TouKa 3peHnsa pyKoBOACTBA U ayAUTOPCKUX KOMUTETOB Ha YCAYrM KOHCY/IbTUPOBaHUA
Tembl ana obcyxaeHusn

I
O BHYyTpeHHWIM ayauT cnocobeH NoOMOYb HamM NMOBbLICUTb 3PEN0CTb Hallen OpraHnU3auUmm C TOYKU 3pEeHUA
ynpaBaeHUsA, KOHTPOAS U paboTbl C pUCKamu.
O MpepoctaBnsa ycayrm KOHCY/IbTUPOBAHUA, Bbl HAM MOMOraeTe, a He KpUTUKYeTe.

O Mbl npurnawaem Havya/ibHUKa noapasaeneHuna BA Ha perynapHble 3aceiaHna pyKoBOACTBA.

O Mbl xoTenn 6bl NOAYyYaTb OT BAC YCAYIM KOHCYNbTUPOBAHMSA, HO NOJIaraem, YTo Bbl HE UMeeTe
COOTBETCTBYIOLMX KOMMNETEHLMNA.

O Bbl Bcerga rosopuTe o cobaoaeHnn Hopm 1 npasun. Korga Halwa opraHmsauma obpatlaeTca 3a
KOHCY/IbTaLMAMM, €N HYXKHO bonblie, Yem 3TO.



MpepocTasneHue ycnyr KOHCYNbTUPOBAHUA BHYTPEHHMMU ayAUTOPAMKU. MUPOBOM ONbIT
Tembl ana obcyxaeHusn

: 2

O Mbl Bcerga 3Haem O pelleHMsaX PyKoBOACTBA M HOBbIX MPOEKTax.
O 3anpocbl Ha NpeaocTaBieHUe YCayr KOHCY/1IbTUPOBAHUA NOCTYNatoT OT (BbICLLIEro) pykoBoACTBa.

O Mpexae, Yem cOrnacuUTbCa Ha BbINOJIHEHME ayAUTOPCKOro 3a4aHus, BHYTPEHHWE ayaAnUTOpPbl OLUEHNBAIOT
PUCK/BO3MOXHOCTU, CBA3AHHbIE C €ero TEMON.

O Kak coxpaHATb 06bEKTUBHOCTb, MPOBOASA ayAUT NPOLLECCOB, B OTHOLLIEHWM KOTOPbIX Mbl paHee
npeaocTaBAANN YCAYTU KOHCYbTUPOBAHUSA?

O Hawe cornacue npeaocTaBAsTb YCAYTN KOHCYNbTUPOBAHUA NOBAMAET Ha 06bEM ycayr no obecnevyeHuto
YBEPEHHOCTU, KOTOPbIA Mbl CNOCODOHbI 06ecneymnTsb.



Ponb ueHTpanbHOro noapasaeneHus no rapmonunsauuu (LINr) B okasaHMM noaaepKKu B
npeAaoCTaB/IeHUN YCAYr KOHCYIbTUPOBAHUA
Tembl ana obcyxaeHusn

: 3

O Mol pa3spabotaem Heobxoaumyo 6a3y n 06y4nm BHYTPEHHUX ayaUTOPOB TOMY, Ka NPeaoCcTaBAATb YCAYIU
KOHCYNbTUPOBAHMUA.

O Mbl 6ygem KOHTPOAMPOBaTb COOTHOLLEHWE YCAYT MO obecneyeHunto yBepeHHOCTU U YCayr
KOHCY/1IbTUPOBaHUS.

O Mbl 6yaem nHpopmMmupoBaTb MUHUCTEPCTBA O BO3MOXKHOCTU NOJTYYUTb YCAYTM KOHCY/IbTUPOBAHMUA.

O Mbl 6yaem KOHTPOIMPOBaTb 0OBEKTUBHOCTb BHYTPEHHMX ayANUTOPOB NPU NPeaoCTaBAEHUN MU
nocneayowmx ycnyr no obecnevyeHunto yBepeHHoOCTH.

O Mbl npeanoXnm pykoBoacTBY NOAENNUTLCA C HAMWU CBOMMM COOBpaXKeHUAMM/OT3bIBaMM.



