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PEFA and PFM 

• An open and orderly PFM is one of the enabling elements to achieve 
the three desirable budgetary outcomes: 

 

• Aggregate fiscal discipline 
 

• Strategic allocation of resources 
 

• Efficient service delivery  
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The purpose of a good PFM is to ensure that the policies of governments are implemented as intended and achieve their objectives. An open and orderly PFM system is one of the enabling elements needed for desirable fiscal and budgetary outcomes:

Aggregate fiscal discipline requires effective control of the total budget and management of fiscal risks.
Strategic allocation of resources involves planning and executing the budget in line with government priorities aimed at achieving policy objectives.
Efficient service delivery requires using budgeted revenues to achieve the best levels of public services within available resources.




 

 

 
Pillar One 

Budget reliability 

 
Pillar Two 

Transparency of 
public finances 

 

Pillar Three 
Management of assets and 

liabilities 

 

Pillar Four 
Policy-based fiscal  

strategy and budgeting 

 

Pillar Five 
Predictability and 
control in budget 

execution 

 

Pillar Six 
Accounting and reporting 

 
Pillar Seven 

External scrutiny and 
audit 

 

7 PEFA pillars of PFM performance 
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PEFA identifies 7 pillars of performance that are essential to achieving that government policies  are implemented as intended and achieve their objectives. The 7 pillars define the key elements of a PFM system. They also reflect what is desirable and feasible to measure.  

Budget reliability. Reflects the outputs of the system. Budget is realistic & implemented as intended. Measured by comparing actual revenues and expenditures (the immediate results of the PFM system) with the original approved budget. 

Transparency of public finances. Information is comprehensive, consistent, & accessible to users; achieved through comprehensive budget classification, transparency of all Gvt revenue & expenditure including ITG transfers, access to public information on SDP, fiscal & budget doc.

Management of assets and liabilities. NEW Effective mgt of A & L ensures that public investments provide value for money, assets are recorded &  managed, fiscal risks are identified, and debts and guarantees are prudently planned, approved, and monitored. This pillar focus on the importance of a prudent planning and management 

Policy-based fiscal strategy and budgeting. Fiscal strategy and budget are prepared with due regard to government fiscal policies, strategic plans, and adequate macroeconomic and fiscal projections.

Predictability and control in budget execution. Budget is implemented within a system of effective standards, processes, and internal controls, ensuring that resources are obtained and used as intended.

Accounting and reporting. Accurate and reliable records are maintained; information is produced and disseminated at appropriate times to meet decision-making, management, and reporting needs.

External scrutiny and audit. Public finances are independently reviewed and there is external follow-up on the implementation of recommendations for improvement by the executive.

Within the 7 broad areas, PEFA defines 31 specific indicators that focus on key measureable aspects of the PFM system. PEFA uses the results of the individual indicator calculations, which are based on available evidence, to provide an integrated assessment of the PFM system against the 7 pillars of PFM performance. It then assesses the likely impact of PFM performance levels on the three desired budgetary outcomes: aggregate fiscal discipline, strategic allocation of resources, and efficient service delivery.





USED BY  
150 COUNTRIES 

APPLIED  
552 TIMES  

GLOBAL OUTREACH 
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Since 2005 PEFA has been used in 150 countries and has been applied over 550 times. That includes multiple successive assessments in over 50 countries across most regions. Some countries have used the central government PEFA at least 4 times since 2005.
 
The map shows that the most extensive use of PEFA has been in Latin America, Africa, Europe, Asia and the Pacific Islands.






What do you know about PEFA and budget transparency? 

Kahoot! instructions: 
• Go to kahoot.it 

• Enter the game pin on the conference screen 

• Enter your alias (careful everyone will see it!) 
• Answer questions (choose the color and 

shape that has the right answer 
• Have fun!!!!! 
 

https://kahoot.it/#/


PEFA dimensions relating to transparency 

• 18 dimensions refer specifically to publication 

• A further 19 refer to reporting to the legislature or government 

• Another 9 refer to the preparation of reports (but do not explicitly 
require dissemination) 

 

• 46 in total out of 94 = 48.9% 



28 Countries 

LAC 
Colombia  
Costa Rica  
Dominica  
Dominican Rep.  
Grenada  
Honduras 
Jamaica 
Paraguay 
St.Kitts & Nevis  

SSA 
Cameroon 
Gabon  
Kenya  
Lesotho  
Niger  
Seychelles  
Rwanda  
Tanzania  
Togo  
Zambia 

MENA 
Algeria 
Iraq 
Jordan 
Morocco 

SAR 
Bangladesh 
Bhutan EAP 

Philippines  

ECA 
Serbia 
Ukraine 





PEFA guidance and information 
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The PEFA secretariat is the heart of the program. We are here to help you with advice, guidance, training, information and facilitation. 

We do not finance PEFA assessments and rarely involved in individual assessments.

We have an extensive website, with information on all assessments conducted in every country, research papers, news and success stories, as well as the guidance documents. 

The core of our guidance is the PEFA handbook which so far includes 3 volumes. The PEFA assessment process volume and the Assessment Fieldguide are already published and the third volume on writing a PEFA report will be published soon. 

We have also published an overview framework document that includes some of the content from our handbook. That document was included in your welcome pack, along with brochures summarizing PEFA 2016 and setting out the main new features. 

The blue framework document will be important as a reference during the workshops tomorrow and Thursday.





Stay in touch with PEFA ! 

www.pefa.org 

#PEFA2016 

PEFA Newsletter 
services@pefa.org  

mailto:services@pefa.org
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