
Spending Units as Treasury Digital Clients

PSS as subordinated spending units of REOs

Executing payments for PSS

Accounting and reporting by PSS

Future plans
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2.

3.

4.

Providing Treasury Services to:
Primary & Secondary Schools (PSS)

Regional Education Offices - REOs 



Payments/Receipts are processed through AGFIS indirectly by higher level institutions: Regional Education Offices (REO), which have 
access to electronic archive. 

PSS as spending units

Primary Schools 1 Secondary Schools 1 

Regional Education 
Offices 2

Primary Schools 2 Secondary Schools 2 

 Hierarchy applies to PSS:

Source funds managed 
in AGFIS 

-Central budget funds

-Local budget fund

-Own revenues

-Development partner funds
(EU funds: IPA, CEB, etc.)

-Other donations (WB, GIZ, 
Municipalities-General Department 
of  Public Facilities, etc.)

Source funds managed 
Independently out of AGFIS

The sources of revenues: 

Ministry of Education & Sports (MFS)
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Executing  Payments for PSS

PSS submit payments requests, attaching justified documentation, on paper, to REOs 

The transactions procedure of REOs vary depending 
on the source of PSSs’ funds: 

I-Budget funds II-Own revenues

1. Budget funds are recorded in 
AGFIS from MES by annual 
amount approved for REOs,
2. Monthly cash plans are
 recorded in AGFIS from MES,
3. During the year are updated 
If there are changes approved,
4. Expend/Pay through TSA. 

1.Own revenues are reconciled
 with AGFIS from REOs by 
banking system information,
2. Record cash plan in AGFIS by 
respective amount of own 
revenues,
3. Expend/Pay through TSA .



ACCOUNTING AND REPORTING BY PSS

REOs hold the accounting and report periodically to MES for the PSS’s fiscal indicators.

Regional Education Offices report all PSS’s funds and activities in monthly basis.

There is a database for PSS’s transactions in AGFIS, which is published monthly in the 
link: https://financa.gov.al/realizimi-accrual_cash/ 

There are published daily the payments data for REO-PSS’s transactions in AGFIS, in the 
link: https://financa.gov.al/pagesa-te-kryera-nga-drejtoria-e-pergjithshme-e-thesarit/ 

REOs consolidate the financial statement data of the subordinated units by other system 
and adjust them in AGFIS (13th period).

https://financa.gov.al/realizimi-accrual_cash/
https://financa.gov.al/pagesa-te-kryera-nga-drejtoria-e-pergjithshme-e-thesarit/


Example of database for PSS in AGFIS published



Example of database for PSS in AGFIS published 
Ongoing



Payments data for REO-PSS’s transactions on 
May 23, 2024



FUTURE PLANS

Access to HRMIS for PSS to submit electronically data of payrolls to REOs

Expand Web Portal-Electronic Archive to the REOs

Consolidate the financial statement data of the REOs by AGFIS (IPSAS)



Director 
Treasury Operations’ Department 

Mimoza.Peco@financa.gov.al



Auxiliary information
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PURCHASING

EXTERNAL SYS

PAYABLES

CASH MANAGEMENT

RECEIVABLES

GENERAL LEDGER

BUDGETING

Reviews & Inquiry

Balance

Inquiries 

Financial

 Reports

Commitments

Expenditures,

Payments

(Non-Tax) Receivables, 

Receipts

Journal

Inquiries 

FIXED ASSETS

Capitalization Transfers, 

Depreciation,

Retirements

Bank Statements
         Tax and Custom Revenues,
         Fixed Asset Journals off line 
         Budgetary Institutions
         Inventory Journals,
        PIU Reports

        Health and Social Institute reports

Appropriation registration
Budget Revisions

AGFIS SYSTEM ARCHITECTURE (Oracle)

PO – Invoice matching

Bank Reconciliation

Bank Reconciliation

Asset Addition
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Spending Unit

-Creates, administers and reflects the data in CPR
-Use the collaboration platform "administrata.al" for 
reporting and development/management of human 
resources processes
-Maintains, completes, organizes and administers 
personnel files for each employee that affect the salary 
calculation
-Prepares the payroll based on the processing of 
information in HRMIS and the attendance list

GDT

-Payroll Invoice Interface Upload/Validate/Import
-Creates a new batch for salary invoices “Code of Spending unit:1010001” 
-Payables Open Interface Import “1010001 DoPA Payroll 2023”
-Invoices by the HRMIS system will appear in the batch “HRMIS”
-Complete the missing elements in the liability account combination
-Validates the invoice, creates the accounting and initiates approval.

HRMIS

AGFIS

TDOTDO

Payroll Invoice Interface-AFMIS uploads 
the file sent by HRMIS 

-Creates and administers the CPR-Central Personnel 
Register (including Salary Module)
-Creates and administers the cooperation platform 
"administrata.al" to manage the human resources of 
spending units
-Approves instructions/regulations of operation, use, 
interaction and user manuals
-Determines Personnel file’s form/electronic elements

DoPA

Spending Unit 

Council of Ministers’ Decision No. 833, dated 28.10.2020 "On detailed rules for the content, procedure and administration of personnel files and the central personnel register"

MoFE

-Corrects and updates data related to the 
codification of the budget and accounting 
classification sourced in AGFIS
-Provides assistance to spending units for 
completing the elements of the spending 
order (codification of the budget structure 
and references of the transitory bank 
account of salaries)

Spending Unit

-Supervises the status of the spending order to ensure the 
successful completion of automatic checks, evaluation and 
approval by AGFIS
-Sends the necessary information for the realization of the 
transfer of the salary to the individual account of the employees 
in the commercial banks, after the confirmation by the SIFQ for 
the execution of the payment of the expenses of the salaries of 
the employees.
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Through the Web Portal 

the spending units can 

submit financial 

requests, upload related 

documents and track 

their execution in AGFIS  

such as: 

Procurement order - Requisition 

Contract- PO (Standard PO/Planned PO)

Payment Requests - Invoices

General Ledger entries - Protocol financial statements 

Other justified documents for expenditures transactions

There is an electronic archive of documentation fostering the internal financial control in budget execution 
process.
It has a wider base of access from regional educations offices as users of the electronic archive (as audit trail for 
justified documentation of payments data in AGFIS). 
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