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PEMPAL Budget Community of Practice
Study Visit on Budget Literacy and Transparency
Zagreb and Rijeka, Croatia, December 1-4th, 2015 
AGENDA 
	December 1 

	Location – Esplanade Zagreb Hotel, Istanbul 1

	19:00 – 20:30          
	Welcome reception

	December 2 ,  1st  day 

	Location – Esplanade Zagreb Hotel, Istanbul Suite

	08:30 – 09:00
	Registration and distribution of materials 

	09:00 – 10:15       
	Overview of Croatian Economy
State Treasury Overview
Q&A

	TBC
	GROUP PHOTO

	10:15 – 10:30    
	Coffee break

	10:30 – 11:45
	Budget Framework
Q&A 

	11:45 – 12:45
	Budget Reform History in Croatia, including budget transparency and citizen participation
Q&A

	Location – Esplanade Zagreb Hotel, Zinfandel Restaurant

	12:45 – 14:00    
	Lunch


	Location – Esplanade Zagreb Hotel, Istanbul Suite

	14:00 – 15:15      
	Publishing Budget,  Budget Execution Reports, and Financial Reports
Q&A

	15:15 – 15:30
	Coffee break

	15:30 – 16:45        
	Process of Preparation of Citizens’ Guide through Budget, their Content, and Usage
Q&A

	  16:45-18:00 
	Joint Walk to Old City of Zagreb

	Location – Esplanade Zagreb Hotel, Le Bistro Restaurant

	19:00 – 21:00        
	Dinner 


	December 3, 2nd day

	Trip to Rijeka

	07:00
	Departure from the hotel to Rijeka

	09:30 – 10:30     
	Welcome and Intro 
Overview of Rijeka Budget

Citizens' Budget

Q&A

	10:30 – 11:15    
	Presentation of Citizens' Budget of Crikvenica 

	   11:15-12:00 
	Presentation of Citizens' Budget of Pazin

	13:00 – 14:00  
	Lunch Restaurant Municipium Rijeka

	15.00-18.00
	Tour of Opatija

	18.00
	Return to Zagreb

	Location – Esplanade Zagreb Hotel, Zinfandel Restaurant

	20.00-21.00
	Dinner 


	December 4, 3rd day

	Location – Esplanade Zagreb Hotel, Istanbul Suite

	09:00 – 10:15    
	Action Plan within Open Government Partnership (including mechanisms for implementation, coordination of all stakeholders, lessons learns, and future planned reforms)

Q&A

	10:15 – 10.30
	Coffee break

	10:30 – 12:00     
	Round Table on Future Activities and Knowledge Products of the Working Group for Budget Literacy and Transparency (PEMPAL participants) 

	Location – Esplanade Zagreb Hotel, Zinfandel Restaurant

	13:00 – 14:00     
	Lunch 
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