Cemunap Ilpakmukyiowe2o
cooowecmea Kaznauelicmea
(TCoP) PEMPAL

BHYTPEHHUM ®UHAHCOBBI

KOHTPOJIb
IHPUMEP BOJIT'APUH

"

UcTtopua Bonpoca
2000 - 2005 rr.
* BauyTpeHHHe ayIuTOpPBI NPOBOAST AYAUT H HAJIATAKOT CAHKIUHU
* OruntbiBaloTes kak JAupexropy PIFC , Tak u pykoBoauTe/io
OpraHu3auuMu
* IleHTpaJIM30BaHHBII BHYTPEHHUH ayIUT
* FMC (cuctemsbl (pMHAHCOBOIO YIIPABJEHYECKOT0 KOHTPOJISA) 1
NpaBWia ynpaBJieHYeCKO! MOJ0TYEeTHOCTH - HEA0CTATOYHBI 1JIsl TOTO,
4YTOOBI CIIOCOOCTBOBATH YCOBEPILICHCTBOBAHUSIM M Pa3BUTHIO
2005 - 2006 rr.
* HoBrble 3akoHOZaTeIbHbIE PAMKH
* JleneHTpa u3anus BHYTPEHHEro ayluTa B rOCylapCTBEHHOM
ceKTope
* Coznanue CHU (meHTpaJbHBIX OTAEJIOB M0 FAPMOHU3ANMHT) JJIs
FMC (¢punancoBOro ynpapjieH4ecKOro KOHTPOJisi) U BHYyTPEHHEr o
aynura
* Pa3nesienue QyHKUMH HHCIIEKIIUN U ayTUTA MuHucmepcmeo ¢huHaHco
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" J
3akoHoaaTenbHbIe PaMKU U MeToA0NOrnA

* 3akon 0 FMC (¢puHaHCOBBIN yNpaBjieH4YeCKUIl KOHTPOJIb) B
nyO0JIMYHOM CEeKTOpe

* IlocranoBiieHue 0 (popmare, COAePKAHUH, MPOLEAYPAX U CPOKAX
AJ1s ipeAcTaBaeHus HHGopManuu

* MeronoJsiornueckue ykazanus nmo kommonearam FMC

* HHcTpykuuu 111 BHeApeHUs yIIPaBjJieH4YeCKO Mo0TYeTHOCTH B
OPraHM3alMsX rocyiapCcTBEHHOI0 CEKTOpa

* UHCTpyKIUM 1151 OCyLIeCTBJIeHHs ex-ante (ynmpesKIarouero)
KOHTPOJIA

* PykoBoACTBO 110 BBEACHHIO YIIPABJICHUS PUCKAMU B
OPraHM3anMsX roCyIapCTBEHHOI0 CEKTOpa

* ExxeronHble BOIPOCHUKH U OTYET O COCTOSTHUM CHCTEM
(pMHAHCOBOI0 MEHEIKMEHTA U KOHTPOJIA

MuHucmepcmeo gpuHaHcoq

" JE
Ba3oBble onpegeneHus
duHaHCOBbLIU MEeHeOXXKMEHT U KOHTPOJ1b

* [les10CTHBIH NMponecc B paMKax JesiTeIbHOCTH
OpraHM3anMii, OCylIeCTBJIsIEeMbIil UX COTPYIHUKAMH U
PYKOBOACTBOM

* Peasim3yercs mocpeacTtBoM cucreM GUHAHCOBOIO
MEeHe/IKMEeHTAa U KOHTPOJIsl, BKIIYasi NOJUTHKH 1
Npoueaypbl, YCTAHOBJIEHHBbIE PYKOBOJACTBOM OpPraHu3anuii

YnpaBneH4yeckas NogOTHYETHOCTb

PykoBoauTeu opranu3aumii (MeHexKepbl) :

* TOJI5KHBI CJ1€10BATh NPUHLIMIIAM PAIIMOHAJIBHOIO
(puHaHCOBOIO YNpaBjeHHsl, J1erajbLHOCTH U MPO3PAYHOCTH

* OTBeYAIOT 32 CBOM PellieHusl / JelCTBUS U 32 JOCTUTHYTbIe
pe3yJabTarhl

MuHucmepcmeo puHaHcod




"
KomnoHeHTbl FMC / MOOEJIb COSO
1. KonTposabHas cpena
2. YnpasjieHue pucKamMmu
3. KoHTpo/ibHAA 1eITeIbHOCTD

4. Undopmauus u cBs3b

5. MoHuTOpuHT

MuHucmepcmeo ¢puHaHco8

" JE
Ponb KazHavyeuncrtea B huHaHCOBOM
MEeHeAXXMEHTEe U KOHTporne

* YnpagsJjieHue I1eHeKHbIMH CPeCTBAMH

* @®UHAHCOBOE MJIAHNPOBAHKE H MPOTHO3HPOBAHHE NMOTOKOB /IEHEKHBIX CPEACTB
* KpaTkocpouHble NIPOrHo3bl U aHAJIU3 Ol01KeTa

* YnpasJ/ieHHe IPABUTEIbCTBEHHBIMH 0AHKOBCKHMH CYeTaAMHU

* MeToa0/10THsl U HHCTPYKIUHU OyXTraJITepCKOro y4eTa u 0TYeTHOCTH

* MOHMTOPHHT TeKyIero HCIOJHeHUsl OroIKeTa

* OT4eThI N0 HCMOJTHECHUIO OI0KeTa

* Komnuasiumsi JaHHBIX 110 IPABUTEJIbCTBEHHOH (PMHAHCOBOM CTATUCTHKE B

COOTBETCTBHUM €O cTaTUCTHYecKUMU cTanaapTtamu EC
MuHucmepcmeo chuHaHco8
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" JEE
EanHbIn Ka3Ha4YeUCKUM cyeT n 6aHKoOBCKOe
obcnyxxuBaHue

Munuctp ¢punancoB u ryoepHarop HanuonansHoro 6anka Boarapumn
onpeaessor:

* [IpaBuia u ycs10Bus 1J151 6aHKOBCKOI'0 00CTy:KMBAHUS
* [IpeacraBieHue peryJasipHoii HHGopManun 6aHKAMU JJISl C1eJI0K M OCTATKOB
JdeHEeKHBIX CPEACTB Ha cyeTax

* [InaTe:xHbIe MPOLEAYPHI I/ HEHTPATH3ANUH PECyPCOB

° HeHTpaJ’ll/lZ’.aul/Iﬂ GIOZ[?KeTH])IX l'[OCTyl'lJ'lel-[I/lﬁ Hepe3 PeKUM «TPAaH3UTHBIX
CUeTOB»

* KoHuenTpanus Bcex mjare:kei yepes cuer OI:KeTHBIX OPraHU3aLUil
nepsoro yposus (FLSU)

Boarapckuii HauMoOHAJIBHBIN 0aHK 00cay)kuBaeT Bee cyera u miaarexxku FLSU,
32 HCKJIIOUEHHEeM CUeTOB M NJIaTeskeil MyHUIHIIATUTETOB

MuHucmepcmeo ghuHaHcoq

EavHbin ka3nauvenckum cuet 1 SEBRA

CucremMa 1J1s 2JIeKTPOHHBIX 0101KeTHBIX TL1aTeskeil (SEBRA)
—3T0 aBTOMATHU4YeCKHIi KOHTPOJIb M YIIPaBJIeHHE MJIaTeKAMM
Ha eIMHOM Ka3HauyeickoM cuete (TSA):

* COBOKYNHBI KOHTPOJIb HA/l PACX0AaMH MOCPEACTBOM
YCTAHOBJIEHHS TUMHUTOB /IS IJIaTeKell Mo cueTaM B cucTeMe

* MOHUTOPMHI, yNIpaBJjieHHe H KOHTPOJIb 32 JJUMHTAMM

* MoHuTOpuHr e:xeqHeBHbIX pacxonoB FLSU

* Jloctrymn MunncrepcrBa punancoB k 0a3e 1anHbix SEBRA na
YPOBHE KAaK/10T0 MHAUBHU/IYAJIbHOIO OKIZKETHOIO IJIATEKHOTO
Nopy4eHHUs

* leneHTpaJIM30BaHHOE YIIPABJIeHHEe H KOHTPOJIb 32

miaare:xkamu - FLSU pacnpenejsiior JIMMHTBI M aBTOPHU3YIOT

IJI1ATEKN CBOMX OIOI’KEeTHBIX OPraHu3anuii
MuHucmepcmeo puHaHcod




"
Bonpochbl oT4eTHOCTU M OXBaT

MuHHCTEPCTBO (DMHAHCOB MOJIYYaeT:

* ExxemMecsiuHbIe, €5KeKBAPTAJIbHbIE U €5Ker0iHbIe 0TYEThI 0 JeHeKHbIX
cpeacTBax

* ExxekBapraJjibHble NPOOHbIe OyXrajrepckue 0aaaHcbl M esKeroaHble
OyxraJjrepckue 0ajaHchl

* lannble Yepe3 Be0d NPUJI0KEHUE U MPOLECCH] B XPAHMINIIE JAHHBIX

MHUHHCTEPCTBO (_I_)l/lHaHCOB KOMIIUJIMPYET:

* lannble rocygapcrBeHHoil punancopoii cratuctukn (GFS) — HanmonanbHas
MeTO/10JI0T Ul

* Jannsbie GFS 115 npaBute/ibcTBeHHOro 1eGUIUTA U 3a10/KEHHOCTH B
coorBeTcTBHH ¢ ESA (eBponeiickas HHTETPHPOBAHHAS CHCTEMa HAIIMOHAJIBLHBIX
cueToB) 95

OxBar HHCTUTYHHOHAJbHBLIX €IMHHUIL:

* Kak npaBuiio pasen O01memy npaBuTeJbCTBY, Kak onpeaeaeno B ESA9S
Oxgar SEBRA:

* Bce FLSU, 3a nckijiloueHueM MyHHIHNAJTUTETOB MuHucmepcmeo chuHancod
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" JEE
NMoaxon k FMC B pamkax KazHayencrtBa

KonTpoabHasi cpena

*Oprannyeckuii 3aKoH o 01ozkeTe —> - 3aKOH 0 rocy1apcTBEeHHBIX
¢unancax c¢ 2014 rona

* Permament MunuctepcrBa ¢puHaHcoB — o0s13anHocTH KasHauelicTBa
* Konekc 3Tukn Munucrepcrea GuHaHCOB

* BuyTpennne npasuia Munucrepcrsa GuHAHCOB /15 BbIOOPA, HAa3HAYCHHS,
BO3HATPAKICHUS] U OLCHKH JTHYHBIX Pe3yJIbTAaTOB Pa00Thl

* JIOI)KHOCTHBIE 00SI3aHHOCTH — COOTBETCTBYIOT pyHkuusiM KazHnaueiictBa u
KoopauHupywTcs Jlupekuueii mo kaxpoBbIM pecypcam

e JInunble yyeOHbIE IVIAHBI — B PaMKaX yuye0OHol nporpaMMbl MuHHCTepCTBA
¢unancos

* O0yyeHne pyKoBOACTBA — 3aKOHOAATEJIHCTBO 0 (PMHAHCOBOM MEHeT:KMeHTe 1
koHTpoJe (FMC), meTon0/10rusi U BHEAPeHUE

MuHucmepcmeo puHaHcog
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" J
NMoaxoa k FMC B pamkax KazHayencTBa

OueHKa pUCKOB

* CTparerus no ynpasJjieHu10 puckamu MuHucrepcrsa GUHAHCOB — YCTaAHOBJICHUE
0011ero fA3bIKa
* [IpaBuTtenbcTBeHHas nporpamma —  BromkerHas nporpamma MunucrepcrBa
¢unancos — Togosoii niaan Kasnaveiicrea — wneuan Kaznaueiictsa
» Kaznauelickuii peecTp pucKoOB — HIeHTH(UKALUSA ¥ AHATU3 PUCKOB

- BHyTPeHHHE 1 BHelIHHEe (PaKTOPBI / BO3AelicTBHE H BEPOATHOCTH

- CBI3b CHH3Y BBepX
* Komurer no puckam Munucrepcrsa puHaHCOB — KOOPAMHALMSA BCeX BOIPOCOB,
CBSI3aHHBIX C OLICHKOIl PHCKOB

- NOpTdenbHbIi 0030p PHCKOB — OLICHKA CKIOHHOCTH K PHCKY

- pearnpoBaHHe HA PUCKH

- CBfI3b CBEPXy BHM3

- 0T4YeT MUHUCTPY GUHAHCOB

MuHucmepcmeo ¢huHaHco8
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" JE
NMoaxoa k FMC B pamkax KasHayencTBa

KoHTpoJabHas 1eATeJbHOCTD

* BHyTpeHHUi1 (UHAHCOBBII KOHTPOJIb — (PMHAHCOBBIE ONlepanuu
Ha/VIe:KAIHMM 00pa3oM aBTOPH30BaHbI, 00pad0TaHbI U 0TPA’KEHBI
* HepyHaHCOBBIIi KOHTPOJIb — HCMOJIb3YeTCSI ISl AOCTHKEHUS LeJIei
- KOHTPOJIb BHYTPEHHEro y4eTa (PyKOBOJICTBA M NPOIeAYPbI, IO
BeJIeHUIO CYETOB M 3amuceii)
- KOHTPOJIb 3AMUHMCTPATHBHOIO yyeTa (TapaHTHPYET, YTO
onepanuu o0padaTbIBAIOTCS B COOTBETCTBUHU € HA/IJIEKAIUMHU
aBTOPU3AIUSAMH)

* OXBaT 1esITeJIbHOCTH 110 BHYTPEHHEMY KOHTPOJIIO
* O0s13aHHOCTH PYKOBOACTBA — OBITH 3(peKTUBHBIM € TOYKHU 3pPeHUs

3aTpar U NoCJI€A0BaTC/IbHLIM B IIJIAHE OII€EPAIUOHHBIX HOTpeﬁ]—[OCTeﬁ
U JEeATECJIBbHOCTH IO KOHTPOJIIO MuHucmepcmeo chuHaHco8
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" J
NMoaxon k FMC B pamkax KasHauyencrtBa
Nudopmanus ¥ CBA3b

* 'apanTupoBan nocryn k UT cucremam yepes cnennaabHbII
npoduiIb MOJTHOMOYHI M0JIb30BATEJIA, 103BOJSIOINI
IITATHBIM COTPYAHHKAM BBINOJHATH CBOH 00SI3aHHOCTH

* loctyn k cucreme INTRANET B pamkax MununcrepcrBa
(puHaHCOB, cogep:kaleil Bce aAMUHUCTPATHBHBIE JOKYMEHTHI,
NpPaBuJIa, NPOUEAYPbI, HHCTPYKIUH

* CrarucTHYecKue JaHHbIe, METOI0JI0THYeCKNe PYKOBOAsIIIHE
NPUHIUIBI M ApYyrasi 3HaunMasi HH(poOpMalus sABJISIETCA
AOCTOSTHMEM O0IIECTBEHHOCTH M0 HA3HAYEHHOMY PACIIHCAHUIO
* IlocTrosinnas cBs3b ¢ FLSU

® E)KeKBapTaJILHLIe H ClIeNHAJBbHbIE BCTPEIN Komurera no

PUCKaM MuHucmepcmeo ghuHaHco8
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" JEE
NMopxoa k FMC B pamkax KazHayencrBa

MOHHMTOPUHT
* JlocTH:KEeHHE HeJIel — KaKable 1ecTh MeCsIeB OTYET 0
NMpoJeJaHHOM padoTe M0 MPOrpaMMHOMY OKOIKETY

* PexoMeH1aMi BHYTPEHHET0 U BHEIIHETO ayIMTa — MJIAH
AeicTBUI 1JIA peajin3auuu

* HenpepbiBHasi 1eATEJILHOCTH 10 MOHUTOPUHTY

* O0CYKIeHUS COCTOSIHUSA BbISIBJEHHBIX PUCKOB MEKIY
[IABaMHM I'PYNN U IHPEKTOPOM

* Peryjsipuble BcTpeuH U oT4eThl B pamkax Komurera no
PHCKaM — e’keKBapTaJibHble, a TAKKe U CllelHaJIbHbIe

MuHucmepcmeo puHaHcog
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" J
U3BneyeHHbIe YPOKU

IlocyienoBaTEILHOCTDL B IpoLiecce NJIAHUPOBAHMSA
3aJlaHUA

YcTaHoBJIeHHE 001LEr0 A3LIKA C 1EJbI0
WICHTHGUKAIIMYA B OLIEHKH PHCKOB

OdunuajbHbie NPOLEIYPHI IOKYMEHTAJILHO
o(opMJIeHBI HALIEKAIM 00Pa30M

Co31aHue OpraHu3alMOHHON KYJIbTYPbI

KoHTpo0JIb 32 peajbHBLIMHA M NOTEHIMAJILHBIMHA
00513aTeJILCTBAMMU

MuHucmepcmeo ¢huHaHco8

15

" JEE
DanbHenwwue waru B o6nactu PIFC (rocynapcTBeHHbIN
BHYTPEHHUW (PUHAHCOBLIWN KOHTPONb)

Hogasi cTparerust 1,151 pa3BUTHsI (JUHAHCOBOr0 MeHeI:KMEHTA U KOHTPOJISI U
BHYTPEHHEro ay/iuTa

° chpermemle ynpalmeﬂqecxoﬁ MOJAOTYETHOCTH

° YCOBeplﬂeHCTBOBaHHe nmpouecca ynpabpJjJeHUs pUuCKaMu

* YkperuieHne ynpe:xxaawuiero (ex-ante) KOHTPOJIst
* [loBbINIeHNe Ka4eCcTBAa BHYTPEHHEro ayiuTa B rocylapcTBeHHOM CeKTope
* YkpenieHHe MO3UIMU LEHTPAJBHBIX 0TAeJ10B o rapmonusanuu (CHU)

* Pazpa0oTka 101M0IHHTEIbHON METON0JI0T UM ISl (PMHAHCOBOIO
MEeHeIKMEeHTa U KOHTPOJIA U VISl BHYTPeHHero ayiuTa

* lono/iHUTE/IbHBIE IPAKTUHYECKUE yYeOHbIe MOLY/IU

MuHucmepcmeo huHaHco8
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BOIIPOCHI




