Practice

PEMEPAL |2t

MpepocrasneHue ycayr KOHCY/1bTUPOBAHUA BHYTPEHHUMM

ayAUTOPaMM:

Ymo 3mo o3Hayaem 071 pyKosoocmed, 6HympeHHuUx ayoumopos u Lrr?

28 oKTAbpsa 2021 r.

MaH-lMeep Nappum, CIA

lMpedcedamesns AyoumopcKko20 Komumema
SKcnepm BcemupHo20 baHKa

6. npedcedamesnb mexoyHapooHoz20 NBA
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CO= Internal Aud-it
I OnpepeneHne BHYTPEHHEro ayauTa %mmumyof

Practice

DeHHUU ayodum nomozaem

opz2aHu3ayuu docmuyb nocmasieHHbIX yenedu, ucnoJib3ys
cucmemMamu3uposdaHHbIU U nocsiedosamesibHbiU NOGX00 K OUyeHKe U NOoBbIWeHUK
3¢ppekmusHoCcmMu  npoyeccos  ynpasJsieHUA  pUCKAMU, KOHMposaa U

KoOpnopamusHO020 ynpasJjieHus».
IVIuccma BHYTPEHHEero ayauTta

CoxpaHeHue U NoBbllleHMe LEeHHOCTU OpraHM3aLmm
nocpeACcTBOM NpoBeAeHNA 06 bEKTUBHbIX BHYTPEHHMX
ayAMTOPCKMX NPOBEPOK Ha OCHOBE PUCK-
OpPMEeHTUPOBaAHHOI0 NoAXoAa, NpeAocTaB/ieHUA

) DeKoOMeHJaluMu m o6MeHa 3HaHMAM



OcHoBHble npuHuunbl MO
I

BHYTpeHHMiIA ayguTop:

fiBnaerca o6pasL,om YeCTHOCTM.

MposasnseT KOMNETEHTHOCTb U NpodeccMoHaNIbHOe OTHOLEeHUe K paboTe.

O61beKTUBEH 1 He NOABEPXKEH HEHAAEXKALLeMy BO34eCTBUIO (He3aBUCUM).

BbicTpauBaeT ¢8O0 paboTy B COOTBETCTBUM CO CTPATErnei, LeNamm u puckamum opraHMsaLum.
O6napaeT COOTBETCTBYIOLWMM CTaTyCOM U HEO6X0AMMbIMU pecypcamum.

KauecTBeHHO BbINO/IHAET PaboTy U NOCTOAHHO COBEPLUEHCTBYETCA.

BbicTpauBaeTt 3¢pPpeKTUBHbIE OTHOLUEHUA C 3aMHTEPECOBAHHbIMU CTOPOHAMM.

OcHoBbIBaeT paboTy Ha PUCK-OPUEHTUPOBAHHOM NOAXOAE.

NMpoHuuaTeneH, paccmaTpmuBaeT BONpPOEbl B NepcrnekTuse U HAUeNeH Ha 6yp,yu1,ee.
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CnocobcTByeT pa3BUTUIO OpraHU3aLmu.
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Practice



I OXXnpaHna pykosoactea I

: 5

‘ CopencTeme B NOBbILLEHUN 3PENOCTH
opraHu3aummn ¢ TOYKU 3peHnst paboTbl C PUCKOM.

—

[TomoLlb MHE BMECTO KPpUTUKK!

COf= Internal Audit
Community of
Practice




I OXXnpaHuAa BHYTPEHHUX ayaAUToOpOB I
I

‘ IMeTb BO3MOXKHOCTb 0becne4ymBaTh
HenocpeacTBEHHYIO Nomnb3y ANs opraHM3aumm

Mepbl anga 3awmTbl (NpeanosaraeMomn)
OOBbEKTUBHOCTMU

UeTkoe npeacraBrieHne od6 OTBETCTBEHHOCTHU
pyKOBOACTBA

Haponexawun npouecc angd NnpuHATUA 3agaHuu,
%L;‘Jm':::;; npeanonaratoLLmMx KOHCYNLTUPOBaHME

Practice



CO= Internal Audit
Oxxnpauua UMM %gom?unityof
‘ [a, Ho Mbl obecrnevnm 6asy n obyyeHue

OTcyTCTBME YyNpaBneH4Yecknx oba3aHHoOCTEN AnS
BHYTPEHHUX ayanTOpPOB

OTcyTcTBME Yrpo3bl N rogoBoro nnaHa
«obecrnevyeHns yBepeHHOCTU»

CoxpaHsieTca KpUTeEPUn KOMNETEHLIUM



CNACUB0 3A BHUMAHMUE!
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