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eDocuments generated

eHuman labor
unproductive

eMistakes linger

eNeed for physical
archives

*Red tape continues
unabated
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Results \

eGeneration of documents
persists

eBureaucracy continues

e Inconsistencies between
documents persist
eCommunication partially
increases

eTempo of work partially
increases

eLimited generation of
information

«“Ownership” of data
continues

eTrainings of operators
increase

eLow level of control
eSimilar controls carried
ut through different
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/ Results \

eEnhanced data quality
eEnhanced data generation
sEnhanced controls
eDeveloped decision-making
process

eCross-controls

sReduced inconsistencies
sReduced document turnover
sReduced need in human labor
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SGB.net
“'can manage if you can
measure”’
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| dvantages of the system

B Cross controls

B E-archives

¥ Infrastructure for e-signature
B Convenient data collection

P Enhanced data consistency

I

Timely provision of data
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Comprehensive approach compared with
separate systems...
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v Focus on results

v'Financial discipline
v Transparency
v’ Control
v Optimal distribution of
resources

v Efficiency of resource use
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03.2.3.03 Electric supplies
03.2.1.01 Stationery .
06.2.1.01 Project expenditures
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A Activity
03 Expenses for goods and services
procurement 50

Electricity 30 I ~ progra

Stationery 20 ==

Projects 50 SGB.net —

SGB.net

B Project
06 Capital expenditure 50
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SGB.net
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Thank you ...

atilla.cakir@sgb.gov.tr



