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Community of Practice: Activities for the next 12 months

Ljubljana, December 12-14, 2006

Group #1: Training and certification

Design Team Leader: Ms Dobrinka MIHAYLOVA (Bulgaria)

1. Program for next 12 months:

1. Prepare questionnaire for training needs assessment addressing different dimensions: managerial accountability, controls, inspection, audit

2. Analyze the results to prepare training program

3. Produce modules to address different needs by different audiences: level1: standards, charter, all other documents needed to understand IA; level 2: more specific products, e.g. risk assessment, level 3: certification stage, e.g. training courses for certification.

2. Longer term issues:

1. Certification issues

We may need a different certificate than IIA, since IIA certification process expensive and difficult. There may be a need to organize a certification program for public sector in region, taking into account different legislation in countries, and providing a framework for different programs

2. Logistics and Funding

· There is a need to identify location 

· Trainers: need funds to train trainers (sponsors, donors…)

· WB to assist: come to countries and make independent assessment of training programs, and assess long-term plans for improving training programs

Group #2 Pilot projects

Design Team Leader: Ms Maryna BARYNINA (Ukraine)
1. Purpose of the Activity

1. Understand IA process

2. acquire critical skills in IA

3. Give managers a product (IA report to raise awareness/need for IA) to gain support for IA, including IA as a system

4. To understand needs for training

5. Get ideas about future development steps

2. Needs

1.  Experienced practicing government auditors from countries (new EU members) 

2. Donor support to finance the project ( WB support)

3. Results for the Community

1. Information

2. Sharing of Lessons

3. Assistance to organization of Pilots in other countries

4. Issues

1. Preparation of Terms Of References

2. Financing

3. Identifying the potential technical expertise

Group #3: Evolution from old system  

Design Team Leader: Ms Tanja TANEVSKA (Macedonia)
1. Key Issues: 

To make clear distinction between functions, roles and responsibilities between: IA, EA, Inspection. 

2. To achieve this:

· Need to explore other countries’ experience

· Everyone from the CoP and sub-group should be involved

· Start prepare our own legislative framework

· Activities: start with email exchanges, visit each other…

Group #4: Strategy; Realism of strategy

 Design Team Leaders: Mr. Burhanettin AKTAS, Turkey, and Ms Diana GROSU-AXENTI, Moldova
1. Key Issues

· Countries need to assess their current situation 

· Countries need comparisons with others  

· How to develop strategically and share knowledge?  

2. Steps for the next 12 months

· Establishment of an “Assessment Committee”(its members would be EU country representatives and international organizations) to assist members in self-evaluation and progress. The first role of the Committee would be to help prepare a self-assessment framework and submit the framework to the member countries

· Each country would assess its situation based on the framework. 
· Feedback would be provided by other members of the group and by the “Assessment Committee”. Particular focus would be placed on assessing the realism of the strategy, or if no strategy exists, to assist in developing a strategy. 

· Based on meetings about 4 times/a year, the committee would identify follow-up issues and how to address them.

