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2. Managerial accountability requires a clear assignment of delegation of tasks, responsibilities and authority to 
managers of spending units.  To facilitate such reforms it is acknowledged that: 

a. Appropriate legislation should be developed which clearly allows Ministers or Heads of Organizations to 
delegate activities to different levels of public administration, whilst retaining overall responsibility.  

b. Budget planning and execution should be delegated to managers, who themselves should be given authority 
and flexibility to make resource decisions (within limits) to achieve specified results. However, key control 
points on total spending, personnel spending, and capital spending should remain, in addition to any other 
specific limits adopted by a country’s cabinet or parliament. 

c. Budget rules should allow for more discretion if approved standards of reporting, control and performance 
have been established. While budget rules are necessary in some cases (especially to improve strategic use 
of resources), they should not limit managerial accountability. The PEM PAL support team could assist in 
identifying such minimal line ministry standards that, once met, might indicate that a ministry could fulfill 
responsibilities under increased delegation of authority. 

d. Under managerial accountability, spending unit managers are held accountable for financial and non-financial 
performance.  Performance information should be developed and based on management and citizen needs.  
Improved budget reporting formats and templates will lead to higher quality decision making but they should 
also take into account varying needs and expectations of different audiences (e.g., line ministry, MoF, 
Parliament, citizens).  

3. Internal audit function should be introduced in those countries which do not have one currently.  Both auditors and 
managers need greater awareness of the concepts of internal audit and the traditional financial inspection function.  
Financial inspection will still have an important, but different, role after the implementation of an internal audit 
function.  If properly organized, internal audit enhances the capability of managers to be accountable. Further, it is an 
important function which can be used to assist managers in effectively undertaking their responsibilities.   

4. Budget planning, execution and monitoring processes, timeframes and responsibilities should be clearly identified 
and documented. This will be an important feature in the development of audit trails. 

5. There should be an appropriate follow-up of internal audit recommendations. Management is responsible for 
assuring either a formal response to recommendations, or that remedial actions are taken. Internal audit offices 
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