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MINISTRY OF FINANCE

2021

2023

Digital transformation 
roadmap

Switched to a 
WEB-BASED version of 

GFMIS

2005
2018

2020
STARTED 

USING GFMIS

STARTED USING GFMIS 
WEB-SERVICES

The development of the 
TREASURY Web-Portal has 

started

LAUNCH of the 
TREASURY 

Web-Portal





TREASURY PORTAL
SYSTEM01



Digitalize and simplify public-sector 
expenditure transactions.

Expenditure module

Optimize Government of 
Mongolia’s cash management.

Commitment and obligation 
module

Establish a responsible payment 
system based on the billing system.

Billing module

Simplify reports and create paperless 
archive.

Reporting moduleCommercial bank accounts 
registration module

Optimize the process of monitor 
the remaining budget and the 

approved budget

Budget monitoring module

TREASURY PORTAL SYSTEM



2-5 HOUR

TREASURYBUDGET ORGANIZATIONS

BE
FO

RE

Prepare Payment 
request (PR)

Get approval from 
general accountant

Get approval from 
Director

Got sealed Submit PR to treasury 
unit 

Manually enter the PR 
information into 

GFMIS

30-60 мин

TREASURYBUDGET ORGANIZATIONS

AF
TE

R

Prepare PR in 
Porrtal

Get approval Confirmed by 
E-signature

Monitor PR through the 
Portal and Approve

Digital 
PR

Digital 
PR

SAVES TIME

COST EFFECTIVE

POSSIBILITY TO WORK 
REMOTELY

E-MONITORING

₮
Digital 

PR
Digital 

PR

Digital 
PR





GLASS ACCOUNT PORTAL
FISCAL TRANSPARENCY 02





ELECTRONIC 
TRANSACTION
VERIFICATION 

DIRECTORY



REPORTING AND DATA PUBLISHING03



CITIZENS’ BUDGET INITIATIVE

Citizen’s budget booklets

http://iltod.mof.gov.mn/

Initiative started in 2018

Submitted, approved Citizens Budget booklet 
and execution booklets were produced

Started to develop Mid-year review 
since 2021.



Citizen’s budget website

http://iltod.mof.gov.mn/

CITIZENS’ BUDGET INITIATIVE

Open data menu 

Transaction monitoring menu

Provide all 8 documents assessed in OBS



Budget dataset preparation

http://iltod.mof.gov.mn/

BOOST DATASET

Monthly reports

Historical dataset 2010-2021



САНГИЙН ЯАМ

34

2
5

1

BUDGET
APPROVAL

1

2

3

4

In-year, annual 
budget execution

Mid-year review5

6

Other external 
audit reports

Audited annual 
financial report

7

8

Budget proposal, 
prebudget statement

Annual executive 
budget information

Enacted Budget

Macroeconomic 
forecasts

GLASS 
ACCOUNT 

PORTAL

CITIZENS’ 
BUDGET

MOF OFFICIAL 
WEBSITE

Regularly Monthly Quarterly Annually





THANK YOU FOR YOUR 
ATTENTION
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