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BHYTPEHHUW KOHTPO/1b U
PO/Ib KA3HAYEeNCTBA
B CTpaHaxX - YneHax PEMPAL

lMpakmuKyrouwee coobuwecmaso rno KasHa4yeticmsy, Kues 2013
Pe3ynbmamel onpoca

PecypcHaa KomaHaa KC, BcemunpHbin baHK,
anpenb 2013 roga



Onpoc. OcHOBHble aKTbl

* YneHbl MpaKTuKytowero coobuiectsa no KasHavyencray bbin
onpoweHbl B mapTe 2013 roga npu noarotoBke ceMnHapa B Knese

* [lpeactasutenn 17 ctpaH —4yneHos PEMPAL 3anonHuau aHKeTbl, n
NX OTBETbl OTPAXKeHbl B OTHETE

* Tembl, 3aTPOHYTbIE B onpoce:

MpaBoBble paMKK BHYTpeHHero KoHTponsa (BK)
KasHayenckmm BHyTPEHHUIN KOHTPO/b
KoHTponb Hag FMIS

lNnaTeXxHble npoueccol

Mpouecc cbopa Aoxoa08

BaHKOBCKME KOHTPO/bHbIE NpoLLeaypbl
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OpraHn3aumMoHHaA ocHoBa BK
Bopors _Jomew | Ouwma _

2. MNpaBoBana 6a3a FMC * CneumanbHbin/obLwmin 3aKkoH 06 YId 3
(ynpaBneHuyecKkoro * PAap 3akoHOB 2
$dUHAHCOBOro KOHTPOIA ) * 3aKOHOB HeT 1
4. NHctpykumm no FMC e OtpacneBoe MUHUCTEPCTBO + YTO-TO U3 M, 3
Ka3Ha4yencTBa, opraH BK
* (OpfHo 13 BblWenepevyncaeHHbIxX 2
* [lpyroe unu oTBeT, BK/IOYAIOLLMIA BbICLUME OPraHbl 1
KOHTPOASA

5. 3aKoHHble oba3aTenbctBa  *  [a 3
no FMC * Het 1
6. 3aKOHHble 06A3aTeNbCTBA e [a 3
no FMCy M®d/KasHauelictBa * Hert 1
7 + 8. NMncbmeHHble *  KaK MMHMMYM pa3 B rog, 3
MHCTPYKLMU * Pexe, yem pas B rog, 2
Md/Ka3HauelcTBa * Hwukorga 1
9. YcTaHOBNEHHbIE 3aKOHOM  [Ja 3
TpeboBaHMA KadHayenckoro ¢  Her 1
BK
10. OTBeTCTBEHHOE INLO * [Ma 3
Ka3Ha4yewncTBa * Het 1
11. MHCTpYKUUK B * [leTanbHble 3
Ka3Hauyencree *  HecCKo/bKO nau mano 2

* Her 1



[lpaBOBble PaMKU BHYTPEHHEero
KoHTponA. Pe3synbtaTthl (Q2, 4-11)
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OTtBeTcTBEHHOCTb 32 FMC 6toaxKeTHbIX
OpraHu3aummn

* OtBeTcTBEHHOCTb 3a FMC 6toaKeTHbIX OpraHu3aunm

e B 15 cTpaHax y rnaB 6l0aXKeTHbIX OpraHM3aunii ectb YCTaHOB/IEHHbIE
3aKoHoM obasaTtenbctBa no FMC (FMC=financial management
controls, ouHaHcosbIl ynpasneHYecKuli KOHMpPOsb)

* Tonbko B 12 cTpaHax y M® nnu KazHayencTBa ectb YCTaHOB/IEHHbIE
3aKoHoM ob6s3aTenbcTBa No FMC 6roaKeTHbIX OpraHu3aumn, u
TO/IbKO B 6 U3 HUX €CTb MHCTPYKLUUN, U3[aBAEMbIE
M®/Ka3zHauyencTBOM Kak MMHUMYM EXKEeroaHo

e OTBeTCTBEHHOCTb 3a Ka3Hadyencknm FMC

— [MoaobHble npaBoBble TpeboBaHMA ecTb B 12 cTpaHax

— Ho TONbKO B 9 U3 HUX eCTb OTBEeTCTBEeHHOoe 3a Ka3sHayeuckum FMC
JINLO, N B TAKOM e Yncae CTPaH ecTb NnoapobHble NMCbMEHHbIE
MHCTPYKUKUN MO KasHavyenckomy FMC




3aK/to4eHnA no Teme «l1paBoBble
PaMmKu BK»

KBO BCeX CTPpaHaX, oTBeTuBLLUNX HA OMNPOC, \

npeanpUHUMaoTCA AeNCTBUA ANA YCTAaHOBAEHUA
NPaBOBbIX M OPraHM3aLMOHHbIX pamoK FMC

* Ho B HEKOTOPbIX CTPAaHax ecTb cepbe3Hble Npobenbl B
NpPaBOBbIX paMKax BK, Hanpumep:

* OrpaHuyeHHas ponb M®/KasHauyeicTBa B oTHoweHUn FMC
6toaKeTHbIX OpraHmn3aunii

* HexBaTKa YCTAaHOB/IEHHbIX 3aKOHOM O6ﬂ3aTefIbCTB, onpeaeneHHbIX

OTAE/IbHbIX M MUCbMEHHbIX MHCTPYKLMIA NO BONPOCam
Ka3sHayemnckoro FMC
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Bonpocbl 13 n 15 — YnpaBneH4yecknu
KOHTPO/1b B KA3Ha4YencTBe

OTYeTHl,
. e Mepuoanyeckune, Ho reHepupoBaHHele
YNSAPHbIe HeperynapHble MHPOPMALMNOHHON
MMCbMEHHbIE (He3annaHWMpoBaHH CUCTEMOI B CBA3MU C
10 - OT4eTbl U ble) oTYeTbl Mo BbICOKOWM
KOHTPO/IbHbIE BONpocam CTOMMOCTbIO
NINCTbI NO ) KOHTpOAA onepauum nnam c
8 - onepaunoHHOU HEeOObIYHbIMM
adpPeKTMBHOCTH onepauuamu
6 -
4 -
5 -
0 I I I I I |
Yes No Yes No Yes No

B okono 50% oTBETUBLLUNX CTPAH HE NPOBOAATCA PerynapHble

MOMEHTa/IbHble oT4eTbl U B 40% HeT perynsapHbiXx 0630poB Ha OCHOBE
OTYETOB, reHepUpPOBaHHbIX MHGOPMALMOHHOMN CUCTEMOM




Ka3Ha4yencknm BHYTPEHHUN ayanT

(Q16)

e OpraHusaumoHHas pabota

* B 14 oTBETUBLUMX CTPaAHAX Ka3HAYENCKUIA BHYTPEHHWUI ayauUT NPOBOANUTCS FPYNMown
BHYTPEHHEro ayauTa 1Mbo KasHavencrsa, im6o Mo

° B KOMMEHTapUA elle 2 CTpaH OMUMUCbIBAETCA MOXOXKaA CXemMa

* BbIfiBNEHME HEAOCTAaTKOB BHYTPEHHErO KOHTPOS

° Bo Bcex cTpaHax Kpome 4-x, B OTYETHI BHYTPEHHErNo ayaAnTa BKAKOYAKOT U HEAOCTATKA
BHYTPEHHEIo KOHTPOA

* 3aK/lo4YeHue

— B 6onbluMHCTBE CTPAH YA0BNETBOPUTENIbHLIN MEXaHU3M BHYTPEHHEro ayanTa
Ka3Hayeuncrea

— Hannuume BHYTpPEHHEro ayauTa B KasHauyenctse (KaKk yactm M®) — HeoTbemnemas
4acTb BHYTPEHHEro KOHTPoA. Kpome Toro, oT4eTbl BHYTPEHHEro ayauTa AONKHbI
BbISIB/IATb M ONUCbIBaTb HEAOCTATKU BHYTPEHHENO KOHTPOA




OueHKa cTeneHun PUCKOB B
Ka3Hayeunctse (Q 18)

OueHKa cTteneHu
PUCKOB pas B roga;

OueHKU cTeneHn .

PUCKOB HeT; 8

OueHKa cTeneHun
PUCKOB pexxe, yem
pa3 B roa; 2

TonbKo B 7 CTpaHax NPOBOAUTCA eXXerogHasa oLueHKa CTeneHn PUCKOB B
Ka3Hayewncree



[TpoBepKa IT-cnctem KasHayencTsa
(Q20-22)

Cunamu [T,
He3aBUCUMOro
/ aKcnepTa u
BHYTPEHHEero
ayauta; 1
NMUcbMeHHbIX Cunamum IT n
OT4YeTOoB HeT; 6 BHYTPEHHero
ayauTa; 4

TonbKo cunamm
IT; 5

TonbKo cunamm
BHYTPEHHero
ayouTa; 1

Tonbko B 6 cTpaHax ecTb oueHKa IT-cuctem nnuom, He Bxogawmm B IT-

nenapTameHT 10




[TnaH obecneyeHna HENPEPbLIBHOCTU
6usHeca (Q23)  mmemecrsyer

TecTUpyeTcAa Kak

Takux nnaHoB HerT, MUHUMYM pas3 B
4 roa, 4

MnaH cywecreyerT,

HO He TecTUpyeTcs,
3 MnaH cywecTeyeT U

TecTupyercs pexe,
yem pa3 B roa, 6

becnokout 10, YUTO B 4 CTPaHaX HET MNJ1aHa obecneyeHuns HEMNPepPbIBHOCTU

busHeca u TO, YTO TONIbKO 4 CTPaHbl TECTUPYIOT €ro pa3 B ros,

11



[MpenBaputTenbHoe oaobpeHme
pacxoaoBs KasHavenctrsom/ Mo (Q24)

Ka3sHauemcrso / MO

NPeABaPUTENbHO KasHaueiictBo/M®
opo0b6psaer Bce 3aKynku; NPEABApUTENBHO
3 0p06pAeT 3aKynku
cBepx onpeaeneHHoro
nMMuTa; 2

KasHaueicreo / M® He

UrpaeT HUKaAKon ponu

B 0406peHnM 3aKynKu
TOBaApoOB U ycayr; 12



ABTOMaTu3lauma nnatexken (Q26-31)

er3yﬂbTaTbl MOKa3blBaAkOT, HTO BO MHOITUX CTPdHAX \

aBTOMaTu3npoBaHHble FMIS paboTatoT TO/IbKO B
Ka3Ha4yencTse n ero noapasaeneHuax

* [lnaTerkHble onepauun MHULUMUPYIOTCH B OHOAMKETHbIX
opraHu3saumnax

* [loaTomy cywlecTBYIOT pa3Hble npoueaypbl BHeCeHUA
Takmx onepauunn B FMIS KasHayeuncTsa.

* (OtBeTbl NOKA3bIBAOT, YTO HeO6XO,£|,MM bonee

AEeTaNbHbIA aHaNM3 3TUX Npoueayp B Pa3/INYHbIX
\cmaHax /
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0630p BaHKoBCcKUX cyetoB (Q36 —40)

CrpaHa Q36 Q37 Q Q39 Q40

KOHTpOﬂMpyET OXxBaTbIBAOT N YacrtoTta BbIBEPKMA YacTtoTa CpOK AABHOCTU

am npoueaypbl EKC KOPPEKTUPOBKU HEKOppEeKTUpos
Ka3HauyemncTeo Ka3Haueickoro FMC pacxoXXaeHum AHHbIX
Bce 6aHKOBCKMe cuyeTta, He pacxoXXaeHum
c4yerta KOHTpO/Mpyemble
FroccekTopa? Ka3Havyeucrsom?
AnbaHusn Na N/A ExepnpHeBHO |EXxXepHeBHO |< Hepenu
ApmeHus HeT HeT ExepHeBHO |N/A N/A
A3epbainpix. Na HeT ExeHepenbHo|EXXepHeBHO |< Hepenu
Benapycb Na HeT ExeHepenbHo|EXeaoHeBHO |< Hepgenu
bul Ha Ha ExeHepenbHo|ExeHepenbHo |< Mecsua
Bonrapua HeT Na ExemecayHo|ExeHepenbHo [< mecdaua
Xopsatua HeT HeT ExeHepenbHo|EXXegHEeBHO |< Hepenu
Fpy3una HeT HeT ExenHeBHO |Mecsau+ < Mecsua
KasaxctaH Ha HeT ExepHeBHO |EXepHeBHO |< Hepenu
Kbiprbi3cTtaH Ha Hert ExeHepenbHo|EXemMecayHO |< Mmecsua
MakeagoHusa Ha N/A ExeHepnenbHo|EXemMeca4Ho (< mecsua
Monposa HeT HeT ExeHepenbHo|EXemMmecayHoO |< Hepgenu
YepHoropus Na HeT ExeHepenbHo|EXXemMecayHo |< Hepenu
PO HeT HeT ExeHepenbHo|Korna Hapo |< Hepenu
Cepbusn HeT HeT ExeHepenbHo|EXepgHeBHO |< Mecdaua
Tap XUKUCT. Na HeT ExeHepenbHo|EXXepHeBHO |< Hepenu
YKpauHa HeT HeT ExepHeBHO |EXepHeBHO |< Hepenu
Utoro Q36 n 37
Aa 9 2
HeT 8 13




3aKN04YeHnAa N npeanoXXeHma Ha

OCHOBeE pe3y/1IbTaToOB ONpPOoCa

B pe3ynbTaTe onpoca 6bina NnonyyeHa 3HaynMmasa MHGopMauusa U yaanocb
caenatb NpeaBapuUTenbHbIe BbIBOADI

1. OpraHusaumnoHHble pamkn FMC cywwecTByiT , HO BO MHOTMX CTPaHax B HUX BbliB/IEHbI
3HauyuTeNbHble Npobesnbl

2. B HEKOTOPbIX CTPaHaX OpraHmn3auuA FMC B KazHa4yeMCcTBa He COBCEM a4EKBATHa
3. B 6onblwunHcTBE CTPaH perynapHaa Ka3Ha4eKncKasn OuUeHKa CTeENEHN PUCKa HE NPOBOAUTCA

4. B 60NbLUMHCTBE CTPaH HET PErynapHoOM He3aBUCMMOI (T.e. AMUOM BHe IT-genapTameHTa) NpoBEPKU
KOHTPO/A Ka3Hayenckux IT -cuctem

5. B 6onblunHcTBE CTpaH IT-nnaHbl obecnevyeHun HENPEPbLIBHOCTU busHeca €CTb, HO TO/ZIbKO B
HECKO/ZIbKUX M3 HUX 3TU npoueaypbl TECTUPYHOTCA eXXerogHo

6. B 3HauyuTenbHOM yucne CTpaH Ka3Ha4yemncTeo 3apaHee O,D,O6pﬂeT NnAaTeXu
7. B 6onblumnHcTBE CTpaH B NaaTeXHble Npoueccbl BOB/1E4YEHO 60nbLLOE KOINYECTBO nepcoHana

8. B 60NbLUMHCTBE CTPaH KazHaYyelcKkue npoueaypbl He NPUMEHUMbI K GaHKOBCKMM cYeTam, He
KOHTPONMPYEMbIM HAaNPAMYIO Ka3Ha4YelncTBOM — TpebyeTca AanbHelLiee U3ydeHne Kak
3a4eMcTBOBaHHbIX BAHKOBCKMX CHETOB, TaK M NOCAeAyoWMX NpoLeayp,
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[lpeanoXeHnA No UCMO/1b30BaHUIO
pPe3ynbTaTOB ONPOCa U AaNbHENLLINE

Llaru

/ " Bynet none3HbiM AaNibHENLLIUN aHA/INU3 NNATEXKHbIX U Apyrb

AN

H6M3HEec-NpoLeccoB B CPaBHEHUM C PEKOMEHAYEMbIMU
HOpMamm

NccnepoBaTb KOHKpeTHble ob6nacTtn bonee aeTasibHO, YTOObI
pa3paboTtaTtb ANna cTpaH-yneHoB PEMPAL wabnoHbl
“pekomeHayembix Hopm”

CoenaTtb 6bonee AeTasbHbIA OTYET C KAOYEBbIMU
peKkomMmeHAaUNAMU U 3aKNHYEHUAMMU

O6aymatb co3aaHue maneHbKou paboueit rpynnbl /
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