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REPORT on study visit

PEM PAL IA CoP, Moldova to Croatia, October 6 – 7, 2011, Zagreb, Croatia

The study visit took place on October 6-7, 2011 in Zagreb, Croatia, between members of the Court of Accounts of the Republic of Moldova and internal auditors of the Ministry of Finance, Ministry of Health, Ministry of Economy, Ministry of Labour, Social Protection and Family, State Tax Inspectorate, National Social Insurance House and the Department of Penitentiary Institutions.
Ministry of Finance of the Republic of Moldova participants were:

· Babuci Petru, Head of the harmonization of financial management and control in the public sector within the Department of harmonization of public internal financial control system;

· Jandic Livia, Head of Internal Audit Department;

· Bucatari Maxim, principal consultant of Internal Audit Department.

The main objective of the study visit was to meet public internal financial control system of Croatia, including stages of negotiations with the European Union on the Chapter 32 „Financial Control”, the legal, internal audit methodology, internal audit mission phases.
In this context, from the host country shared their experience:
· Danijela Stepić, Director of the Central Harmonisation Unit, Ministry of Finance;
· Davor Kozina, Head of Service standards and methodology, Central Harmonisation Unit, Ministry of Finance;
· Ljerka Crnković, Department of International Cooperation Specialist, Central Harmonisation Unit, Ministry of Finance;
· Tomislav Mičetić, Head of Internal Audit Department, Ministry of Finance;
· Željka Knezić, Head of Internal Audit Service of taxes, the Internal Audit Department, Ministry of Finance.
In this sense, useful approaches, related to the host party, are:
· Strengthening managerial accountability by using performance budgets, the statement of fiscal responsibility;
· Public internal financial control Council functioning;
· Organization in the public sector of the audit function;
· Techniques and tools used during the internal audit mission.
Thus, as a result of the study visit, we can say with certainty, that the information obtained will contribute to strengthening the internal audit function in the public sector of the Republic of Moldova, considering that Croatia has gone through the same stages of development in the process of accession to the European Union.
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