  Concept note 
PEMPAL TCOP thematic group meeting
 on Use of Information Technologies in Treasury Operations 

Location: Baku, Azerbaijan
Dates: April 10-12, 2018 
Background 
The main objective of PEMPAL program is to strengthen professional skills of public finance specialists in the member countries and support them in implementing various aspects of reforms of their national PFM systems. The main tools used by the program to achieve this objective are exchange of experiences and knowledge transfer among the practitioners. 
One of the themes of priority interest for the members of PEMPAL Treasury COP (TCOP) is use of information technologies in treasury operations. Most TCOP countries are in the process of development of their treasury information systems and many of them are either considering or already moving towards expanding their functionality and creating integrated financial management information systems. Implementation of modern information systems within the treasuries of member countries, contribution and use of such systems for supporting different aspects of PFM reforms, as well as their integration with other information systems used by public authorities are therefore topics that appear regularly in the agendas of TCOP events. 
Since 2013, a dedicated thematic group has been operating within TCOP that unites IT and treasury specialists from 11 countries that expressed an interest to have a regular exchange on the topics related to use of IT in treasury operations. Over the years of its existence, the group had a number of face-to-face events at which selected issues of professional interest for the group members were addressed. The group has studied the experience of development of financial management information systems of several countries, including South Korea, Turkey, the Russian Federation, Austria, Georgia, Moldova. Results of the group’s work to date are summarized in a thematic note available in the ‘success story’ section of PEMPAL web site (www.pempal.org). The next face-to-face event of the thematic group is planned to take place in April 2018, in Baku and will be hosted by the State Treasury Agency of the Ministry of Finance of Azerbaijan.   
Objectives

The main objective of the Baku meeting of the TCOP thematic group on use of information technologies in treasury operations is to offer an opportunity to its members to discuss selected issues of priority interest for the group based on experience of the hosting country, Azerbaijan. The participants will have an opportunity to get familiar with the latest progress achieved by the hosts in developing their treasury information system and integrating it with the other government systems, as well as learn from the presentations of other group members and invited experts.
Contents

The agenda of the meeting will be structured around selected issues of interest for the thematic group members identified through several rounds of discussions within the group. 
The meeting will start with the presentation of some of the innovative IT solutions developed recently in Azerbaijan. Presentation of the Central Bank of Azerbaijan will introduce most recent improvements to the Central Bank’s payment system. Representatives of the Agency for Public Services and Social Innovations will cover the role and functions of the Agency after which participants will have a possibility to visit it in the second half of the first day of the event. 
The second day of the meeting will start with the set of presentations by the State Treasury Agency of Azerbaijan. Treasury Information system of Azerbaijan uses SAP software that was adopted after some customization in 2012. Regional treasury offices were connected to the system gradually and a web portal was established to allow spending units to submit their payment requests to the regional treasury office. The same portal is used by the regional treasury offices to approve payment requests and submit budget execution reports. The topics planned to be covered in the introductory presentations include the experience of modernization of the treasury information system (TIMS) and lessons learnt; approaches employed to lower costs of system implementation and maintenance, including a move to a cloud platform and use of open source software, solutions used for system administration, monitoring and security.  Agenda will also envisage ample time for group discussions on the Azerbaijani experience and the exchange of information on the recent developments in all the participating countries.    

For day 3, the IT group will be joined by the members of TCOP thematic group on public sector accounting and financial reporting. The joint session will be devoted to the review of solutions for automating accounting and reporting at the spending unit level. The topic is quite acute for the majority of PEMPAL countries. While central government treasury systems have been introduced everywhere and are routinely used for payment processing and reporting on budget execution, these systems are mainly used by the treasury offices. More and more countries move to provide access to the central systems for the spending units, however such access is often quite limited. Given the high costs of licenses for the commercial software often used as a basis for the treasury information systems, many countries opted to not use the same software for accounting and financial reporting at the spending unit level. Different solutions are therefore employed to provide the necessary system functionality at that level, such as developing special system modules for the spending units, customizing commercial software packages available in the market and distributing them to the spending units or promoting their use through different means, development of web based portal solutions to provide access to the selected functions of the central FMIS systems. The session will be devoted to the review of latest trends in this area and discussion of pros and cons of different approaches. The session will be kicked off with the presentation by the World Bank expert leading the global FMIS COP, Cem Dener. Several countries will then be invited to present their solutions, including the presentation of the web portal of the State Treasury Agency of Azerbaijan.    
The format of the meeting will be very informal and aimed at stimulating debate and encouraging participation by country representatives. Permanent members of the thematic group from 11member countries (Albania, Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Moldova, Russia, Tajikistan, Turkey and Ukraine) will be invited to the meeting. The total number of participants expected is around 38, including experts and around 8 representatives of the hosting country. For the third day, representatives of 14 countries (Albania, Azerbaijan, Belarus, Croatia, Georgia, Kazakhstan, Kyrgyzstan, Macedonia, Moldova, Montenegro, Russia, Tajikistan, Turkey and Ukraine) will be invited to join and the total expected number of participants in the joint sessions planned for that day is around 68. The working languages for the first two days of the event will be Russian and English using simultaneous interpretation, while for the third day interpretation is also planned to be arranged into Bosnian-Croatian-Serbian (BCS). 

The event preparation and implementation will be facilitated by the World Bank resource team working with the TCOP, including Elena Nikulina, Team Leader for the PEMPAL program and Mark Silins, TCOP Thematic Advisor. Cem Dener, Chair of the World Bank FMIS COP, is also expected to join the event.

PRELIMINARY AGENDA OF BAKU MEETING

April 9 th
Evening 
· Welcome Reception
April 10th, 1-st day
Morning session

· Welcome speeches, introductions 
· Presentation by the Central Bank of Azerbaijan;
· Presentation by the Agency for Public Services and Social Innovations 

Afternoon session

· Visit to the Agency for Public Services and Social Innovations 
April 11th, 2nd day
Morning session
· Experience of Azerbaijani TIMS modernization: challenges and lessons learnt

· Approaches used to lower costs of system implementation and costs of ownership: move to a cloud; use of open source software; administration, monitoring and security solutions.
Afternoon session 

· Sharing of news on recent developments by the participating countries 
· Round table discussions on hosting country presentations

April 12th, 3d day
Review of solutions for automation of accounting and financial reporting at the spending unit level (joint sessions with the TCOP thematic group on Public Sector Accounting and Financial Reporting)
Morning session
· Welcome speeches, introductions

· Presentation by Cem Dener, the Chair of the World Bank FMIS COP

· Presentation of the web portal of Azerbaijan

· Country presentations (tbc)   
   Afternoon session
· Country presentations continued (tbc)

· Group discussions

· Wrap up   
    Social program
