REPORT
On study tour to Sofia, Bulgaria, 24-27 September 2012, 
organized by PEM PAL Secretariat and Ministry of Finance of Bulgaria on the issue of IA CoP Practice, involving representatives of Georgia, Kyrgyz Republic, Republic of Armenia and Tajikistan who visited the Internal Control Department of the Ministry of Finance of Bulgaria 
We, Sanasar Akopyan, head of Internal Audit Division of the Ministry of Finance of Armenia, and Grachya Ovsepyan, specialist in the Internal Audit Division of the Ministry of Finance of Armenia took part in the the study tour to Sofia, Bulgaria, on 24-27 September 2012, which was organized by the PEM PAL Secretariat and Ministry of Finance of Bulgaria on the issue of “Internal Audit CoP Practice”.
 Besides participants from the Republic of Armenia, this study tour also involved representatives of Georgia, Kyrgyz Republic and Tajikistan. 
The goal of this study tour was to exchange experience in main operations of internal audit units in ministries and agencies of Bulgaria, their methodologies, as well as issues related to the legal framework and IA inspection. 
The study tour focused on the following aspects:

1.   Strategic planning of annual audit based on risk assessment. 
2. Reporting (upon finishing the IA assignment and giving recommendations),
3.  Filling in audit documents,
4.   Use of selection methods, quality evaluation 
5.    Discussion of internal control systems in public sector.

During the study tour on 24 – 25 September, the participants attended the following interesting presentations in the Ministry of Finance of the Republic of Bulgaria 
	Svilena Simeonova – Director of Internal Control Department, Ministry of Finance 

	1. Systems of financial management and control in public sector 
2. Organization of internal audit in public sector. Legal framework.IA standards. Basic requirements. 

3. Functions of Internal Control Division (CHUFMC and CHUIA)

	Dorotea Dimitrova-Manolova –Head of Internal Audit CHU, Ministry of Finance 

	1. Internal audit planning. Strategic and annual planning 

2. Internal audit reporting. Audit report. Internal audit annual activity report. 



	Stefan Belchev – Director of Internal Audit Department, Ministry of Finance 

	1. IA planning in the Ministry of Finance. Presentation of strategic and annual plan for 2012. 

2.  Presentation of audit assignment in the Ministry of Finance 

	Temenujka Petkova – Director of the State Financial Inspection Agency 

	1. State Financial Inspection 




We would like to mention the high professional level of presenters, who were not only good in their presentations, but also showed kind and understanding attitude in answering all questions raised by the participants. 
On 26 and 27 September, participants were divided into groups visiting other ministries and agencies in Sofia in order to learn the practice of internal audit divisions. In this context, our group visited: 

1. Ministry of Regional Development and Public Works 
2. Ministry of Economy, Energetics and Tourism 
3. National Institute of Social Protection 
4. Ministry of Healthcare 
        Leaders of internal audit divisions in all of the above organizations presented main functions and requirements to these divisions, practical works already implemented, forms and reports of Strategic and Annual planning. They explained in detail methods of IA planning in ministries, as well as audit reports, IA annual activity reports, etc. 
        During these meetings the participants have discussed all the above issues. Heads of departments answered willingly and tried to meet every request of participants. 
To conclude, it is worth mentioning that all materials and issues discussed during workshops are related and similar to the issues and objectives identified and set by the Internal Audit Department of the Ministry of Finance of Armenia. We studied forms and reports of Strategic and Annual planning, IA planning methodology in ministries, Audit reports, Annual IA Activity reports, etc. 
Thus, information and experience we received during the workshop will be used and processed in the context of improving institutionalization of IA and specific issues of IA policy. 
We think and expect that the Bulgarian experience will enable us to raise efficiency of our agency and that information received during the workshop will enable effective implementation of our objectives.
Once again, we would like to thank PEM PAL Secretariat and the Ministry of Finance of Bulgaria for the excellently organized tour, and assure that this exchange of experience will be used in everyday work of Internal Audit Divisions. 
Head of Internal Audit Division
Ministry of Finance of the Republic of Armenia 
Sanasar Akopyan 
