Spending Units as Treasury Digital Clients
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Providing Treasury Services to: j =
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Primary & Secondary Schools (PSS)

1. PSS as subordinated spending units of REOs
2. Executing payments for PSS

3. Accounting and reporting by PSS

4, Future plans

Regional Education Offices - REOs



PSS as spending units

+ Hierarchy applies to PSS:

l Ministry of Education & Sports (MFS) l

Regional Education Regional Education
Offices 1 Offices 2
l Primary Schools 1 \ l Secondary Schools 1 \ l Primary Schools 2 \ l Secondary Schools 2 \

+ Payments/Receipts are processed through AGFIS indirectly by higher level institutions: Regional Education Offices (REQO), which have

access to electronic archive.
© , B
The sources of revenues.

Source funds managed
Source funds managed Independently out of AGFIS

-Development partner funds
-Central budget funds (EU funds: IPA, CEB, etc.)

-Other donations (WB, GlZ,
Municipalities-General Department

-Local budget fund

-Own revenues of Public Facilities, etc.)




Executing Payments for PSS

The transactions procedure of REOs vary depending
on the source of PSSs’ funds:

I-Budget funds lI-Own revenues

1. Budget funds are recorded in
AGFIS from MES by annual
amount approved for REOs,

2. Monthly cash plans are
recorded in AGFIS from MES,
3. During the year are updated
If there are changes approved,
4. Expend/Pay through TSA.

1.0wn revenues are reconciled
with AGFIS from REOs by |
banking system information,

2. Record cash plan in AGFIS by
respective amount of own
revenues,

3. Expend/Pay through TSA.

Payment - Albanian Centralized Model

Foreign financing projects implementation units

General Government Units

Line Ministries
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Request for payment

Cash forecast/budget allocations

Money transfer
information

lPayment orders
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Bank of Albania

! Payment orders




ACCOUNTING AND REPORTING BY PSS

REOs hold the accounting and report periodically to MES for the PSS’s fiscal indicators.

Regional Education Offices report all PSS’s funds and activities in monthly basis.

There is a database for PSS’s transactions in AGFIS, which is published monthly in the
link: https://financa.gov.al/realizimi-accrual cash/

There are published daily the payments data for REO-PSS’s transactions in AGFIS, in the
link: https://financa.gov.al/pagesa-te-kryera-nga-drejtoria-e-pergjithshme-e-thesarit/

REOs consolidate the financial statement data of the subordinated units by other system
and adjust them in AGFIS (13t period).



https://financa.gov.al/realizimi-accrual_cash/
https://financa.gov.al/pagesa-te-kryera-nga-drejtoria-e-pergjithshme-e-thesarit/

Example of database for PSS in AGFIS published

EN ~ DES(~ MM DESCRIPTION ~ INSTITU ~ DESCRIPTION -7 CHAl ~ PROCG ~ DESCRIPTION s
" 001 Central 11 Ministria e Arsimit & 1011015 Zyra Vendore Arsimore, I*{l:Jrr;F}-IIr 01 ' 09120 Arsimibazé pérfshiré sistemin e arsimit parashkollor
" 001 Central " 11 Ministria e Arsimit € 1011015 Zyra Vendore Arsimore, Korcé-F 01 | 09230 Arsimi i mesém i pérgjithshém
" 001 Central " 11 Ministria e Arsimit € 1011015 Zyra Vendore Arsimore, I{Drgé—f 01 " 09120 Arsimibazé pérfshiré sistemin e arsimit parashkollor
" 001 Central " 11 Ministria e Arsimit ¢ 1011015 Zyra Vendore Arsimore, Korcé-F 01 7 09230 Arsimi i mesém i pérgjithshém
" 001 Central " 11 Ministria e Arsimit € 1011015 Zyra Vendore Arsimore, I{Drgé-lr 01 " 09120 Arsimibazé pérfshiré sistemin e arsimit parashkollor
" 001 Central " 11 Ministria e Arsimit € 1011015 Zyra Vendore Arsimore, Korcé-F 01 7 09230 Arsimi i mesém i pérgjithshém
" 001 Central " 11 Ministria e Arsimit € 1011015 Zyra Vendore Arsimore, Korcé-F 01 7 09230 Arsimi i mesém i pérgjithshém
" 001 Central " 11 Ministria e Arsimit &€ 1011015 Zyra Vendore Arsimore, I'{t:rt;Er-IIr 01 " 09120 Arsimibazé pérfshiré sistemin e arsimit parashkollor
" 001 Central " 11 Ministria e Arsimit € 1011015 Zyra Vendore Arsimore, Korcé-F 01 7 09230 Arsimi i mesém i pérgjithshém
" 001 Central ” 11 Ministria e Arsimit & 1011002 Zyra Vendore Arsimore, Berat {[r 01 " 09120 Arsimibazé pérfshiré sistemin e arsimit parashkollor
" 001 Central " 11 Ministria e Arsimit ¢ 1011002 Zyra Vendore Arsimore, Berat r;[ 01 " 09230 Arsimiimesém i pérgjithshem
" 001 Central " 11 Ministria e Arsimit & 1011002 Zyra Vendore Arsimore, Berat {[ 01 " 09120 Arsimibazé pérfshiré sistemin e arsimit parashkollor
" 001 Central " 11 Ministria e Arsimit € 1011002 Zyra Vendore Arsimore, Berat {[ 01 " 09230 Arsimiimesém i pérgjithsheém
" 001 Central " 11 Ministria e Arsimit & 1011002 Zyra Vendore Arsimore, Berat {[ 01 " 09120 Arsimibazé pérfshiré sistemin e arsimit parashkollor
" 001 Central = 11 Ministria e Arsimit € 1011002 Zyra Vendore Arsimore, Berat {[ 01 " 09230 Arsimiimesém i pérgjithshém
" 001 Central ” 11 Ministria e Arsimit & 1011002 Zyra Vendore Arsimore, Berat {II 01 " 09120 Arsimibazé pérfshiré sistemin e arsimit parashkollor
" 001 Central " 11 Ministria e Arsimit ¢ 1011002 Zyra Vendore Arsimore, Berat r;[ 01 " 09230 Arsimiimesém i pérgjithshem
" 001 Central " 11 Ministria e Arsimit & 1011002 Zyra Vendore Arsimore, Berat {[ 01 " 09120 Arsimibazé pérfshiré sistemin e arsimit parashkollor
" 001 Central " 11 Ministria e Arsimit € 1011002 Zyra Vendore Arsimore, Berat {[ 01 " 09230 Arsimiimesém i pérgjithsheém
" 001 Central " 11 Ministria e Arsimit & 1011002 Zyra Vendore Arsimore, Berat {[ 01 " 09120 Arsimibazé pérfshiré sistemin e arsimit parashkollor
" 001 Central ” 11 Ministria e Arsimit € 1011002 Zyra Vendore Arsimore, Berat (( 01 ' 09230 Arsimi i mesém i pérgjithshém




Example of database for PSS in AGFIS published

Ongoing

PEE ACt~ DESCRIPTION - ;I'DD ~ PROJE ~ DESCRIPTION ~ ACC DR ~

6011100 Kontribute per sigurime shendetes 1515 91103AB Nxénés perfitiues té sherbimit arsimor ne sist 656 239
"6011100 Kontribute per sigurime shendetes” 1515  91104AA MNxénés qé regjistrohet dhe ndjekin arsimin e 218 526
" 6001001 FPaga neto pér punonjesit e miratuz 1515 91103AB Nx&nés perfiiues té& sherbimit arsimor ne sist 656 239
" 6001001 FPaga neto pér punonjesit e miratuz 1515 91104AA Nx&nés qé regjistrohet dhe ndjekin arsimin e 218 525
" 6023900 Shpenzime te tjera transporti " 1515 91103AD Nxenes dhe mesues ge u garantohet sherbir 1,185 600
" 6023900 shpenzime te tjera transporti " 1515 91104AB Meseues te ANL qe perfitojne sherbimin e tr; 618 631
" 6023900 shpenzime te tjera transporti " 1515 91104AB Meseues te ANL qe perfitojne sherbimin e tr; 2345 011
" 6061041 shpenzime per situata te veshtira " 1515  91103AB Nxénés perfitues té sherbimit arsimor ne sist 60, 000
" 6061041 Shpenzime per situata te veshtira {1515  91104AA Nxénés qé reqgjistrohet dhe ndjekin arsimin e 20,000
6011100 Kontribute per sigurime shendetes” 0202 91103AB Nxénés perfitiues té& sherbimit arsimor ne sist 605,399
6011100 Kontribute per sigurime shendetes” 0202 91104AA MNxénés qé regjistrohet dhe ndjekin arsimin e 204 802
6010100 Kontribute per sigurime Shnqernrer 0202 91103AB Nxénés perfitues té sherbimit arsimor ne sist 5,469 930
6010100 Kontribute per sigurime Shnqernrer 0202  91104A48 NMNxénés qgé regjistrohet dhe ndjekin arsimin e 1,807,159
6001099 Shtesa page te tjera " 0202 91103AB Nx&nés perfiiues té sherbimit arsimor ne sist 22 700
6001099 Shtesa page te tjera " 0202 91104AA Nx&nés qé regjistrohet dhe ndjekin arsimin e 7400
" 6001001 Faga neto pér punonjesit e miratuz 0202 91103AB Nx&nés perfitues té sherbimit arsimor ne sist 20 000
" 6001001 Faga neto pér punonjesit e miratuz 0202 91104AA Nxénés qé reqgjistrohet dhe ndjekin arsimin e 981.204
" 6023900 Shpenzime te tjera transporti " 0202 91103AD Nxenes dhe mesues ge u garantohet sherbir 6 958
" 6023900 Shpenzime te tjera transporti " 0202 91104AB Meseues te ANL ge perfitojne sherbimin e tr; 407 646
6061099 Te tjera transferta tek individet " 0202 91103AB Nx&nés perfiiues té& sherbimit arsimor ne sist 66 810
6061099 Te tjera transferta tek individet " 0202 91104AA Nx&nés qé regjistrohet dhe ndjekin arsimin e 20,000




Payments data for REO-PSS’s transactions on

May 23, 2024

TDO « |MNo. of Invoice | - |Description -+ |Minist ,7|Description - Units ~ |Description |+ |EC_ACC  ~ |Description « |Ec. Operators | Amouni « |Recording dat: » |Executing Dati
Devall 10110111113024  |PER SHPENZIME TRANSPORTI PER 11 |dhe Rinize 1011111 Arsimore, Devoll | 6023300 |transporti Albania 101,400( 22052024 23052024
Gjirokaster | 13710110112024  [G)-L dieta liste pagese 11 |dhe Rinise 1011011 Arsimore, 6024100 |Udhetim i brendshem  |E INVESTIMEVE 3,550( 22.05.2024 23.05.2024
Gjirokaster | 12810110112024  |GJ-L transport mesues liste 11 |dheRinise 1011011 Arsimore, 6024100 |Udhetim i brendshem |Albania 41,120 22.05.2024 23.05.2024
Korce 17210112602024  [ARSIMORE MALIQ POSTARE 11 |dheRinise 1011260 Arsimore, Malig | 6022004  |korrier SH.A 1,650 22052024 23052024
Korce 17110112602024  [ARSIMORE MALIQ UJE PRILL 2024 11 |dhe Rinize 1011260 Arsimore, Malig | 6022002 |Uje Ujesjelles 365 22052024 23052024
Korge 17010112602024 |ARSIMORE MALIQ ENERGII PRILL 11 |dhe Rinise 1011260 Arsimore, Maliq | 6022001 |Elektricitet SHERBIMIT 3,796| 22.052024 23.05.2024
Kruje 10110110962024 |Transfete per dalje ne pension 11 |dhe Rinise 1011096  |Arsimore, Krujé | 6060099 |individet BANKA CREDINS B6,810| 22.05.2024 23.05.2024
Kruje 10010110962024 |Transfete per dalje ne pension 11 |dhe Rinise 1011086 Arsimore, Krujé | 6060099  |individet SH.A 50,000 22.05.2024 23.05.2024
Lag 10110111212024  |pensioniShkrese e MAS nr 2883/1 11 |dhe Rinise 1011121 Arsimore, Kurbin | 6060099  |individet SH.A 63,750 22.05.2024 23.05.2024
Lac 9910111212024  |elektrike per muajin Prill 11 |dheRinise 1011121 Arsimore, Kurbin | 6022001 |Elektricitet SHERBIMIT 12717 22052024 23.05.2024
Lac 9810111212024  |uji per muajin Prill 2024 faturenr| 11  |dhe Rinise 1011121 |Arsimore, Kurbin | 6022002 (Uje Ujesjelles 1,878| 22052024 23.05.2024
Lezhe 12510110202024 [NR 356 OT 25.04. 2024 F HYRIE NR 11 |dhe Rinize 1011020 Arsimore, Lezhé | 6021099  [sherbime speciale Drande Gjoni 6,000 22052024 23052024
Lezhe 2910112612024 |PARAUNIVERSITAR LEZHE PAG FAT 11 |dhe Rinise 1011261 Rajonale 6025500 |mirembajtjen e EDMOND CARA 99,800 22052024 23.05.2024
Lezhe 3010112612024 |PARAUNIVERSITAR LEZHE PAG FAT 11 |dheRinise 1011261 Rajonale 6020300 |funksionimine Technologies 119,760\ 22.05.2024 23.05.2024
Lezhe 3110112612024 |PARAUNIVERSITAR LEZHE PAG FAT 11 |dhe Rinize 1011261 Rajonale 6022099 |Sherbime te tjera SIDI GROUR 117,600 22052024 23052024
Mat 12210112492024 [(1011249) Lik. Sherbime 11 |dheRinise 1011249 Arsimore, Klos 6022004 |korrier SHA 870 22052024 23.05.2024
Mat 12310112492024 ((1011249) Lik. Sherbime te 11 |dheRinise 1011249 Arsimore, Klos 60220099 |Sherbime te tjera SHA 26,086 22052024 23.05.2024
-|Shkoder 11710110332024  |mesues prill 2024, VKM nr 119 dt. 11 |dhe Rinize 1011033 Arsimore, 6023900 |transporti BANEA CREDINS 173,140 22052024 23052024
Shkoder 6210112622024 |semundje dhe dalje ne pension, 11 |dhe Rinise 1011262 Arsimore, Vau i | 6061099  |individet BANKA CREDING 100,210| 22.05.2024 23.05.2024
Tirane 18510110352024 |- 602 shpenzime energji elektrike 11 |dhe Rinise 1011035 Arsimore, Tirané | 022001 |Elektricitet SHERBIMIT 11,826| 21.05.2024 23.05.2024
Vlore 20210110382024 |POSTAFATNR 412 DT08.05.2024 11 |dheRinise 1011038 Arsimare, 6022004 |korrier SH.A 5,850| 22.052024 23.05.2024




FUTURE PLANS
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Auxiliary information
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PURCHASING

PO — Invoice matchingL

PAYABLES

Bank Reconciliation

Asset Addition

CASH MANAGEMENT FIXED ASSETS

Bank Reconciliation

RECEIVABLES

Commitments

Expenditures,
Payments

EXTERNAL SYS

Bank Statements

Tax and Custom Revenues,

Fixed Asset Journals off line
Budgetary Institutions
InventoryJournals,

PIU Reports

Health and Social Institute reports

Capitalization Transfers,
Depreciation,

Retirements

(Non-Tax) Receivables,
Receipts

Appropriation registration
Budget Revisions

BUDGETING

Financial

Reports

Journal

Inquiries

Balance

Inquiries




HRMIS Integration with Oracle Treasury AGFIS for implementation of the Employees’ Salary Payment
Service Workflow in the process of execution for each transaction

Council of Ministers’ Decision No. 833, dated 28.10.2020 "On detailed rules for the content, procedure and administration of personnel files and the central personnel register"

-Creates and administers the CPR-Central Personnel -Corrects and updates data related to the -Creates, administers and reflects the datain CPR
Register (including Salary Module) codification of the budget and accounting -Use the collaboration platform "administrata.al" for
-Creates and administers the cooperation platform classification sourced in AGFIS reporting and development/management of human
"administrata.al" to manage the human resources of -Provides assistance to spendingunits for résources processes

spending units completing the elements of the spending -Maintains, completes, organizes and administers
-Approves instructions/regulations of operation,use,  order (codification of the budget structure personnel files for each employee that affect the salary
interaction and user manuals and references of the transitory bank calculation

-Determines Personnel file’s form/electronic elements  account of salaries) -Prepares the payroll based on the processing of

informationin HRMIS and the attendancelist

HRMIS

DoPA MoFE Spending Unit Spending Unit
Payroll Invoice Interface-AFMIS uploads
-Supervises the status of the spendingorder to ensure the the file sent by HRMIS
successful completion of automaticchecks, evaluationand
approval by AGFIS -Payroll Invoice Interface Upload/Validate/Import
-Sends the necessary information for the realization ofthe -Creates a new batch for salary invoices “Code of Spending unit:1010001”
transfer of the salary to the individual account of the employees -Payables Open Interface Import “1010001 DoPA Payroll 2023"
in the commercial banks, after the confirmation by the SIFQ for -Invoices by the HRMIS system will appearin the batch “HRMIS”
the execution of the payment of the expenses of the salaries of -Complete the missing elements in the liabilityaccountcombination
the employees. -Validatesthe invoice, creates the accountingand initiatesapproval.

AGFIS O O O O

Spending Unit TDO TDO GDT
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Web Portal - Electronic Archive

There is an electronic archive of documentation fostering the internal financial control in budget execution
process.

It has a wider base of access from regional educations offices as users of the electronic archive (as audit trail for
justified documentation of payments data in AGFIS).

Procurement order - Requisition

Contract- PO (Standard PO/Planned PO)

Through the Web Portal
the spending units can
submit financial
requests, upload related
documents and track
their execution in AGFIS
uch as:

Payment Requests - Invoices

General Ledger entries - Protocol financial statements

Other justified documents for expenditures transactions
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