PEMPAL, TCOP Meeting
Plenary Meeting 
Measuring and Monitoring Treasury Performance 
May 21-23, 2018 _________________________________________________________
Tirana, Albania
During the period May 21-23, 2018, PEMPAL Treasury Community of Practice (TCOP) held an annual plenary meeting in Tirana, Albania. The main objective of the meeting was to commence a more in-depth analysis and discussion regarding the measurement and monitoring of treasury performance. The meeting was attended by 45 specialists representing 14 PEMPAL countries, (Albania, Armenia, Azerbaijan, Belarus, Bulgaria, Georgia, Kazakhstan, Kosovo, Kyrgyzstan, Moldova, Russian Federation, Turkey, Ukraine and Uzbekistan). The workshop was facilitated by the World Bank team, including Ms Elena Nikulina, Team Leader for PEMPAL, Mr. Mark Silins, Advisor to PEMPAL, Ms. Iryna Shcherbyna, Ms. Jonida Myftiu, and Ms. Yelena Slizhevskaya. Logistical support was provided by the PEMPAL Secretariat based at the World Bank Country Office in Moscow. 
Ms. Maryam Salim, Country Manager for Albania, welcomed attendees to the vibrant city of Tirana on behalf of the World Bank. She mentioned that this is the second visit to Tirana for PEMPAL TCOP, the first being in June 2015. Ms. Salim also indicated that the theme of performance measurement is very topical in modern PFM, and that Albania is well placed to share the experience in this area. This includes its experience and results regarding the current PFM strategy and the most recent PEFA assessment undertaken by the World Bank jointly with the authorities.    

[image: ]Mr. Arben Ahmetaj, Minister of Finance & Economy of the Republic of Albania, was next to address the group and he expressed his gratitude for being invited to open the event and indicated how proud the government is of its achievements in PFM reform over the last five years. He welcomed participants of PEMPAL TCOP plenary meeting to Tirana and encouraged attendees to be involved actively in discussion and to share their ideas for the improvement and the sustainable performance of PFM. He expressed the conviction that this experience would be fruitful, useful and helpful as a result of the high level of expertise of the participants.  He also indicated that the Albanian PFM framework has been significantly strengthened since 2016 with introduction of a fiscal rule preventing the increase of debt. More work is required to fully strengthen the system, particularly at the local government level, however progress has been positive and steady.

Ms. Gelardina Prodani, General Secretary of the Ministry of Finance & Economy (MoFE), highlighted that she has a strong personal association with PEMPAL having been a member of the Budget COP for many years. The benefits are significant allowing opportunities to share across a range of country experiences. She indicated that Albanian MoFE has been very focused on transparency including monitoring of line ministry performance. She also indicated how happy she was that TCOP chose Tirana as the venue for its plenary meeting.   
The minister followed with an additional comment on the output focus of the budget. He mentioned how important it was to measure output and to ultimately measure the outcomes. He encouraged the workshop to share experiences to assist each country focus more on results than just on the spending public money. 
[image: ]Ms. Angela Voronin, PEMPAL TCOP Chair, and Moldova State Treasury Director, welcomed participants to the workshop and thanked Albania for hosting the event. She particularly extended her thanks to Ms. Mimosa Peco and her colleagues who have worked tirelessly to organize this event. Ms. Voronin also introduced the Executive Committee to the workshop and welcomed those who were attending PEMPAL for the first time. 
Ms. Elena Nikulina, the World Bank PEMPAL Team Leader, introduced the World Bank resource team, provided an overview of the agenda and introduced participants to the theme for the event. 

Ms. Mimoza Peço, Director of Treasury Operations, a member of TCOP Executive Committee, and the designated Chair for day one of the workshop, also welcomed participants and thanked the World Bank for supporting PEMPAL and TCOP. She then opened the discussion on Albanian experience of measuring and monitoring PFM performance. 

[image: ]The first presentation of day one was delivered by Ms. Vanina Jakupi, Director for Managing the Reforms in the Public Finance Management on the “Albanian PFM reform indicators.” In 2014 a PFM Reform Strategy was adopted to address major weaknesses which had been evident in the PFM system for some time, not least of which was a continued issue with expenditure arrears. The Strategy has six main pillars as per the adjacent slide. In 2017 a monitoring system for the strategy was introduced. Oversight of the process is undertaken by a Steering Committee. Internal management reports are produced every six months with external reporting once a year. A set of 36 high level outcome indicators termed the “Passport Indicators” have been developed (along with many operational indicators) which are monitored and present the focus of strategic performance reporting. 
Ms. Kesjana Halili, General Director of Public Financial Internal Control Harmonization,  [image: ]delivered the second presentation on Public Internal Financial Control (PIFC) performance indicators. Development of effective PIFC is an important precondition for countries wishing to join the EU. The framework is reflected in the adjacent slide. A set of key performance indicators have been developed for each key area of PFM focused on controls and compliance. There are both input and output indicators for processes, and compliance indicators, including for the detection of non-compliance. Each indicator is assessed and a rating allocated based on a scale of 1-4.  The performance of ministries and municipalities against the indicators is assessed and they are ranked based on the assessment.  International examples to benchmark and determine the measures were used for the development of indicators.  MoFE then set a base line and focus on the indicators and performance of time with the goal to see a gradual improvement against the indicators over time.   

Mr. Lavdrim Sahitaj, General Director of Treasury, Ms. Mimoza Peço, Director of Treasury Operations, Ms. Irena Rista, Head of TSA Management, and Ms. Alketa Braçe, Head of Financial Reporting and Accounting, jointly presented on “Treasury Performance Indicators.” The performance indicators were developed based on the strategic passport indicator framework to focus in more detail on managing the operations of the Treasury in Albania. A very important element is the detailed analysis and monitoring of expenditure arrears by each ministry and municipality. The Treasury has also developed a series of specific indicators to monitor compliance and performance regarding submissions from line ministries to the Treasury. Six streams of measurement relating to payments and revenue collections can be seen in the above slide 
[image: ] 

[image: ]Mr. Marjus Borokoci, Head of the Strategy and Risk Unit, General Directorate of Budget and Debt Management, delivered the next Albanian presentation that covered approach to measuring and monitoring performance in the area of debt management.”  He indicated that Albania reviewed its existing debt structure and undertook a risk based assessment to determine where improvements could be made. As a result, a gradual debt restructuring process was undertaken in order to reduce refinancing and interest rate risk, and as well to keep under control exchange rate risks. A set of indicators have been developed and monitored periodically in order to facilitate the process of targeting further gradual improvement.  The charts above show the evolution over time of a set of indicators, which reflect a gradual improvement in the Albanian debt structure.  
Ms. Aurela Velo, Director of Treasury Business Processing, General Directorate of Treasury, delivered the last presentation of day one on “Improving the performance of the budgeting, execution and reporting process through automation.” One of the objectives in Albania has been to improve performance through automation of business processes and examining opportunities to create a more integrated ICT platform across PFM in government. Key [image: ]processes will be monitored and analysis undertaken across government PFM and other activities. Dashboards (see right hand box of the above slide) will be used to support monitoring and reporting to stakeholders.
Day one ended with round-table discussions regarding the presentations by Albania. Box 1 summarizes the key observations made regarding the information delivered by the hosts.
	Box 1 - Feedback on the Presentations by the Albania
Strengths
· A clear vision for transformation of the PFM framework. The concept and direction of reform is clear 
· Systemic approach supported by clear systems and processes 
· The quality of decisions being made has improved as a result of the framework 
· PFM macro-indicators along with financial and non-financial indicators have been developed to measure performance against objectives
· An audit process and monitoring are in place
The reporting of ministry and municipal performance including the ranking will be a motivating factor for institutions
· Political support was clear and accountability for approval of the framework by Parliament is very positive 
· The transparency and accountability of the system is very evident
Suggested further improvements
· Development of performance auditing capacity is key for the future
· Determining who is responsible and accountable for the indicators in the executive – this was not completely clear
· Ranking methodology needs to be very objective given the different focus in different ministries
· Cash management needs its own dedicated performance indicators
· Linkage of input and process indicators to output and outcome indicators is critical
· Albania could benefit from an ICT system to collect and monitor performance indicators, which identifies business processes, risks and specific indicators 
· Transparency could be further enhanced
· Further enhance accountability and consequences for non-compliance over time. What is the stick verses the carrot? 
· Indicators need to be measured not just as a number but as a ratio to ensure comparability over time
· There is a need to strengthen the focus on EU requirements given the focus on accession



Mr Mark Silins, Advisor to TCOP was invited to summarize the key messages from day one He complemented the hosts on their presentations and the importance given to performance management. It was clear from the opening address from the Minister this has resulted from a high level interest for improving the quality of PFM, and more broadly, service delivery and the results achieved by government.  Albania has done this by first defining its overall strategy in government, not just for PFM, but for government in general. This is critical, as is the correct formulation of what the objectives of government are. Once you have defined the objectives you can assess risks and in turn determine the areas where performance measurement and monitoring are important. He highlighted that while Albania referred to a number of its indicators being outcome focused, a number of these were really a measurement of the performance relating to outputs. Measuring performance with outputs is important, and therefore all of these were useful indicators. However outcomes or results should ultimately relate to very high level measures, for example the social and economic impact of government activities. Measuring this is very difficult. It is also often difficult to establish a causal pathway, the link between a specific output of government and an improvement economically or socially for Albania. Thus measuring the qualitative and quantitative performance of the government regarding commitments or arrears is important. However, these are more reflective of input and output measures. Outcome measures could relate to the increased transparency and reliability in government operations, and more confidence in government as an institution. Ultimately it will probably also result in a reduction in costs for government – with businesses no longer passing on the cash management costs resulting from late payment. These types of measures are more complex and it is important for countries to commence performance measurement with a focus on inputs and outputs to develop capacity over time before developing reliable outcome measures. The reality is also that, in general, public servants can only be held accountable for outputs, while the elected government should be responsible for the outcomes. 
[image: ]Day two commenced with a presentation by Mark Silins, TCOP Thematic Advisor, on “Performance Measurement in a Modern Treasury.” Mr Silins highlighted the institutional arrangements that need to be in place for performance management, including a strong and clear legislative framework. He also stressed that performance management needed to establish linkages between the strategic objectives of government and the activities and inputs allocated to different functions. Measuring inputs and outputs is generally relatively easy, while measuring outcomes can be challenging. Ultimately however, measuring outcomes determines whether specific government activities are contributing to social and economic improvements in the country. Countries should develop capacity with performance management gradually, developing the more sophisticated elements over time. One major challenge is ensuring that the government’s “program”[footnoteRef:1] objectives are properly defined. He concluded by reinforcing that “If we do not measure it we cannot manage it.”    [1:  It is possible for countries to measure performance in many different ways, including along traditional institutional lines. However, many countries choose to implement performance measurement on the basis of an enhanced focus on results. This may be through the development of program or other forms of results based budgeting. ] 

[image: ]The second presentation of the morning was delivered by Mrs. Elena Nikulina, Senior Public Sector Specialist, PEMPAL Team Leader, the World Bank, and Ms. Jonida Muftiu, Financial Management Specialist, the World Bank, on the “PEFA framework for measuring PFM performance and example of its recent application in Albania.” The presenters reminded the participants that the framework was recently updated, including introduction of a new pillar Management of Assets and Liabilities. The presenters also briefed the workshop on specific changes in the new framework with a special focus on the indicators under Pillar 5 Predictability and Control in Budget Execution, and Pillar 6 Accounting and Reporting, due to their strong relationship to treasury functions. Ratings that Albania received for the indicators under the mentioned two pillars during the recent PEFA assessment were also discussed together with the weaknesses identified by the World Bank assessment team.
 
[image: ]The third session for day two included two country case studies, the first from Turkey, delivered by Mr. Ilyas Tufan, Head of Cash Management  Department, Treasury of Turkey. Mr. Tufan highlighted that performance management was undertaken within a strategic framework in Turkey. Treasury has a mission, vision and six strategic pillars each with a key goal. Each pillar has subordinate objectives Key performance indicators are also in place. The indicators related to cash management can be seen in the adjacent slide.  Turkey also monitors the ability of line ministries to reliably forecast their cash requirements and rates them against three criteria. A report is also published which rates them as good, average or poor performers which is submitted to the executive and to the ministries themselves.   

The second country case study on Russia’s experience was delivered by Mr. Alexander Demidov, Deputy Head, Federal Treasury of Russia. Mr Demidov described their system which is anchored in a strategic framework and involves development of a performance monitoring and assessment system for the Treasury and for each individual staff member. 54 Indicators are included for the Treasury and these are published on the web. Indexes that provide an overall rating regarding performance have also been developed.  There are seven stages in what is described as an effectiveness evaluation (see slide adjacent). Indicators are first developed through a self-assessment, and subsequently these are reviewed through a quality assurance and management process. External evaluations of the Treasury are also made publicly available on the departmental website. 
[image: ]
The afternoon session of day two was devoted to small group discussions. The plenary meeting formed three groups where countries who had not yet presented provided background regarding performance management in their countries. Discussions also included a practical exercise to apply PI22 from the PEFA framework which is the new indicator relating  to arrears. Countries were asked to identify the challenges in using it for monitoring performance in their countries and also to identify the scores against the two sub-elements of PI22, either based on an actual assessment or a self assessment.     

The groups reported back at the commencement of day three. Box 2 summarizes the key points identified in each of the three groups.

	Box 2 – Key Points from Group Discussions

Existing Basis for Performance Monitoring including Legislation where appropriate

· PFM Refom Srategy and monitoring through  PEFA (2)
· Annual PFIC monitoring report 
· Internal Management Reporting
· Legislation, integrated into management systems, clear accountability framework,    including Court of Accounts, transparency,  and annual accountability report 
· Employee performance assessment 
· Incorporated into the budget program framework (2)
· Lack of formal assessment system (6) 
· The Ministry of Finance’s Strategic Plan (for 3-5 years) includes indicators (2).
· Formalized in the Budget Code;
Challenges in Developing KPIs
· Lack of a legislation base (2)
· Capacity building of stakeholders (3)
· Absence of systems including well deveoped IT generally (3)
· Understanding how to properly define KPIs and balanced scorecards (2)
· Poor understanding of roles and responsibilities
· Staff turnover (2)
· No clear linkage between employee and institutional performance and an incentive system(3)
· Lack of integration with management systems 
· lack of capacity to use KPIs for decision making (parliament, government)
· Common approaches and methodology are hard to develop
· Assessment administration is labor-intensive (especially self-assessment). On occasions the measurement process can be complex (2)
· Lack of commitment and interest of the management (2)
· Strategic objectives are not properly defined.
· Lack of a specialized unit and technical tools (automation).

Definitions of Arrears in use in participating countries
· Past due date by more than 30 days from receipt of goods and services, 
· Past due date by more than 60 days 
· Payables that extend beyond the year end 
· Based on the contractual deadline, otherwise – 30 days (6);
· Mandatory contractual condition 
· Arrears are formed when a budget user does not pay within the reporting period (quarter)
· Payables (not arrears) are based on the accounting data as of the reporting date. No arrears concept exists (3) 
· The Treasury has information on commitments including  overdue payables, in electronic form (3) 

Challenges in Using PI22 to Measure Performance
· Absence of accrual accounting 
· Lack of integration of procurement and FM information systems 
· Lack of political commitment to revise the procurement law …
· Lack of discipline of budget users in using commitment controls 
· Lack of sufficient transparency with respect to commitments, and arrears
· Impossible to assess using a single indicator (arrears), a unified treasury performance assessment system should be developed
· PEFA framework differs from legally adopted approaches in many countries (2)



  

Mark Silins was again invited to comments on the group discussions and workshop in general.  His main mains were:

· The content from the hosts and other contributors had been excellent. Performance management systems should evolve gradually and become more sophisticated over time. Some of the indicators described during the event in Albania were output related. A good performance system must include output and input indicators, but it is also important to develop proper outcome indicators over time.  
· [bookmark: _GoBack]One of the misunderstandings regarding program budgeting and performance monitoring is that inputs are no longer important. The opposite is true. To manage well you must still monitor and measure inputs along with outputs. The ultimate goal is to measure outcomes, to inform decision making. What difference has our government activities made to society and to economic performance? This type of measurement can be very challenging.
· The workshop also heard from two countries that are further down the development process – Russia and Turkey. Both have highly developed systems – a key characteristic in both countries is that performance measurement is integrated into the normal management processes. Effective performance based management systems are not apart from budget or management controls but integrated with those controls and processes. 
· Risk management is also key – ensuring that a risk management framework is also integrated is key along with indicators that monitor and measure high areas of risk.  
· Developing comprehensive performance management systems is very sophisticated process. It takes time to develop and improve and should be gradual and iterative. Even countries like Australia, who have had systems in place since the 1980s, continue to enhance and improve over time. 
· Ultimately proper performance measurement also requires a cultural change in the public service. You need staff to focus beyond their job, to understand their role in the entire system and to make risk based judgements on how to get the best results in their work. 
· Institutional reporting must ultimately extent to individual performance too. This will enhance staff’s understanding of roles and responsibilities and provide feedback on whether individuals are performing in accordance with organizational objectives. but the development of this feedback system has to be gradual and careful – as it is quite complex and challenging to implement successfully.  
· Finally, he highlighted an opportunity for TCOP – the workshop observed that PI22 from PEFA could be useful as an indicator of performance – but is it enough? Could TCOP as a group identify key common indicators regarding inputs and outputs for measuring and monitoring Treasury performance?   

Ms. Nikulina congratulated the executive committee for the topic for this event which was new and extremely relevant and important. She mentioned the need for ensuring a common understanding and terminology regarding the terms associated with performance monitoring. Ms. Nikulina felt that the exercise with the PEFA indicator had been revealing. Many countries gave themselves an “A” against the PEFA indicator regarding the level of budgetary arrears. However, a number of countries were not recognizing payables correctly in the FMIS, and this in turn resulted in the absence of timing baseline for determining arrears. This suggested that there was a need for further work in TCOP to ensure common definitions and understanding, and how this should be monitored in FMIS. 

The final session of the workshop was a presentation on the Overview of TCOP activities over the past year by the TCOP Executive Committee.  The Committee indicated that the program was developed based on members’ input, primarily from a questionnaire compiled each year at the plenary sessions. On the basis of the survey an annual plan was developed for the coming year’s goals and activities. Four main thematic groups currently exist:

· The Evolving role of the Treasury Function in Government;
· Information Communication and Technology;
· Cash management and forecasting; and
· Accounting and Reporting (this working group formed from three earlier working groups on consolidated reporting, asset management and implementation of IPSAS). 

 The major events convened in the last twelve months were:
· This plenary meeting in Tirana;
· Three other workshops: one in Chisinau, Moldova and two convened sequentially in Baku with 116 participants;
· 4 meetings of Executive Committee; and
· Three thematic video conferences.

Discussions ensued regarding future topics for TCOP activities with the main suggestions summarized in Box 2 below.

	Box 2 – Suggested Topics for Future Events
· Performance management and KPIs 
· Develop KPIs for the Treasury Operations
· Integration of FMIS and TSA (visit to Estonia)
· Evolution of the Treasury role and functions
· Consolidated Reporting and Accounting
· Cash Management and Forecasting (ranked number one in the survey responses)
· Accrual accounting systems from advanced countries – including assets management
· Integrating business intelligence and knowledge management systems with FMIS
· Risk Management – developing an integrated risk management system in Treasury (also a major item in the survey)
· Debt Management – including effective management of contingent liabilities. 
· Debt Management -  optimal composition for a debt portfolio
· Effective coordination between budget execution and the cash management and forecasting functions



Suggestions for countries to visit

Suggested countries for future visits: Korea, Abu Dhabi, Italy, Russia, England, Spain, and Turkey. Armenia, Kazakhstan, Kosovo, Kyrgyzstan, Russia, Turkey, Ukraine and Uzbekistan have offered to host future events.

Ms. Mimoza Peço was invited to close the event. She expressed her gratitude to the World Bank, and PEMPAL colleagues for new ideas and guidance regarding development of performance monitoring in Albania. Mimoza thanked all participants for their active participation and support to Albania. 

The next event for TCOP is planned for the last quarter of 2018, on cash management and forecasting. The venue for the event is to be determined. For more information on the TCOP activity plans please monitor announcements at www.pempal.org.
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PEMPAL, TCOP Meeting


 


Plenary Meeting 


 


Measuring and Monitoring Treasury Performance


 


 


May 21


-


23, 2018


 


_________________________________________________________


 


Tirana,


 


A


lbania


 


During the period 


May


 


21


-


23,


 


2018, PEMPAL Treasury Community of Practice (TCOP) held 


a


n annual


 


plenary 


meeting in 


Tirana


, A


lbania


. The main objective of the meeting was to 


commence a more in


-


depth analysis and discussion regarding the 


measurement and monitoring 


of 


treasury 


p


erformanc


e


. 


The meeting was 


attended by 


4


5 


specialists representing 1


4


 


PEMPAL 


countries, 


(Albania, 


Armenia, 


Azerbaijan, Belarus, 


Bulgaria, 


Georgia, Kazakhstan, 


Kosovo, 


Kyrgyz


stan


, Moldova


, Russian Federation, Turkey, 


Ukraine


 


and


 


Uzbekistan


). The workshop 


was facilitated by the World Bank team, including Ms Elena Nikulina, Team Leader for 


PEMPAL, 


Mr. Mark Silins, Advisor to PEMPAL


, 


Ms. Iryna Shcherbyna


, 


Ms.


 


Jonida Myftiu,


 


and 


Ms.


 


Yelena Slizhevskaya


. Logistical support was provided by the PE


MPAL Secretariat 


based at the World Bank Country Office in Moscow. 


 


Ms. Maryam Salim


, Country Manager for Albania


, w


elcomed attendees to 


the vibrant city of 


Tirana on behalf of the World Bank. She mentioned that this is the second visit to Tirana


 


for 


PEMPA


L


 


TCOP


, the f


i


r


s


t


 


being in June 2015. 


Ms.


 


Salim also indicated that the 


theme


 


of 


performance


 


measurement is very topical


 


in modern PFM,


 


and 


that 


Albania is well placed to 


share the experience


 


in this area


. This 


includ


es its experience and results


 


regarding the 


current 


PFM strategy and the 


most recent PEFA 


assessment 


undertaken 


by the 


World B


ank jointly 


with the authorities.   


 


 


 


Mr. Arben Ahmetaj


, Minister of Finance & 


Economy of the Republic of Albania


,


 


was 


next to 


address


 


the group


 


and he 


expressed his 


gratitude for being invited to open the


 


event 


and indicated how proud 


the government is of 


its


 


achievements in PFM reform over the last 


five years. 


He welcomed participants of 


PEMPAL 


TCOP plenary meeting 


to Tirana 


and 


encouraged 


attendees


 


to 


be involved 


actively in discussion and to share their ideas 


for the improvement and the sustainable performance of PFM. 


He expressed the conviction 


that this 


experience would be fruitful, useful and helpful as a result of the 


high level of expertise


 


of the


 


participants.  


He 


also 


indicated that 


the 


Albanian PFM framework has been significantly 


strengthened since 2016 with


 


introduction of


 


a fiscal rule preventing 


the 


increase of debt. More 


work is required to fully strengthen the system, particularl


y at the l


ocal government level, 


however 


progress


 


has been positive and steady.


 


 




 

1 

PEMPAL, TCOP Meeting   Plenary Meeting    Measuring and Monitoring Treasury Performance     May 21 - 23, 2018   _________________________________________________________   Tirana,   A lbania   During the period  May   21 - 23,   2018, PEMPAL Treasury Community of Practice (TCOP) held  a n annual   plenary  meeting in  Tirana , A lbania . The main objective of the meeting was to  commence a more in - depth analysis and discussion regarding the  measurement and monitoring  of  treasury  p erformanc e .  The meeting was  attended by  4 5  specialists representing 1 4   PEMPAL  countries,  (Albania,  Armenia,  Azerbaijan, Belarus,  Bulgaria,  Georgia, Kazakhstan,  Kosovo,  Kyrgyz stan , Moldova , Russian Federation, Turkey,  Ukraine   and   Uzbekistan ). The workshop  was facilitated by the World Bank team, including Ms Elena Nikulina, Team Leader for  PEMPAL,  Mr. Mark Silins, Advisor to PEMPAL ,  Ms. Iryna Shcherbyna ,  Ms.   Jonida Myftiu,   and  Ms.   Yelena Slizhevskaya . Logistical support was provided by the PE MPAL Secretariat  based at the World Bank Country Office in Moscow.    Ms. Maryam Salim , Country Manager for Albania , w elcomed attendees to  the vibrant city of  Tirana on behalf of the World Bank. She mentioned that this is the second visit to Tirana   for  PEMPA L   TCOP , the f i r s t   being in June 2015.  Ms.   Salim also indicated that the  theme   of  performance   measurement is very topical   in modern PFM,   and  that  Albania is well placed to  share the experience   in this area . This  includ es its experience and results   regarding the  current  PFM strategy and the  most recent PEFA  assessment  undertaken  by the  World B ank jointly  with the authorities.          Mr. Arben Ahmetaj , Minister of Finance &  Economy of the Republic of Albania ,   was  next to  address   the group   and he  expressed his  gratitude for being invited to open the   event  and indicated how proud  the government is of  its   achievements in PFM reform over the last  five years.  He welcomed participants of  PEMPAL  TCOP plenary meeting  to Tirana  and  encouraged  attendees   to  be involved  actively in discussion and to share their ideas  for the improvement and the sustainable performance of PFM.  He expressed the conviction  that this  experience would be fruitful, useful and helpful as a result of the  high level of expertise   of the   participants.   He  also  indicated that  the  Albanian PFM framework has been significantly  strengthened since 2016 with   introduction of   a fiscal rule preventing  the  increase of debt. More  work is required to fully strengthen the system, particularl y at the l ocal government level,  however  progress   has been positive and steady.    

