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IMpakTukywiee coodmecTBo Mo BHyTpeHnemy ayauty (CBA) ceru PEMPAL

IlarenapHoe 3acedaHue
«IloeblueHuUe 3HaYUMOCmu u ycuseHue 8o3delicmeusi éHympeHHez0 ayduma 8 20cyoapcmeeHHOM ceKmope»

49-¢ 3aceganve CBA
Towunucu, I'py3sus, 31 okTa6ps - 2 HosA6ps 2018 r.

IHean

e (O3HAKOMUThCS C MOCTAEAHUMU COOBITUSAMH B pabouux rpynnax CBA nmo BHyTpeHHEMY KOHTPOJIIO U ayAIUTY Ha PAKTUKeE

e PaccMoTpeTh BO3MOXHbIE CIIOCOOBI MOBBILIEHHUSI 3HAYUMOCTH U IEMOHCTPALMU [10J1b3bl BHYTPEHHET0 ay/IUTa B
rocy/lapCTBEHHOM CEKTOpe

e [losy4uThb OT3bIBBI U KOMMEHTAPUX OTHOCHUTEIbHO OCYIIECTBAEHHBIX U 3aMJIAaHUPOBAHHbIX pepopM B 06J1aCTH
BHYTpeHHero ayAuTa B ['py3uu, a Takke npeAcTaBUTh pekoMeHAanuu CBA

e (OpraHu30BaTh OOMEH OMbITOM U Ha/JJIeXalllel MPaKTUKOM CTpaH, pe/cTaBjieHHbIX B CBA, a Takke He BXOJSIIHUX B HETO

Oxugaembie peE3yabTaThbl

e [IpeacrassieHa uHGOpPMaLMs O TOCAEeAHUX COOBITUAX B pabouux rpynnax CBA no BHyTpeHHEMY KOHTPOJIIO U ayJUTY Ha
NpaKTUKe

e BhigBJIeH Nlepe0BOY ONBIT B YACTH MOBBILIEHUS 3HAYMUMOCTH U IEMOHCTPALIMHU 110J1b3bl BHYTPEHHET O ayAUTa

e H3syueH onbIT ['py3un B chepe pebopMHUpOBaHUS CUCTEMBI BHYTPEHHETO ayUTa, N0Jy4eHbl KOMMEHTApUU OT
CHenUaJuCcTOB-IpaKTUKOB CBA

e (CocTosisicss 0OMeH OMbITOM U Hajijlexalllel MPaKTUKOM CTpaH, npeacTaBieHHbIX B CBA, a Tak»ke He BXOASIIUX B HETO

MaTepl/laJIbI AJIA O3HAKOMJICHHUA Iepea 3aceJaHUuEM

e (06s3aTeJbHO JJIS1 HOBBIX YYaCTHUKOB: MHGOpMaLMOHHbIN nakeT «/lobpo noxanoBaTb B PEMPAL!» (www.pempal.org )
e PexoMeHayeTcs: «poAyKThl 3HaHUM» CBA (www.pempal.org)



http://www.pempal.org/
http://www.pempal.org/

Bpemsa

Meponpusarue

Heau

JEHD 1: cpena, 31 okTsa6ps 2018 .

8.30-9.00

Pezucmpayus u pazdaya mamepuanos

9.00-9.30

OdunuanbHOE NIPUBETCTBHE

I'-3a Mepcu Tem60H, dupekmop BcemupHozo 6arka o FOxcHomy Kaskasy
I'-u Tuopau Kakaypud3se, 3amecmumesb MuHucmpa ¢puHaHcos I'pysuu
I'-H 302ap MkpmusH, npedcedamens CBA; HayaavHuk LTI @YK, ApmeHnus
I'-H Apman BamsiH, audep CBA; [Ipakmuka no 2ocydapcmeeHHOMY
ynpasieHur, BcemupHblii 6aHk

HOHpI/IBETCTBOBaTb Y4aCTHHUKOB 3aCelaHUuA

9.30-10.00

CBA: co6bITHS, JOCTHKEHUSA U IepPCeKTHBA

I'-u Apmau BamsH, nudep CBA; [lpakmuka no 2ocydapcmeeHHOMY
ynpasseHur, BcemupHblii 6aHk

I'-4 3d2ap MkpmusH, npedcedameas CBA, pykosodumens LTI YK,
Mungun PA

[IpeacraButh CBA, moBecTKy AHA 3acelaHUA U PO/ eIaHHYIO
paboty B pamkax CBA

10.00-10.45

IlocnepHue co6biTUA B Pa6oueil rpynne «AyauTt Ha npaktuke» (PT All)
I'->1ca Jlugus 2Kanduk, Conpedcedamens PI" All; HayaabHUK omdeaa
8HympenHezo aydouma, MunguH Mos10osbi

JlonoxuTk nocaeaHue coonuiTust B PI" All

10.45-11.15

IlepepsIB /151 HePOPMaAJTBbHOT0 O6LIEHUA

11.15-12.45

IToBbIlIEeHH e 3HAYMMOCTHU U J€MOHCTPAL YA e HHOCTH BHYTPEHHEro
ay/AuTa B roCyAapCTBEHHOM CEeKTOpe: nepeA0BOi ONbIT

I'-aca Ilyaane Mku3se, dupekmop Cayxnc6vl eHympeHHezo ayouma MuH@uH
I0AP

I'-u Mupko Bapéepo, Cayxc6a sHympeHHezo ayduma, Eeponelickas komuccusi
I''n Axnekceti C0.10008, Haua/bHUK omdesa 6HympeHHezo ayoduma Uu
KoHmpos, PedepasibHoe kazHavelicmeo PP

I’-aica 3amupa Omopoesa, yieH Hcecnoakoma CBA, Kvipebidsmau

I'-aoica AHdpea ByoHea, 3amecmumenb HAYa/AbHUKA omadead 8HYMpEHHe20
ayduma, LJIII" no aydumy, Mungun Yewckoti Pecnybauku

I'-H Mangpped ean Kecmepen, HayuoHabHas akademust puHaHcos u
3KOHOMUKU, pyKo8odumesb CAyxc6bl BHympeHHez2o ayduma, MuHg@uH
HudepaaHdos

AHasn3 crnoco60B MOBBICUTH 3HAYUMOCTb U YCUJIUTh BO3/IeCTBHE
BHYTpPEHHEro ayJjuTa




I-a1ca Idum Hemem, 3amecmumesb npedcedamensi CBA; HavaavHuk LT,
Benepus

12.45-14.00 | I'pynnoBas ¢oTtorpadus; oen,

14.00- 16.00 | World Café: 06MeH OnbITOM B YaCTH AOCTHKEHUS U JEMOHCTpPaLuun O6cyuTh € pa3HbIX TOYEK 3pEHHUS ONBIT CTPaH U NPO6JIeMbI,
LIeHHOCTH U 10J1b3bl NIPU pe(pOPMHUPOBAHUU CCTEMbI BHYyTPEHHET 0 CBfI3aHHbIE C HEOOXOANMOCTbIO OBBIIATD M10JIb3Y BHYTPEHHETO
ayauTa ayJiiTa ¥ IeMOHCTPUPOBATD €ro LleHHOCTh

15.30-16.00 | IlepepsiB A1 HePOPMAIBLHOTO 06IIeHHS (COBMELIEH C IIpeAbIAYIEN ceccueii)

16.00-17.00 | Ilos1b3a OT BHYTPEHHEro ayAMTa B JeJie npeaylnpeKAeHus, BhIgBJIeHUA [IpoaHaM3npoBaTh CIOCOOLI, 6/1aroZapsi KOTOPbIM BHYTPEHHUH
U paccjefoBaHus cJly4aeB MOLIEHHUYeCTBa AyauUT CTaJ OBl [T0JIE3HEE Inpu 60pb6e C MOIIEHHHW4YeCTBOM
I'-H Kan-ITvep F'appum, koHcysabmaum BB, uien Aydumopckozo komumema
EC, 6biswutl npedcedamess Coeema UBA

19.00 Y>xuH BHe oTes1

JAEHD 2: yeTBepr, 1 HosA6pa 2018 r.

Bpems MeponpusaTtue Ilean
9.00-9.15 IlpeacTaB/ieHHe HOBOrO MHCTPYMEHTAPUA AJIs YIIPpaBJIeHUs OOGBACHUTD POJIb U 33/1a4U «MHUIIMATUBHBIX rpynn» CBA
nHopmMmanoHHbIMU MaTepuasiamu CBA I'-H Ilempy BaGydy, yieH
Hcnoaxkoma CBA; LJIIT, Moadoesa
9.15-10.30 «KpyrJiblii cTOJI»: KaK NOBbICUTh 3HAYUMOCTb U NPOJAEMOHCTPUPOBAThH [TogBecTH UTOT paboTe B rPyIIax, MNOCBAIMEHHON 06CYKeHHUIO

LHEHHOCTb BHYTPEHHEr 0 ay/iuTd B roCcyAJdpCTBEHHOM CCKTOpE?

I'-stca Ilyaane Mku3se, dupekmop Caysxcbbl 8HympeHHezo ayduma MuH@puH
H0AP

I'-H Mupko Bapé6epo, Caysc6a sHympeHHezo ayduma Eeponetickoll komuccuu
I'-H 2Kan-ITvep I'appum, koHcysaemaum BcemupHozo 6aHKa, 4/1eH

Aydumopckozo komumema EC, 6bi8wiuti npedcedamens Coeema UBA

I'-H Puuapd Maezac, koHcyabmaHm BcemupHozo 6aHka

I-a1ca 3dum Hemem, 3amecmumens npedcedamens: CBA; navaavHuk LIIT,
Benzpus

I'-n 3d2ap MkpmusH, npedcedamens CBA, pykosodumens LTI YK,
Mungpun PA

CIoCO60B NOBBICUTh 3HAYUMOCTb U MNpoAEMOHCTPUPOBATDb
LEeHHOCTb BHYTPEHHEIr o ayJuTa




I'-H Apmau BamsiH, audep CBA; [Ipakmuka no 20cy0apcmeeHHOMY
ynpasseHu, BcemupHbili 6aHk - sedywut

10.30-11.00 | JJokyaaza o pe3yJ/bTaTax AesATeJbHOCTH Paboyeil rpynnsl 1o [IpeacTaBUTh pe3y/bTaThl AeATEJbHOCTH
BHyTpeHHeMy KOHTpoJ110 (PT BK) PI' BK
I-a1ca 3dum Hemem, 3amecmumenv npedcedamensi CBA; navaavHuk LT,
Benzpus

11.00-11.30 | [lepepsIB A1 HePOPMATbHOTO OGIEHUA

11.30-12.30 | Mlpumep I'py3uu: pepopMrupoBaHUE CICTEMbI BHYyTPEHHEr0 ayAuUTa — 03HaKOMUTLCS C pe3yJibTaTaMU U IJITAaHAMH 110 pePOPMUPOBAHUIO
AOCTUTHYTBIE pe3yJbTaThl U IJIAHBI CUCTEMbI BHYTPEHHETO0 ayauTa B ['py3uu
Brympennuti konmpoab: LIII" kak opeaH koopduHayuu: B3anMocBsi3aHHbIE peOpPMBbI U UX POJIb B QOPMUPOBAHUU CUCTEM

BHYTpPEHHEr0 ayIUuTa

I'-atca T'uyau Ykyacenu, pykosodumenw LIIT
I'-aica EkamepuHa I'yHyad3e, Haua1bHUK 61003cemHo20 denapmameHma
I'-o1ca EkamepuHa Kapdaega, HauaavHuk Bropo epaxcdaHnckotl cayxcobl
I'-u lllanea KukHad3e, HayaabHuk omadesaa BA 6 Mungune I'pysuu

12.30-13.30 | Lunch

13.30-14.30 | llpumep I'py3un: pepopMupoBaHUE CHCTEMBI BHYyTPEHHEr0 ayUTa — O3HAaKOMUTLCS C pe3yJIbTaTaMH U IJITAHAMHU 110 pePpOPMUPOBAHUIO
AOCTUTHYTBIE pe3yJbTaThl U IJIaHbI (IPOJ,.) CHCTEMbl BHYTPEHHETr0 ayAuTa B 'py3Uu U NpeiCTaBUTh

pekoMmeHaanu CBA

I'-21ca Huno Kapaszanaweuau, HauaibHuk omdesa BA 6 Muto6opoHbl
I'-n Tuopau Kananadse, Bvicwuli opeaH ayduma

14.30-15.00 | [lepepsIB A1 HePOPMATbHOIO OGIIEHUA

15.00-15.30 | BbiBOAbI 1 MHEHMSA 3KCIIEPTOB OTHOCUTEJIbHO pedOopMUPOBAHUS [IpesncTaBuTh pekoMeHaanuu CBA kacaTesbHO pedopMUPOBAHUSA
CHCTeMBbI BHYyTPEeHHEro ayAuTa B ['py3un CHUCTEMbI BHYTPEHHETr0 ayiuTa B ['py3Uu U COOTBETCTBYIOIIUX

MJIAHOB
17-00 Ky/IbTypHOE MeponpuATHS C MOC/AeAYIOUUM V>KUHOM
JEHD 3: naTHuna, 2 HosA6psa 2018 r.
Bpems MeponpusaTtue Ileanb




09.00-9.15 | 060061eHHe ONbITa M 3HAHUM, HAKOIVIEHHbIX B CBA [l03HaKOMUTBH yYaCTHHUKOB C ONIBITOM U Mepe0BOM
NpPaKTUKOM CTpaH, Bxoadawux B CBA, a Takxke He
NpeACTaBJIEeHHbIX B HEM
9.15-10.30 | «KpyrJbi# CTOJI»: Nepejo0BOi ONBIT B OLleHKEe AEeCTBEHHOCTU AHann3 crnoco60B MOBBICUTh 3HAYMMOCTb U YCUJIUTh BO3/JeCTBHE

BHYTPEHHEro ayJuTa BHYTPEHHErO0 ayIUuTa
-oica Ilynane Mkuse, dupekmop Caysxcovl 6HympeHHezo ayduma Mungur FOAP
I'-H Mupko Bapéepo, Cayxc6a sHympentezo ayduma Eeponelickoll komuccuu
I'-H 2Kan-ITvep F'appum, koHcyaomaum BB, uaen Aydumopckozo komumema
EC, 6b18wiuti npedcedamens Coeema UBA
I'-H Makuy X4yesiH, Haya/bHUK omdeaa pe2yAupo8aHus U KoopouHayuu
8HympeHHez0 ayduma, MunduH ApmeHuu

10.30-11:00 | [epepsIB A1 HEPOPMATIBLHOTO OGIIEHHS

11.00-12.30 | «MapkeTHHI» AJif1 ayAuTa («peKjaMa» BHYTPEHHEro ayAuTa, ero [l03HAaKOMUTb Y4aCTHHUKOB C ONIBITOM U Mepesj0BOU1
NPOAYKTOB H M0JIb3bI) NPaKTUKOM CTpaH, BXoaAawux B CBA, a Takxke He
I'-H XanHec Llyx, zaasHbiil aydumop, PedepasbHoe MUuHUCMEPCM80 npe/CTaBJeHHbIX B HEM
¢uHaHcos Ascmpuu

12.30-13.00 | OT3BIBBI M MHEHMA WieHOB CBA U 3KkcniepTOB [loaBeeHNE UTOTOB U 060611leHHE pe3yIbTAaTOB [IJIEHAPHOT'O

3ace/laHus

13.00-14.00 | OGen

14.00-14.30 | Jok/aa MHULMATUBHBIX Py C60p MHEHUH 0 TPUOPHUTETHBIX HAMIPABJIEHUAX pedOpM B CTpaHAX
Pykosodumesiu UHUYUAGMUBHbIX 2pynn 110 UTOTaM IJIEHAPHOTO 3ace/laHus U yKperieHue cetu CBA
I’-2tca Jluana I'pocy-Akcenmu, koHcys1smanm Bb; 6vi8wuli pykogodume.sb
HIIT" u yenmpasausosaHHozo ayduma (Mosdosa)

14.30-15.00 | [loaBeaeHUe UTOTOB 3acefaHus, IVIAHUPOBAaHHUE MOC/IEAYIONIMX NIaroB, [IposicCHUTH MacuITabbl U COJIep>KaHUe CIEYIOIEro 3ace/JaHus

3aKpbITHE 3aceJaHUA

BpyueHue cepTudUKATOB U 3aKPBITHE 3aCe/IaHUs

19-00

YXHWH B OTEJIE




