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Agenda

> Kratak uvod o Multidonatorskom fondu za podrsku upravljanju
javnim finansijama (PFM MDTF)

> Procena spremnosti analize podataka (DARA)

> Primena nauke o podacima pri Generalnom direktoratu za trezor
— MF Indonezije
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Procena spremnosti analize podataka (DARA) — Metodologija

There are 6 topics with 23 subbopics. identifed
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Ponuda | potrainja analize podataka
dentehkovanie | procena konkraone porrainie wilag
rukovodstva | svaliteta :C_'_d-n'." analize FoOStama U l:'-é]i]

unapredenia procesa denosenja cdiuka

Podaci | upravljanje podacima

Identifikovanje novih moguinosti upotrebe postojedih
podateks i prepomnavan e nedostataks I8 potrebe
sadainjeg | buduceg koriiien)a

Tehnike analize podataka

I-:a-*'..r.r.i.'.-.-:'_: | Magirane Ttehnika RC_F aPRrdTiv N
timow trenubng Korisoe kas | Noa Spramnosti

judi | kultura

Tehnologija

ktentifikovanje postojce infrastrukture {upctreba |
moguci nedostaci) i Kjucni problema v oblast
upraviangE podacims

Organizacija | regulisanje

identifikovanje mogucih organizacienih ogranicenja i
pokretada u oblasti anakze podataka, kas i koriScenih
naformalneh STrukTura
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“ I MULTI-DONOR TRUST FUND

DARA — podaci i upravljanje podacima: pristup i razmena podataka

@ Key Points

3. Provides insights into the data quality aspect of the data =

management.

4. Potential issues with data privacy and data sharing constraints,

among others.

5. ldentifies which data points must be shared to develop specific

data analytics use cases.

Subtopic Definition

The procedures and guidelines governing the solicitation, authorization,
and monitoring of data access from primary and secondary information

systems.

Readiness Levels
iG]
Level 1

Data access and sharing of
data are severely limited,
and there are no well-
defined processesfordata
access.

Indicator

1. There is no grant for data
access and data sharing
process inside or outside
the organization.

Managed
Level 2

Data access and sharing,
spanning internal and external
stakeholders, are granted on
an ad hoc basis, or the
processes and policies
governing data access and
sharing are inconsistently
enforced.

1. There is an access
permission change history
report without an E-
mail/other requests
document for data access
and data sharing to show
request accessis
inconsistent.

General Explanation of The Levels

Readiness not addressed

Readiness addressed in an
ad-hoc manner

Defined
Level 3

There is a formalized
procedure for requesting data
access and sharing, governed
by a comprehensive data
access policy that applies to
both internal organizations
and external parties.

1. There are policies, SOPs,
and standards in requests
for data access and data
sharing (policy and SOP
document, filled request
form).

2.Web portal (screenshot) or
SOP document of data
access and data sharing
requests in a standardized
channel/portal.

Readiness normally addressed
with standardized documentation

Quantitively Managed
Level 4

Data access and sharing are
broadly outlined for both
internal organizations and
external parties, with
continuous monitoring
conducted to address security
concerms.

1. SOP document or IAM platform

(screenshot)with a defined
accessrole to show access
and sharing granted
systematically.

data access and data sharing
security.

Readiness consistently addressed
and governed

Optimizing

Level 5

Regular reviews are conducted to
balance accessibility with security,
ensuring that data access and sharing
are maximized while safeguarding
critical information.

1. Data access & sharing schedule
review report showing data is as
accessible as possible while securing
critical information.

2. There is a monitoring report for

Readiness reviewed regularly to
enable continuous improvement
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