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WHAT IS THE PUBLIC EXPENDITURE AND ACCOUNTING
INFORMATION SYSTEM (KBS ) ?

KBS stands for the system operated by Directorate General of Public
Accounts (DGPA /MoF in order to ensure effective, efficient and economic
use of public resources and provides a platform where financial transactions
of realization officers authorized by public entities, expenditure officers and
accounting officers performing the payments are conducted. It is integrated
with the following systems:

o,
X4

Expenditure Management System (HYS)

Public Personnel Expenditures Management System (KPHYS)
Movables Registration and Control System (TKYS)

Decision Support System (KDS)

Accounting Office Automation System (say2000i)

*

o,
o

o,
o

o,
o

o,
X4

*

22.4.2015


http://www.istediginkod.tr.gg/

WHAT IS THE PUBLIC EXPENDITURE AND ACCOUNTING

Expenditure
Management
System

Public Personnel
Expenditure
System

INFORMATION SYSTEM (KBS ) ?

Movable
Registration and
Management

Financial Statistics
and Reporting
System

22.4.2015

System

Civil Servant | T(Bs_i
User Reports
Contracted N .

Accounting
. - i I i

Electronic Payment

System ESA and GFS

_
EL]ES

BUS Reports

GEMKAEI’ Temporary
- —_— i - -_— i

Other Workers

WHAT IS THE PUBLIC PERSONNEL EXPENDITURE
MANAGEMENT SYSTEM ( KPHYS ) ?

e

KPHYS stands for Public Personnel Expenditure Management System
operated by DGPA /MoF and used for the employee benefits provided to the
civil servants, under various categories such as salaries, additional working
hours for teachers. The system conducts the following transactions:

< Data entry,

+ Calculation,

«+ Formation of payroll,
«» Accounting,

< Payment,

+ Reporting.
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THE COVERAGE OF KPHYS

(TO WHOM DO WE SERVE?)

A ' 21 MINISTRY
3 SUPREME COURT

1 HIGH COUNCIL OF JUDGES AND
PROSECUTORS

MINISTRIES

3 UNDERSECRETARIATS
5 PRESIDENCIES
8 GENERAL MANAGEMENT

UNDERSECRETARIAT
PRESIDENCI

62 UNIVERSITY

SPECIAL BUD
14 OTHER

E

1 Tobacco&Alcohol Market
REGULATORY Regulatory Authority

SUPERVISORY ENTIT

1 NATIONAL LOTTERY
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COVERAGE OF THE APPLICATION

Type of Employment Other Transactions
[t s |

Civil Servants Under Law No.657

teachers

Judges and Prosecutors under ‘
Law No. 2802

Academic Personnel under Law ‘
No. 2914

Social Rights

Reward and bonus payment
Other payments such as per
diems

Active service payment
increase

Military Staff under Law No. 926

Ext
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i Software

A Application Software For Additional Working Hours of Teachers

THE IMPLEMENTATION OF PUBLIC PERSONNEL
EXPENDITURE MANAGEMENT SYSTEM

Civil Servants Wage Transactions Application Software

2.210.431
62.149

The Number of Civil Servants :
Expenditure Units

Permanent Contracted Personnel Wage Transactions Application

The Number of Civil Servants : 11.078

Time 1 24.447.155
Personnel : 991.902

i Extra Working Hours Application Software

Personnel : 30.756

Social Right and Support Payments Application Software

94.505 Birth Benefits, 1398 Death Benefits, 628 Bonuses, 275.674 Rewards,
849.179 Education and Training Allowance, 268.087 Clothing Benefits

° Public Electronic Payroll System (e-Payroll)

THE IMPLEMENTATION OF PUBLIC PERSONNEL
EXPENDITURE MANAGEMENT SYSTEM

Union Application

8 Confederation, 149 Union,
1.275.428 Union Member Personnel

Used by 1.073.902 people last month

KBS — USER REPORTS

Emekl Fasenel Fial 1E

Prime Ministry Wage Inquiry Screen

Transactions concerning deductions from wage and data
exchange
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THE MECHANISM OF KPHYS

Electronical Bank

AERBLITNTG List and Payroll

: - Units
Salary Transactions
Paymaster +  Electronical Bank List _\/
J ss
Payment

n —— Instruction

Turkish
Court of
Account

Meeting the Cash
(2 working days before)

EFT

1
' ZIRART A 1
The bank where Bank / I of Treasury
’ 1

withdraw salary
N

THE MECHANISM OF PERSONNEL APPLICATIONS

Actual " Information
Information Input Exchange with

(upon demands of
Institutions)

. Reporting

Directorate General
of Budget and Fiscal
Control

Payment Order

E-Control
(Turkish Court of Accounts)

12

22.4.2015



APPLICATION PROCESS

Expenditure Unit /

|I Accounting Unit

Turkish
Court of
ts

* Instutitions
« DGPA

- Control — ﬂ;ent ( r. I
M Accounting Instruction ayment Account

THE FUNCTIONS AND GOALS OF KPHYS

1- Generation of public personnel salary index

2- Integration of financial transactions about personnel payments in single
automation system,

3- By standardizing the salary accounting methods;
- Prevention of double payments,
- Correct calculation of the base and amount of income tax ,
- Realization of the process that will make deduction from the salary,

4- In terms of salary accruals, integration of the expenditure units to eliminate
complexity in salary accruals ,

5- Ability to monitor personnel movements in time.
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THE FUNCTIONS AND GOALS OF KPHYS

6- Money savings in use of public resources.

7- By creating single data bank, current statistical information about
personnel payments can be offered to decision makers

8- Prevention of the errors stemming from the salary documents

9- Exchange information with institutions upon their demand (by protocol)

15

PUBLIC ELECTRONIC SALARY PAYMENT SYSTEM

1 Contribution of banks:
g7 | Transactions which used to take
.y . | 24 minutes, now decreased to

& ‘wiyd 70 seconds. In this way,
o — improvement by

98 9% was achieved.

(Odare B e K

Aanks to the application:

Transferring to the bank with single key,

Recording the whole process,

Tracking of the system by authorised staff;

Making a standard application process,

Transferring the bank list from single center,

Preventing the complaint of personnel and customer in payment process,

Saving from time,

Providing that transactions security, on account of minimizing the human element,

K Avoiding the non-reporting problems that stemming from manuel transactions. j
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THE CONTRIBUTION OF SYSTEM N\

SUBJECT BEFORE NOW
Standardisation of payments | Not available Available
Transactions time Longer Shorter
= dpppes o Pkl e Not available Available
personnel payments
Use of System Paid Free
Maintenance and Modification .

Paid Free
System
Partly
Savings available or Available
not available
Access to Information Difficult Easier
Information Source Not available Available
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AN EXAMPLE FOR CONTRIBUTION OF THE SYSTEM

SAVINGS

l Paper (number) I Cost of paper and print I Monthly amount [ Yearly amount

| 143.875 | 0,4 | 57.550,00 | 690.600,00

l Paper (number) [ 1tree I Monthly tree number [ Yearly tree number

143.875 12400 12 139
Monthly 48 m2 , yearly 556 m?2 forested area has been saved.

If they got payroll as paper ;

Monthly amount Yearly amount

Paper _ (number) ] Cost of paper and print
0,4

1.448.039

5.950.587,20

l Paper  (number) [ 1tree I Monthly tree number Yearly tree number

|
579.215,60 [
l
|

[ 1.448.039 | 12400 | 117 1401

| 7iim riemuriar Bordroiarny e -Sordro Sisteminden Alabimektediier.

* This calculation has been made by the assumption that
there will be 12 personnel per page.
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LINKS WITH OTHER INSTITUTIONS SYSTEMS

SOCIAL
SUPPORT
FUND FOR

POLICE
OFFICERS

SOCIAL SUPPORT
FUND FOR PRIMARY
SCHOOL TEACHERS

Data Exchange with 26 institution
Efforts to integrate with the system of institutions continues.

DIRECTORATE
GENERAL OF
BUDGET AND

FISCAL
CONTROL

TURKISH
COURT OF
ACCOUNTS

SCREEN SHOTS FROM OUR APPLICATIONS

reFom |

Sézlesmell Personel Bilgl Girlsi
—
Muhasebe Birimi <adu | | D) i
I<urum # Birim odu | o7 | o1 oo of -

Iglam Kadu [ Diger Bilgilerdeki Degisikliklar
Adi [Eflean

Onvan Kedu ’—7 u

Kaydet | Farm)

Wiz Bigierl | (aagl e o
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Eibijd“t‘.o i ‘ An t"‘b
(CZ s e-Boidro
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AWARDS

In 9th eTR Awards Contest in 2011 :

; 1st degree in the category of ” e-services from public to
public”
In 11th eTR Awards Contest in 2013 :
Our project was selected as “The Most Improved Project”.

THANK YOU
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