Learning Activity C: Case Clinic – The Development of Internal Audit in Moldova
The aim of this case clinic is for the Community of Practice to provide guidance and advice to colleagues from Moldova on the development of the public sector internal audit function. Prior to the workshop they identified a number of issues, on which they would like your views during the session. 

The process of allocating questions to the tables will be explained during the learning activity. 
Questions for the Community of Practice
1. Implementation of PFIC Reforms

- What are the major challenges which can be anticipated during the implementation of PFIC reforms and how can these be effectively managed? 
2. Independence

- How can the independence of the internal audit function be assured in Moldova?
3. Decentralization: 

- When is the best moment to decentralize? 
- How should IA be organized within small entities, especially at the local level?
4. Standards and certification:
- External auditors are certified and must adhere to Audit Standards in the private sector in Moldova. To what extent is it necessary and/or desirable to develop separate internal audit standards the public sector?
5. PFIC Strategy

- Suggestions on draft PFIC Strategy (Handout) 
6. To what extent have SAIs in other countries been able to place reliance on the work of internal auditors?

7. Should SAIs assess the quality of the work of internal auditors? If so what approach should they take in conducting this assessment. 

