
10 ycuneHuto moéomyemHocmu 8 KopropamugHom U rnyb6au4HOM cekmopax

10:45-11:00 Questions and answers / Boripocsi U omeemel

11:00-11:30 Coffee break/Koge naysa

Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, Conference rooms “Gabala”

Ballroom , “Peony” , ,Jasmine”, ,Violet” / locmuHuya Kempinski Badamdar Baku, 3anel 3acedaHuli
“Gabala”, “Peony”, ,,Jasmine”, ,Violet”

11:30-13:00  Small group discussions / luckyccuu e masbix epynnax



Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, Golden Cage Restaurant /
FocmuHuya Kempinski Badamdar Baku, PecmopaH “Golden Cage”

13:00 - 14:00 Lunch / O6ed

Location / Mecmo nposedeHus —Kempinski Hotel Badamdar Baku, “Gabala” Ballroom /FocmuHuua
Kempinski Badamdar Baku, 3aa 3acedaHuli “Gabala”

14:00-15:30 Whole group session — reports from the small groups. Experts’ opinions. Workshop
closure / lneHapHas ceccusa — omyemol 0 QUCKYCCUAX 8 MasbIx epynnax. MHeHus

aKcrepmos. 3aKpbimue ceMuHapa

16:00 Baku City Tour. Social program offered by the MoF of Azerbaijan / 3xckypcus no
2opody baky. KynemypHasa npozpamma npedocmasneHHas M® AzepbalioxcaHa

Location / Mecmo nposedeHus — Restaurant «Qala Bazar» / PecmopaH «Qala Bazar»

19:00 Dinner / YcuH



