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Glossary of terms  

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Commercial operationCO

Structural unit of the Federal TreasurySUFT

Territorial agency of the Federal TreasuryTA

Technological regulationTR

File format requirements for information exchangeFFR

Division of the Federal Treasury at a federal unit of the Russian FederationDFT

Algorithm and program fundAPF

Federal TreasuryFT

Preliminary acceptance testPAT

Applied software APS

Information technologies  IT

IT Best Practices ITIL

Data BaseDB

Interregional operational division of the Federal TreasuryIOD

Regulations (regulatory legal acts)RLA

Problem Description PD

Pilot operation PO

Federal Treasury AgencyFTA

Release plan of applied softwareRPAS

Program and methodology of preliminary acceptance testsPMPAT

Glossary and abbreviations  
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IT Best Practices Methodology for Treasury’s 

technological processes   

• Preventive actions  

• Framework for 
problem escalation  

 

• Common system of 
incident registration 

• Prioritization  

•  Preliminary acceptance 
tests  

•  Pilot operation  

•  Approval of cumulative 

•     patches  
 

• Regulatory changes 

• Changes on request from 
territorial agencies of FT 

• Increasing the level of 
automatic processes and 
services for user 

Change 
management 

Release 
management  

Problem 
management  

Incident 
management  
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CHANGE PLANNING FOR APPLIED 
SOFTWARE 

Reasons  Estimates  Contracts  

 
 
• Actions to implement the 
Strategic Map of the Treasury (5 
years) 
 
• Regulation setting plan of the 
Treasury (current financial year) 
 
• Regulation setting plan of the 
Ministry of Finance of the Russian 
Federation 
 
•Plan of inter-departmental 
cooperation with the Central bank, 
controlling agencies  
 

 
 
 
 
•Analysis of how the premises 
influence the functionality of 
applied software 
 
•Expert appraisal of workload 
required to change the 
functionality of applied 
software  

 
 
 
 
•Define contract period 
 
• Define volume of work 
required to change the 
functionality of applied 
software 
 
 

Contract procedures, 
signing of contract  

Define revisions, 
estimate workload 

Premises  
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Implementers at the Federal 
Treasury  

REVISIONS OF APPLIED SOFTWARE IN LINE 
WITH REGULATIONS 

Instruments  

Operation 
management system 

Request 
management 

system  

Request 
management 

system  

Request 
management 
system, Excel 

 
Division of  

the Federal Treasury  
 

Structural subdivisions 

Division of  
the Federal Treasury  

 
Division of  

the Federal Treasury  
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Implementers at the Federal 
Treasury  

Revisions of applied software on requests 
from territorial subdivisions of the Treasury 

Instruments  

Operation 
management 

system 

Request 
management 

system  

Request 
management 

system  

Request 
management 
system, Excel 

Territorial  
agencies of FT 

 
Division of  

the Federal Treasury  
 

Internal 
instruments of 

structural units of 
FT 

Structural unit 

 
Division of  

the Federal Treasury  
 

 
Division of  

the Federal Treasury  
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Project documents 

Procedure for drafting and approving project documents 

Program and methodology of tests 

Technological regulation  

Description of tasks  

Project solution  

Technical task 

Register of incoming-outgoing messages 

 
Division 

of FT  
 

Structural unit, 
Division of FT  

Structural unit, 
Division of FT  

Structural unit, 
Division of FT  

 
Division 

of FT  
 

Structural unit, 
Division of FT  
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Readiness of applied software version for 
preliminary acceptance tests and pilot 

operation 

Applied software 
version 

    - revisions included in release plan of applied software 
    - developed in line with approved problem description 

Software revisions  

   - correcting errors identified from the date when previous 
software version was released under the algorithm and program 
fund 

Correcting errors 

   - Technological regulations required to conduct 
preliminary acceptance tests and pilot operation 

Technological 
regulations  

   - scenarios of revisions 
   - scenarios for checking the software without changes in its 
functionality  
   - user manuals  

Program and 
methodology of 

preliminary acceptance 
tests, user manuals 
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Preliminary acceptance test 

Versions for preliminary acceptance 
tests and technological regulations  

Pilot division of 
the Federal 

Treasury 
Testing each new revision under the 

program and methodology of 
preliminary acceptance tests 

Determination on 
having passed 

preliminary 
acceptance test 

Regression testing for separate 
technological regulations  

Checking general operability of the version, 
key controls and operations 

Integrated testing 
FT Interregional operational division-DFT, DFT-

bank, DFT-client / financial agency /extra-
budgetary fund  

Load testing  

Installing the 
software 

version to 
trial 

environment 
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Pilot operation  

Pilot operation versions of applied 
software and technological regulations 

Pilot division of the 
Federal Treasury 

Installing the software version to 
a trial environment 

Determination 
on having 

passed pilot 
operation stage  

Checking general operability of 
the version 

Features: 

New revisions are not employed – 
designed bearing in mind the time 

when they will be put into operation 

Passed 
preliminary 

acceptance test 
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Conditions for transferring applied 
software into commercial 

operation 

1. Positive determination on preliminary acceptance 
test and pilot operation from each pilot division of the 
Federal Treasury 

Determination on 
transferring 

software version 
into commercial 

use 

2. Coordination of technological regulations by all 
structural units of FT 

3. Readiness of user documents 

4. Plan for implementation of new revisions, stages of 
implementation for groups of FT divisions (if applicable) 

5. List of limitations of the software version 

6. Plan of upgrade for FT division 
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Implementation of applied software 
versions and respective technological 

regulations 

Quality implementation is ensured through:  

 
 

 
 

Processing requests:  

 
•Registration period  
 
• how critical are they? 
 
•period of response  
 
• implementation period  
 
• verification and closure 

Outcomes: 
Monthly communication of results to 
leadership of FT territorial agencies 

 
 

Reasons: 
 
• error not detected at the stage of 
preliminary acceptance test or trial 
operation due to the lack of separate 
technological frameworks at pilot FT 
divisions  
• failure to adhere to the rules of technical / 
technological operation 
• non-synched installation of new software 
version at the territorial agencies of FT 
 
 
 

 
 

 
 

Presented by the outsourcer 
to FT :  

 
• no later than 5 working days 
after the reporting period  
 
• on request from FT or FT 
division 

Report on the quality of 
operation of software 

For pilot FT divisions upon the results of the 
implementation :  
• awards for quality software versions 
• responsibility for a decline in quality 

Management and control over 
error correction 

Analysis of software errors during trial 
operation 

Monitoring FT division’s 
actions on operating the 

software 
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Approval of applied 
software patch 

Group – 3 pilot FT divisions 

Goal:  

check correcting patches for a group of three FT 

divisions on a commercial database  

 

Conditions for transferring software patch into 

commercial operation : 

positive determination by all pilot FT divisions 

 

Effect:  
elimination of massive similar errors from all FT divisions 

 

Term: 1 working day 
(in case of failure extended until all errors have been eliminated) 

Exceptions:  local errors  
(check on the database of requesting FT division) 

 

 

 

 
 

Determination on 
transferring 

software patch into 
commercial 
operation 
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НП 
Timeframe of approving regulations –  ensuring proper revision cycle for 

applied software 

> 20 7 20 10 12 7 12 

Draft 
regulation 

Regulation 
approved 

Approval of register of 
file format 

requirements for 
informational change 

Regulations 
enter into 

force 

Coordination 
of problem 
description 

Preliminary 
acceptance test 

Transfer into 
commercial 
operation  

Late 
September  

Early 
October  

Early 
November  

Mid-
November  

Early 
December  

Mid-
December  

1 January  Early 
September  

Pilot 
operation 
in pilot FT 
territorial 
agencies 

Implement
ation at 
Federal 
Treasury 
Agency 

Load is 
increased 

Coordin
ation of 
problem 
descripti

on 

Current issues – timeframe for approval of 
regulations 

Installation 
of an applied 

software 
version 

• Coordination of draft 
regulations 
• Inclusion of revisions 
into the software release 
plan  
•Problem description 

Development of FT’s applied 
software 

ППИ 

Rules of interaction with the 
“external” environment 

In working days  
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Pilot operation  

Tatiana Koroleva 

Address: Russia, Moscow, 10 Ilinka street 

 

Tel: 

 

+7 (915) 305-36-94 

 

URL: 

 

www. roskazna.ru 

 

E-mail: 

 

tkoroleva@roskazna.ru 

Contact information 
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