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TaTbAHa TpanKoBcKa, npeaceaatenb Ucnonkoma CBA, Ha4yanbHUK AenapTameHTa, MMHUCTEPCTBO
dunHaHcoB Pecnybankm CeBepHaa MaKkeaoHUS



0630p meponpuatnit CBA c momeHTa npoBegeHUsa nocaeaHero O4YHOro 3acegaHus

BupTtyanbHble uHTepakTuBHble auckyccuu (BU) u BeOuHaphl, npoweawine B
nepuoa naHaemumn Covid-19 (c anpens 2020 r.)

BuptyanbHbie MeponpuaTuA Oarta

BHyTpeHHMI ayauT B nepmoa naHaemumn Covid-19 20 anpena 2020

) KNS pgestenbHOCTM B 06/1aCTU BHYTPEHHEro ayanTa: cbop U aHan3 Ka4eCTBEHHbIX U 3 wios 2020
KO/IMYECTBEHHbIX AaHHbIX

3 HopmaTuBHas 6a3a BHyTpPeHHEro ayamta u BHyTpevHHeI'O KOHTpPONA B 1 wions 2020

rocygapcTtBeHHOM ceKkTope: onbIT LBenuapumn
4 Pabouas rpynna «Mpobaembi LINM» - MOHUTOPUHT AeATENbHOCTU BHYTPEHHETO 20 oKTABPA 2020
ayanTa: obMeH onbITOM MeXAay CTpaHamMu-y4acTHMUamm PEMPAL

5 CoBMeCTHbI cemuHap ¢ MunHuctepctBom puHaHcoB Mong0BbI: BHYTPEHHUI ayanT 27-29 okTA6pPA 2020
(BA) B nepuoa naHaemum

6 MOHWUTOPUHT AeATeNbHOCTU BHYTPeHHero ayauTta LUINT: Yacto 2 HoAbpAa 2020




0630p meponpuatuit CBA c momeHTa nposeaeHUA NocaeaHero o4Horo 3acegaHua (npoa.)

BupTtyanbHblie MHTepaKTUBHbIE guckyccuu (BUA) n BebuHapol CBA, npoweawue B nepuos naHaAeMUu
Covid-19 (c anpena 2020r.)

# BupTtyanbHble meponpuatTuA DaTta

CoBMeCTHbIN ceMuHap ¢ MuHucTepcTtBom duHaHCOB KasaxcTaHa:
7 COBEpLUEHCTBOBAHME CUCTEMbI BHYTPEHHErO ayaAMTa B rOCy4apCTBEHHOM
cektope n obmeH onbitom c CBA PEMPAL

13 HoAbps 2020

23 Hosbpa 2020

8 Ayaut B chepe MHPOPMALMOHHDBIX TEXHONOTMIN: OT TEOPUN K NPAKTUKE
9 Pl no BHYTPEHHEMY KOHTPOIO: MHGOPMALMA O AOCTUTHYTOM Nporpecce u 25 ¢pespanna 2021
AANbHENLINX AENCTBMAX B YCNOBMAX NAHAEMNM
10 Pl «AyanT Ha NpaKTUKe»: BHYTPEHHUI ayanT: MHGopMaLms 0 AOCTUTHYTOM 22 mapta 2021
nporpecce, npobsemax 1 naaHax
11 CoBMeCTHbI cemuHap ¢ MunHucTepctBOM PUHAHCOB Y3BEKUCTaHa: 30 mapTa 2021

BHYTPEHHWUI ayauT B Y36eKkuncTaHe u nsyyeHme onbita PEMPAL

o o 19-20 anpena 2021
12 BUpTyanbHbI TPEHUHT: ayanT B chepe MHPOPMALMOHHbBIX TEXHONOTUI




0630p meponpuatuit CBA c momeHTa nposeaeHUA NocaeaHero o4Horo 3acegaHua (npoa.)
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BuptyanbHble MHTEpaKTUBHbIE guckyccuu (BUL) u BebuHapol CBA, npoweawue B nepuoa nangemun Covid-19
(c anpena 2020 r.)

BupTtyanbHbie MeponpusiTus

MneHapHoe 3acegaHne CBA - BHYTPeHHWUI ayauT B YCIOBUAX BOCCTAHOBNEHMA C aKLLEHTOM Ha
YCNYr¥ KOHCYNbTUPOBAHMUA, TMOKUI ayaAnUT MU KOMUTETbI NO ayAUTY

13 27 mas - 02 uoHa 2021

CoBmecTtHoe meponpuatne CBA PEMPAL n Munuctepctsa ¢mnHaHcoB Pecnybamku CeBepHas
MakenoHuns — 0bMeH onbITOM U NPeACTaBAEHNE KMPOAYKTOB 3HAHWMNY, MOCBALLEHHbIE
BHEAPEHMIO BHYTPEHHEro ayaAnTa U BHYTPEHHEro KOHTPO/IA B rOCYAapCTBEHHOM CEeKTope

14 12 oKTtabpsa 2021

3acesaHue PT «AyauT Ha NPaKTUKE» C aKLEHTOM Ha YCAYrM KOHCYNbTUPOBaHMA,
npenocTaBnsiemble BHYTPEHHUMM ayanuTopamm

15 28 okTAbpsa 2021

3acegaHue Pl no BHyTpeHHEMY KOHTPOAIO: BAUAHWE pedopm B 061aCTM NPOrpammHO-
LLeneBoro boAXKeTMPOBaHMA Ha roCyAaPCTBEHHbI BHYTPEHHUIA KOHTPO/b

16 7 nekabps 2021

BupTyanbHaa nHTepakTMBHas auckyccus (BUA) PT «Mpobnembl LieHTpanbHbIX NoapasaeneHunii
17 Mo rapMoHM3aLMM» - TEMATMYECKOe 3acesaHune, NOCBALWEHHOEe NOBbIWeHNI0 3PPEKTUBHOCTH 1 nona 2022
paboTbl Noapa3ae/ieHNM BHYTPEHHEro ayanTa
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Hosbi MTHPOPMaALUOHHBIN MHCTPYMEHT «LiudpoBaa nnatdpopma»
I
> HoBblht UHGOPMALMUOHHDbIN MHCTPYMEHT «Llndpposaa nnatpopma» paspabotaH ana coobuectsa PEMPAL

> [pepHa3HauyeHue: nepesectn B umppoBor ¢opmaTt Npoueccbl MOHUTOPUHIA, cbopa, KOHCONMAAUUN N aHANM3a
NAHHbIX BHYTPEHHEro KOHTPONA U BHYTPEHHEro ayamta OTHOCUTE/IbHO COCTOAHUA UX PYHKUWUIA B OpraHm3aumnax

rocyJapcTBEHHOro CeKTopa

» [loTeHuManbHble NONb30BATENIN: TOCYAAPCTBEHHbIE OpPraHM3auuM Ha pasHbiXx yposHAX, OMCY, BHyTpeHHUe
aygutopsbl, LN

> Moaynu Nnatdopmbi:
Moaynb 1 ”OTt4yeTHOCTb BK”
Module 2 “OTyeTHoCTb BA”
Moaynb 3 “OTtyeTHocTb UIMNT 0 coctoaHmnm BK n BA”

Mnatpopma byaeT npeacraBaeHa BalleMy BHUMaHUIO BO BPeMs 3TOro 3acefaHus



PEMEPAL

Pabouas rpynna (Pl) «Mpo6aembl LleHTpanbHbIX noapasaeneHnm

no rapmoHusauun» (LNr)»

I-)xa Upma Fenantua-Axsneguanum, uneH cnonkoma CBA, co-pykosogutenb Pl «Mpobnemol LN », 3amecTtuten HavyaibHUKA
AenapTameHTa rocyaapCcTBEHHOrO BHYTPEHHEro KoHTpoaa, MmnHucrepcTeso ¢unHaHcos py3um

I->ka ApmaHau beKtypoBa, 3amectutenb npeaceaatens Mcnonkoma CBA, co-pykosogutens APT «Mpobnembi LMNT», 6biBLINMA
AnpekTop JenaptameHTa MeToA0/10rMM y4eTa U BHYTPEHHero KoHTpona, MuHuctepctso ¢uHaHcos, KaszaxcTtaH



Yto yaanocb BbinoaHUTb PT «Mpobaemsbi LMNM»
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COj7 Internal Audit
@ Community of
Practice

= BupTyanbHble MHTEPAKTUBHbIE ANUCKYCCUWN B Nepunos,
naHaemMum

»  MOHUTOPUHT AeATE/IbHOCTU BHYTPEHHEro ayAnTa, OKTABPb-HOADPb
2020

» TemaTnueckoe 3acefaHue, NOCBALEHHOE NOBbIWEHUIO

adPpeKTMBHOCTM paboTbl NoApasaeNeHU BHYTPEHHEro ayanTa, Uonb
2022

[ | Y, GUIDANCE ON
Onpoc CBA PEMPAL, nocBAleHHbIM MOHUTOPUHTY BA e SO

= o AUDIT FUNCTION BY THE
HoBble «NpoAyKTbl 3HAHUU» CENTRAL HARMONIZATION UNIT




Mpuoputertbl Pl «Mpobaembi UMNI» — nogneXut aktyanmsauumm
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O Cnepyet paccmoTtpeTb ponb LN 6onee obuero xapaktepa, koraa LUIMNT BbicTynaeT ckopee B PO/ HAaCTaBHUKA U

LLleHTPa KoMmneTeHuMin/nepeaoBoro onbiTa B NoAAePKKY nogpasaeneHnii BA, HenocpeacTBEHHO BbINOJTHAOLLINX
paboTty

O Heobxoaum scniomoratesibHbli UKT—UHCTpYMeHTapui

O «Undposusauma» UM n BA



PEMEPAL

Pabouas rpynna (PI') no BHyTpeHHemy KOHTpoAato (BK)

F'mynu Ykyacenum, pykosogutennb Pl BK CBA, uneH Ucnonkoma CBA, anpektop UIMNT, MuHucrtepctso puHaHcos Mpy3um
NMetpy Babyun, 3amectutens npeacepatena Mcnonkoma CBA, co-pykosogutensb Pl BK, 3amecTtutesib Ha4ya/lbHUKa OTAEeNa
noAnTUKM B obnactn MBOK , Mongosa



Yto yaanocb BbiNnoAHUTL Paboueii rpynne no BHyTpeHHEMY KOHTPO/I0

O Tpu o4HbIX 3acepaaHuna Paboyeu rpynnbl no BHYTPpeHHemy KoHTpoato (Pl BK)

> Tébunucn, Npysua, oktabpb 2018
» Ckonbe, CeBepHaa MakenoHusa, anpenb 2019

» Coumn, Poccuickaa degepayma, oktabpb 2019

BupTyanbHble UHTEPAKTUBHbIE ANUCKYCCUM B Nepnog naHgeMUun

v UIHPopmauma 0 AOCTUTHYTOM NpOrpecce n AaabHENLIUX AENCTBUAX B YCAOBUAX NaHaemuu, pespanb 2021

v' BnausHue pedopm B 06/1aCTM NPOrpammHO-LLENIeBOro BI0AKeTUPOBaHNA HA FOCYA4aPCTBEHHbIN BHYTPEHHUN
KOHTpOAb, AeKabpb 2021



«MpoayKTbl 3HaHM» Pl BK

PEMEFPAL B

PEMEPAL E=

ASSESSING THE EFFECTIVENESS

PEMPAL IACOP GLOSSARY
OF INTERNAL CONTROL: PEMPAL
OF TERMS: INTERNAL
GUIDANCE FOR PUBLIC SECTOR
CONTROL
INTERNAL AUDITORS S
OueHKa 3pPeKTUBHOCTU BHYTPEHHErOo PEMPAL rnoccapmii

KOHTPOANA: PYKOBOACTBO ANA
BHYTPEHHUX ayAUTOPOB
rocyAapCTBEHHOro CEKTOPaA

TEPMUHOB MO
BHYTPEHHEMY KOHTPOJII0



Mpuoputetbl Pl BK — nognexut aktyannsauyumu:

O

O O O O 0O

CBsi3b MeXKAY NPOrpamMmmMHO-LEeNEeBbIM BIOAXKETUPOBAHNEM N BHYTPEHHUM KOHTPOIEM: B YEM
OCHOBHble NPob6ieMbl M NPENATCTBUA NPUMEHUTENIBHO K KOOPANHALUK

CBsi3b MeXKAY BHYTPEHHUM KOHTPONEM U AOCTUMNKEHUEM CTPATErMYECKUX/MONUTUYECKNX Lenei
BHeapeHMe BHYTPEHHEro KOHTPOA B MaJibiX OpraHM3aumax

YnpaBaeHne pUckom 1 noinTuka 6opbbbl ¢ Koppynuuen

KaK BCTPOUTb BHYTPEHHWUIN KOHTPO/Ib B CUCTEMY 3IEKTPOHHOIO rOCy4apCTBEHHOIO YNpaBAeHUA?

yﬂpanIEHME PNCKOM KaK obA3aTenbHoOE TpE6OBaHME AONA rocyaapCrBeHHbIX opransau,Mﬁ



PEMEPAL

Pabouas rpynna (Pl') «AyamuTt Ha npaKTuke»

purop ApamsH, pykosogutenb Pabouer rpynnbl «AyanT Ha NPakTUKe», npeacenatens Accoumaumm BHYTPEHHMUX
ayamMTopoB, byXranTepoB U KOHTPOJIEPOB, HaYaIbHUK oTAaena BA, ApmeHuns



Y10 yaanocb BbINOJAHUTDb

O /[Ba o4HbIx 3acegaHuna Pabouen rpynnbl «AyauT Ha NPaKTUKE»

v' Ckonbe, CesepHaa MakedoHus, anpensb 2019

v' Coyu, Pocculickaa ®edepayus, okmabpe 2019

O BuptyanbHble meponpuatna Paboueit rpynnbl «AyauUT Ha NPaKTUKE»

v Ayaut B cdepe MHGOPMALMOHHbBIX TEXHONIOTUIN: OT TEOPUU K NPAKTUKe, HOA6pb 2020

v' BHYTpPEeHHUI ayauT: uHbopMaLmMAa 0 AOCTUTHYTOM nporpecce, npobnemax u nnaHax, mapm 2021
v BMpTyanbHbIM TPEHUHT NO ayanTy B chepe MHPOPMALMOHHDBIX TEXHONOTMI, anpens 2021
v

Ycnyrn KOHCyNbTUPOBAHUA, NPeAoCcTaBAAEMble BHYTPEHHUMU ayANUTOPamMu, oKmabps 2021

MNJTEHAPHOE 3ACEOAHUE CBA - BHYTPEHHUI ayaAnT B YCNOBUAX BOCCTAHOBNEHMA C aKLLEHTOM Ha YCAyru
KOHCYNbTUPOBaHUA, TMOKUI ayanuT N KOMUTETbI NO ayauTy, mali-utoHe 2021



I «MpoayKTbl 3HAaHUN» Pl «AyaUT Ha NpaKTUKeE»
PEMEPAL PEMEPAL ===

PEMPAL GUIDANCE ON INTERNAL AUDIT:
DEMONSTRATING AND MEASURING
ADDED VALUE

THE IMPACT OF COVID-19

H - ON THE ROLE AND
‘ _l u ACTIVITIES OF
INTERNAL AUDIT

PyKOBO,U,CTBO no nNnJ1aHMpOBaHUIO ayAUTOPCKOIro 3aaHM1A. oTpengaKTUupoBaHO U rotoBo K ny6n|4|<au,mu




Hawwu npuoputetbl (noanexar aktyanusawmm)

O npaKTVI‘-IECKOG BHeAPEHWNE UNK/a ayAUTa

O [MMoBbileHMe LEHHOCTU U OTAa4YM BHYTPEHHEro ayamnTa (B Tom yncne — Bo Bpema naHaemmnmn COVID-19 un
nocae ee OKOHYaHwuA)

O PyKoBOACTBO MO NpeAoCTaB/NEHUNIO YCAYT KOHCY/IbTUPOBaHMA /obecneyeHnio yBepeHHOCTH
O Tlpouyee (Hanp., o6bHoBNeHHOe PykoBoacTBo PEMPAL no nepeaoBon NpakTUKe BHYTPEHHero ayamTa)

O WN3yyeHue n 0OMEH ONbITOM MeXKAyY CTPpaHaMU-y4acTHUUamm PEMPAL



CNACUBO 3A BHUMAHMUE!



