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Aorudyeckoe o60CHOBaHUE TPAIUITNOHHOM
IEHTPAAU30BAHHON MOMEAU KOHTPOAS

+ HcnoaHeHHe OroazxeTa Bce elre chOKyCHPOBAHO Ha
OroaxkeTHOM (PHHAHCHPOBAHHH OTAEABHBIX cTaTeH

* J[upeKTHBHEBIE 3aKOHOZAaTEeAbHBIE PaMKH — (DOKYC CKOpee Ha
OAPOOHOCTH, HEKEAHN Ha IIPHUHIIUIIBI, OTPAaHUYEeHHOEe BHIMAaHHUeE —
003aHHOCTSIM MEHEIKEPOB PYKOBOAUTD.

— 3aKOH MOXKeT JaxKe c/IeAaTh Ka3HadyeMCcTBO MTOI0TYETHBIM 32 PELIeHUS O
naaTexkax, UAM, KaKk MHUHHUMYM, ObITh He ICHBIM OTHOCHTEABHO TOTO, KTO
OTBETCTBEHHBIN

BHyTpeHHHH KOHTPOAb B MHHHCTEPCTBaxX H QyHKIHA
BHYTPEHHEr0O ayAHTAa HEAOCTATOYHO Pa3BHTHI

— Kaznauei#icTBo IIPOBEPLAET HA IIPEAMET HCIIOAB30BAaHUSA IIPABUABHBIX KOAOB, a
TaKXKe Ha IIpeaMeT HaAudud noanuceit Ha popmax!
Kmo 3a6omumcst 0 mom, umobst pacxodsl npeocmaensiiu coboii
Xopouwiee ucnonv3oeanue 20cyo0apcmeeHHsLx 0eHez?
— Bepa B T0, 9TO LIEHTPAABHEIH KOHTPOAB — 3TO CAEPKUBAIOLUUH haKTop
Ho 6e3 cunvHoill OeyeHmpanu3oeaHHoOll hodomuemHocmu to0u Haiidym
cnocobbt o6oiimu Kormpone.

HudopMaumHOHHBIE TEXHOAOTHH HE MOTYT GBITH
HHTerpHpoBaHEI — HeT HCYI'®

JeneHTpasu3anud IPUHATHS PEIIIEeHUN
BHauumenvHasi meHOeHUUsL 80 MHO2UX
cmparax O9CP e 1980°-e u danee

CMmeleHHe B IIPHHATHH pemeﬂﬂi—i H IIOAOTYETHOCTH OT IIEHTpPA K
GIOIl}KeTHBIM OpraHH3aAIHAM — 0aAaHC ITOAHOMOYHH U OTBETCTBEHHOCTH

TpeGyeT CHABHYI0, OCHOBAHHYIO Ha IPHHIIHIIaX 3aKOHOZATEABHYIO 6a3y,
KOTOpas BKAIOYAET KOHIIEIIIHIO FOCYAaPCTBEHHOIO BHYTPEHHETO (DHHAHCOBOTO
KOHTPOASI

KoHKpeTHbIE 3aKOHONATEAbHbIe TpeOOBaHU (PHHAHCOBBIX aKTOPOB H HX POAB
B Impouecce HCnoAHeHHus 6roazxkeTa (PIFC. COSO)

BaskeH CHABHBIH BHYTPEHHHH ayAHT, KaK U CHABHbIE BHEIIIHHE IIPOBEPKH,
YHKIIMOHUPYIOIIKE IIPH MNOAAEPIKKE U oA HazazopoM IlapaameHTa

@DoKyC Ha Aydlllee IPUHATHE PEIIEHHUH — TAaKUM 00pa3oM, CMEIleHHEe — OT
HCKAIOYHUTEABPHO BBOAHBIX (PAaKTOPOB K pe3yAbTaTaM.

[To3a60TUTECH O TOM, YTOOBI IIPOIIECC OBIA JOAXKHBIM 00pPa30M CIIAAHHPOBAH,
4TOOBI OBIAO 3apaHee IIOAYIEeHO 000peHNe H MPOKOHTPOAHPOBAHO B paMKax
HCYT'® — TakuM 00pa3oM, KasKAbIH IIaT MOXKHO OyZIeT IPOBEPHUTE.

CAedOBaTEABHO, B OOIIEM, HMEAACh TEHAEHIIHSI, YTOObI OTBETCTBEHHOCTD 3a
KOHTPOAB TaKiKe NepeAaBaAach HapAAy C MOAHOMOYHSIMH, C IIOCA€AyIOLIEH
NPOBEPKOH, KOTOpasi 3aMeHsIET CO0OH NpeABapHTEABHBIE IPOBEPKH!
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YcuaeHHe TOIOTYETHOCTH U HEOOXOMIHUMOCTD
OaraHCUPOBAHUS TTOAHOMOYHUH U 00sI3aHHOCTEH A
PE3YABTATUBHOHU MOElLIEHTPAaAU3AIlNU
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NMonHomouusa Q OTBETCTBEHHOCTb

HcnoaHeHHe OroakeTa — yBA3bIBAHHE KaXKIO0T0 3Tara
MIAQTEXKHOTO IpoIlecca A ITOAOTYETHOCTU U
KOHTPOAS

PelueHue KynuTb ToBap

3anpoc o 3akynke
nnu yenyry

0O6blyHO mpebyemcsa

udeHmugpukayus npodasya 012 3aKas Ha noKynKky/ 06:73aTeNLCTBO — HIOMKETHbIIA
1oayYeHUs 30Ka3a Ha 3aKyrKy. B L KOHTPO/Ib A€HEXHbIX CPEACTB —
HeKOmOprX Cmngax amo IQPHAM\IECKOE KapaHTUH ;pE,ElCTB, 4TO6bI AeHbrn
makxce 6ydem HaﬂOZOBbHJ osﬂsa'renbc-rao HeNb3A ObINO NOTPATUTL NN
udeHMUuUUKAYUOHHbIU Homep.

a. ToBapbl UK ycnyru oﬁgaa:renbcrso
bAor?;:Baﬂit:lo peannusoBaHo — b d  KpeauTopckan 3afj0/1KeHHOCTb
- duHaHCcoBOE - HauMcneHne

npeacraBiieHHan cyeT-
daxTypa obasarenbcrso

Mnarex caena -8 SNEeKTPOHHbIV NMPAMON Aeno3uT
COOTBETCTBUM C

(kaccosbii / HaqmcneHme)
NNaHOBbIM CPOKOM
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[IpeumymiecrBa UCYT'® B ripoliecce
KOHTPOAS

Bce m1aru B IIPOIIECCE 3aITUChIBAIOTCA IAEKTPOHHBIM 06pa30M

KoHTpoab B cucTeMe 6oAee AeHCTBEHHBIN, Y€EM KOHTPOAD,
OCYILECTBASIEMBIHY BPYYHYIO:

— 3axkas;

— 3aka3s Ha IIOKYIIKY, OTPaHUYE€HHbIM KOHTPOAEM CPEACTB (KOpeficKas MOIEAD);
IMoaygeHue TOBApOB M YCAYT;
JlaTa cpoka Iaarexa;
KpenuTopckasa 3a/0AXKEHHOCTD;

TIAQTEX — B Ul€aA€ DACKTPOHHBIHN IIAQTEX ocyliecTBAgeTcs depe3 RTGS Mau aHAAOTHYIHYIO
TIAQTEXHYIO CHCTEMY)

Bce yxa3aHHoe eblule KOHMponupyemcs uepe3 I'naenyro Knuey u
ITnan Cuemoe u ne2ko noddaemcst ayoumopckum npoeepram!

B Aecmpanuu HCYTI'dD murucmepcma 6bliu cepmupuiyupo8aHnl, KaK
coomeememayrouwue onpedesieHHbIM CMaHOapmam, Umo no38oNAU0
cokpamums npogepku hiamexkeii - 45(a)3(b) cepmucpuram

910 IIOTOMY YUTO celiyac HMEIOTCS OCHOBAHHEBIE Ha CHCTEMeE MeEphbI
KOHTPOASA H PHCKH

CucreMbl 00pabOTKH CAEAOK

LlenTpasH30BaHHAA CHCTEMAa 06paboTKH CaAEAOK

* KoHIueHTpanus noaHoMmounii B KazHaueicTBe nasg 06paboTKu KaCCOBBIX
CIEAOK U BeNEeHUs eqUHOro KasHauetickoro cuera (EKC), Bkarouasa
perHoHaABHBIE Ka3Hadelickue cyb-cueta. Toabko KaszHaueiicTBO BeeT
ocHoBHOH cueT EKC u cuera coeaok. lleHTpasn3oBaHHOE Ka3HA4YeHCTBO
MOZKET TaKKe UMeTh (PHAMAaAbl (HAIIpHUMEpP, PETHOHAABHBIE HAU MECTHBIE
KasHadeucTBa). MoryT GBITH OTAEABHBIE CUETHI CAEAOK JAT KasKIOTO
PErHOHaABHOTO IOAPA3AEACHN Ka3HAYeHCTBa U (MAM) MHANBUAYAABHOTO
0I0IKETHOTO YIPEKICHUS.

KasznaueiicTBO, ZOIIOAHSIEMOE B HEKOTOPBIX CTPaHaX CEThI0 PETMOHAABHBIX
Ka3Ha4YeUCTB, IIPEAOCTABASIET ITAATEXKHBIE YCAYTH Al OFOIKETHBIX
OopraHu3anui.

3ampockl Ha ONAATY FOTOBATCH OTAEABHBIMU OIO/ZKETHBIMM ar€HTCTBAMH U
HalpaBAFIOTCS B IIEeHTpasn3oBaHHOe KasHauelCTBO AAT KOHTPOAS U
HUCIIOAHEHUS (IIAaTeKa,

KasHa4elcTBO yIIpaBAeT CPEACTBAMH HEOIIAQUYEHHBIX CYETOB (haKTyp.

MozxkeT MPHBECTH K HENPEPLEIBHOMY KOHTPOAIO Ha IIEHTPAABHOM YPOBHE,
HECMOTPS Ha YAyYLIEHHE CHTyallHH C IOZOTYETHOCTBIO 3a CUET
aBTOMAaTH3allHH IIPOIlECCAa CAEAOK.
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LleHTpanusoBaHHaA cuctema o6paboTkm
CAENOoK

Pacuyetbl B
peanbHoOM
BPEMEHU UNn
LleHTpanbHbI  S*KEAHEBHbIE
6aHK
(EKC)

CBepka

LleHTpanbHoe
Ka3HayencTBo

Hanoronna-

EELECIGE) TENbLLMK U
Apyrve

PernoHanbHoe  NJ1aTeXx o
PervoHanbHbIn ST

npeacTaBUTENb- 6aHK
CcTBO (TpaH3aKuMoH-

KasHaueictea Hble GankoBCKie BeHeduumap
Csepka EIL nnaTexen
3anpoc o

nnartexe

BrogkeTHble
opraHusaumm

CHcTeMBI 00PabOTKH CAEAOK
eueHTaAK3OBaHHaH CHCTEMAa OGaﬁOTKK CAECAOK

* Kaxpnasa 6romKkeTHas opraHu3ausa obpabaThIBAET CBOU CAEAKH U
HaTIPSIMYIO BEZET COOTBETCTBYIOIIHY OaHKOBCKHUI CYUET (C HyA€BbIM
caapno) B cucreme EKC.

Kazknmasa GromzkeTHas opraHu3amnus obpadaThiBaeT U OCYIIECTBAIET
IIAQTEKU HATIPAMYIO [IOCTABIIIMKAM H OTYUTHIBAETCH 00 3THUX
caeakax gepes cucremy EKC.

* MunHCTEPCTBO (DHHAHCOB YCTAHABAWBAET IIPEAEAbI BbIIIAAT
J€HEXKHBIX CPEICTB (e3KeMeCaYHbIe UAU €KEeKBapTaAbHbBIE) B IIEATIX
KOHTPOAS (OOBIYHO, MCXOAS U3 €AUHUIIBI aCCUTHOBAHHUH —
IIporpaMMBbl ¥, B HEKOTOPBIX CAyYadx 5KOHOMHUYECKHE U T.H.)

» JleneHTpasn30BaHHAd CHCTeMa TPeOyeT afeKBaTHOM
HH(PPACTPYKTYPHI KOMMEPUYECKHUX OAHKOB ¥ CBSI3H IIEHTPAABHOH U
MHUHHCTEPCKOH CHCTEeM OyXraATepCKOro ydeTta.

HeT BO3MOKHOCTH HENPEPHIBHOIO KOHTPOAA Ha IIEHTPAaABHOM
YPOBHE, TaK KAaK OCHOBHbIE (DYHKIIHH, KOTOPBIE OCTAIOTCH Ha
LHEHTPAABHOM YPOBHE — 3TO IIPOCTOE YIPABACHHE AEHEKHBIMH
CPeACTBAMH H MMOAYYEHHEM OTYETOB OAS aHAAH3A H
KOHCOAHZAIIHH.
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DdeueHTpannsoBaHHaA cuctema 06paboTku

cAenokK

CBepka

LleHTpanbHbIi

KasHauelicTBO
6aHK

BbINnaTbl AeHEXKHbIX
cpeacTs

[oxop,
[eno3utbl

Hanoronna-
TeNbLWWKN U

Apyrve
naaTenbWwmnkmn

fonoBHoOM oduc
KOMMEpPYECKOro
6aHKa

dunnansi
KOMMepYecKoro MocTaBLymKK U
6aHKa (co cuetamu 6eHeduLMapbl
C HyN1eBbIMM nnatexen
canbao)

MnatexxHoe
nopyyeHuve

CBepka

AreHTCTBa,
3aHuUMmalo-
wyeca cTBa U
cbopom areHTcTBa

[0X0A08B

MuHucTep-

BapuaHTBI asS 06paboOTKH CAEAOK
I'ubpuoHast modesb 8 Mexuro

MwuHucTepckan
NCYro

HEELER
MwuHucTepckan

MCYTo 4YencTeo
LleHTpanbHble
cucTembl
byxrantep-
CKOro yyeTa u
nnartexen

MwuHucTepckaa
NCyro

AAMUHUCTPA-
LA AOXOA0B
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LleHTpanbHbIN

Cucrtema 6aHK
pacyeToB

Kommepueckni
6aHK

BeHeduumap Hanoru
nnaTtexa u c60pb|




MesxayHapoaHbIe IPUMEPLI — CHCTEMBI
00paboTKU CIEAOK

ABcTpaaus — IlepexooHsle nosoKeHUsl C
1980 200a no 2000 200, 0n51 nepexooa om
UeHmMpanu3o8aHHOU K
deueHmpaiu3zo0eaHHoOl obpabomrKe coenox

Mekcuka — BbIOOpKa, OCHOBaHHAasI Ha
pHcKax

[loMmuHUKA — Coenku HuxKe onpedeneHHOl
cmoumocmu nostHocmosto obpabamulearomest
6r00xemHoll opeaHu3ayuell; abluie NoPo208020
3HaueHus ymegepxxoaemcest 8 KaszHaueticmee

Ppanmdg U beabrud —HedasHue usmeHeHuUst

[IpeamnocbIAKU OAd
OELEHTPAAU30BAHHOIO KOHTPOAS

IToBBIIIIEHHAAA IIOAOTYETHOCTD —
3aKOHOJATEABHO YCTAaHOBAECHHAS
OTBETCTBEHHOCTD 3a BHYTPEHHUMN KOHTPOAB
AeXUuT Ha MuHHuCcTEpCcTBE

ObOecneyeHHE HCIIOAHEHHSI 00SI3aTEABCTB —
IIOAOTYETHOCTh O3HAYAET «KHYT U IIPAHHUK»

IlocTeneHHOe CMeLIEeHHE OT KOHTPOAS
BBOJAHBIX JAHHBIX K pe3yAbTaTaM — 3a00Ta o
TOM, YTOOBI MEHEIZKEPHI YIIPABASIAHN, a HE IIPOCTO
TpaTHuau!

CuabpHaa HHPOpMAITHOHHAA TE€XHOAOTHSA
(MCYI'®) B OCHOBHOM CMENIAET BHYTPEHHUN
KOHTPOABb B CUCTEMY.
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