PEMPAL
Comprehensive IT-solutions

in Russia to ensure transparency and
accountability in the public sector

E. Chernyakova, Director of IT department for the
public sector, municipal finances and support of the
budget process, Ministry of Finance of the Russian
Federation

Moscow
May 27 2014

e-Russia — open Russia

e-template for public
management

/ e-healthcare
= e-education
=

e-public services /‘t“\:’ =

e-budget

Transparency Participation — Accountability Efficiency




Informational paradigm shift in

Open processes,
real-time

e-documents
Openness Paper-based reports M Cloud technologies,
unified
1 Local IT systems informational
mo Lack of data v environment
technologies automatisation

P f : I ) PUinc agenCies, m
. roressiona di
Five steps to an open coun!ry

on-line
Digital data storage Event f access
Ensure use of unified registries { SR s
and classifiers T : i Electronic
data

|
One-time data entry

8

Business process standards

Management of
1 business s
processes

Round-the-clock access to e-information

BEEEED

Accuracy, relevance and compatibility of data




Information environment of open‘government
Public
Public automated ~ **"'F s !oortal Official public
information system “‘ procurement website

«Management»

) vJ =
reoi[())?\r;” . \ﬂ Single budget

9 / system portal
portals sy

2

IS Government an S/  :,'\ — w IS Electronic
municipal payments IS Government budget
programs

Key tasks and processes in crea!mg e-!u!ge!

system

£ Shift to cloud technologies, create
common IT environment for all budget
stakeholders

outcomes and results of PFM process



Architecture and stages of creating e-budget system

Unified portal of
Russia’s budgetary
system

/Analytical data, open
data,
Information
management and
analysis sub-system

Control

Financial control
sub-system

Budget execution Effectiveness

Balance

reports (management

Accounting and
reporting
subsystem

Accounting and
reporting

Accounting and
reporting sub-
system

Expenditure
Budget planning Cash
Procurement

Financial assets, Personnel
revenue, Non-financial
government debt assets

Registries and Business . Legal
classifications processes Ssanty materiality

Request for changes in the Examining requests and introducing changes
e  commdmesl Cagesinerdede

Existing reference
sources:

* Laws
@« Reference guides in

different areas . m - (_\)

: . - R - Inform mainbu;gel
+Budget classification ) e e ers

— -~ Budget methodology department
= Department for budget policy in the social ﬁ
= Ministry’s sector

supervisor
at lt]he Public sector budget policy department
Ministry of

, Finance | If changes are required

: Formingand Coordination with
MBU- | approvingthe o Changes introduced
¥ Pﬂ'equesgt s departments into the reference
& J
Analytical list of key events

Classification of public
- sector operations

Chapters/subchapters
P N

Main budget users Areas of expenditure Supervising

departments

Types of expenditure

Registers and classifiers Taxes and other payments

Personnel payroll Subsidies and public 11

services




. AeACTBYIONIA peecTp pacXoAHbiX obasaTenbeTs

AP oo gEmTT

rPEC Paflp P 2015

Coopnan Gromwernas pocnmes

B2 0405 1001299 20000
Numwe Grompwemsix obasaTenscrs 205 1001299 50000 100000 20000
BromKETHRE OBASATENECTES B oo0s o

40000 40000 10000 10000 40000 Pacxonos, Tuic, py6.

2013 2014 2015 2016 sae

Paflp  UCP
. B accnrvosanmii B2 405 1001239 100000 20000 30000
BOosBpaTHOS PACTpeASneHHe B o5 1001299

Npoexr sakena o Gropuere B ows 100129

eoe 0O60cHOBaHUA EIOMKETHBIX ACCUrHOBaHUM |
a
(<) =B IOCA WL i minfn 1 'E - q‘l
O tommies | @5 || Elermm ot \
[lobpo noxanosars,
TPYNNa MEPONpWATMI:  Peanuays HeponpuaTd “Pasutue xonnnexca Poccuioi MleTpos |
EY— DanepamAOR roCTIOCTINDS GRXATION YA TN MO SR GO o oo | B, -
yimkanueii Kon; maos1zre7721 § coom
m |
Hanpannens WnsecTposanms s
O stomers 06bem pacxoaos, Teic. py6.
2013 2014 2015
P e— con | rovc e | s |

2500 5000
© 01413 rpoexnie wioucKaTer.. 08 082 (4051001299 413
© 01413 pexoncTpyiams 08 082 04051001299 413 K 47500 95000 o P
50000 100000 . !
on i 2 et 3 g "
) fobepers tommermin
O6bemsi GoRXETHLIX ScCHTHOBaNHI Tumsret et iy
H3 eyl 50000 Ha Texyspmh: 50000 0 fosegernei @
e i o
Ha 14 nadmoBuat NepMOR: 100000 Ha 14 naamosat NepMoR: 100000 O Aosepert
¥ 21 o nepuoz: 20000 ¥ 2 rromd negwox: 20000

= svorcim2, sero2

OPEN AND TRANSPARENT BUDGETS AND BUDGET PROCESSES

EAWMBIA NOPTAN SIOAXETHON CHCTEMM ol ST A —_
. POCCHACKDH SEREPALNN
SNEKTPOHHbIW BIOAKET Tecrosan Bepcys S " a8A28,
BlommerHas cheTeua Biomxer Peronsi Foccextop Poccin s umpe Hosocm Rannbie u cepancet 0 noprane 8
P a 01122012 upexaeusn 32
npa pyS. IeneRXAeNTY N WTGTaM STH MeCALER

1o wanorososy Banauc Paccui
noTenumany 33 2012 roR

2012 foga

A e I 4.064,3 s 6

Eacionus & 833,8 & 40,9 urea s -
A trial version of a unified portal of the budget system of the e
Russian Federation released on February 28, 2013 Article 241.2. Unified portal of the budget
Form Frequency Coverage sys.tetm of.the Russian Federation
Unified internet-based portal of the budget
mopma_ MepuoanyHocTb OxBar

system of the Russian Federation is designed to
ensure access to:

<Information about the budget system of the
Russian Federation and the organization of the
budget process in the Russian Federation;

Open Hedi Consolidated -Information about budget execution by public
data atd et institutions and their participation in relations
ata builder Daily update ]I;‘ﬁv;‘lieggl which are governed_ by the budget legislation of
the Russian Federation;
\ Budget of th . .
— Fedération subject  +Other data as established by the Ministry of
Budgetof Finance of the Russian Federation in accordance
mumclpal region . .
Infographics Monthly update with its budgetary powers.
Community
- budget
News Dataas of the d Budget (business
reporting perio plan% of(an

nstitution



OFFICIAL WEBSTE FOR POSTING INFORMATION'ON'PUBLICAND MUNICIPAL
AGENCIES AND THEIR PERFORMANCE, WWW.BUS.GOV.RU

+7 499 709-0-555
8800 555-12-42

Ocprapsaminii cadit
A7 PRIMEIEHHS MDOpNI
0 FOCYAAPCTBEHHAX (MYHMUDATOHAK) YPERABHARX Sanoac cave.

A\

Hudaprinees 06 ye maernex Nawen prew—
R——
Poccrnci Soepusen | Hala
Fareveas s e o txseze

Cymuss ROCTYNEHIH A8 Gr1ME THICE
HABTONGUINLE ypewAeIeNt 32 2013 108 * (55

$8832288

‘llll[“

it
82

JUHaMMUKa pasmeLeHna yUpexXaeHUAMU
MHpopMaLmK Ha caiiTe

179 801
B :apeructpuposaro Ha caite
BN Pasmeueno obuiedt urndopmaumm
B Pasmewseno rocsaganmit 133496 +25%
B Pasmeueno nnanos OXA
+43%
+53%
+68%
+43.7%
3617 +31.9% +49%
2% +24.9%
Ha Havano 2012 r. Ha 1 anpens 2012r. Ha KoHel, 2012 .

PernameHtaumus
nopsaaka
BEe/leHUA peecTpos

roc3afjaHuii U cornaleHui
0 npepocTagneHnu cybecupmin

Co3spaHne
ycnosuii

AR MOHUTOPUHTa Ha
caiiTe KayecTBa ycnyr
B coluanbHoii chepe

BHepgpeHue
nopsaka
MOHUTOPUHIA

XOAa UCNONHEHNA
rocsapgaHuu

Co3pgaHue
CBOAHOrO nepeyHs
rocyfiapcTseHHbIX 1

MYHUUUNANBHBIX yeayr
u pabot

nteraction o

udge
with External Information Systems

EAWHbINA NOPTAN BIOMKETHOW CUCTEMbI

'\ POCCHACKOW ®EAEPALMM

GAS SAEKTPOHHDbIV BHOAXKET

overnanc

~ GIS “E-Budget”

GIS GMP

formation on
payments and
accruals

Web service

publication
of IS data

users

!Il
¢

IEIS SIAS

Identification and
authentication of E-Budget

“ Reference
government progra
passport

National
classifiers
loading

SRDS

E-Government Infrastructure

Official Public
Procurement Portal

Procurement plans, procurement schedule

ocurement notices, protocols, contract registers,

contract progress repo

Russian Federation
Government Program’s

IEIS # Interagency Electronic Interaction
System

SIAS ¢ Single Identification and
Authentication System

SRDS ¢ Single Reference Data System



e

Public programs portal
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WWW.Programs.gov.ru
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Government information system on-publiccand-municipa
payments (FMIS Government and municipal payments)
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on payments —— accruals

( Government services portals —’

. 2. Information 2. Information
* on accruals 4 ) on accruals

4. Information on payments and acceptance

[

4. Information on payments and acceptance
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ABOUT THE SYSTEM
Under the laws of the Russian Federation, information on all payments for public and municipal services is posted
on FMIS Government and municipal payments.
FMIS Government and municipal payments is a public information system operated by the Federal Treasury.
Information on accruals and payments for services is available for all citizens and banks through the single public
services portal.

Template revenue administration solution-to-integrate-with-IS
Government and municipal payments

» User-friendly data entry with
the help of reference guides;

» Use of reference guides and
classifiers,  verified =~ by the
specialists of the Federal Treasury

« Create verification documents
for mutual settlements with
claimants on the basis of data
created  within the accruals
notification module and payment
modules: calculation of balance
taking into account balance
carried forward

ettlements with
claimants
module

+ Option to add own reference
guides for the purposes of internal
data accounting

Normative
and
reference

« Interaction with 1S iErs " module
Government and municipal ey

payments in sending out

notification on accruals; C T HAHCAEHHH

« Running queries to IS
Government and municipal
payments;

+ Sending queries for forced Notification templates
acknowledgement of Accruals modules
notifications about = accruals notification

with notifications about the dul

start of their execution; module

» Export and import of data
to related systems; Preparing nol b accrual by

notification templat;
« Interaction with unified

portal of governme « Application of e-signatures of officials;
services.

« Forming correcting and cancelling notifications of
accruals.
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Single portal of public and municipal services

‘What is it for?

The portal is designed to provide information about
government and municipal services and functions,
agencies, as well as the provision of e-services .

Through the portal the user may:
v' Receive a service electronically;
v Receive information about a government service,
including the location, cost, delivery terms and
document templates;
v Receive information about public and municipal
authorities.

Beuio:

HOW THE PORTAL WORKS
The portal is a unified entry point to departments and
agencies’ information systems. Under the laws of the
Russian Federation, the portal provides information
about the services and agencies from the Federal
public services registry. In rendering e-services, the
portal uses inter-departmental interaction system and
information systems of departments and agencies to
process electronic applications.

Crajno:

“E-Budget”

Information fror equest to provide data / /\\
the list of payments on accruals and AN
actual payments

. ——
Information systems of — -
federal executive Request for service Sing| | of Web integration Portal;
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Federal Tax _——p —_—
Service IS
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Web service publi ) )
Yoo . of IS data Identification and National classifiers
i authentication loading

' of SGSP users

FEAIS

|
i \

IEIS # Interagency Electronic Interaction
IEIS SIAS SRDS Siteom
SIAS # Single Identification and
Authentication System

SRDS ¢ Single Reference Data System
E-Government Infrastructure
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Public automated information system «Management»
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management. The users of the system are government agencies and the Government of the Russian Federation.
The sources of information for public automated information system «Management» are information systems of
different agencies at the federal and regional level. The system has key information panels, which incorporate
official statistical data, financial, economic, cartographic and other types of information required to take
management decisions.

The system is operated by the Federal Treasury.

Limited access to the system is available at www.gas-u.ru

I —

Public automated information system—
«Management» provides differentrmeansof=
visualizing information, as well as an opportunity to
conduct dynamic comparative analysis.
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Users can also independently create tables and
charts across all indices stored in the database.
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