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MOHUTOPUHI BHYTPEHHEIO AYAUTA B
TOCYAAPCTBEHHOM CEKTOPE: PE3Y/1IbTATbI

TEMATUYECKOTO OMNMPOCA

CEMWHAP PABOYEN TPYNNbl (PT) «BbI3OBbI ANA LMNr», 20 OKTABPA 2020 T.

TaTbAHa TpanKoBcKa, yneH Mcnonkoma CBA, pykosoautens P, MnnouH, CeBepHaa MakeagoHus
[OunaHa pocy-AkceHTH, PecypcHas komaHga MBA, BcemupHbIn 6aHK



I ; COCTAB PECINOHAEHTOB I

OllpencraBurenu 22 crpan-ydactaul, CBA PEMPAL, a Takxke
psAda Ipyrux CTpaH

OAnOanusa, Apmenuns, Asctpusi, bocaus u I'epiierosuna,
benbrus, bpasunud, boarapus, Xoparus, Yemckas
PecnyOnuka, I py3ust, Bearpus, KocoBo, Keipreizckas
Pecnyonnka, MongoBa, Uepnoropus, CeBepHas MakeaoHus,
[Tonema, Pymeiaus, Poccuiickas ®enepanust, CepOusl,
Hunepaanabl 1 YkparHa

010 Bommpocos



NUMEETCHA JIML'Y BAC CUCTEMA MOHUTOPUHTA JAEATEJIBHOCTH
BHYTPEHHUX AYIUTOPOB?

O Oa-18:

0 HET - 4:

0 BocHusn u I'epueroBuHa: HeT
0 Apmenusi. HeT (B OCHOBHOM BBIIIOHACTCS CHJIAMH YaCTHOT'O CEKTOPA)

O Beabrus (eauHas 0OIICHAIIMOHAIbLHA CUCTEMA OTCYTCTBYET. Bee rmoyipasienieHus BHyTPEHHETO ayiuTa OyayT
BHEAPATH HEOOXOAMMBIE MephI cortacHo cTanaapra 1300).

O CeBepnas Makenonusi (MOHUTOPHUHT JesTETHbHOCTH BA Ha OCHOBaHMH TIOKyMEHTOB, IpeacTaBiieHHbIX B LT1T0
(romoBbIe OTYETHI, TOMOBBIE M CTPATETHUSCKUE IUIAHBI, MpoYast JOKYMEHTAIHsI IToipasaeincHnii BA)



I KAK JIOJITO BbI OCYHIECTBJSIETE MOHUTOPHUHI ? I

2 o) 4 5 4 2

0 Bonee 15 net: PymbiHuA, Monblua, BeHrpus, Asctpua, HnaepnaHabl

O 11-15 net: bonrapus, Yewckana Pecnybnunka, XopsaTtusa, CesepHas MakegoHus, Cepbus



JAKOHOJIATEJIbBHBIM AKTOM?

PEIJTAMEHTHUPOBAH JIU MOHUTOPUHI' KAKUM-JINEO I

Ha -16
0 Het — 6: ApmeHus, Mpy3ua, bpasunumsa, benbrus,

Huaepnanabl, bocHuA n lepuerosuHa

KOMMEHTapMM: MaBHbIM o6pa30M NoA3aKOHHbIE

dKTbl K MOCTAHOB/1IEHUA NMPABUNTE/ILCTBA

ABCTpua — CtaHaapTbl U XapTmAa




I KAKHNE JAHHBIE COBUPAIOT JIJIA MOHUTOPUHI'A? I

.

18

17

16

m Country
CrpaHa

P I | I

itativ Qualitative Both
KonmuSUFBtisiivie HauecTeeHEble U Te, u Apyrue




IHNPUMEHAJIN JIN Bbl ITPOI'PAMMY OILLEHKH
U VIYUIHIEHUA KAYECTBA?

=

14 - la

5 — Hert: lpy3ua, BeHrpusa, Yewckana Pecnybnuka, CeepHaa MakeaoHus, Poccuinckan
depepauyun

2 —YactnyHo: bocHua u lepuerosuHa, Cepbus

1 — TonbKo yTBepXaeHa metoaonorua: Kolproi3ctaH



KTO OTBEYAET 3A MOHUTOPHHI?
KAK OCYHIECTBJIAETCHA CHOP TAHHbBIX?

KTO: 5 OpraH, OTBETCTBEHHbIW 32 MOHUTOPUHT

O unr-15

14 -
0 Coset no Bonpocam BOK, BA 1 puHaHCOBOro MeHeaKMeHTa opraHusaumii

rocyiapcTBeHHOro cektopa-1(Pod) o

0 Mpouee 5 (Asctpua, Huaepnanapl, benbrua, boarapua,

10 -

bpasnnuna):

O CoenuanbHBIN KOJJIEKTUB ayTUTOPOB; CAMOKOHTPOJ

ExxerogHo: [ maBHBIM ayIUTOP - CAMOOILICHKA = Country

Kaxnpie 4 roga: BHENTHUN OLICHITUK (ABCTpUS); 6 -

Henaprament coorBercTBus 1 kauectBa CGAS (Hunepnanbi)

[0 KAK:

0 BonbwuHcTBO - Excel, popmbl Google, 3NEKTPOHHbIE aHKETbI 2 -

0 Ha mecrte

O CnpumeHeHMEM CreLmManbHON MHPOPMALMOHHOI cucTembl (Cepbusl) CHU State PIFC/IA Council Other Body



IHHOJIb3A OT PABOTHI BHYTPEHHUX AYIUTOPOB
B ®PUHAHCOBOM BbBIPA’XKEHHUH

Co31aH J1M YV BaC MEXaHM3M, NO3BOJISIONIMI U3MEPSITh M0JIb3Y 0T pAa00ThI ayIMTOPOB B (DMHAHCOBOM

BbIpa:KeHHH? (OTBETUIIN BCe 22 CTPaHBbI)

O B OonemmacTBe cTpaH (18) Takoit MeXaHH3M OTCYTCTBYET.
O Cosznan B 3 crpanax: Keipreizcran, [lonbira, bpazwumms

O B 1 crpane u3mepsroT GuHaHCOBBIN 3 (EKT OT BHITOJTHCHHBIX PEKOMEH Il XOpBaTHs

PeriaMeHTHPYETCSI JIH 3TOT MEXaHH3M 3aKOHOAATEeabHO? (ITOJIyYEeHO 5 OTBETOB)

O 2- JJA (bpaswmms u Xopsarus), 3 HET — (ITonbima)

Ecau Takasi 1oJb3a U3MepseTcs, NpelycMOTpeHbl Jiu 3a He€é noouipenus? [ToaydeHo 5 orseros, Bee -
OTPULATEJ/IbHBIE




CMNACUBO 3A BHUMAHME!

4 VoAaMm W AN BY »



