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@8) What is FMIS CoP?

FMIS Community of Practice
» Strategic Objective : To assist the practitioners (country clients, World Bank
staff/consultants, and development partners) in improving the effectiveness of PFM
operations and service delivery by sharing knowledge and experiences, and producing
relevant, leading edge knowledge products on integrated FMIS solutions.

» Established in Sep 2010. More than 810 members from 128 economies (as of Sep’14).
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FMIS CoP members (as of Sep’14)
FMIS CoP roles > Members| HQ co
i 365 2 363
WEG Staff+Cons | 315 205 110
Dev Partners 40 21 19
c (ext) 93 26 67
Total| 813 254 559
Members 31.2%  68.8%
representing 128 economies
External members
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What we do
» Knowledge sharing and learning via FMIS Community of Practice and training programs
» Knowledge products (data sets, maps, applied research, and tools for practitioners)
» Operational support for the design and implementation of Integrated PFM Solutions
through shared web-based ICT applications at the national, sector and sub-national levels
» Collaboration with development partners/donors, and regional CoPs



https://eteam.worldbank.org/FMIS
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@ Capabilities
Knowledge Products
Data
¢ FMIS Database (2010) > Details of 122 Bank funded FMIS projects in 66 countries (Jul'14)
e FMIS & OBD Data Set (2013) > P / e-Gov websites and 176 FMIS platforms in 198 economies (Jul’14)

Maps (geo-mapping of FMIS projects using Google Maps) PFM system development methodology
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Evidence-Based Tools for Practitioners
¢ FMIS Questionnaire (Apr’11) > Designed to inform the design and implementation of FMIS solutions.
e Treasury Single Account Rapid Assessment Toolkit v2 (Feb’14) >

Rapid assessment of important aspects related to electronic payment interface between FMIS and the Banking
systems in order to support TSA operations and improve cash management practices (available in five languages).
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@ Capabilities

Financial Management Information Systems

25 Years of World Bank Experience on What Works and What Doesn’t !
April 2011

4 WORLD BANK STUDY

Financial Management

Based on the evidence collected through 2010 FMIS Database, this World Bank Study seeks to Information Sy
identify trends in the design and implementation of FMIS solutions in Bank funded projects L
(1984-2010), and share observed/reported achievements, challenges and lessons learned with

interested parties (available in nine languages).

e FMIS and Open Budget Data

Do Governments Report on Where the Money Goes? 2
September 2013

This study is the first attempt to explore the global effects of FMIS on publishing open budget
data and improving budget transparency. A rich data set was created by visiting government

Financial Management
Information Systems
and Open Budget Data public finance web sites in 198 economies, and collecting evidence on the use of 176 FMIS

platforms in publishing open budget data. Several achievable recommendations and
guidelines on publishing open budget data are presented together with good practices
(available in nine languages).

1 Cem Dener, Joanna A. Watkins, William L. Dorotinsky, “Financial Management Information Systems: 25 Years of World Bank Experience on What Works and What Doesn't”, W Study, Apr'11.

2 Cem Dener, Saw Young (Sandy) Min, “Financial Information Systems and Open Budget Data: Do Governments Report on Where the Money Goes?”, WE Study, Sep'13.
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FMIS Database (xLs)
FMIS Data Mapper (Google Maps)

* 122 FMIS projects (79 completed
+ 33 active + 10 pipeline) funded
by the World Bank (1984-2014)
in 66 countries (as of Jul'14).

* Updated and posted bi-annually
(Jan + Jul) since 2010.

FMIS & OBD Data Set (xLs)

FMIS World Map (Google Maps)

*  FMIS World Map presents basic
information about 176 FMIS
platforms in 198 economies
worldwide (as of Jul’14).

* Updated and posted annually
since 2013.



http://documents.worldbank.org/curated/en/2011/01/14150607/financial-management-information-systems-25-years-world-bank-experience-works-doesnt
https://eteam.worldbank.org/FMIS

@ Capabilities

Knowledge Sharing and Learning

Internal and External Activities
M Monthly meetings (about 10 events per year) overnance & Public Sector Management
* Organization of workshops and seminars PRS-

The Greater Than Leadership

* Co-hosting or collaborating with regional bodies (GTL Program for FNIIS

and other CoPs on learning events
- |ADB International IFMIS Conferences
- IMF, ADB and AfDB regional events

* Supporting regional peer-assisted learning events
- PEM-PAL : Public Expenditure Mgmt-Peer Assisted Learning (ECA)
- FOTEGAL : Gov Treasury Forum of Latin American Countries (LCR)
- PEMNA : Public Expenditure Management Network in Asia (EAP)

Training and Mentoring
* FMIS training programs (since 2010)
e Country specific PFM/FMIS training modules

www.worldbank.org/publicfinance/fmis

Adaptive Leadership and Rapid Results Initiatives
* Greater Than Leadership (GTL) program for FMIS (in collaboration with WBILG and Korean
MoSF) to sharpen problem solving skills of the task teams and clients on adaptive (non-

technical) challenges in PFM reforms, and for Rapid Results Initiatives (RRI).
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http://www.worldbank.org/publicfinance/fmis

@ FMIS Community of Practice

How we can assist

» FMIS CoP is focused on global sharing of knowledge on specific PFM/FMIS
challenges and good practices to assist in the development of integrated
solutions for country specific complex and transformative development
problems.

» FMIS Database and other knowledge products on FMIS solutions and good
practices can provide reliable information during the design of integrated
PFM solutions.

» FMIS CoP will maintain its visibility by:
e Organizing monthly meetings on relevant topics of interest,

e Co-hosting or collaborating with regional bodies and other CoPs on
learning events,

e Maintaining the existing FMIS databases and geo-mapping platforms, and

¢ Developing and disseminating relevant knowledge products (expansion of
FMIS & OBD data set + guidance on change management).
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Knowledge Sharing and Learning Activities

Knowledge Sharing and Learning Events

Presentation mateial and meeting notes can be found under Shared Documents nrelevantfolder » Country cases

FMIS CoP Meetings: (organi
> Mtg #1 (Oct 6, 2010): Intrc
» Mg #2 (Nov 11, 2010): FM;
» Mtg #3 (Jan 28, 2011):

» ICT procurement and

> Mtg #4 (Feb 17, 2011): COntraCt
» Mg #S (Mar 29, 2011): n Africa
e management
» Mg #8 (Sep 12, 2011):
» Mtg #9 (Oct 3, 2011): » FMIS VendOr
presentations
» Open source
solutions
Ticlnge ofthe new s Effcts of P idanarie CWhas doss W Ay 6] » Transition to

ussion on: Do government

integrated FMIS

» Rapidly deployable
FMIS solutions

ms (featuring
turing AMP)

e seneny | P Gov cloud platforms
hange mgmt guidance note)

for central and local
PFM systems

> Mtg #34 (Sep 17, 2014

Conferences / Seminars:
» LCSPS BBL (Mar 1, 2011): An o v of the FMIS projects in America and the Caril L vashington, DC
» ICGFM Winter Conference (Dec 011): Sharing global tre pl
» KDI-ADB International Academic Conference on FMIS & Government Accounting (Feb 16, 2012




@ WORLD BANKGROUP

http://www.worldbank.org/publicfinance/fmis

Thank You

https://eteam.worldbank.org/fmis




