%k PEMEPAL

Internal Audit COP

OueHKka oesaTenbHOCTU
NpakTUKyloLero coobLiecTsa
BHYTPEHHUX ayanTOPOB

CoemecmHoe 3acedaHue ripaKkmukyrouwux coobwecme
cemu PEMPAL

bepH, 5-8 urons 2011 2.

Tomucnas MuyeTtunv
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[lepen Tem, Kak Mbl HA4YHEM, Kakue rnokasartenun adopekTMBHOCTH
OEeATEeNbHOCTM Mbl UCMOSIb3YEM U OTKyda Mbl nx bepem?

» [lokaszatenu nomoratoT OLEHUTb YCMNeLwHOCTb onpe,u,eneHHon OeATelIbHOCTU

Strategic Outcomes

Mission and Customer - : -
Business Results OUTCOMES: Mission and business-critical
Results Customer results aligned with Levels 1 and 3 of the

e creet SSa s Coverage BRM. Results measured from a customer
kil St Timeiness & i
ment of Responsiveness perspective.
Govemment Résources *Service Quality
*Financial *Service Accessibility

OUTPUTS: The direct effects of day-to-
Processes and Activities day activities and broader processes
*Financial Quality measured as driven by desired
*Productivity and Efficiency "Management & Innovation outcomes. Aligned with Level 2 of the
*Cycle and Resource Time
BRM
/ N
People Technology Other Fixed INPUTS: Key enablers
ET *Financial Assets measured through their
B s"“”"m& -Quality & Efficien -
Quallty of Workife A& S ATy, *Financial contribution to outputs and, by
e & natep Reliability &iwl:b'mv E?fum e their extension, outcomes
*Reliabili vailabil Ir ex sion, ou mes.
E:g{g;;; Peopment “User Satisfaction “Securty & Safety
*Utilization
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YTO Mbl MOXEM N3MEPATb NMPU MOMOLLM

MHONKATOPOB?

« PacnpocTtpaHeHHbINn BapnaHT NPUMEHEHUSA KNOYEBLIX NoKasaTenemn
9P EKTUBHOCTN — 3TO WUCMOSIb30BaHME onpeaereHHON CUCTEMBI
MEHEKMEHTAa , TakoW Kak cbanaHcupoBaHHasi cuctema
nokasartenem:.

— CTpaTtern4yeckum MHCTPYMEHT ynpasrieHns
OeATenbHOCTbLIO

— B OCHOBE KOTOPOro Jiexart rnpoeepeHHbie MeTobl U
CUNCTeMbl aBTOMaTn3aunmu

— KOTOPbLIUN NO3BONSET OTC/IEXXNBaTb BbINONMHEHME 3a4au
nepcoHanom B paMKax UX NOSIHOMOYMU, a TaKxkKe
HabntoaaTh 3a NnocneacTBUAMM NX OEUCTBUN
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C 4yero mbl HaA4YMHaNnN?
C Hawero cTpaTternyeckoro niaHa npakTukyrLwero coobuiecTaa

BHYTPEHHNX ayaANTOPOB Ha 2010-2012 rr

T

Activity

Purpose of Activity

Freferred
Timing

Expected Results

Total Budget
Suppart
{estimate) in
LSO (Inwent
fram total)

Info for budgeting

WHERE | HOW MANY | Nao of
participants/c | DAYS
ountries

Additional
Information

A To maintain and develop a network of public expenditure management professionals within all COPs (Internal Audit, Budget and Treasury) in various governments in
the Europe and Central Asia (ECA) region that these professionals can benchmark their FEM systems against one another and pursue oppartunities far “peer’ learming
and knowledge transfer

Al

FEM-FAL
Flenary for all
COPs (in
connection
with B3)

Learning fram:

successes of ather
countries and experts,
to share experiences

with peers

January 2011

Farticipants learn from theary,

practical approaches and
from successes of other
participating countrigs in
regard to the common fopic
of the Workshop:

Managerial Accountability In
the fallowing they will be able
to adjust their systems
accarding to newest
standards and enhance the
reform agendain 14

21.000
(13.000)

Tobe
decided |

July 2010

42121
n

1
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B yem 3akno4yanunuchb BbigBII€HHbIE
HaMM nNpobnembl?
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Upe3mepHaa puHaHcoBaga opueHTauna?
KTo aBnseTca HaWUM KNMEHTOM?

[TornoxxeHwne gen ¢ BOMOHTapu3MoM U
NOCTPOEHUNEM CBA3EN?

[TonoxxeHne gen B obnactn MHOPMaLMUOHHbIX
TEXHOMNOrnm (3. noyTa, BUKW)

KakoBbl cpeacTBa U3MepeHUs, eCnm ntToramu
paboTbl NONb3YTCA NPeacTaBUTENN CTPaAH?
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CbanaHcupoBaHHasi cuctemMa nokasaTterneu

BHyTpeHHMe npouecchl
Moppepxka n passutne 4O6POBONBLHON CETU NpodeccrnoHanos B obnactu
BHYTPEHHEro ayauTta NocpeacTBOM B3aMMHOIO 00yyYeHus u
ynpaBneHns 3HaHUSIMIN B pasfiMyHbIX 06nacTax AeAaTenbHOCTH
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[TokasaTenun pedopm(Hawia uenb)

npakTuKytoulero coobwecrtsa (Mongosa)

MNMporHo3 Ha
Nuaukatop/log 2007 2009 2011 | 2013
[a/Het CrpaTterun BA/KoHuenuus
7 1| BA HeT HeT ha Aa
BEPCUA 3aKoH o BA/pernameHT no MNpoekTt
3 BA HeT Het 3aKOHa bypet npuHAar
Pykosopacteo no BA
4 (crangaptbl) Het Het Het [a
PykoBogcTBO No obyueHuto
51 BA HeTt Het Het [a
6 | Cucrtema ceptupukaumum BA Het Het Het [a
Batount Yucno BHYTp. ayaUTOpPOB B
e LEeHTpasIbHOM ynp. no
AaHHble 7 rapmoHusauum HeTt Het 5 5
8 | Yucno aygutopos Het Het Het ~1000
CepTndmumMpoBaHHDbIX
9 ayauTopos Het Het Het ~100
10 | Yucno otaenos BA HeTt Het Het ~100
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[1pn aTOM...

e OTUM NokasaTesnn OOMKHbl ICXOAUTb U3
Luenen n 3agad, Kotopble no3BonAT UX
aoounTbeA...

37

* HEKOTOpPbIE U3 MHONKATOPOB HE BXOAOSAT B
cdepy komneteHummn PEM-PAL w
npakTuKyoLlero coobuliectesa BA

— Mbl He OOH!
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O6yyeHue n poct
CospaTtb, Ha JOBPOBOMBHOM OCHOBE, UCMOMHUTESbHBIN KOMUTET, 0becneyunTb
CaMoOA0CTaTOMHOCTb NPaKTUKYOLLEro coobLecTBa, KOOpANHALMIO C PYKOBOAALLMM KOMUTETOM

9 PEM-PAL v apyrmmm npakTuUKylowmmm coobLiectBamm

e 3agauu:

— A.l. lNNopaepxaHne apPEKTUBHOIO
nnoepcTtea B UCNOMNHUTENBHOM KOMUTETE

— A.2. Pa3Butre HaBbIKOB NnnagepcTBa U
ynpaBneHns YneHoB UCMOSTHUTENBHOIO
KoMuTeTa

— A.3. YKpenneHue cBs3en n KaHanoB obLeHns
BHYTPU U MeXAY MPaKTUKYOLLMMU
coobLlecTBamMu
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3apada: A.l. lNogaepxaHne apdPEKTUBHOrO

NMAEPCTBA B UCMONHUTENbHOM KOMUTETE
« Target: A.1.1.I'lpoBeageHne BCTpeY B
Lensix ob3opa OeaTernbHOCTH,
KOPPEKTUPOBKU MNMaHOB, YTBEPXOEHUS
TeMaTuUKN ans obcyxaeHns n gpyrmux
BOMNPOCOB Ha NOBeCTKe AHS.

— OTBeTCcTBEHHbIN: IcnonHuTenbHbIA KOMUTET

* [lokasartenun: Yncno BCTpeY UCn. KOMUTETA C
COCTaBJIEHHbLIMU NPOTOKONaMu O BCcex
YYaCTHUKOB
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3apaya: YKpenneHue cBs3en Mmexay YreHamu ¢
NCMONb30BaHNEM Pa3NUYHbIX MHPOPMALIMOHHBIX

TEeXHOormmn

« pempaltc.wikispaces.com

— [loka3aTtenu:

e 57 YnNeHoB NONY4YUnn OOCTYM

300 MB paHHbIX

— 51 noag-ctpaHuy

— 475 dpannos (PoTo, JOKYMEHTHI,

nogapku)

— Konun4yecTtBo BU3NTOB, NPOCMOTPOB.

-
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OcCHOBHOE NpaBuno

 «He cnepyeT BCe YCNOXHATbL, rAynbiwl!”

» COBEPLUEHCTBO — 3TO ABWMXYLLAACH
MULLEHb

— Heobxoaommo cHavyana ncrnosfib3oBaThb
CYLLECTBYIOLLUME AaHHbIE N 3aTEM U3MEHSATb U
ODHOBIMATbL UX NO MEPE HEODXOAMMOCTU
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