PEMPAL Treasury Community of Practice /
Ka3sHayelickoe Coobwjecmeo PEMPAL

Workshop on Financial Management Information Systems implementation /
CemuHap no meme  «BHeOpeHue  UHGOPMAYUOHHbLIX  cucmem  ynpaeneHus
20Ccy0apcmeeHHbIMU PUHAHCAMU »

Minsk, Belarus, October 15-17th, 2014 / MuHck, Benapycs, 15-17-e okmabps, 2014e.

AGENDA / ITPOrPAMMA

October 14" / 14-e okTa6ps

Location / Mecmo nposedeHus — Crowne Plaza Hotel, Royal Hall /
Focmuruya Crowne Plaza, Royal Hall

19:00 —21:00 | Reception / OghuyuansbHsili npuem

October 15th, 1-st day / 15-e okTabpAa, 1-4 AeHb

Location / Mecmo nposedeHus — Crowne Plaza Hotel, Conference Room — Princess /
FocmuHuya Crowne Plaza, 3an — Princess

08:30—-09:00 | Registration and distribution of materials /
Peaucmpayus y4acmHUKO8 U nosy4yeHue mamepuananos

09:00 - 09:45 | Welcome, introduction to the logistics and the agenda /
lMpusemcmaeus, ssedeHue 8 MPO2PAMMY U OP2aHU3AUUOHHbIE MOMeHMbI

v/ Mr. Maxim Ermolovich, Deputy Minister of Finance of the Republic of
Belarus / I-H Makcum Epmonosuy, 3amecmumesis MuHUcmpa ¢puHaHcos
Pecnybnuku benapyce

v" Mr. Vugar Abdullayev, PEMPAL TCOP Chair, Deputy Head of the State
Treasury Agency of the Republic of Azerbaijan/ I'-H Byzap A6dynnaes,
lMpedcedamensv KC PEMPAL, 3amecmumens dupekmopa locydapcmeeHHo20
KaszHayuelickozo Aeenmcmea Pecnybauxku




v Mrs. Elena Nikulina, PEMPAL TEAM Leader, The World Bank / I-»#ca Enexa
HukynuHa, Pykosodumesno npozpammel PEMPAL, BcemupHoll baHk

v Thematic group leadership / /ludepsr memamuyeckoli epynnei

09:45-10:00 | Introduction of participants arround the tables /
lMpedcmasneHue y4yacmHUKO8 30 CmMosaamu
10:00-10:30 | Presentation ,Budget system of the Republic of Belarus” /
lMpeseHnmauus , brodxemHas cucmema PecriybauKku benapycs”
v Mr. Mikhail Prokhorik, Deputy Head of Consolidated Budget Division, Budget
Policy Department, Ministry of Finance of the Republic of Belarus / -+
Muxaun lMpoxopuk, 3amecmumerns Ha4yaabHUKa yrpassaeHus
KOHCONMUOUpOBaHHO20 6rodxema [n1asHo20 ynpasneHus 6rooxwemHol
nonumuku MuHucmepcmea ¢puHaHcos Pecnybauku benapyce;
v/ Ms. Tamara Gruzinskaya, Deputy Head of State Treasury — Head of Budget
Execution Department, Ministry of Finance of the Republic of Belarus /
r-x»a Tamapa [py3uHckasa, 3amecmumesnb  Ha4yaabHUKG  [n1a8HO20
20cyoapcmeeHHo20 KasHa4yelicmea - HAYA/AbHUK YnpasseHUA UCMOAHEeHUs
b6ro0xcema, MuHucmepcmeso ¢huHaHcos Pecriybnauku benapyce
10:30-10:45 | Questions and answers / Borpocbl u omeemel
10:45—10:55 | Group picture / CoesmecmHasa ¢pomozpacpus
10:55-11:20 | Coffee break / Koghe nayza
11:20—-11:45 | Presentation , Overview of the existing information system of the Ministry of

Finance of the Republic of Belarus (ASFR)” / [lpezenmayus ,0630p
cywecmsyroweli uHgpopmayuoHHolU cucmemosl MuHucmepcmea GUHAHCO8
Pecnybnuxu benapyce (ACOP)”

v' Mr. Andrey Narchuk, Head of Perspective Development Division, Ministry of
Finance of the Republic of Belarus / - AHdpeii Hapuyk, HavasnbHuk
ynpasneHusa nepcrnekmusHo2o paszsumus, MuHucmepcmeo ¢uHAHCO8
Pecnybauku benapyce




11:45-12:00

Questions and answers / Boripocbl u omaemoli

12:00-12:30

Live demonstration of the payment processing within the existing treasury
system of Belarus / JemoHcmpauus 8 pexcume peasnbHo20 8pemMeHu rnpoyecca
ocyujecmeneHus naamexceli 8 cywecmsyrowelli  KasHa4elickoli
UHGopmayuoHHol cucmeme benapycu

Specialists of the Division of finance, accounting and reporting, Minsk Main
Department, Treasury of the Ministry of Finance of the Republic of Belarus /
Cneyuanucmel ynpasaeHUs ¢uUHAHCos, yYyema u omyemHocmu, [n1as8Ho20
ynpasaeHua no 2. MuHcky, KasHayelicmea MuHucmepcmea ¢puHaHco8

12:30-12:45

Questions and answers / Bornipocsl u omeemel

Location / Mecmo nposedeHus - Crowne Plaza Hotel - Restaurant Dolce Vita /

Focmuruya Crowne Plaza - Pecmopan Dolce Vita

12:45 -14:00

Lunch / O6eo

Location / Mecmo nposedeHus — Crowne Plaza Hotel, Conference Room — Princess /

FocmuHuya Crowne Plaza, 3an — Princess

14:00 - 14:30

Presentation ,Concept of the new Public Finance Management Information

System of the Republic of Belarus (AIS)” /

lMpeseHmauyus ,,KoHyenyus Hosol asmomamu3upo8aHHOU UHGPOPMAYUOHHOU

cucmemebl ynpassaeHUs 2ocyoapcmeeHHbiMu puHaHcamu Pecrnybnuku benapyce

(Anc)”

v" Mr. Andrey Narchuk, Head of Perspective Development Division, Ministry of
Finance of the Republic of Belarus / -1 AHdpeii Hapuyk, Ha4yanbHuk
yrnpassneHua nepcrnekmusHo20 paszsumus, MuHucmepcmeo uHAHCo8
Pecnybauku benapyce

14:30 - 14:45

Questions and answers / Borpocsl u omeemoi

14:45 - 15:05

Presentation ,Development of the information analysis system of the Ministry of
Finance of Belarus” / [lpezeimauyus ,Pazsumue  UHGHOPMAYUOHHO-
aHasnumuyeckoli cucmemsl MuHucmepcmea ¢puHaHcos benapycu”

v' Mr. Alexey Melnikov, Chief engineer of the SE "Data-Processing Center of the




Ministry of Finance of the Republic of Belarus"/ I-n Anekceli MenbHuKos,
enasHolli  uHx#ceHep YI  «MHGOPMAYUOHHO-8bIYUCAUMENbHBIU — YyeHmp
MuHucmepcmea puHaHcos Pecriybauku benapyce»

15:05 - 15:15 | Questions and answers / Borpocsl u omeemeoi
15:15-15:35 | Presentation ,Processes of development and maintenance of information
systems of the Ministry of Finance of Belarus” / lpesesmauyusa ,lpouecc
paspabomku U nNo000epHKU UHGOPMAYUOHHbIX cucmem MuHucmepcmea
®duHaHcos Pecniybnuku Benapycu”
v/ Mr. Yuri Zdanevich, Director of the SE "Data-Processing Center of the
Ministry of Finance of the Republic of Belarus" / -1 KOpuii 30aHeesuy,
Lupexkmop YI1 «NHhopmayuoHHO-8bIMUCAUMENbHBbIT ueHmp MuHucmepcmesa
¢uHaHcos Pecnybnuku benapyco»
15:35-15:45 | Questions and answers / Borpocbl u omaemel
15:45-16:15 | Coffee break / Koghe nayza
16:15—-17:30 | Round table discussions on Belarus presentations /
ObcyxcdeHue 3a cmonamu oneima benapycu
17:30—-18:00 | Summary of round table discussions on Belarus presentations /

Mmoau obcymwcdeHus 3a cmonamu onsima benapycu

Location / Mecmo nposedeHus - Crowne Plaza Hotel - Restaurant Dolce Vita /

FocmuHuya Crowne Plaza - Pecmopan Dolce Vita

19:00-21:00

Dinner / YxcuH

October 16th, 2-d day/16-e okTabps, 2-i AeHb

Location / Mecmo nposedeHus — Crowne Plaza Hotel, Conference Room — Princess / focmuHuuya

Crowne Plaza, 3an — Princess

09:00-10:00 | Presentation “FMIS implementation experience: global prospective”/
Mpezenmauus «Onbim eHedpeHuUa UCYT®: enobasnbHbIl 8321490 »
v' Mr. Cem Dener, The World Bank / -+ Yem fleHep, BcemupHbiii BaHk

10:00 —10:30 | Questions and answers / Borpocbl u omaemel




10:30-10:50 | Coffee break / Kogpe naysa
10:50-11:30 | Presentation ,Experience of Georgia in the Information system development
project management” / MpezeHnmauusa "Onsim [py3uu 8 ynpasaeHuu npoekmom

Pazsumus eduHoli uHghopmayuoHHol cucmemol”

v Mr. Levan Todua, Head of the State Loans and Deposit Operations
Department, State Treasury of Georgia/ I-H JleeaH Todya, Pykosodumesb
denapmameHma onepayuli no eocydapcmeeHHsIM 3almam u 0erno3umam,
locydapcmeeHHoe KasHayelicmeso py3uu

11:30-11:40 | Questions and answers / Bonpocbl 1 OTBETbI
11:40-12:10 | Presentation ,IT services management within the Treasury of Russian

Federation” / [lpeszeHnmayus ,YnpasneHue WT-cepsucamu 6 KasHayelicmee

Poccutickoli ®edepauuu”

v' Mr. Sergey Guralnicov, deputy Head of the Treasury of Russian Federation/
r-H Cepeeli lypanbHuKos, 3amecmumersns pykosodumens KasHauyelicmea
Pocculickoli ®edepayuu

12:10-12:25 | Questions and answers / Borpocbl u omeemel
12:25-12:50 | Presentation , Experience of the Treasury of Russian Federation in organizing
the large scale training” / lpezeHnmayus ,,Oneim ®edepanbHo2o KazHayelicmaa

o op2aHu3ayuu macwmabHozo obyyeHus”

v Ms. Svetlana Kuzmina, deputy Head of the information systems management
department, Treasury of Russian Federation/
r-xwa CeemnaHa KyamuHa, 3amecmumesnb HAYAAbHUKAG — YNpagaeHuA
UHopMayuoHHbIx cucmem, KazHauyelicmeso Pocculickol ®edepayuu

12:50-13:00 | Questions and answers / Borpocbl u omaemel
Location / Mecmo nposedeHua - Crowne Plaza Hotel - Restaurant Dolce Vita /

FocmuHuya Crowne Plaza - Pecmopan Dolce Vita

13:00 — 14:15

Lunch / O6eo




Location / Mecmo npogedeHus — Crowne Plaza Hotel, Conference Room — Princess / FfocmuHuya

Crowne Plaza, 3an — Princess

14:15-14:35

Presentation ,Organizing the management of new requirements in the
process of treasury system operation. Case of Azerbaijan” / lMpeszeHmauyus
"Kak  opeaHuzosame  ynpasaeHue Hos8bIMU mpebosaHusmMu 8  Xxo0e
aKcnayamauyuu cucmemesl. lpumep AsepbalionaHa”

v/ Mr. Nazim Gazimzade, Head of Information Technologies Department, State
Treasury Agency, Ministry of finance of Azerbaijan / -+ Haszum Kacym-3ade,
Pykosodumens denapmameHma UHGOPMAYUOHHbIX mexHosoaul,
locydapcmeeHHoe KasHauelickoe AeeHmcmeo MuHucmepcmea uUHAHCO8
AszepbaliorcaHa

14:35-14:45

Questions and answers / Boripocsl u omeemsi

14:45 — 15:15

Presentation ,Treasury information systems developing and maintaining:
management of requirements. Case of Russian Federation” / lMpeseHmauyus
»YnpasneHue mpebosaHUAMU NMpPU pPa38uUMUU U COMPOBOXOEeHUU Ka3Ha4eliCKux
cucmem. lNMpumep Pocculickoli ®edepayuu ”

v Ms. Tatyana Koroliova, deputy Head of the financial technologies
managment department, Treasury of Russian Federation/ -wa TameaHa
Koponesa, 3amecmumens  HA4aAbHUKG  YNpaeneHus  (PUHAHCOBbIX
mexHosoeauli, KazHauelicmeo Pocculickol ®edepayuu

15:15-15:30

Questions and answers / Boripocsl u omeemoi

15:30 - 16:00

Coffee break / Koge naysa

Location / Mecmo nposedeHus — Crowne Plaza Hotel, Conference Rooms — Princess and Queen /

FocmunHuya Crowne Plaza, 3anbi — Princess u Queen

16:00 — 18:00

Small group discussion session on experience of FMIS projects implementation /
Ceccua Ouckycculi 8 masblx 2pynnax Mo ofbimy peaau3ayuu MnpoeKkmos Mo
8HeOpeHuro UCYT®

Location / Mecmo nposedeHus — Restaurant Siabry, Minsk / Pecmopa+ Cabpel, MuHck

19:00 - 22:00

Official dinner offered by the Ministry of Finance of Belarus /
OgpuyuaneHbIl yr#cUH, opaaHudyemolli MuHucmepcmsom @uHaHcos benapycu




October 17th, 3-d day/17-e okrabps, 3-i AeHb

Location / Mecmo npogedeHus — Crowne Plaza Hotel, Conference Room - Princess /
FocmuHuya Crowne Plaza, 3an — Princess

09:00-09:30 | Reports from the discussion groups / Omyemsi QUCKYCCUOHHbIX 2pyrn

09:30-10:30 | Presentation on global FMIS CoP experience /
lpe3eHmauyus onbima 2a106a16H020 NPAKMUKyroWezo coobuecmea rno NCYre

v' Mr. Cem Dener, The World Bank / -+ Yem [leHep, BcemupHbili BaHK

10:30-10:45 | Questions and answers / Borpocsl U omeemsi

10:45-11:15 | Coffee break / Koghe nayza

11:15-13:00 | Discussion on future work plans of the thematic group. Workshop closure /
ObcyncdeHue 0anbHeliwux naaHos pabomesl memamu4eckol epynnesil.

30Kpblmu€ cemuHapa

Location / Mecmo nposedeHua - Crowne Plaza Hotel - Restaurant Dolce Vita /
Focmuxuya Crowne Plaza - PecmopaH — Dolce Vita

13:00-14:00 | Lunch / O6ed

15:30 - 18:00 | Social program — Minsk City Tour /
KynbmypHas npoepamma — IKCKypcua no 20pody MuHCK

Location / Mecmo nposedeHua - Crowne Plaza Hotel - Restaurant Dolce Vita /
Focmuruya Crowne Plaza - PecmopaH — Dolce Vita

19:00 -21:00 | Dinner / Y»cuH




