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IIpoexkT moBecTKH JHSI 151 3-T0 ceMmuHapa mo OuneHKe prUCKOB
Tupana, 28-30 suBaps 2013 roga

INTERNAL AUDIT COMMUNITY OF PRACTICE

Tema: MeTOIlOJ'IOFI/IH OLCHKHU PUCKOB IPHA CKEr0OAHOM IVIAHUPOBAHUU VI BHYTPCHHHUX ayAUTOPOB

3adauu cemunapa:

=+ O6cyauth Bropoit mpoekT «I11abaoHa IesTeIbHOCTH IO OIIEHKE PUCKOB BO BPEMS OTAIIOB CTPATETHYECKOTO M €5KETOIHOTO TIAHUPOBAHMS
BHYTPEHHETO ayAnTa», KOTOPHIH JTOIDKEH OyIET MPEIOCTaBUTh PYKOBOJICTBO OTHOCHUTEIHFHO TOTO, KaK HCIONB30BaTh OIIEHKY PUCKOB, KOT/Ia
ayJIUTOPBI TUTAHUPYIOT CBOIO €XKETOIHYIO ISATEIBHOCTD, ONMUCKIBas mporiecc OIEHKH PUCKOB, YTO MPEACTABISLCT COO0I PUCK, KAKOBBI Harboliee
4acTo BCTPEYaeMble KATETOPUH PUCKOB, KAKOBBI KPUTEPUN PUCKOB, M KAKOBA OaJTbHAS OIICHKA PUCKOB;

+ [IpoBecTH yY4aCTHUKOB CEMUHApA LIar 3a IIAroM I10 IPOLECCY pa3paboTKH METOIOIOIMU OLEHKH MHIUBUIYAIbHBIX PUCKOB, KOTOPYIO BIIOCIIEICTBUN
MOKHO OyJIeT IPUMEHHUTH B UX COOCTBEHHBIX OpTraHU3AIMsIX, IIOCPEICTBOM MPAKTHYECKUX, OCHOBAaHHBIX HA KOHKPETHBIX MPUMepax pabounx ceccui;

% [IpenocTaBUTh y4aCTHUKAM MPAKTHYECKYIO YHUKAIbHYIO HH()OPMALHIO, KACAIOILYIOCS COBPEMEHHBIX JIYUIIMX IIPAKTUK JEATEIHHOCTH 10 OLIEHKE
pUCKa, 4TO NO3BOJIUT UM NNPUMEHATE ACATCIIbHOCTD 110 OLICHKE PYCKOB B CBOUX OpraHrU3alusiX.

Osicudaemole pezyromameul cemunapa no Ouenke puckoe ciedyroujue:

» Y4acTHUKH CeMHHapa MOHUMAroT mporiecc ONEHKH PUCKOB, Kak OH onucaH B «111abmoHe esTeIbHOCTH 10 OI[CHKE PUCKOB BO BPEMSI STANOB
CTPATETUYCCKOr'0 1 €KETOJJHOTO INIAaHUPOBAHWA BHYTPECHHETO ay/JuTa», a TAKKE KaK €Iro MOKHO HUCII0JIb30BaTh, KOTAd BHYTPCHHUC ayJIUTOPLI
IUIAHUPYIOT CBOIO €KETOAHYIO ayJUTOPCKYIO IeSTebHOCTS;

» BHeceHHBIE TI0 TIPEIIOKEHNIO YYACTHUKOB MOTPABKH BO BTOPO# NpoeKT «I11aboHa 1esATeI-HOCTH TI0 OIEHKE PHCKOB BO BPEMS 3TAIlOB
CTPATErMueCcKOro M €XKEroIHOTO TUIAHUPOBAHUS BHYTPEHHETO ayIuTa» 0JI00pPCHBI yYaCTHUKAMH CEMHHAPA.

» OnpeneseHsl CIEAYIOIINE Mard Ui OKOHYATEebHOH qopadoTku npoekTa «I1labnoHa AesaTebHOCTH MO OIIEHKE PUCKOB BO BPEMs 3TAIOB
CTPATErHUYECKOro M €XKEroIHOTO TUIAHUPOBAHUS BHYTPEHHETO ayIUTa».




Bockpecenve, 27 aneapa 2013 z00a

Bpemsa [Heamenvnocmo 3adauu u Kommenmapuu Dopmam u 102ucmuKa Pykosoocmeo
16:30 Ilpeonoozomosumenwvnoe [HonroroButses k CemuHapy. 3an 3acenanuii Aopet - ['octununa Tirana | Jlupepsr pabounx
sacedanue ona Cemunapa no Pacnpenenenue poneit u International rpymm — Anbana,
OUeHKe puckoe 00s13aHHOCTEN BO BpeMsi CEeMHHApa. ['peropu u Daut
Ha 3acenanuu OynyT
it yay CEF
NPUCYTCTBOBATH WieHbl PI’
(paboueii rpymITbl) ¥ SKCTIEPTHI.
[IpuBercTByeTcs yyacte u
MOJAEPKKA CO CTOPOHBI APYTHX
4sieHOB M cromHUTEnbHOTO
KOMHTETA.
19.30 Ilpusemcmeennulii yscun

Jlenw 1. nonedenvnux, 28 aneapa 2013 200a

Bpemasa [Heamenvnocmo 3adauu u Kommenmapuu Dopmam u 102ucmuKa Pykosoocmeo

8:30-9:00 Pezucmpayus u pazoaua [pencrasurenu CEF
Mamepuanos

9:00-9.30 Oguyuanvnoe npueemcmeue u | IIpuBETCTBEHHBIE PEYUH:

npeocmasienue nogecmKu OHs

U OP2aHU3AUUOHHBIX 60RPOCOB:

= [IpuBercTBUE
MIPUHUMAIOIIEH CTPaHbI

= 3amaum ceMuHapa

= Jloructuka ceMuHapa

= (OO030p MOBECTKH JHS

e [I'-u [lopuan Tenuty,
I'enepanbHbIil cekpeTapb
MunucTepcTBa GUHAHCOB

e loon Bpomuk, SIGMA
e Jlnana I'pocy-AkceHTH,
e Apwman Batsan

e AnbGana ['xuHOmymn

Apman Batsn

Jwuana I'pocy-
AKceHTH

CEF

Co-pykoBogutenu PI’




OreHKa pUCKOB B

[Ipesenranus MaHndpena BaHH

9.30-10.00 . [ToBTOpeHme mpodeccHoHaATbHBIX SIGMA/ Akanemus
COOTBETCTBHH C TCOPHCH: Kecrepena,
CTaH/IapTOB U MPaBUII, MunucrepcTa
Crannaptel UBA,
KacaroIUXCs OIICHKH PHCKa, (hHAHCOB,
0co00e BHIMAaHUE yIENIIeTCS TOMY, Hunepmanmst
KaK MX CIIEAyeT pa3pabaThiBaTh U
MIPUMEHATH Ha MPAKTHKE, a TAaKXKe
Ba)KHOCTH TIpoIIecca JIs
ayJTIUTOPCKOM JEATSIHLHOCTH.
I'me mb1 HaxoauMmcs? Uto Mbl . [Ipencrasnenne paboThI, MpoAETaHHON .
10:00- 10.30 A A [IpencraButh 00K B3MISA U pet p - POt Hoom Bpommk
caenainu a0 cux nop, [louemy, u npu coctaBieHun npoekra [1ladaona mist
CTaTyC MpoIecca OLEHKN PUCKOB. AnGana T
KaKOBBI OYIyT 0XKHJIaeMbIC OIICHKH PUCKOB, JI0 CHX TIop, AnOaHa JioaHa 1 )KNHOITYJIIN
PE3yAbTaTHL. I'xunonymnnu u Moon Bponuk
Bormpock! 1 0TBETHI .
10:30 — 10:45 p Hoon Bposuk
Unensr Paboueit
IPYIIIBI
10:45-11:00 Ilepepvis na koghe
OrieHKa pUCKOB Ha IIPaKTHKE:. [IpencraButh, kak npoBogutcst | [Ipesentamust Apxena Jloka
11:00- 11.45 HeHKa p P pes » KA TIPOBOAHTC p A Ap Apxen JTok,
EBporeiickas ayauropckas oreHKa puckoB EBporeiickoii N
. N EBpomnerickas
najara, ayJIUTOPCKOM TaNaToi Ha
ayJuTOpCKas majaTa
MIPaKTUKE
Bompocsr 1 oTBeTHI
11:45- 12.30 P Apxen JIok

12:30 — 13.30 Oéeo




HpeI[CTaBJ'ICHI/IC IMMPAKTUYICCKOTr'o

OOBSACHUTH MPAKTUUCCKHIA TIPUMED,

13:30 - 14:00 . Pa3nenenue Ha 5 rpynn /cTonos Apxen Jlok/ Moon
npumepa ApxeHoM JIokom u KOTOPBIA OyZeT 00CyKIaThCst BO Bpoumik
HNoomnom Bponukom BpeMs CEMHHapa. Bei0op mmziepos rpyrm
. Anbana
IpencraButh MHCTPYKIHH VY CcTaHOBICHHE YETKUX 337124 IS KaKI0H r
YKUHOITYJUTH
OTHOCHUTENBHO TOr0, KaK paboTath, rpyIbl Yy
" 00bscHATE oxkumanus Yactu 1 Kpucruna
IIpakTrueckoro mpumepa CKyTeIbHUK
CEF
14:00 — 15:00 | Paboma nao npaxmuueckum Pabota u 0OMEH OMBITOM MEXKTY Y4acTHUKHU B TpymIiax MOTyT o0beauHuTh | JIugepsr Paboueit
npumepom (wacms 1) ¢ zpynnax | yuacrauxamu. IIpencTaButh CBOH OIIBIT, UHTEPECHI, IPAKTUYECKHE IPYIIBI
BO3MOJKHBIE PEIIeHUS HAaBBIKH, ITOACTUTHCS CIIOKHOCTSIMH, B
’ Koncynbrantsl, s
OTHOCHUTENIBHO TOTO, KaK CIeIyeT COOTBETCTBHHU C BOIPOCOM, KOTOPBIH OKA3AHIS
eIINTh IPAKTHUIECKUI TPUMeED. HE00XO0IUMO Pa3pEIINTh.
p p pUMEP 1 pasp MO IIEPKKA
rpymmnam, Tae
HE00X0IMMO
15:00 — 15:15 | Iepepois na xoghe
15:15-16:00 | Omuemst no pavome 8 manvix BrICTYnIUTS € Ipe3eHTanusIMH O 5 Pabouux rpymm u
cpynnax paboTe KaXKI0 TPYIIIIbI, JIUJICPOB
MIPEICTaBUTh PEIICHUS,
NPEIJIOKEHHBIE KaXKIOW IPyIIION
16:00- 16:15 | Onpeoenenue pewrenus onsn [IpounpopMupoBaTh y4acTHUKOB 0 | OOBSICHEHHE PEIICHHS Apxen Jlok
Yacmu 1 Ilpakmuueckozo peLIEHHH. i B
npumepa, Apycen Jlox u Hoon OOl BPOTHK
Bpoauk
16:15 3asepuwienue pabomol nepeozo OHs, umozu nodeooam I puzop Apaman u Hoon Bponuk




16: 30
19:30

3aeeputenue pabomul

Yotcun 6 npuopesicnom zopooe /lyppec. Aemodyc omuvesicaem om cocmunuyot ¢ 18:30.

Menw 2. emopnux,29 aneaps 2013 z00a

Bpemsa Jeamenvrnocmo 3adauu u KoOMmenmapuu Dopmam u 102ucmuxa Pykosoocmeo
IIpencraButh 3aa4u JU1sl BTOPOro
08:30 — 09:00 | 3apgaum mst Broporo ans, beat AT A p . Onut Hemer;
nmast. O0bsicautsh [IpakTrueckuit
npencrasisger OauT Hemer . A 1
TIpUMep, KOTOPBIA OyIeT P3KEH /10K
Ipencrasnenue Yacru |l 00CyXaThcs BO BpeMsl CEeMUHapa.
[IpakTrueckoro npumepa,
o aTbh UHCT U OTHOCHUTEIIEHO
Apxen Jlok u Moo Bponuk A pyKH
TOTO0, KaK paboTaTh, U OOBSICHUTh
oxxupanus Yactu |1
[IpakTrHyeckoro nmpumepa.
09:00- 10:00 PaboTa Hax npakTHUECKUM CoBmecTHas paboTta 1 0OMeH VY4acTHUKHM B Tpynnax Moryt oobeauauth | Jlugepst PaGoueit
IIPUMEPOM (4acThb 2) B TPYNNAX | OIBITOM MEXKY yUaCTHHKAMM. CBOH OIIBIT, UHTEPECHI, IPAKTUYECKUE CPYIIIBL
[MpuBecTr BO3MOXKHBIC PEIICHHS HaBBIKH, MTOJICIUTHCS CIIOKHOCTSIMU, B
> KoHncynbranTsl, 11s1
TOT0, KaK MOXKHO Pa3peLinTh COOTBETCTBHHU C BOIPOCOM, KOTOPBIH
. OKa3aHMs HOIJIEPKKI
MPaKTUYECKUI pUMep Ha HEOOXOJUMO Pa3pelInTh.
rpymmnam, Tae
MPaKTUKE.
HEe00X0IUMO
10:00 — 10:30 | OrueTsl O pabOTE B MaJIBIX BrICTYnUTB ¢ Ipe3eHTalusAMH O 5 Pabouunx rpynn u

rpyImnmax

paboTe KaKIOoH TPYIIIHL,
MIPEJICTaBUTH PEILICHUS,
MPEJJIOKEHHBIE KaX0U rpynmoi.

JUJEPOB




10:30 — 10:45

Ornpenenenue pereHus s
Yacru II ITpaktrueckoro
npumepa — Apxen JIok u Hoom
Bpomnuk

NudbopmupoBaTs y4aCTHUKOB O
BO3MOYXHOM PEIICHUH.

OOBsICHEHHUE PEIICHUS

Apxen Jlok

Moon Bponux

10:45 —11:00 | ITepepsiB Ha Kode
IIpencrasnenue Yactu I11 OOmbsacuuts [IpakTnyeckuit
11:00 - 11:15 | ~PeA pai Apsxen Jlok
[IpakTrueckoro mpumepa, ApKeH | mpuMep, KOTOpBIA OyaeT
JIox nu Moon Bponuk. 00CyKIaThCs BO BpeMs
ceMHHapa.
JlaTh MHCTPYKLMH OTHOCUTEIHHO
TOT0, KaK paboTaTh, U OOBICHUTH
oxunanusg Yactu |1
[IpakTnueckoro npumepa.
11:15-12:00 | Pabora HaJ MPaKTUYCCKUM CoBmMmecTHas paboTa U OOMEH Y4acTHUKHU B TpyMIiax MOTyT o0beauHuTs | Jlugepsr Paboueit
IpUMEPOM (4acTh 3) B TpyInnax OIIBITOM MEXY YYaCTHUKAMH. CBOH OIIBIT, UHTEPECHI, IPAKTUYECKHE IPYIIBI
[IpuBecTn BO3MOXKHBIE PEIICHUS] | HABBIKHU, TOJICIIUTHCS CIIOKHOCTSIMH, B
> Koncynprantsl, 1is
TOT0, KaK MO>KHO Pa3pelinTh COOTBETCTBHHU C BOIPOCOM, KOTOPBIN
. OKa3aHHs TOJJIEPKKU
MPAaKTUYECKUH IpUMeEp Ha HE00XOIMMO Pa3peLInTh.
rpymmnam, rae
MPaKTUKE.
HEe00X0IUMO
12:00 — 12:45 | OrueTsl IO pabOTE B MAITBIX [IpencraBuTh mpe3eHTaMN O 5 Pabouux rpynm u
rpymnmax pabote KaxJ01 rpymbl, JIUAEPOB
pelleHHs, PeIOKEHHBIE
Ka)XJI01 TpyINIon
12:45 - 13:45 Oéeo
13:45—-14:00 | OmpeneneHue perieHus s NudopmupoBaTh y4aCTHUKOB O O6pacuenue pemenust ApxeHoM JIokom. Apxen Jlok

Yacru Il TIpakTudeckoro
npumepa, ApxxeH Jlok u Moon
Bpomuk

BO3MOXXHOM PECUICHUH.

Moon Bponux




[Ipencrasnenne Yactu 1V

OO0BscHUTE [IpakTHYecKmit

14:00 - 15:00 . Apxen Jlok
[IpakTudeckoro mpumepa, puMep, KOTOPBIA OyaeT
Apxen Jlok u Moon Bponuk. 00CyXIIaThCsl BO BpeMs
ceMHUHapa.
JaTh MHCTPYKIMH OTHOCUTEIHHO
TOTO, Kak paboTaTh, M OOBSICHUTH
oxuganusa Yactu 1V
IIpakTrueckoro npumepa.
15:00 — 15:15 | Ilepepuié na koghe
15:15-16:15 | Pabora Hag MpakKTHYECKUM CoBmecTHas paboTa U 0OMeH VY4acTHUKH B TpyNmax MOTyT o0benHuTh | JInaepsl Paboueit
npuMepoM (4acTh 4) B rpymmnax OIIBITOM MEXY YYaCTHUKAMHU. CBOH OIIBIT, UHTEPECHI, IPAKTUYECKHE IPYIIBI
[IpuBecTr BO3MOKHBIE PEIICHUs] | HABBIKH, ITOJACTUTHCS CIOKHOCTSIMH, B
’ Koncynbrantsl, ams
TOT0, KaK MO>KHO Pa3pelinTh COOTBETCTBHHU C BOIPOCOM, KOTOPBIH
3 OKa3aHMs OIJIEPKKU
MIPaKTHYECKUN pUMep Ha HE00X0IMMO Pa3pelInTh.
TpymmaM, Te
MIPAKTHKE.
HE00X0MMO
16:15 — 16:30 Ilooseoenue umozoe pabomot 6mopozo ous, Cmanucnae bviuxosé u Hoon Bponuk
16:30 3acenanue VcnoOIHUTENTFHOTO KOMUTETA
19:00 Vxun B pecropane CAON
Jenw 3: cpeda, 30 aneapsa 2013 z00a
Bpems Jleamenvnocmo 3aoauu u Kommenmapuu Dopmam u n1o2ucmuka Pykosoocmeo
8:30 -8:45 3agauu Tperbero nuga npeacrasnser | [IpeacraBuTh 3agauu ams Huan Dnamsuiy;

Hunan DnamBsuimg,

TPETHETO JHS U IMOCIICTYIONTHE
m1arv, KOTOpble He00XOIMMO
MPEITPUHSATS.




8:45-9:30

Omuemul no pabome 6 manvix
2pynnax

[IpencraBuTh Mpe3EHTAIIUH O
paboTe KaKJOH TPyIIIIbL,
pelIeHus, NpeaIoKeHHbIE
KaXJI0M rpymnmoi

5 PabGouux rpymm u
JUJIEPOB

9:30 - 10:00

Ilpeonazaemoe pewienue ons ececo
Ilpakmuueckozo npumepa,
npeocmasnsrom Apcen Jlok u
Hoon Bponux

Pazoaua Illlabnona oyenxku puckoe
U U3MeHeHUsl, BHECEHHbIe 80 8PeM3
cemunapa.

[MpoundopmupoBats
YY9aCTHUKOB O PEUICHHUH JIS
MPAKTHYECKOTO MpUMepa B
L[EJIOM.

OOBsCHEHUE KENATEIBHOTO PEIICHHUS,
Apxen Jlok

OO0BsICHEHHE TIOTIPAaBOK, BHECEHHBIX B
[11a6J10H OIICHKU PUCKOB.

Apxen Jlok

Anbana [xuHOTyIITH

10:00 - 10.30

BO"pOCbl u omeemol

10:30 - 11:00

[epepsiB Ha Kode

11:00 — 12:00

Ob6cyxeHne TOKyMeHTa,
MOJITOTOBJICHHOTO BO BpeMsI
cemunapa. [Ipemnaraemeie
n3MeHeHus B npoekre 1labnona,
KOTOPBIE JIOJDKHBI 00CYTUTD MEXKIY
c000i1 yYaCTHHKH.

Konconunaius paboTsl,
HPOJIETIAHHOW Ha IIPOTSHKEHUU TPEX
nHert Paboueit rpynmoit, Apxen Jlok
u Moon Bpomux

Ilocnenyromue maru

Pabouas rpynma
SIGMA

12:00- 12:30

3akpeiTHe ceMuHapa, Apman Batsa, {uana I'pocy-Axcentn, Anbana [>xuaonymum u Moomn Bposik




