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OueHKa pUCKOB Kak OCHOBa
nraHa exxerogHoro aygmta

MaHpeo eaH KecmepeH
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OTanbl cCocTaBieHnda niaHa
eXXerogHoro ayauTa

1. AHanus npouecca yrnpasneHmnd puckamum B LenAax coeepeHCTBoOBaHUA CcoBCTBEHHOM AEATENBHOCTH

1a. AHann3 obnacTei NoNUTUKN MUHUCTEPCTBA

16. AHann3 akTyanbHbIX NONUTUYECKUX CODBLITUN

1B. AHanM3 cucTem ynpaBreHUst U KOHTPOIS

1r. AHann3 cuctembl aBToMaTM3auum

10. BbisiBNeHe opraHM3auUmMOHHbIX PUCKOB M PUCKOB, NPUCYLLIMX pabodel cpeae

2. O6cy>+<ueHv1e pe3ynbraTtoB aHalin3a C pykoBoACTBOM

3. OnpepeneHne cybbEKTOB ayaUTOPCKON NPOBEPKM

4. BkntoveHune Cy6'beKTOB ay,D,MTOpCKOIZ NPOBEPKU B MNJ1aH eXXerogHoro ayauTa

MNAH EXXEFrOOHOIo AYAuTA




OT OUEHKM PUCKOB K NaHy
eXXeroaHoro ayaura

Pucku onpenerdrTcd Ha ABYX YPOBHAX.

- Puckn no Bcemy npaBuUTENbCTBEHHOMY
YPOBHIO;

- Puckun Ha ypoBHe genapTtameHTa unm

MWUHUCTEpPCTBA m



Puckn no npaBUTEnNbCTBEHHOMY
YPOBHIO

BbisiBneHbl 4 TemaTnyeckmne obnacTt puUCKoB:
- Hap3sop 3a rocygapCTBEHHbIMU YYPEXKAEHNAMU;,

- CTpyKTypa NpoL,eccoB «LLeMHON 3aBUCUMOCTH
COObITUNY;

- [lepexoaHble npouecchbl, Te4EHNE N3MEHEHWUN;
- 3aBUCMMOCTb OT MHPOPMALMOHHbIX CUCTEM




Puckn Ha ypoBHe genapTaMeHTOB,
MWUHUCTEPCTB

[loopasgenatoTca Ha 4 KaTeropun.

- CrTparternyeckue pucku (npasrieHne, NonmMTnyeckue,
pa3paboTka NONUTUKN, OCYLLLECTBIIEHUE MONTUTUKW);

- Pwuckun, cBasaHHble ¢ HaA30poM (onepaumoHHOe ynpasneHue
Ha paccTosiHUU, UCNONb30BaHME COBMECTHbIX yCnyr, Haa3op,
NHCNEKUnS);

- Puckn, cBga3aHHble C npoueccamMn NoaaepXXku (ynpaesneHune
Kagpamun, pmHaHcamMun, MHPOPMaLNOHHbIE CUCTEMBI,
MHOpMaUNOHHaAa 6e30MacHOCTb);

- Pwucku, cBs3aHHble C 3aKOHHOCTbIO U MOAOTYETHOCTBIO
(LLeNTOCTHOCTb, MOLLEHHNYECTBO, COOTBETCTBME, NOSANBHOCTD)



ENVIRONMENT
RISK

KaTeropnsaumnga p1UCKoB

PROCESS RISK

Competitor

Customer Wants
Technological Innovation
Sensitivity

Shareholder Expectations
Capital Availability
Sovereign/Political

Legal

Regulatory

Industry

Financial Markets

FINANCIAL

Price

Interest Rate
Currency

Equity

Commodity
Financial Instrument

Liquidity

Cash Flow
Oppaortunity Cost
Concentration

Credit
Default

Concentration

EMPOWERMENT

Leadership
Authority/Limit
Outsourcing
Performance Incentives
Change Readiness
Communications

INFORMATION FOR
DECISION MAKING RISK

GOVERNANCE

Organizational Culture
Ethical Behavior
Board Effectiveness
Succession Planning

INFORMATION
TECHNOLOGY

Integrity
Access
Availability
Infrastructure

REPUTATION

Image and Branding
Stakehalder Relations

STRATEGIC

Environmental Scan
Business Madel
Business Portfolio
Investment Valuation / Evaluation
Organization Structure
Measurement (Strateqy)
Resource Allocation
PIanninF
Life Cycle

INTEGRITY

tanagement Fraud
Employee Fraud
Third Party Fraud
lllegal Acts
Unauthorized Use

PUBLIC REPORTING

Financial Reporting Evaluation
Internal Control Evaluation
Executive Certification
Taxation
Pension Fund
Regulatory Reporting

OPERATIONS
Customer Satisfaction ~ Scalability

Settlement
Collateral

OPERATIONAL

Budget and Planning
ProductiService Pricing
Contract Commitment

Measurement (Operations)
Alignment
Accounting Information

Catastrophic Loss Compliance

Business Interruption

Human Resources Performance Gap
Knowledge Capital Cycle Time Praduct/Service Failure
Product Development  Sourcing Environmental

Efficiency Channel Effectiveness  Health and Safety
Capacity Partnering Trademark/Brand Erosion




Puckn Ha ypoBHe genapTaMeHTOB,
MWHUCTEPCTB

cxoosa us KaTeropm3aumm BblaENAKTCA.

- 3 KITHOYEBLIX PUCKOB MO KaXXaoMy AernapTaMeHTy;

- OObeKTbI, CyOBEKTLI, KOTOPbIE NOANEXaT ayaAnTOPCKON
NPOBEPKE;

- Mmetowmecs B pacnopsikeHUn Yacbl ansi NpoBeaeHus
ayauUTOPCKNX MPOBEPOK
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All I'm saying is now 1s the time to develop the technology to deflect an asteroid.”


http://b612foundation.org/wp-content/uploads/2013/03/dinosaur-cartoon-new-yorker.jpg

