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[IpakTukKywinee coo6mecrtso PEM PAL no BHyTpeHHeMy ayAUT
3acesanue Paboyell rpynimsl 10 OLleHKe pUCKa ,
(31¢3aceganuem IICBA) INTERNAL AUDIT CONNUNITY OF PRACTICE

AcrtaHa, 24-25 centaops 2014 roga

Henn:

* Y3HaTb 06 onbITe CTPaH B 06J1aCTU MEeTO/L0JIOTUU 10 OLLEHKY pHUCcKa

e Y3HaTb, KaK NpUMeHSATh PyKOBO/CTBO N0 OLleHKe pHCKa U IJIaHUpoBaHUIo ayuTa (RAP)

e Y3HaTb, KaK MHPOPMHUPOBAThL PyKOBOJACTBO O CTPATErMYECKOM U €KEro/JHOM IlJIaHe JesTeJbHOCTH

¢ [loABITOXKUTB pe3yJbTaThl JieATeJbHOCTH Paboyell rpynie 1o oljeHKe pyUckKa /iJisl ee Ipe/icTaB/JeHuUs Ha IIJIeHapHOM 3ace/laHuu
Oxugaemsbie
pe3yJ/IbTaThl:

 BoipaboTaTh I/1y60KOe NOHMMaHUe Npoliecca OLeHKU PUCKa IPH COCTABJIEHUH CTPATETMYeCKOTro U e3KeroiHOTo MJIaHa
JlesITeJIbHOCTH ayuTa
e [I[pro6peTeHHe NPAKTUYECKOTO ONbITA U UHCTPYMEHTOB IPUMEHEHHUS] METO/|0JIOTUH OLIEHKH pUCKa

IIpegBapuTe/ibHaA NOArOTOBKA K 3aCeJaHUIO:
» OxHlaeTcs, UTO /10 MpUe3/ia Ha 3acelaHre Paboyel rpymnnbl y4acTHUKHM NPOYTYT PYyKOBO/CTBO 110 OLjeHKE pUCKa U
nJlaHupoBaHuto ayauta (http://pempaltc.wikispaces.com/RAP+Guide)
e [I[peseHTanuu 1 Jpyrue AJOKyYMeHTbI], Kacaloliyecs BOIPOCOB OLeHKH PUCKa OyAyT pa3MellleHbl Ha cTpaHule wiki A1 ceMuHapa
IO OLIeHKe pHUCKa.



JAEHDb 1 -cpeaa, 24 centsi6pa 2014 roga

Bpewms Bua aesaTebHOCTH Heau
08.45-09.00 | Pecucmpayus u pazda4a mMamepuaios
O3HakoOMJIeHMe C LieJIIMU 3acelaHusl paboyel rpynnbl
09.00-09.15 | OTkpbiTHE . .
OnpenesieHre GyHKLUMH IPYII COAENCTBUA
KpaTkuii 0630p pe3y/ibTaToB ceMHUHapa B .
[TogBeneHue UTOrOB O IPOieJIaHHOM paboTe U KpaTKoe onucaHue PykoBoJcTBa 1o
09.15-09.30 | byage / I[IpeseHTanus PykoBoacTBa o
OLleHKe pUCKa U [IJIaHMPOBAHUIO ayHTa
OlLleHKe pHCKa U IIJIaHWPOBAaHUIO ayUTa
[IpencTaBieHue pe3ybTaTOB
O6cyxaeHne TUITMYHBIX OLIMO0K NpY GOPMYIUPOBAaHUU PUCKOB — BbIHECEHUE
09.30-10.00 | nesiTesibHOCTU O GOPMYJIUPOBKE PUCKOB OKOB
(o6cyxaenue paboThl B By ie) yp
CocTaByieHMe CTpaTern4eCcKrX U e3KeroHbIX
10.00-10.30 OB W3ydyeHue ncnosib30BaHUA PyKOBOCTBA 10 OLjeHKe PUCKA U [IJIAHMPOBAHUIO ayAUTa
Pa6oTa B rpynnax - kakasi IpakTHKa
HCII0JIb3yeTCs B CTPaHax U Kak OHa
10.30-11.00 |otsnyaeTca oT PykoBoCcTBa 110 OLleHKe O6y4yeHMe Ha OCHOBE OMbITA JPYyTUX CTPaH
pHYCKa U IJIAHUPOBAHUIO ayAuTa (BKIIOYAs
nepephiB HA Kode)
10.30-11.00 |IlepepnIB HA Kode (CM. BBIIIIE)
[IpeseHTalus pe3yJbTaTOB 06CYXK/eHUS
11.00-11.30 | P twA pesy YA O6ydyeHMe HA OCHOBE OIbITA J[PYTUX CTPaH
OIbITa, IPOBE/IEHHOTO B rpynnax
11.30-12.15 Kak unpopmMupoBaTh pyKOBOCTBO O O3HakKoOMJIeHHe C ONIBITOM CTPaH Y BblsIBJIeHUe HaJJIeXKall X NPaKTHUK

CTpaTeruieCKoM U roaoBoM IJiaHe

MHGOPMHUPOBaHUSA O IJIaHe




12.15-13.15

06en

[IpeseHTalys pe3yJbTaTOB pabOThI B

13.15-13.45 0O3HaKOMJIEHUE C OIIBITOM CTPaH
rpymnmnax
AyauT, OCHOBaHHBIN Ha pUCKe —
13.45-14.15 | HalnMOHAJIbHBIN ONBIT — Yelickas O3HakoMJIeHUE C ONBITOM CTPaH
Pecny6inika
P -K
14.15-15.00 | ~71¢Pasurpa - rakcorjacoars ¢ 06yuyeHue, kKak UTHGOPMUPOBATH PYKOBOICTBO O CTPATETMYECKOM U F'0JIOBOM ILJIaHE
PYKOBOACTBOM 06J1aCTh ayAUTa
15.00-15.30 |IlepepnIB HA Kode
06 )
15.30-16.30 Cy)K'uUeHHe YPOKOB, BRIHECEHHBIX 13 O6y4yeHue, Kak ”HGOPMHUPOBATH PYKOBOJCTBO O CTPATETNYeCKOM U FOZI0BOM IJIaHe
p0J1eBOU UTPhI
16.30-17.00 |IlopBenseHne UTOTOB JHA 060611eHMe 0OCHOBHOM UHpOpMaL WU, I0JyYeHHON B TeueHHe JHS

JEHD 2 - YeTBepr, 25 ceHTsa6psa 2014 roaa

Bpemsa Bup nessTrebHOCTHA Henu
OnbIT cTpaHb! - Typuuys: npoLecc oLleHKU
09.00-09.30 | P¥CKa MOCPeACTBOM BHYTPEHHEro W3ydeHue onbITa JPyrUX CTPaH B NpuMeHeHUH HHCTpyMeHTOB UT B X0z1€e mponecca
) ) yIpaBJIEHYECKOTO ayINTOPCKOTO OLIeHKH PHCKOB
nporpaMMHoro o6ecrnedenus ‘IcDen’
['1aBa 5 PykoBo/CTBa 10 OLlEHKE PUCKA U [IJIAHUPOBAaHUIO ayAuTa — Kak NpuMeHsTb
09:30-10.00 | Kax akTya/u3upoBaTh miaKel PykoBoZCcTBO 10 OLleHKe pUCKa U IJIAHMPOBAHHUIO ayAuTa
Pa6ora B rpynnax— Kakas npakTtrka
10.00-10.30 |ucnosib3yeTcs B Balllel CTpaHe JJist M3ydyeHue onblTa APYyTUX CTpaH
aKTyaJU3alUU JIaHOB?
10.30-11.00 |IlepepnIB Ha KOode




[IpeseHTanys pe3yJbTaTOB pabOThI B

11.00-11.30 BriHeceHHEBIe ypOKU
rpymnmnax
OnbIT cTpaHbl — Benrpusa: Kak Mbl
MO/IFOTOBUJIY JIBYXTHEBHBINA TPEHUHT Ha
O0CHOBe PykoBoACTBa N0 OlleHKe pUCKa U
11.30-12.00 y A H p 06ydyeHMe TpUMeHEHUIO0 PYKOBO/ICTBA 10 OIleHKe PUCKA U IVITAHUPOBAHUIO ayuTa
MJIAHUPOBAHMUIO ayAUTa U MPAKTUYECKUX
npuMepoB Paboyeil rpynmbl Mo OlieHKe
PUCKOB
12.00-12.30 06cy»x/1eHre KOHKPEeTHOU MPaKTUIYECKON 06cyx/1eHNe, KaKoe BJAUSHUE OKa3aa/MOXKeT oKa3aTh Paboyas rpyimna mno oneHkKe
) ) M0JIb3bI PHCKOB Ha JIeITeJIbHOCTh B CTpaHax-4JieHaX
12.30-13.30 |O6en
13.30-14.30 | Co3gaHve HOBOM paboyel rpymiibl C6o0p TeM, pe/ICTABJSIOUIUX UHTEPEC /IS YIEHOB COOOIIECTBA
14.30-15.00 | loxnazn 'pynn copeiicTBrs [loslydueHMEe KOMMEHTApUEB, OT3bIBOB U NMPeAJI0KEHUN CO CTOPOHBI Y4aCTHUKOB




