PEMPAL Treasury Community of Practice Workshop

CemuHap KasHaueickoro Coob6wecrsa nporpammbl PEMPAL

Kiev, Ukraine, April 24-26th™, 2013 / Kues, YkpauHa, 24-26 anpens 2013 2.

AGENDA / MNMPOIPAMMA

April 23rd/23-e anpens

Location / Mecmo nposedeHus — Conference Room “Kiev” / 3asn zacedaruii “Kues”

14:00 — 17:00 Meeting of TCOP Leadership Group (attendance by leadership group members only [
Bcmpeua Jludepckoli Mpynnel KC (Mpuenawaromcs mosnbKo YneHsl nudepckoli 2pynnbi)

Location / Mecmo nposedeHus — President Hotel, «Predslava Hall» / focmu+uya lNMpesudeHm-omers,
«3an lpedcnasa»

20:00 Reception /OgpuyuansHseil npuem

April 24th, 1-st day/24-e anpensa, 1-1 geHb

Location / Mecmo nposedeHus — Conference Room “European” / 3as 3acedaHull “Eeponetickuti”

08:30—09:00 Registration and distribution of materials / Pecucmpayus yuacmHukos u nosyyeHue

mamepuarios

09:00 —09:40 Welcome, introduction to the logistics and the agenda / [Tpusemcmeaus, ssedeHue
npo2pamMmy u op2aHU3aUUOHHbIE MOMEHMbI

v" Mr. Sergiy Kharchenko, Head of the State Treasury Service of Ukraine, / I-H
Cepezeli XapyeHko, [pedcedamens [ocydapcmeeHHol KasHauvelickol Caycbbi
YKkpauHeol



09:40 —09:50

09:50 - 10:35
10:35-10:50
10:50-11:00
11:00-11:30
11:30-12:10
12:10-12:25
12:25-12:50

v" Ms. Elena Nikulina, PEMPAL Program Team Leader, World Bank / I-#ca Enena

HukynauHa, Pykosodumerns npozpammel PEMPAL, BcemupHbil 6aHk

v" Ms. Angela Voronin, Chair of the PEMPAL TCOP / I'-3#ca AHcena BopoHUH,

Mpedcedamens KaszHauelickozo coobwecmsa

Introduction of participants around the tables / lpedcmasneHue yuacmHukos 3a
cmoaamu

Presentation , Treasury system of Ukraine — development prospects” / lpesenmauusa
"Pazseumue KasHauelickoli cucmemsi YKpauHs!"

v" Ms. Natalia Sushko, Director of Department of Methodology Service Budgeting,
Accounting and Reporting, State Treasury Service of Ukraine [/ -»a Hamanus
CywKo, HauyaneHuk YnpasneHus memoodosioeuu no obcayxmusaHuo 6r0xemos,
byxeanmepckozo yyema U omyemHocmu, [ocydapcmeeHHoli KazHauelickoli
Cnyxcbbl YKpauHebl

Questions and answers / Boripocel u omseemsi
Group picture/CosmecTHan doTorpadua
Coffee break/Koge naysa

Presentation “ Preliminary and current control organization in the process of budgets
expenditures processing in the treasury system of Ukraine” / MpeseHmauyus
«OpaaHu3ayus npedeapumesibHO20 U MeKyU,e20 KOHMPOsIA 8 npouyecce

KasHa4elicko2o obcnyrusaHusa 6100xemos no pacxooam YKpauHe»

v' Mr. Andrei Lordkipanidze, Deputy Director of the Department of budget units and
other clients service of the State Treasury Service of Ukraine / -1 AHdpeii
JlopokunaHudse, 3amecmumersns oupekmopa LenapmameHma 06caymusaHus
2/1a8HbIXx pacriopadumenel 6100xemHbix cpedcms u Opyaux KAUeHmos
locydapcmeeHHoUl KasHa4elickol Cnyxbbl YKpauHbl

Questions and answers / Boripocel u omeemsi

Presentation “ Ukraine Treasury’s Control competences in budget revenues area” /

MpeseHmayus «KoHMposb noaHomovuli op2aHos KasHavelicmea YKpauHel npu



obcayxusaHuu 6r00xemos no 0oxoo0am»

v"Mr. Vasilii Tereschenko, Head of Department of budget revenues of the Service of
Ukraine | T-H Bacunuii TepeuwjeHKo, Ha4anbHUK YnpaseseHus 6r00HemMHbIX
nocmynneruli focydapcmeeHHoli KazHayelickoli Caymbbl YKpauHbl

12:50-13:00 Questions and answers / Boripocsl u omsemel

Location / Mecmo nposedeHus — President Hotel, «Predslava» /focmu+uua lNpesudeHm-omerns,

«[lpedcnasa»

13:00 - 14:00 Lunch / O6ed

o

Location / Mecmo niposedeHus — Conference Room “European” / 3asn 3acedaHull “Eeponetickuti”

14:00 — 14:40 Presentation “ Treasury control competences in financial reports preparation in
Ukraine” / lMpesermayua "KoHmposbHble noaHoMo4vus opeaHoe KasHauvelicmea
YKpauHsbl, 8 yacmu cocmassieHuA u nodavu ¢puHaHcosol u 6rodxemHol

omyemHocmu"

v" Ms. Liudmila Gizatulina, Director of Consolidated reporting Department of the
State Treasury Service of Ukraine [/ -#a /llodmuna lusamyauHa, /[upexkmop
JenapmameHma KOHCOUOUPOBAHHOU omyemHocmu locydapcmeeHHoU

KaszHauelickoli Cnyxcbobl YKpauHsi

14:40 — 14:50 Questions and answers / Boripocel u omeemsi

14:50 - 15:20  Presentation “ Ukraine Treasury’s control competences in the area of organization and
coordinating the activity of chief accountants in budget institutions” / Mpezermayus
«KoHmposbHbie nosHoMmovusa op2aHos KasHavelicmea YKpauHsl no 80npocam
Op2aHU3aUUU U KOOPOUHAYUU 0eamesibHOCMU 2/1a8HbIX Byxaanmepos 6O emMHbIX

yupexcoeHul»



15:20 - 15:30
15:30 - 16:00
16:00 — 16:30
16:30 - 18:00

v" Ms. Galina Shamray, Head of state budget accounting Department of the Treasury

Service of Ukraine |/ [-mwa Tlaauna LUWampal, HauyanbHuk YnpasesneHus
byxeanmepckozo  y4ema onepauyuti 2ocydapcmeeHHo20 6ro00xcema
locydapcmeeHHoli KazHauelickoli Cryxbbl YKpAUHbI

Questions and answers / Borpocel U omeemel
Coffee break/Koge naysa

Presentation ,Role of information technologies in treasury system of Ukraine” /
MpezeHmayua “Posab UHGOPMAUUOHHbIX cucmem 8 obecriedyeHuuU Ka3Hayelicko2o
obcnyrusaHus 6rooxemos 8 YKpauHe”

v" Mr. Alexander Grubiian, Deputy Director of the Department of IT, corporate

telecommunication and information security, State Treasury Service of Ukraine /
- AnekcaHdp [pybusH, 3amecmumesnb Oupekmopa  OernapmameHma
UHOPMAUUOHHbIX MexHo02Ull, KoprnopamusHoli meaeKoMMyHUKQuUU U 3auumel
uHgopmayuu, NocydapcmeeHHoli KasHayvelickol Cayxcbbl YKpauHsi

Discussions. Reports / ObcymoeHue. Omyemsl 0 QUCKyCcCUAX

Location / Mecmo nposedeHus — President Hotel, «Predslava Hall» /focmuHuuya lpezudeHm-omens,

«3an lNpedcnasa»

19:00

Dinner / YyuH

April 25th, 2-d day/25-e anpens, 2-W A€Hb

Location / Mecmo nposedeHus — Conference Room “European” / 3an 3acedaHuti “Esponetickuli

~



09:00-10:10  Experts’ presentations on the main topic of the workshop / lMpezenmayuu
3KCrepmos no 0CHOBHOU memMamuke ceMuHapa:

Presentation — “Treasury Internal Control”/ lMpezersmauusa — “KazHayvelickuli
B8HYymMpeHHUl KoHMposs”

v" Mr. Michael Parry, PFM Expert / -1 Maiikn Meppu, Sxcriepm 8 YI®

Presentation — “The role of Treasury in modern PFM practices” / llpezeHmayus
“Pone KazHavelicmeo 8 cospemeHHOU cucmeme ynpasneHus
20cy0apcmeeHHbIMU (huHaHcamu”

v" Mr. Mark Silins, PFM Expert / -1 Mapk CunuHc, 3xkcriepm 8 YI®

10:10-10:30 Questions and answers / Boripocel u omseemsi

10:30 - 10:50 Presentation of the results of thematic Survey / lTpezenmayusa pesysnsmamos
memamuy4ecko2o onpoca

v" TCOP Resource Team,/ PecypcrHas komaHoa KC

10:50-11:00 Questions and answers / Boripocel u omseemsi
11:00-11:30  Coffee break/Kogpe naysza

11:30-12:05  Presentation “Prospects of internal audit development in the treasury system of
Ukraine” / [peseHnmauyus “lMepcrnekmugbl pa3eumus 6HympeHHe20 ayoumad e
opeaHax KasHavelicmea YkpauHbl”

v" Ms. Tatiana Sidorenko, Head of Internal Audit and Control Department of the State
Treasury Service of Ukraine / I-»a TameaHa CudopeHKo, HavanbHuK YnpasaeHus
B8HympeHHe20 ayouma u KoHmponAa [ocydapcmeeHHol KasHayvelickol Cnyicbol
YKkpauHel

12:05-12:15 Questions and answers / Borpocsi u omsemei



12:15-12:50 Presentation ,The Treasury of Russia in the System of the State Financial Control” /
MpeseHmayus , KazHauyelicmeo Poccuu 8 cucmeme 20cy0apcmeeHH020
¢hUHAHC0B8020 KOHMpPOAA”

v" Mr. Alexandr Demidov, Deputy Head of the Federal Treasury of Russia / I-H
AnekcaHdp femudos, 3amecmumerss pykosooumensa dedepanbHo20

KasHauelicmea Poccuu

12:50-13:00 Questions and answers / Boripocsi u omsemel

Location / Mecmo nposedeHus — President Hotel, «Slavyanskiy Hall» / FfocmuHuua lMpezudeqm-omens,

«CnasaHckul 3aa»

13:00 - 14:00 Lunch / O6ed

Location / Mecmo nposedeHus — Conference Room “European” / 3as 3acedaHull “Eeponetickuti”

14:00 — 14:40 Presentation ,,Internal Financial Control. Case of Bulgaria” / [pezesmauus
,BHympeHHuli ®uHaHcoswbIli KoHmpone. Mpumep boazapuu”

v" Ms. Tsvetanka Chipeva, Head of Division, Treasury Directorate of Bulgaria / I-»#a

LjeemaHka Kuneesa, Pykososumens fenapmameHma KasHavelickoz2o
LHupekmopama bonzapuu

14:40 — 15:00 Questions and answers. Experts’ opinions / Boripocsi u omeemel. MIHEHUSA 3Kcrepmos

Location / Mecmo nposedeHus — Conference Rooms “European, Predslava 1, Predslava 2” / 3asnel

3acedaHuli “Esponelickul, Mpedcaasa 1, [pedcnasa 2”



15:00—16:00  Small group discussions / Zluckyccuu 8 masbix 2pynnax
16:00 - 16:30  Coffee break/Koge naysa
16:30-18:00 Continuation of small group discussion. Preparation of group presentations /

MpodonxceHue duckycculi 8 Manbix epynnax. [lodzomoska omyemos epynn

Location / Mecmo nposedeHus — Restaurant ”"Podilye” /Pecmopar “ITodunse”

19:00 Dinner / YkuH

April 26th, 3-d day/26-e anpens, 3-¥ AeHb

Location / Mecmo niposedeHus — Conference Room “European” / 3as 3acedaHull “Eeponetickuti”

09:00 - 10:00 Whole group session - reports from the small groups. Experts’ opinions / lneHapHas
ceccus apynnel —omyemsl 0 OUCKYCCUsAX 8 Masbix epynnax. MHeHuUs sakcrnepmos

10:00 - 10:40 Presentation ,Treasury and Budget control in the Netherlands” / [lMpezenmayus
,KazHnauelickuli u 6100x#emHoili KOoHMposb 8 HudepaaHdax”

v"Mr. Arjan Vos, Deputy Head of Central Accounting Department, Ministry of
Finance of the Netherlands / -1 Aps«can Boc, 3amecmumens pykosodumerns
LenapmameHma byxzanmepckozo yyuema MuHucmepcmea ®uHaHcos

HudepnaHooe

10:40 — 10:55 Questions and answers / Bornpocsl U omaemel

10:55-11:20 Coffee break/Koge naysza

11:20-11:55  Presentation “Expenditure control in Ireland” / lMpezenmayusa "Kormposne



b6r00xemHoix pacxodos 8 UpaaHouu”

v" Ms. Mary Moran, SIGMA Expert, Irish Department of Finance / I-»#a Mapu MopaH,
Skcnepm CUITMA, AenapmameHm ®PuHaHcos UpnaHouu

v" Mr. John Howlin, SIGMA Expert, Irish Department of Public Expenditure and Reform
/ -H [OxcoH XaynuH, Sxkcnipem CUTMA, AenapmameHm [lybauyHbix Pacxodos u
Pegpopm UpnaHouu

11:50 — 12:00 Questions and answers

12:00-13:00 Discussions. Reports / ObcyxcdeHue. Omyembl 0 OUCKyccuax

Location / Mecmo nposedeHus — President Hotel, «Predslava» /focmuHuua lpe3udeHm-omenns,
«[lpedcnasa»

13:00 — 14:00 Lunch / 06ed

Location / Mecmo niposedeHus — Conference Room “European” / 3as 3acedaHull “Eeponetickuti”

14:00 — 14:15 Discussions on TCOP Activity Plan for 2014-2015 / Obcy»odeHue [lnaHa
desmenbHocmu KasHauelickoeo Coobuwiecmsa Ha 2014-2015 ze.

14:15-14:30 PEMPAL TCOP knowledge resources demonstration / ZlemoHcmpauyus obyyaroujux
pecypcos KazHauelickoeo Coobujecmsa PEMPAL

14:30-15:30 Plenary session discussing key themes from the workshop and possible next steps to
operationalize the learning. Workshop closure / lMneHapHas ceccus obcyxcoeHuli
OCHOBHbIX 86180008 CEMUHAPA U BO3MOMCHbIX OasbHEUWUX Wa208 0 pa38umuro
obyuyeHus 8 pamkax coobuecmaa. 3akpbimue ceMuHapa

16:00 Social program / KynemypHasa npozpamma



Location / Mecmo nposedeHus — President Hotel, /locmu+uuya Mpe3udeHm-omerb

19:00 Official dinner / OgpuyuansHeIl yicuH

April 27th /27-e anpens

Departure / Boiiem denezayuli



