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PEMPAL Budget Community of Practice (BCOP)
Videoconference (VC) Meeting of the Budget Literacy and Transparency Working Group (BLTWG)
Mechanisms for National Ministries of Finance to Facilitate Participatory Budgeting at Subnational Level and Design Participatory Budgeting INITIATIVES AT the National Level
November 12, 2020
15.00 Moscow/CET 13.00/Washington DC 7.00  

Background 
Public Expenditure Management Peer Assisted Learning (PEMPAL) is a peer-learning platform that facilitates knowledge exchange among public finance practitioners from the Europe and Central Asia (ECA) region. The platform allows members to develop solutions to common public financial management (PFM) problems in the areas of budget, treasury, and internal audit. PEMPAL (www.pempal.org) was launched in 2006 with the help of the World Bank and a number of donors, and is currently supported by the World Bank, the Ministry of Finance of the Russian Federation, and the Swiss State Secretariat for Economic Affairs (SECO).

The Budget Community of Practice (BCOP) is one of three Communities of Practice of PEMPAL, which aims to enhance budget policy, methodology, and transparency. BCOP has membership of 21 member countries and its priorities are: i) sharpening tools for effective fiscal management, ii) strengthening fiscal transparency and accountability, and iii) expanding internationally available data on PEMPAL countries.
 BCOP, led by the BCOP Executive Committee
, facilitates discussions on common budget reform challenges encountered by member countries through face-to-face and on-line discussions. Plenary meetings of all members are held once each year to discuss priority reform issues identified by BCOP members. For more focused discussions on specific topics and more targeted assistance, BCOP operates two working groups, which comprise a sub-set of members who meet more regularly. Working groups meet via videoconference (VC) and periodically face-to-face and they develop knowledge products to support their reforms.  One of these working groups is the Budget Literacy and Transparency Working Group (BLTWG). 
The BLTWG, active since 2015, studies international experiences in budget literacy, openness, and access to citizens, as well as public participation and engagement in the budget process, with the aim of advancing practices in these areas in PEMPAL countries.  Its tasks include: reviewing advanced international practices in budget literacy and transparency and public participation; sharing experience between budget experts from BLTWG member countries and advanced countries outside of PEMPAL region for the purpose of designing standard approaches to implementation of similar initiatives/reforms; and creating new BCOP knowledge products on the basis of the results of the group’s work, including specific recommendations on how to carry out initiatives/reforms in PEMPAL countries. The membership of this working group includes 18 of the 21 BCOP member countries: Albania, Armenia, Azerbaijan, Bosnia and Herzegovina, Belarus, Croatia, Kazakhstan, Kosovo, Kyrgyz Republic, Moldova, North Macedonia, Romania, Russian Federation, Serbia, Tajikistan, Turkey, Ukraine, and Uzbekistan. After the themes of budget transparency and access (including citizens’ budget) and budget literacy having been examined in the previous years of the group’s work, the BLTWG most recently worked on a comprehensive knowledge product on public participation Public Participation in Fiscal Policy and the Budget Process –Establishing and/or Strengthening Mechanisms in PEMPAL Countries.  After completing the work on this knowledge product covering the broad topic of public participation in mid 2020, BLTWG made a decision that starting in FY21, it will be developing smaller knowledge notes on more narrowly targeted subtopics that can be developed faster. Two of such knowledge products are planned to be developed in FY21. 
This VC workshop is taking place to work on the BLTWG’s first targeted knowledge product in FY21 on mechanisms for national Ministries of Finance to facilitate participatory budgeting at subnational level and to design participatory budgeting initiatives at the national level. The previous knowledge product provided a broad technical resource on public participation. PEMPAL countries are now interested in takin a deeper dive approach on the participatory budgeting specifically from the perspective of the national Ministries of Finance, which are PEMPAL members. During this workshop, the first draft of the knowledge product will be presented, followed by comments provided by the BLTWG members and the World Bank experts. Based on the findings and recommendations, the knowledge product will be finalized after the workshop. 
OBJECTIVES AND PARTICIPANTS

The key objectives of this BLTWG VC are:
i. to present to BLTWG members a first draft of the knowledge product on Mechanisms for the National Ministries of Finance to Facilitate Participatory Budgeting at Subnational Level and Design Particularly Budgeting Initiatives at the National Level 
ii. to gather feedback and comments from BLTWG members and World Bank experts on the draft product, to subsequently be incorporated in the final document
BCOP members from all 21 BCOP countries are invited.
Agenda
Moderator: Iryna Shcherbyna, World Bank Senior Public Sector Specialist, Coordinator of BCOP Resource Team 
	Time
	Activity

	15-30 minutes before meeting 
	Registration and testing of new IT online platform KUDOS

	Moscow 15.00/
CET 13.00/
7:00 Washington DC
15 minutes
	Welcome, Introductions, and Overview of the Workshop Objectives 

Iryna Shcherbyna, World Bank Senior Public Sector Specialist and Coordinator of BCOP Resource Team 

	45 minutes
	First Draft of the of the knowledge product Mechanisms for National Ministries of Finance to Facilitate Participatory Budgeting at Subnational Level and to Design Participatory Budgeting Initiatives at the National Level
Tatiana Vinogradova, Consultant, BCOP Resource Team

	20 minutes
	Comments on the Draft Knowledge Product  

Ivan Shulga, World Bank Senior Social Protection Specialist

	30 minutes
	ROUND TABLE FOR QUESTIONS AND FEEDBACK
Participants to:

1. ask presenters any questions arising from their presentations
2. provide feedback and comments on the draft knowledge product

	10 minutes
	CONCLUSIONS AND NEXT STEPS
Iryna Shcherbyna, World Bank Senior Public Sector Specialist and Coordinator of BCOP Resource Team 


� BCOP member countries include Albania, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Georgia, Kazakhstan, Kosovo, Kyrgyz Republic, North Macedonia, Moldova, Montenegro, Romania, Russian Federation, Serbia, Tajikistan, Turkey, Ukraine, and Uzbekistan.  For more information on the impact of BCOP, see the report PEMPAL in 2012-2017,� HYPERLINK "https://www.pempal.org/sites/pempal/files/pempal2012-2017_web_eng.pdf" ��https://www.pempal.org/sites/pempal/files/pempal2012-2017_web_eng.pdf� and FY19 report � HYPERLINK "http://www.pempal.org" ��www.pempal.org�


�  Comprised of 8 members from Ministries of Finance from 8 BCOP member countries: Armenia, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Moldova, Russian Federation, and Uzbekistan. A Steering Committee also operates to approve action plans, and their budgets, and to monitor progress towards achievement of the results framework in the PEMPAL strategy. � HYPERLINK "https://www.pempal.org/strategy" ��https://www.pempal.org/strategy�. PEMPAL is supported by a full time Secretariat based in the World Bank office Moscow, and technical PFM resource teams provided and coordinated by the World Bank.
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