Paboyasa rpynna no [lapaHTun
KayecTBa

[TpogenaHHaga paboTta 1 nnaHbl Ha
Oynywee
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Paboyas rpynna rno
rapaHTUM Ka4vecTBa

 Jlngepbl paboven rpynnebl

— Ilepka LipHKkoBUMY

— HnHO Onunalwsunu

— Amena My Tuny

— CBuneHa CnmeoHoBa
— Makcum TuMoxuH
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Paboyas rpynna rno
FAPAHTUN KQYECTBA o o o e

« 3agaum
[aHHas pabo4as rpynna npu3saHa NnoMoYb BHYTPEHHUM ayauTopam :

> TMOHATb, Kak NpuMeHaTb MexayHapoadHble cTanaapThbl U nyywmne obpasubl
00O6POCOBECTHOM NPAKTUKK, YTOObI MOBLICUTL KA4YE€CTBO NPAaKTUKN BHYTPEHHETO
ayanTa;

> BblpaboTaTb rnybokoe noHMMaHue npolecca, CTOSILLErO 3a BHYTPEHHEN U
BHELLHEN OLeHKON AeATeNbHOCTU BHYTPEHHErO ayanTa;

» Hautu 3apekomMeHaoBsasLine cebs MHCTPYMEHTbI N METOObl OLLEHKN Ka4eCTBa,

> TMO3HAKOMMUTbLCS C OMbITOM APYrnX cTpaH B obnactn metogonornn 'K — ucnbitathb
pekomMeHayeMble MeTobl BHYTPEHHEN U BHELLHEN OLIEHKN Ka4ecTBa U HaUTu
Hauny4lwne MeToabl AN COOCTBEHHOW opraHmM3aLum
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Paboyas rpynna rno
rapaHTuUM KavyecTBa

INTERNAL AUDIT COMMUNITY OF PRACTICE

« PaboTa, npogenaHHas B byganewTe, JIbBOBE U
Tounucnm (1)

bypanewrT
» aHanus pesynbTtatoB BcTpeun [N1C BA B Oxpuge
» pes3ynbTaTbl ONpPOCca O rapaHTUMN KayecTBa

» npeseHTauus ctaHgaptoB IPPF no KOHTpono KayecTBa v rapaHTum
kadecTBa (XKaH-lNbep MapuTT)

> onbIT cTpaH B obnactn K 1 wabnoH no KoHTponto kavyectBa (BeHrpus,
[MonbLua)

> paspaboTka OCHOB TeKyLLlero Hagsopa (KOHTpons)

IlbBOB

» npoaosrkeHne paboTbl Hag OCHOBaMK TekyLlero Hagsopa (KoHTpons)

» OnbIT cTpaH B obnactu 'K u Tekywero Hagsopa (KkoHTpons) (YKkpaunHa,
MopTyranua, Apmenus, bonrapus)
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Paboyas rpynna rno
rapaHTuUM KavyecTBa

INTERNAL AUDIT COMMUNITY OF PRACTICE

« PaboTa, npogenaHHas B byganewTe, JIbBOBE U
Tounucm (2)

Tounucu
» npeseHTauus n obecyxgeHne wabnoHa no metogonorun MK
» aHanua npegbiaywmx pe3ynbTaTtoB Mo «TeKylweMy Haa3opy (KOHTPOI)»

> OnbIT cTpaH B obnactu perynspHon camooueHkn (HuaepnaHabl, bonrapus,
XopBaTtus)

> perynsipHas caMooLieHKa: 0bcyxaeHne OCHOB BHYTPEHHEero ayauTa kak
4acTb aHanu3a Ka4yecTtsa

> ONbIT CTpaH B 0651acTK aHanmsa 4eaTenbHOCTU CTPYKTYPbl BHYTPEHHErO
ayguta (bonrapus, XopBaTus)

» O0OcyxaeHue TeM, KOTOPbIe AOMKHbI BONTU B ONPOC OpPraHoB ayauTa
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Paboyas rpynna rno
OLEHKe Ka4yecTBa

INTERNAL AUDIT COMMUNITY OF PRACTICE

Y10 ObINO caenaHo

> cKenet wabnoHa no rapaHTUK KayecTBa, B KOTOPOM OXBayeHbl
BCce pa3paboTaHHble U 0OCY)KAEHHbIEe TEMbl MPOrpamMmbl
rapaHTUM 1 NOBbILLEHUS KayecTBa

» LLIabroH no «TekywemMmy Hag30py» yXe 3aBepLUeH U ele pas
obcyxaeH

» nogrotosrieHbl 100 Tem ana perynspHoOu BHYTPEHHEN OLEeHKU
KayecTBa

> obcyxaeHbl 9 TeM, KacaloLLUXCH OCHOB BHYTPEHHEro ayauTa

> 0bcykaeHbl KOMMOHEHTbI aHann3a AeaTenbHOCTU CTPYKTYpbI
BHYTPEHHEro ayamta
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Pa6ouas rpynna no /5m

rapaHTUM KayecTBa
Y10 Heobxoammo caenatb (1)

INTERNAL AUDIT COMMUNITY OF PRACTICE

> 3aBeplunTb WabnoH no «Tekywemy Haa3opy» (mamn
2013)

» PaspaboTaTb WwabsioH no « AHanu3y OeAaTesibHOCTU
CTPYKTYpPbl BHYTpeHHero ayauta» (MoHb 2013)

» PaspaboTartb 9 Tem no «PerynapHomn BHYTPEHHEN
oueHke» (MoHb 2013)

» ObcyouTtb ocTtaBwytocsd 91 Temy no «PerynsapHon
BHYTpPEHHeN oueHke» (okTsabpb 2013, BcTpeya Pl B
ApmMeHnn)
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Paboyas rpynna rno
rapaHTuUM KavyecTBa

Yo HeoBxoaumo caenathb (2)

INTERNAL AUDIT COMMUNITY OF PRACTICE

> YT1BepauTb WabnoH rno «Tekywemy Hag3opy» (okTabpb 2013,
BCcTpeya Pl B ApmeHun)

> YTBEepaUTb WabnoH no « AHannay AeaTeNibHOCTU CTPYKTYPbI
BHYTpeHHero ayauta» (okts6pb 2013, BcTpeya Pl B
ApmMeHnn)

> YT1BEpaUTb pa3paboTaHHble 9 TemM no «PerynspHon
BHYTPEHHEN oLeHKe» (oKkTsbpb 2013, BcTpeya Pl B
ApMeHnn)

» ObcyanTb ocTtasLytocs 91 Ttemy no «PerynspHon
BHYTPEHHEN oueHKe» (okTs6pb 2013, BcTpeya Pl B
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Pa6ouas rpynna no /5m

rapaHTUM KadecTBa

INTERNAL AUDIT COMMUNITY OF PRACTICE

» Y10 Heobxoammo caenathb (3)

» PaspaboTtaTtb octaBwytocs 91 temy no «PerynspHon
BHYTPEHHEWN oueHKe» (aekabpb 2013)

» PaspaboTtaTb WwabnoH no «PerynsipHon BHYTPEHHEN
oueHke» (aHBapb 2014)

» PaspaboTaTb wabnoH no «BHeLIHen oLeHKe Cco
ctopoHbl LUIMNIM» (aHBapb 2014)

» PaspaboTaTb WwabnoH no «He3aBUCMMOW BHELLIHEN
oueHKke» (aHBapb 2014)
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Pa6ouas rpynna no /"m

rapaHTUM KayecTBa
* Y10 Heobxoammo caenatb (4)

INTERNAL AUDIT COMMUNITY OF PRACTICE

> YTBEpaNTb paspaboTaHHyo 91 TeMy no «PerynapHon
BHYTpPeHHeW oueHke» (dpeBpanb 2014, scTtpeda Pl B
UepHoropun)

> YT1BepanTb WwabnoH no «PerynapHon BHYTpPEHHEN
oueHke (dpepanb 2014, Bctpeyda Pl B HepHoropun)

> YTBepAnTb WabnoH no «BHeLWwHen oLEeHKE CO CTOPOHbI
LM » (dpespans 2014, scTtpeda Pl B HepHoropun)

> YTBEpAnTb WabnoH no «He3aBMCUMOW BHELLHEN
ou,eHKe» (cpeBpanb 2014, BCTpeqa Pl B UepHoropuwn)
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Paboyas rpynna rno
rapaHTuUM KavyecTBa

INTERNAL AUDIT COMMUNITY OF PRACTICE

* Y10 Heobxoammo caenatb (5)

» [logroToBuUTb Nybnmkaumio no «rapaHTn 1 NOBbLILLEHNIO
KayecTtBa» (anpenb 2014)

» PaspaboTtaTb cUTyauMoHHOE nccriegoBaHue no
«["apaHTuUM 1 NoBbILLEHUIO KavyecTBa» (anpenb 2014)

» PacnpocTtpaHuTtb nybnukaumio no «rapaHtmm u
noBbILLIEHUIO KadecTBa» (Man 2014, nneHym B Mockse)

» [1poBecTn cntyaunoHHoe nccrnegosaHune no «lapaHtuu
N NoBblLLEeHUO KavyecTBa» (Man 2014, nneHym B MockBe)
“ublic =xpenditure anagement
er ssisted earning




Paboyas rpynna rno
rapaHTuUM KavyecTBa
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"This is our plan for
the next 1,000 years."

Cnacu6o!
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