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Labor costs

Optimization of
reduction

processes

Manual operations ‘ Labor force cut by

cut down by 20%
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accounting :

by 95% | Etimination of system ad-

on budget operations ministration tasks at the
level of units

30-fold

reduction in document
transfer time
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Databases cut

from 7,000 to 85

History stored for at least
5 years

Consolidation of
information for the
purposes of analysis and
decision-making

Information services - performance optimization
of the Treasury of the Russian Federation

Increased legal and
information protection
and security

Opportunity to shift to le-
gally binding circulation of
documents

Certification on information
security requirements
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Information services for citizens and the state:
portal solutions

ENHANCED ENHANCED CONVENIENT
ENHANCING PUBLIC CONTROL LEGALLY BINDING CASH SAVINGS OPENNESS AND QUALITY CONTROL PAYMENTS
COMPETITION over the e-document for the ACCESSIBILITY over public and Convenient
among suppliers placement and circulation customer of information on  municipal services payments
of goods and fulfillment of institutions’ for public and
services contracts performance municipal
services

Registered
public/municipal
institutions

payments

requests per registered total value
day users of contracts

total published
information accruals

from the start of
operation
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Creating the e-budget system

2012-2013

2016-2018

Control

Financial control
sub-system

Effectiveness
(management accounting)

Accounting and reporting
sub-system

Human resources

Non-financial
assets
Form Registers Business Security . Legal
sheets and classifiers processes significance
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IT-management

Operation management system - r requests
common access point for IT and Admin Services

Reduction of service

: : A Situation
delivery idle time room
Service quality

management

Growth in external
appreciation of the
Treasury’s performance
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Infrastructure management

Transition to single cloud infrastructure

Infrastructure will be located at DPCs
(data processing centers) of the organizations under
the jurisdiction of the Ministry of Finance of Russia

Pilot results for the transition to virtu-
al infrastructure in territorial agencies
of the Federal Treasury

Standardization
and automation

Virtualization Reduction in server equi?ment

needs — from 15-18 uni

) o to 4-6 units
Consolidation Eliminates borders of
physical resources > Standard services
K Reduces complexity Increases the use of Area for th i
of infrastructure hard 2 rea .or sl
ardware resources > L{:glgces deployment is 4 times smaller

> Reduces staff needs > Cuts hardware costs } Inereszes seaability

Increases the flexibility -

> of IT resources delivery Fnel' gy consumption
Reduces operating Simplifies system de- to the user is 3 times less
expenses ployment
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Information security management

Comprehensive approach to ensuring Information
the security of the Treasury’s information system

Centralized management of IT policies
related to information security

Draft proposals for
regulatory framework of
information security for
those IT services which
contain financial
information

Single user authentication and
identification system

«Seamless» growth of functions, cuts in
expenses for connecting new information
systems
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Specialization of IT organizational structure in
the Treasury of the Russian Federation

Federal Treasury
HQ — categorization
and standardization of

processes

e e | s Inter-regjonal
e el | tangs, . Inter-regiona

Federal s oo™ Processedzes ___ information
Treasu y vecwe \ department -

ry | ensures maintenance

competence @ of central-level

centers - services, including

e-library, for the
entire country
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New information services of
the Treasury of Russian Federation

E-government Q e-Budget
e e-Treasury
E-HEALTHCARE i
a Payment services

E-GOVERNMENT [ 8 E-BUDGET
SERVICES %\

E-EDUCATION
TRANSPARENCY ACCOUNTABILITY

PARTICIPATION EFFICIENCY
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