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MINUTES OF THE STEERING COMMITTEE MEETING  
Videoconference, Tuesday, February 11, 2016

PRESENT AT THE MEETING
SC members
1. Anna Valkova (Ministry of Finance of the Russian Federation – Donor, Steering Committee Chair)
2. Daria Kirillova (Ministry of Finance of the Russian Federation – Donor)
3. Geraldina Prodani (Ministry of Finance of Albania – BCOP Deputy Chair)
4. Anna Belenchuk (Ministry of Finance of the Russian Federation - BCOP Deputy Chair)
5. Vugar Abdullayev (Ministry of Finance of Azerbaijan – TCOP Chair)
6. Edit Nemeth (Ministry of Finance of Hungary – IACOP Chair)
7. Irene Frei (SECO – Donor)
8. Elena Nikulina (World Bank – PEMPAL Team Leader)
9. Marius Koen (World Bank)

Observers
10. Deanna Aubrey (World Bank – PEMPAL Strategic Advisor)
11. Ion Chicu (World Bank – PEMPAL Operations Advisor, TCOP Resource Team)
12. Maya Gusarova (World Bank – BCOP Resource Team Coordinator)
13. Arman Vatyan (World Bank – IACOP Resource Team Coordinator)
14. Ksenia Galantsova, Ekaterina Zaleeva, Kristina Zaituna (World Bank – PEMPAL Secretariat)

AGENDA ITEMS:

1. Opening of the meeting 

2. Approval of the Concept of the new PEMPAL Strategy

3. Preparation of the next year Executive meeting – confirming the dates and location

4. Update on the implementation of the COP action plans for FY16 and expected adjustments (if any) – COP Chairs

5. PEMPAL finances 

6. Update on extension of the secretariat arrangement– 


7. Elections of SC Chair for the next annual period

8. Closing of the meeting 



1. Opening of the meeting

Ms. Anna Valkova opened the meeting and welcomed all participants noting no other additions to the agenda were suggested.  

2. Approval of the Concept of the new PEMPAL Strategy 

Ms Elena Nikulina and Ms Deanna Aubrey provided background on the Concept of the new PEMPAL Strategy  (Annex 1) noting that a Strategy Development Working Group had been established after the last Steering Committee meeting and it had met and reviewed the document in December 2015, and comments were incorporated into this second draft.  Two sub-groups had also been established to work on key parts of the strategy, the first on strategic objectives and results framework and the second on costings options and funding scenarios.  

Ms Anna Valkova noted her interest to join the sub-group on strategic objectives and results framework.   She also offered support for proposed interviews with the Russian Federation on the collection of success stories for the purpose of inclusion in a promotional brochure as part of fund raising efforts to support the next strategy. Some progress in collection of those stories was reported, with preliminary arrangements already made with Georgia and Albania, and plans in train to contact Russian-speaking countries including Kyrgyz Republic, Belarus, and Russian Federation.  Proposed interview questions had been prepared but countries were also encouraged to document their success stories, which in part could replace formal interviews. Ms Nikulina noted that the interview questions should assist in the documentation of stories and the Russian translation is ready and will be sent to those selected countries shortly for information.  

Ms Elena Nikulina also advised the Committee that an internal review meeting of the World Bank had been held and the Bank has endorsed PEMPAL’s approach to strategy development. She advised of the constraints from the Bank side in light of a moratorium on fund raising for CY2016, given priority for replenishment of International Development Assistance (IDA) funds.  Although this does not prevent PEMPAL approaching new donors, it does impact on potential activities scheduled at the World Bank spring meetings.  However, the annual meetings in the fall could still be a target with the focus to be on promotional activities only, with the Bank strongly encouraging that donor partners and MoF clients be involved.

Conclusions

· The Concept of the new PEMPAL Strategy was approved; noting that the schedule of activities would be amended to remove references to activities related to the spring meetings; and the composition of the sub-groups of the Strategy Development Working Group would be amended to reflect membership of Ms Valkova on the strategic objectives and results framework sub-group.

3. Preparation of the next year Executive meeting – confirming the dates and location

Ms Elena Nikulina presented the cost estimates, prepared by the Secretariat, comparing possible locations for the next PEMPAL Executive meeting (Annex 2).   Both Hungary and Switzerland had offered to host the meeting and it was noted that although the costs of holding the meeting were marginally cheaper in Hungary, other factors should also be considered given SECO is the current donor to the program and it would be an opportunity to promote the results and value of the program.  The other donor to the program – the Ministry of Finance of the Russian Federation – supported Switzerland as a location and the Chair of IACOP, Ms Edit Nemeth, also supported this location, noting that her country Hungary is ready to support a meeting anytime in the future. Timing of the meeting was then discussed between meeting participants, particularly with those COPs that had meetings scheduled at the end of June to ensure participation was feasible, and a final date for the meeting was agreed.  

Conclusions

· The next meeting of the PEMPAL Executive –to discuss development of the PEMPAL Strategy 2017-22 – will be held in the week starting July 11, in Berne, Switzerland.

4. Update on the implementation of the FY16 COP action plans and expected adjustments (if any) – COP Chairs

The COP Chairs and Deputy Chairs were asked to present the progress with execution of their current year budgets, and to highlight any amendments needed.

Budget Community of Practice 

Ms. Geladina Prodani and Ms. Anna Belenchuk informed the meeting about the implementation of the BCOP action plan. The working group on budget literacy and transparency held a study visit to Zagreb, Croatia on citizens’ budget and participation at the state and local levels on December 1-4. Savings of around 5,000 USD were achieved given the budget for the visit was 45,000 USD and the event actuals were 39,500 USD.  This group also plans to have a face-to-face meeting before the annual Plenary in Minsk, in the Republic of Belarus on February 23, 2016. The Wage Bill Management Working Group held a VC meeting on November 11 (on wage bill management in Croatia) and a study visit will now take place in Ljubljana, Slovenia in April 2016 to examine wage bill management approaches of the Slovenian Ministry of Public Administration and Ministry of Finance. This is different to what is in the current action plan, as Serbia was initially the proposed location, and the event was scheduled for last year, but had to be changed due to the availability of the host country.  

Ms. Prodani also advised that BCOP also sent a small delegation to the OECD Senior Budget Officers meeting on Performance and Results which was attended by Mr. Nikolay Begchin from the Ministry of Finance of the Russian Federation on November 26-27 in Paris, France, given he will lead the new working group on program budgeting, She  advised the Committee that discussions had been held relating to proposed joint work with PEMPAL participating in the OECD Performance Budgeting Survey.  Thus it has been decided that instead of having a study visit for this group in April 2016 – as included in the current plan –a meeting would be held together with the OECD Senior Budget Officers meeting planned in June 2016, in Slovenia.  Thus additional savings of around 50,000 USD may be realized.  Ms Prodani also advised that preliminary discussions had been held with TCOP on a possible joint event, but as yet a common topic and timing had not been agreed, so potential savings of 25,000 may also be possible.  

Ms Deanna Aubrey noted that BCOP had just completed a very busy year, with implementation of 11 events in CY 2015, and that already in FY16, 4 events had been implemented with 2 events about to be held at the end of this month. Ms Maya Gusarova also noted that work was underway by the Budget Literacy and Transparency Working Group on a knowledge product that will identify the challenges of developing citizens budget and options identified from a PEMPAL member country context. 

Ms Anna Valkova requested more information on the Budget Literacy and Transparency Working Group, which was provided by Ms Anna Belenchuk, the leader of that group within BCOP.  The Group had documented practices through a survey last year, and had also reviewed international practices in budget literacy through a World Bank study.  It was also about to examine the results achieved by the PEMPAL region in the Open Budget Index, at the upcoming meeting in Minsk, Belarus, including discussing results and areas of improvement with the International Budget Partnership.

Internal Audit Community of Practice

Ms. Edit Nemeth informed the meeting about the implementation of the IACOP action plan. There is a high demand to host the IACOP June meeting with both Turkey and Uzbekistan being considered as potential locations. Back-to-back meetings of the Relationship of Internal Audit with Financial Inspection and External Audit (RIFIX) Working Group and meetings on Central Harmonization Unit challenges; and Information Technology solutions in internal audit are planned.  Preparations for proposed meetings in Prague, Czech Republic in March 21-25 are underway, with the Internal Control Implementation Challenges Working Group and plenary meetings being planned back-to-back.  Ms Nemeth noted that there would be expected overrun of the budget for this event with 142,000 USD estimated compared to 120,000 USD budget, although this is within the 20 percent flexibility allowed by the Committee. Ms. Elena Nikulina has drawn the attention of IACOP team that the COP must not overrun its budget for the June event given it is about to hit its overall budget limit.  Ms Anna Valkova also noted that currently Russian civil servants are unable to travel to Turkey, so the impact on attendance at events planned in this location, needs to be considered in event planning. 

Treasury Community of Practice

Mr. Vugar Abdullayev informed the meeting about the implementation of the TCOP action plan. The new thematic group “Evolution of the role and functions of the treasury” was launched at a videoconference meeting on November 24.  This topic is very important to TCOP in light of the fiscal challenges and the focus on improving the management and reporting of government finances. Another videoconference was also held in December on the use of IT systems in treasury operations and this focused on FMIS security in Belarus. The meeting of the Cash Management Working Group is planned in Ankara, Turkey on March 16-18, 2016, which is expected to be implemented within the 90,000 USD budget. The TCOP annual plenary meeting on “Evolution of the role and functions of the treasury” is scheduled in June in Chisinau, Moldova, with a back-to-back meeting of the Working Group on IT systems in Treasury Operations also planned.
TCOP working group on Use of IT in Treasury Operations held a workshop on FMIS implementation issues, on October 5-7 2015, in Tbilisi, Georgia.  Final budget execution figures for this event was 67,000 USD compared to the budget of 50,000 USD, an overrun within the limits allowed by the Committee.  Mr Abdullayev also advised the Committee that there is a slight change to what is included in the TCOP plan although it has no budget impacts.  The approved plan included a back-to-back meeting of the thematic group on accounting, but a different Working Group will now hold this meeting.  Both groups supported this change given that the country expected to host the meeting, Belarus, is still working on the strategy for implementing accounting standards, so the thematic accounting group would prefer to wait until FY17 to meet to discuss it. He also advised that TCOP had three thematic groups on accounting and reporting, and the work of two of these groups is expected to be wrapped up with the completion of knowledge products.  One group on Accounting Standards will continue. Mr Ion Chicu also reported that a knowledge product of the public assets accounting group had been completed, and will be posted on the PEMPAL website once it is fully transferred to the World Bank in two weeks.
Ms Anna Valkova asked TCOP on the progress of bilateral cooperation being established by the community. Mr Abdullayev noted that there were broad and extensive activities not only between treasuries but Ministries of Finance as a whole.  Given that Treasuries are the main center of financial operations, it leads to greater cooperation between other departments of Ministry of Finance. TCOP is also planning to broaden its cooperation with other COPs, particularly the BCOP.  Ms Elena Nikulina and Mr Ion Chicu also noted that there had been bilateral cooperation between Tajikistan and Georgia, and that the Russia experience was of interest to many countries with requests to sign Memorandums of Understanding (MoU) to use new practices.  The Ministry of Finance of the Republic of Belarus had also recently signed an MoU with South Korea; and Kazakhstan has signed several MOUs resulting from cooperation established as part of TCOP activities. Ms Anna Valkova noted that donors are very interested to hear about such bilateral cooperation, as it is part of the success stories that need to be captured. 
Conclusions

· The Committee endorsed the good progress of implementation of the COP action plans noting the likelihood of some savings from TCOP and BCOP by the end of the FY.  The Committee advised IACOP to ensure that the remaining events are delivered on budget, given there is little flexibility within their overall budget limits for any overruns.  
· The Committee advised COPs to report on any bilateral cooperation resulting from the network as part of promoting the results of PEMPAL.

5. PEMPAL finances 

Ms. Elena Nikulina presented two documents to SC members: COP budgets update and PEMPAL summary budget (Annexes 3 and 4). She advised that the budget is in good shape and there is a forecast surplus of 120,000 USD at FY17 end. The budget table shows the budget projections for the next FY17 and the amount for COP budgets is based on the same amount, which was approved for this FY16 (USD 330,000 per COP), with these FY17 budgets to be formally approved by the SC as part of this agenda item. 

Ms Nikulina confirmed that TCOP has a slight overrun of budget for the Tbilisi event but it is still within the limit, but execution of the remaining budget will be monitored closely.  Similarly with IACOP spending on the planned Prague event will overrun, but within the flexibility allowed but no further overruns can be accommodated given IACOP’s total budget is close to limit as highlighted earlier.  Ms Frei requested more details on the measures taken to prevent another overrun of IACOP budget.  Mr Vatyan noted that most of the overrun for the Yerevan event was being caused by currency fluctuations and that a 16,000 USD contingency allowance had been included in the budget for the Prague event to accommodate such impacts.  IACOP had also cut the length of the Prague meetings to ensure budget limits were met, rather than cut the number of participants which was not feasible given difficulties in choosing which countries would be negatively impacted over another.  Ms. Nikulina noted that the projected total IACOP spending for FY16 is within the 15% deviation for the total COP budget allowed under PEMPAL budget guidelines, noting she used the 330,000 USD allocation rather than the lower budget figure, of 306,500 USD as included against events (with the reallocation of 23,000 USD reallocation for IACOP budget from FY16 to FY17 which was endorsed by the SC in earlier meetings).

The COP Chairs and Deputy Chairs were asked to present their FY17 plans as submitted to the Steering Committee for review and approval (Annex 5).

Budget Community of Practice 

Ms Anna Belenchuk reported that there were three key strategic themes of BCOP’s work: sharpening tools for effective fiscal management which includes such tools as program budgeting; fiscal transparency and accountability; and knowledge exchange between member countries and OECD.   For the FY17 plan, these strategic themes are outlined and also linked to the PEMPAL Strategy 2012-17. The plan cost is 330,000 USD and within the year, there will be two working groups in operation: the program budgeting working group – which is being established this year and will be led by Nicolay Begchin of the Ministry of Finance of the Russian Federation; and the continuation of the Budget Literacy and Transparency Working Group.  Ms Belenchuk advised that the Working Group on Wage Bill Management would finish its activities this year, thus it was not included in the plan.  She also advised that there would be an annual plenary meeting in February 2017, the topic of which will be finalized after consultations with members later this month.  BCOP will also participate in the annual OECD Senior Budget Officers meeting in May/June and a back-to-back meeting of a working group will also be held.

For the Budget Literacy and Transparency Working Group, there will be a videoconference to progress the group’s knowledge product (on citizens’ budget challenges and solution options); and a back-to-back meeting with a Budget Literacy Conference to be held in October in Moscow.  For the program budgeting working group, the plan includes a videoconference meeting on a World Bank study of international performance budgeting practices by Ivor Beazley, a study visit to a country known to perform well with this reform, and a back-to-back meeting with the 2017 annual plenary meeting.  An amount of 9,000 USD has also been allocated to support the additional translation needs for BCOP’s participation in the OECD performance budgeting survey.  Ms Belenchuk noted that where feasible back-to-back meetings were planned, to maximize efficiencies and budget savings.

Internal Audit Community of Practice 

Ms Edit Nemeth noted that IACOP’s FY17 budget plan was greater than the 330,000 USD allocated to each COP, given the approval by the SC to carry forward 23,000 USD from FY16. Ms Edit Nemeth advised that two new working groups would be operating in FY17, on internal control and internal audit in practice.  She also reported that two knowledge products would be completed within the plan, with work continuing on a position paper from the RIFIX Working Group; and Guidelines for the quality assessment of internal audit systems, being finalized in March and used by member countries during FY17.  Study visits were also planned to Croatia and Germany with locations for other meetings needing confirmation, but preliminary plans will target BiH and Serbia given costs are lower and meetings have not been hosted in these locations as yet. Ms Nemeth noted that all activities are being planned within the IACOP Strategic Plan FY16-17, previously approved by the SC.

Treasury Community of Practice 

Mr Vugar Abdullayev advised the Committee that TCOP had three main strategic directions including use of IT systems in treasury operations; liquidity management; and evolution of the role and functions of treasury.  For FY17, within the approved budget of 330,000 USD, TCOP planned to have one plenary in May 2017, a study visit on the use of IT solutions, either in Czech Republic or Estonia; a workshop of thematic group on accounting standards (provisionally in the fall, in Belarus) and a workshop of thematic group on liquidity management, as well as 5 videoconferences to be held between September 2016 and June 2017.  These plans were also linked to the PEMPAL Strategy 2012-17 with targets set for active participation of international experts; quality contributions to overall network resources; engaging high level management of member countries; and providing ongoing leadership and management services to the Steering Committee.

Conclusions

· The FY17 COP budget plans were presented by the COP Chairs/Deputy Chairs and approved by the Committee.  It was noted that BCOP would like the opportunity to provide more details about its plan in the next meeting, given member consultation will only happen within the annual plenary meeting to be held at the end of this month. 
· The Committee advised that all COPs should endeavor to finalize their knowledge products by the end of the June 2017, given the end of the PEMPAL Strategy 2012-17 and the need to report on results in the context of the next five-year strategy.  The PEMPAL Secretariat advised the COPs that it can assist with publishing and distributing any products, and a modest separate budget was available if needed.

6. Update on extension of the secretariat arrangement

Ms. Elena Nikulina reported to the Committee the progress of establishing the term positions for the PEMPAL Secretariat under the Bank, with the competitive selection process being finalized.  The extension of the new secretariat arrangement under the World Bank until the end of the current strategy period should be formalized in April.

Ms Nikulina also reported progress with the transfer of website resources from the CEF, with IT specialists having moved the website to the World Bank platform, and a period of testing currently underway.  The new, upgraded version will present the content better and ideas are sought on how to better present the results of PEMPAL.  She advised the Committee that a specific page for knowledge products will be established and a short narrative will be required to explain their contents and use.  The website will be going live at the end of February, and will be presented at the next Steering Committee meeting.

Conclusions

· The Committee noted the progress with formal establishment of the Secretariat and the transfer of the PEMPAL website to the new platform under the Bank.

7. Elections of SC Chair for the next annual period
Ms Elena Nikulina drew the attention of the SC to the need to rotate the position of Steering Committee Chair every two years, as required under the PEMPAL Operational Guidelines.  Thus, it was agreed to rotate the role from Ms Anna Valkova to Ms Frei. Ms Nikulina expressed appreciation for all the hard work and valuable efforts of Ms Valkova noting that she had undertaken the role very effectively, and it was only through procedural requirement that the role had to be rotated.  She also expressed hope that the Ministry of Finance of the Russian Federation would continue the close cooperation they had established with the Committee in the future.  Ms Valkova advised the Committee that it was an invaluable experience to lead the Committee in the role of Chair and she thanked the Committee for the opportunity.  Ms Frei also reported that she was looking forward to the role.
Conclusions

· The position of Chair of the PEMPAL Steering Committee Chair will pass from Ms Valkova to Ms Irene Frei, as required under PEMPAL Operational Guidelines. The Committee expressed appreciation for the valuable contribution that Ms Valkova had made with her effective execution of the role over the past two years.  

8. Closing of the meeting 

SC members confirmed that there are no constraints for the timeline for the next SC meeting and it was tentatively agreed to schedule it for the period between 11-18 May, 2016, with suggestions for the exact date to be circulated by the Secretariat.  At this meeting, the SC will be requested to review the draft Strategy and Costings Note and provide their input, in accordance with the schedule of activities included in the Strategy Concept.  Expectations for the July meeting will also be discussed.  It was noted that before this meeting, a meeting of the Strategy Development Working Group would be held in late April to ensure time for the preparation of the key parts of the draft strategy by the Working Group’s sub-groups.  Ms Aubrey was requested to prepare timelines for this work, to determine the optimum schedule of meeting times for these sub-groups.
Annexes 

Annex 1: Draft Concept Note for the Development of the PEMPAL Strategy 2017-22



Annex 2: Budget Estimates for the 2016 Executive meeting



Annex 3: COP Budgets




Annex 4:  PEMPAL Budget



Annex 5: COP FY17 plans
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UPDATE ON PEMPAL COPS’ BUDGETS


As of February 2, 2016

This note provides an overview of PEMPAL COPs' FY16 budget status as of February 2, 2016. 


The note is part of the documentation prepared by PEMPAL Secretariat for PEMPAL Steering Committee meeting scheduled for February 11, 2016. 

1. Approved COPs’ budgets for FY16 (July 1, 2015 – June 30, 2016)

At its meeting in October 2014, the SC set a budget limit for fiscal year 2016 at USD 330,000 per COP.  At the April 2015 meeting, SC approved BCOP request for reallocation of FY15 savings, thus increasing the BCOP budget allocation for FY16 to USD 405,000. At the July meeting, IA COP requested reallocation of the amount of USD 23.5 thous. to FY17. Table 1 shows final COP budgets for fiscal year 2016 as approved by the SC. 

Table 1: Approved COPs’ budgets for FY16; amounts in USD thous.

		#

		COP

		Approved budget



		a

		B

		C



		1

		BCOP

		405



		2

		IACOP

		306,5



		3

		TCOP

		330



		4

		Total 

		1042,5





2. Execution of COPs’ budgets for FY16.

The following table provides an overview of the COPs’ budgets execution as of February 2, 2016. 

Table 2: Overview of PEMPAL COPs’ activities in the fiscal year 2016; amounts in USD thous

		Event

		Topic

		Budget (as reflected in the COP budget approved by the SC)

		Actual costs 

		Dates

		Location

		Notes



		B U D G E T      C O P




		Annual plenary meeting

		Fiscal rules

		150 

		140

(est.)



		Feb 23-27

		Minsk, Belarus

		Event will be hosted by the MoF of Belarus. Event will be combined with the meeting of thematic group on budget literacy and ExCom meeting



		Thematic group meeting

		Budget literacy

		30

		


		Feb 23

		Minsk, Belarus

		The meeting will be held back-to back with the annual COP plenary



		Thematic group study visit

		Budget literacy

		45

		39,5

		Dec 1-4

		Croatia

		Event hosted by the MoF of Croatia



		Thematic group study visit 

		Wage bill management

		40

		

		April 13-16

		Ljubljana, Slovenija

		Study visit will be hosted by Slovenia MOF and the Ministry of Public Administration 



		Thematic group activities

		Program budgeting

		50 (for all activities of the group)


OECD-PEMPAL Performance Budgeting Survey


VC learning event




		    3,0

		Nov 26-27


June

Spring 2016

		Paris


Ljubljana, Slovenia

		Participation in OECD SBO meeting on performance budgeting

Face-to-face meeting planned originally in Moscow will be replaced by the group members attendance of 

OECD CESEE SBO.  

Translation related to OECD-PEMPAL survey on program budgeting will be covered from this budget.



		BCOP ExCom meeting combined with attendance of OECD SB meeting

		Fiscal risks, Program budgeting survey results 

		50

		

		June  28-29

		Ljubljana, Slovenia

		The ExCom plans to attend OECD CESEE SBO meeting and intends to have a back-to-back workshop on fiscal risks. In addition, if the need is confirmed, there will be a back-to-back workshop on OECD performance-budgeting survey,  is being discussed as an option with OECD.



		Joint activities w/ other COPs

		Joint Meeting with TCOP on accounting and budget reporting

		25

		

		

		

		Initial discussions were held with TCOP, but the agenda, timing and potential destination required further discussion. 


Based on updated TCOP plans, this is likely to move to FY17. 



		VCs

		

		2

		

		

		

		



		Translations

		

		13

		

		

		

		



		BCOP TOTAL

		

		405

		182.5 (est.)

		

		

		



		

		

		

		

		

		

		



		I N T E R N A L    A U D I T     C O P




		Working group meeting

		RIFIX+ QA + Internal Controls

		85

		110

		Oct 12-16

		Yerevan, Armenia

		Event combined three working groups’ meetings,  and an ExCom meeting



		Annual Plenary meeting and working group meeting

		Internal Control WG+ Plenary

		120

		142 (est.)



		March 21-24, 2016

		Prague 

		Event to be hosted by the MoF of Czech Republic. 



		Thematic working group meeting



		RIFIX WG +CHU challenges thematic meeting + IT solutions

		100

		100 (max.)

		June, 2016

		Uzbekistan or Turkey, tbc

		The location will be established during the Prague event. Particularly, the budget implications budget and regional security aspects will be considered when the final decision is made.


.



		Publishing knowledge products and leadership team meetings

		

		1.5

		

		

		

		



		IACOP TOTAL

		

		306.5

		252 (est.)

		

		

		



		

		

		

		

		

		

		



		T R E A S U R Y       C O P



		Thematic working group meeting



		Use of IT in treasury operations

		50

		67

		Oct 4-7

		Tbilisi, Georgia

		Event hosted by the MoF and the Financial Analytical Service of Georgia. ExCom meeting was attached to the main event. Event was initially planned for September in Dushanbe.



		Thematic working group meeting

		Cash management

		50

		90

(est.)



		March 16-18

		Ankara, Turkey

		Event to be hosted by the Treasury of Turkey



		Annual Plenary meeting

		Evolution of the role and functions of the treasury

		176

		

		May 31 – June 3

		Chisinau, Moldova

		Dates and location confirmed with the hosts (Moldova MOF)



		Thematic working group meeting

		Use of IT in treasury operations

		50

		

		June 3-4

		Chisinau, Moldova

		Meeting of thematic group on public sector accounting and financial reporting was initially planned for November in Minsk, but Belarus MoF is not ready to receive the group.


Topic of the meeting changed and event to be held back-to-back with the annual plenary in Chisinau.  



		VCs

		

		4

		

		

		

		



		TCOP TOTAL

		

		330

		157 (est.)

		

		

		





3. Budget reallocations in FY 2016 

The following reallocations within the COP budgets have taken place:


· BCOP budget redistribution - ExCom revised the BCOP budget at its July meeting. Revisions were within the limits approved by the SC and included the budget estimates for each of the two study visits planned (the COP budget approved by SC envisaged USD 90 thous. in total for two study visits without an indication of individual amount per visit), specification of budget estimates for thematic groups’ activities, VCs and translations, combined with reallocation of savings from the July cross-COP MTR meeting.   


· BCOP replaced face-to-face thematic group meeting planned in Moscow with back-to-back event around OECD CESEE SBO, where Program Budgeting Working Group members will be invited.


· TCOP thematic group meeting on use of IT in treasury operations held in Tbilisi – actual costs of the event were USD 67 thous. and exceeded the approved budget (USD 50 thous) but were within the USD 90 thous. limit for small group meetings and within the allowed 15% deviation for the total COP budget.

· TCOP thematic group meeting on cash management in Ankara - the latest budget estimate for the event is USD 90 thous. which is above the approved budget of USD 50 thous., but within the allowed limit for small group meetings (USD 90 thous.)

· TCOP thematic group meeting on accounting and financial reporting is replaced with the thematic meeting on use of IT in treasury operations to be held back-to-back with the plenary meeting in Chisinau.

· IACOP budget redistribution. IACOP ExCom revised the FY16 budget at its June 2015 meeting in Kyrgyzstan. As part of the revision, an amount of USD 23.5 was reallocated to FY17, to supplement the budget allocated for the thematic meeting planned for September 2016 in Croatia. The revised budget was endorsed by the SC together with the COP activity plan at the July 2015 SC meeting,  

· IACOP meetings of thematic groups in Yerevan – actual costs of Yerevan event were -USD 110 thous. and exceeded the approved budget allocation (USD 85 thous.). The deviation from the budget exceeded the limit allowed by PEMPAL budget guidelines, so SC approval of the budget increase should have been requested in advance. However, the budget estimate prepared by the Secretariat at the moment event preparation started was within the allowed budget deviation (USD 98 thous. versus USD 102 limit allowed under the Guidelines), and based on that information SC prior approval was not requested. The main reasons behind a significant discrepancy between the budget estimate and the actual spending include higher participation, increased travel costs (partly because of exchange rate fluctuations), and higher than projected translation costs. Extra costs are within the allowed 15% deviation for the total COP budget. SC reviewed the case at its November meeting and provided a post factum approval of the budget increase for this event on an exceptional basis. 

· IACOP plenary meeting in Prague – the latest budget estimate for the event is USD 142 thous. which is above the approved budget of USD 120 thous., but within the allowed 20% deviation. The budget estimate includes 16K contingency and miscellaneous. This is to mainly mitigate the risk of fluctuations in the air fare and currencies which is hard to predict. The 142K estimate may be revisited (expected downwards), upon the contract with the hotel is signed.

· IACOP approaching the annual budget limit– taking into account the overspending on Yerevan event, and expected spending on Prague event, maximum available budget for the June meeting of thematic group is currently estimated at USD 100 thous. with no possibility for overrun (hard ceiling). This might be revised once the actual costs of the Prague event are known.

ENDNOTE

The Budget management guidelines (http://www.pempal.org/rules/) define principles that guide the COPs' spending, and  limits to be applied with respect to the amounts endorsed by the SC: for COPs’ annual budgets (+15%); individual COPs’ plenary events (USD 180,000 +20%); small group meetings in the range of USD 90,000 – 180,000 (+20%); for smaller events bellow USD 90,000 overruns are allowed up to a total budget of USD 90,000 and; for study visits a total budget limit is set to USD 60,000 per visit (+20%). All spending outside these limits requires prior SC approval. Information on COPs' updated budgets is shared by the Secretariat on a quarterly basis with the COP executives and resource team, so they can share it via their COP’s Wiki Spaces with members.


� At its July meeting, Budget COP ExCom approved revisions to the COP budget within the limits approved by the Steering Committee. Amounts included in the table reflect the latest COP budget approved by the ExCom.  



� IACOP ExCom revised the budget for FY16 at its June 2015 meeting in Kyrgyzstan and presented it to the SC in July 2015. Amounts included in the table reflect the latest COP budget aproved by ExCom and endorsed by the SC.  







[image: image1.png]
image3.emf
5.1_Budget  _TCOP_FY17.xlsx


5.1_Budget _TCOP_FY17.xlsx
BCOP budget FY16

		Managing the annual budget: Treasury Community of Practice activities in the period from July 2016 to June 2017 (FY17)

		Управление ежегодным бюджетом: мероприятия  за период с июля 2016 г по июнь 2017 г (2017 финансовый год) 

		Upravljanje godišnjim budžetom: Aktivnosti  u periodu od jula 2016. do juna 2017. godine (fiskalna godina 2017.)

						Annual Budget:		[$USD] 330,000

						годовой бюджет:

						Godišnji budžet:

				P L A N  //  П Л А Н //  P L A N

		#		Nature  //  Тип // Tip		Location & time  //  Место и время проведения // Mesto i vreme održavanja		Description of Event (Objectives) // Описание мероприятия  (Цели) // Opis događaja (Opšti ciljevi) 		No. of attendees  //  Число участников // Broj učesnika		Indicative budget   //  Ориентировочный бюджет  // Indikativni budžet 		Notes on COP's budget  //  Примечания к бюджету ПС // Napomene u vezi budžeta ZP

		a		b		c		d		e		g

		1		B		September, 2016          Minsk, Belarus (t.b.c.)		Small format meeting of the TCOP thematic group on Accounting Standards.              Discussions on essential elements of the plan for reforming the public sector accounting system. Providing peer assistance to one of the member countries 		20		[$USD] 50,000

		2		C		November, 2016.      Estonia, Austria ot Czech Repb. (t.b.c.)      		Study visit  of the TCOP thematic group on use of Information Technologies in Treasury operations.                                               Offering to the group members the opprotunity to get familiar with the visited country's experience in IFMIS implementation           		20		[$USD] 50,000

		3		B		February, 2017.     Location to be identified		Small format meeting of the TCOP thematic group on Cash Management.                     Addressing  the issues related to the topic envisaged in the thematic group Action Plan    		25		[$USD] 50,000

		4		A		May, 2017. Location to be identified		TCOP Plenary meeting (general topic to be identified).              Discussions and sharing experience on the issues of priority interest for the community’ members. Identifying TCOP members' thematic priorities for the FY 2018		50		[$USD] 175,500

		n				September 2016 - June 2017 Through videoconference		Thematic videoconferences (5) and meetings of the TCOP Executive Committee (4) (through videoconference). Discussing various issues according to thematic groups' Action Plans. TCOP activities coordination		150		[$USD] 4,500

		n+1		Total (=1+…n)								[$USD] 330,000

		Legend:  //  Обозначения: // Legenda

		Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  //  Тип мероприятия: Пленарная встреча ПС (A); встреча в формате малых групп (B); ознакомительный визит (С). // Tip aktivnosti: Plenarni sastanak ZP (A); Sastanak u formatu male grupe (B); Studijska poseta (C).















		3. Suggestions for BCOP Plenary: Budget rules, approaches to development of forecast macroeconomic indicators for budget preparation.  Their adjustment (together with parameters of the budget) during the year in case of non-execution of forecasts (macroeconomic shocks).  or:
Inter-budget relations.  Methodology, principles, enhancement of efficiency of inter-budgetary transfers.  Incentives for local governments and local self-governing bodies to increase the taxable capacity of the regions.
  / 3. Предложения для Пленарного заседания Бюджетного сообщества: бюджетные правила, подходы к разработке прогнозных макроэкономических показателей для подготовки бюджета.  Их корректировка (наряду с параметрами бюджета) во время года в случае неисполнения прогнозов (макроэкономические шоки).  Или:
Межбюджетные отношения.  Методология, принципы, повышение эффективности межбюджетных трансфертов.  Стимулы для местных органов власти и местных органов самоуправления повышать налоговый потенциал регионов. // 3. Predlozi tema za održavanje Plenarnog sastanka ZPB: Budžetska pravila, pristupi kod razvijanja prognoza makroekonomskih indikatora za potrebe pripreme budžeta. Njihovo prilagođavanje (zajedno sa parametrima budžeta) tokom godine u slučaju neostvarivanja prognoza (makroekonomski potresi). ili:
Međubudžetski odnosi. Metodologija, principi, unapređivanje učinkovitosti međubudžetskih transfera. Podsticaji lokalnim upravama i lokalnim samoupravnim organima za podizanjem poreskih kapaciteta regiona.
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IACOP budget FY17

		Managing the annual budget: COP activities in the period from July 2016 to June 2017 (FY17)

		Управление ежегодным бюджетом: мероприятия  за период с июля 2016 г по июнь 2017 г (2017 финансовый год) 

		Upravljanje godišnjim budžetom: Aktivnosti  u periodu od jula 2016. do juna 2017. godine (fiskalna godina 2017.)

						Annual Budget:		[$USD] 330,000

						годовой бюджет:

						Godišnji budžet:

				P L A N  //  П Л А Н //  P L A N

		#		Nature  //  Тип // Tip		Location & time  //  Место и время проведения // Mesto i vreme održavanja		Description of Event (Objectives) // Описание мероприятия  (Цели) // Opis događaja (Opšti ciljevi) 		No. of attendees  //  Число участников // Broj učesnika		Indicative budget   //  Ориентировочный бюджет  // Indikativni budžet 		Notes on COP's budget  //  Примечания к бюджету ПС // Napomene u vezi budžeta ZP

		a		b		c		d		e		g

		1		B		Croatia
September, 2016		New WG - Practical implementation of audit cycle, different type and models of audits, including IT solutions (Audit in practice - AiP WG) + Internal Control Working Group (ICWG)		45		[$USD] 113,500		USD 23,500 were allocated from FY16 to FY17 in the IACOP  Strategic Action plan for FY16-17 and approved by the SC in Vienna (July 2015)

		2		B		Videoconference 
November, 2016		Meeting of the IACOP Executive Committee and working groups’ leaders for the preparation of the next events 		15		[$USD] 500

		3		B		Budapest, Hungary
December, 2016		ICWG + AiP WG		45		[$USD] 80,000

		4		B		Videoconference 
February, 2017		Meeting of the IACOP Executive Committee and working groups’ leaders for the preparation of the next events 		15		[$USD] 500

		5		B		Germany
March, 2017		ICWG + AIP WG		45		[$USD] 80,000

		6		A		South-East Europe (B&H, Serbia or Bulgaria)
June, 2017		Plenary meeting, and ExCom meeting		70		[$USD] 79,000		A lowest cost destination will be selected

		n+1		ERROR:#REF!								[$USD] 353,500		USD 23,500 were allocated from FY16 to FY17 in the IACOP  Strategic Action plan for FY16-17 and approved by the SC in Vienna (July 2015)

		Legend:  //  Обозначения: // Legenda

		Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  //  Тип мероприятия: Пленарная встреча ПС (A); встреча в формате малых групп (B); ознакомительный визит (С). // Tip aktivnosti: Plenarni sastanak ZP (A); Sastanak u formatu male grupe (B); Studijska poseta (C).
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BCOP budget FY16

		Managing the annual budget: BCOP activities in the period from July 2016 to June 2017 (FY17)

		Управление ежегодным бюджетом: мероприятия  за период с июля 2016 г по июнь 2017 г (2017 финансовый год) 

		Upravljanje godišnjim budžetom: Aktivnosti  u periodu od jula 2016. do juna 2017. godine (fiskalna godina 2017.)

						Annual Budget:		[$USD] 330,000

						годовой бюджет:

						Godišnji budžet:

				P L A N  //  П Л А Н //  P L A N

		#		Nature  //  Тип // Tip		Location & time  //  Место и время проведения // Mesto i vreme održavanja		Description of Event (Objectives) // Описание мероприятия  (Цели) // Opis događaja (Opšti ciljevi) 		No. of attendees  //  Число участников // Broj učesnika		Indicative budget   //  Ориентировочный бюджет  // Indikativni budžet 		Notes on COP's budget  //  Примечания к бюджету ПС // Napomene u vezi budžeta ZP

		a		b		c		d		e		g

		1		A		Switzerland/Hungary July 2016		Cross-COP meeting of three COP Executive Committees and PEMPAL Steering Committee to progress development of PEMPAL Strategy 2017-22		8 BCOP attendees		N/A		BCOP Exeucutive Committee will attend. Budget for this event managed separately by Secretariat.

		2		B		VC, November/December		BCOP Executive Committee meeting to monitor and progress action plan implementation		8 attendees		[$USD] 500

		3		B		Video-Conference, Fall 2016		VC learning event for Program Budgeting Working Group on World Bank study on performance budgeting, Ivor Beazley, World Bank		15-20 countries (approx 20 attendees)		[$USD] 500

		4		C		Study Visit, Fall, 2016		Study Visit for Program Budgeting Working Group		max 15 attendees		[$USD] 40,000		Location to be decided. 2011/12 OECD performance budgeting index rated South Korea, Mexico, Canada and Switzerland highly.  

		5		N/A		N/A, 2016-17		Translation requirements to support development of report on OECD-PEMPAL performance budgeting survey		N/A		[$USD] 9,000

		6		B		Video-Conference, Fall 2016		VC event for Budget Literacy and Transparency Working Group to progress knowledge product		15 countries (approx 20 attendees) 		[$USD] 500

		7		A		February 2017		Annual plenary meeting of all BCOP member countries to discuss thematic PFM issue chosen by the most member countries at February 2016 pleanry.		21 countries (approx 70 attendees)		[$USD] 175,000		Topic to be confirmed at 25-26 Feb 2016 plenary meeting being held at Belarus.

		8		B		February 2017		Face-to-face workshop of Program Budgeting Working Group on the results of the OECD-PEMPAL study and key issues countries have in implementing performance budgeting (held back-to-back with annual plenary meeting 2017)		15-20 countries 		N/A		Activities will build on the agenda in FY16 when the group plans cooperation with OECD on performance budgeting survey. Costs included in plenary meeting above.

		9		B		May - June 2017 		Attendance of BCOP members at Annual OECD Senior Budget Officers Meeting 		10-15 countries (approx 20 attendees)		[$USD] 40,000		Topics chosen by OECD. Budget figure net of some cost sharing with OECD.

		10		B		May - June 2017		Meeting to be held back-to-back with OECD SBO meeting above.  		10-15 countries (approx 20 attendees)		N/A		Costs included in above event. Topic to be confirmed at 25-26 Feb 2016 plenary meeting being held at Belarus.

		11		B		Moscow, TBC		Participation of Working Group on Budget Literacy and Transparency members in Budget Literacy Conference		15 countries (approx 20 attendees)		[$USD] 64,500

		12		B		Moscow, TBC		Workshop of Budget Literacy and Transparency Working group  to be held back-to-back with Budget Literacy Conference 		15 countries (approx 20 attendees)		N/A		Costs included in cost of conference above. Topic to be decided by group.

												[$USD] 330,000

		Legend:  //  Обозначения: // Legenda

		Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  //  Тип мероприятия: Пленарная встреча ПС (A); встреча в формате малых групп (B); ознакомительный визит (С). // Tip aktivnosti: Plenarni sastanak ZP (A); Sastanak u formatu male grupe (B); Studijska poseta (C).

		N/A Not Applicable

		Cells in blue denote events planned for Working Group on Program Budgeting

		Cells in orange denote eents planned for Working Group on Budget Literacy and Transparency
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Fy14-17

		

		PEMPAL budget under World Bank administration, FY13-FY17 , USD thous.								as of		Feb-16

		Бюджет PEMPAL под управлением Всемирного банка, ФГ13-ФГ17, тысяч долларов США

		1. Resources available / Имеющиеся ресурсы

				FY(ФГ)13-17		CONTRIBUTIONS / ПОСТУПЛЕНИЯ

		Donor contributions to PEMPAL MDTF  / Взносы доноров в мультидонорский трастовый фонд (MDTF) PEMPAL				FY(ФГ)13		FY(ФГ)14		FY(ФГ)15		FY(ФГ)16		FY(ФГ)17

		SECO		5000.6		2987.3		1049.9		963.4

		Russian MOF * / Российское министерство финансов		5130.0		1900.0		2280.0		950.0

		TOTAL donor contributions / Всего взносы доноров		10130.6		4887.3		3329.9		1913.4		0.0		0.0

		Available  balance on MDTF account as of the beginning of the period (net of commitments, fy13-16 -actual, fy17 - estimate) / Имеющееся сальдо на счете MDTF на начало периода (за вычетом обязательств, фг13-16 - по факту, фг-17 - оценка)				520.0		2800.0		3430.0		3985.0		2100.0

		Total resources available for the period***				5407.3		6129.9		5943.4		3985.0		2100.0

		2. Resources required/ Требуемые ресурсы

		Costs estimated in PEMPAL strategy / Затраты, заложенные в смету в стратегии PEMPAL		10540.0		2150.0		2340.0		2080.0		2010.0		1960.0

		Actual /latest projected costs / Фактические затраты / последний прогноз затрат		10646.4		1951.1		2713.4		1872.0		2129.9		1980.0

		DIFFERENCE (actual - strategy estimate) / РАЗНИЦА (фактические суммы - сметные показатели, содержащиеся в стратегии)		106.4		-198.9		373.4		-208.0		119.9		20.0

		3. Financing gap (-) / Surplus (+) / Дефицит (-) / Профицит (+) финансирования												120.0

		*** including: donor contributions, balance available on the MDTF account as of the beginning of the respective year (net of commitments) and

		balance of unused commitments cancelled during the year

		4. Budget  Spending / Бюджет PEMPAL ФГ14-17		Feb-16

				FY(ФГ)14				FY(ФГ)15				FY(ФГ)16								FY(ФГ)17

				REVISED PLAN (JANUARY ) / ПЕРЕСМОТРЕННЫЙ ПЛАН (ЯНВ)		ACTUAL / ФАКТ		APPROVED PLAN / УТВЕРЖДЕННЫЙ ПЛАН		ACTUAL / ФАКТ		APPROVED PLAN / УТВЕРЖДЕННЫЙ ПЛАН		ACTUAL+ EXISTING COMMITMENTS / ФАКТ + СУЩЕСТВУЮЩИЕ ОБЯЗАТЕЛЬСТВА		EXPECTED COMMITMENTS / ОЖИДАЕМЫЕ ОБЯЗАТЕЛЬСТВА		TOTAL EXPECTED EXECUTION		PROJECTED / ПРОГНОЗ

		COP activities (direct costs only, administered by the Secretariat) /Деятельность практикующих сообществ (только прямые затраты, администрируемые Секретариатом) ***		1076.0		886.3		1271.0		886.7		1065.0		570.5		574.0		1144.5		990.0

		Cross-COP activities (direct costs only, administered by the Secretariat) / Совместная деятельность всех практикующих сообществ (только прямые затраты, администрируемые Секретариатом)

		leadership meetings / встречи лидеров		36.5		36.5		60.0		0.0		60.0		79.0				79.0		50.0

		type B study visits / ознакомительные визиты типа B		70.0		0.0		70.0		27.3		60.0				60.0		60.0		50.0

		whole network plenary meeting / пленарное заседание всей сети		970.0		721.9

		main plenary**** / основное пленарное заседание		800.0		602.9

		COP events attached to the plenary / Мероприятия практикующих сообществ, привязанные к пленарному заседанию		170.0		119.0

		Resource teams (expenses administered by the WB) / Ресурсные команды (расходы, администрируемые ВБ )		615.0		625.0		550.0		585.0		470.0		435.0		50.0		485.0		430.0

		Steering Committee activities / Деятельность Координационного комитета		50.0		50.0		50.0		0.0		30.0		20.0				20.0		30.0

		Secretariat / Секретариат		400.0		358.5		380.0		360.0		380.0		192.4		30.0		222.4		235.0

		Communication costs (WB) / Коммуникационные затраты (ВБ)		15.2		15.2		10.0		2.0		5.0		2.0		2.0		4.0		5.0

		Translation and interpretation costs (WB) / Затраты на письменный и устный перевод (ВБ)				20.0				11.0		10.0		25.0		10.0		35.0

		TOTAL / ИТОГО		3232.7		2713.4		2391.0		1872.0		2080.0		1323.9		726.0		2049.9		1790.0

		Contingency / Резерв		250.0				250.0				190.0				80.0		80.0		190.0

		GRAND TOTAL / СОВОКУПНЫЙ ИТОГ		3482.7		2713.4		2641.0		1872.0		2270.0		1323.9		806.0		2129.9		1980.0

		*** excluding costs of COP events attached to 2014 plenary meeting of the whole PEMPAL network\ за исключением затрат по мероприятиям практикующих сообществ, связанных с пленарным заседанием всей сети PEMPAL в 2014 году

		****including the costs of participation of observers from the MENA region \ включая затраты, связанные с участием наблюдателей из региона MENA (Ближний Восток и Северная Африка)
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PEMPAL TCoP Action Plan for FY 2017


PEMPAL Treasury CoP Action Plan for FY2017 was developed in line with the main objectives and activities envisaged in PEMPAL Strategy for 2012-2017, taking into account the recommendations and conclusions of the Strategy Midterm Review (July 2015), as well as the results of the Survey conducted among the TCOP members in May 2015, in Tirana, Albania.  The FY 2017 is the final year of the PEMPAL Strategy 2012-2017 implementation, and the actions included in this Plan aim the achievement of the objectives envisaged in the Strategy.  

The main mid-term objectives of the Treasury CoP following from the PEMPAL Strategy are:


1.  Supporting and enabling promotion of PFM reforms in PEMPAL member countries, focusing on reforms of national treasuries' activities.  


2. Offering good quality resources and knowledge services by topics of priority professional interest to Treasury CoP members. 


3. Building and enhancing a highly professional community of treasury experts interested in promoting treasury reforms in the context of a wider PFM reform, as part of the general PEMPAL network, in Central Europe and Central Asia. 


4. Involving top managers of Treasuries and MoFs from member countries to support the TCoP activities and PEMPAL network in general.  


During the period 2013-2016 the TCoP organized its activities around the following four main themes:


1. Use of information technologies in treasury operations; 


2. Accounting and financial reporting in public sector; 


3. Cash management


4. Treasury control, the role and functions of the treasury 

The results of the TCOP members Survey have confirmed their priority interest for the above topics, and the events envisaged in the Activity plan will be devoted to various issues related to these topics.  On the community members’ suggestion a new thematic group «Evolution of the role and functions of the treasury” will be established within the TCOP, which will organize several videoconferences during the FY 2017. 

Information on TCoP activities, objectives, target audience, tentative locations and estimated budget of the events envisaged by the Plan is presented in Annex A. The tentative calendar plan of events is presented in Annex B.  In line with the current COP practice, TCoP Executive Committee will be confirming the event topics and content of agendas closer to the dates of the events, in consultations with the CoP members. 


The following formats of events preferred by the TCoP members are included in the Plan:


1. Small group workshops 

2. Study visits


3. Thematic video conferences


4. TCOP plenary meeting


5. TCOP Executive Committee meetings

TCoP Executive Committee will continue to organize and coordinate the TCoP activities. It will hold its meetings via videoconferences or face-to-face.  


The total TCoP Budget for FY 2017 is USD 330 thousand.    

                                                                                                                                                                                                                                   Annex  А


TCOP Action Plan FY2017.  


		Activity

		Type  of activity 

		Event’s objectives

		Target participants

		Place and duration 

		Preliminary budget



		Objective 1: Supporting and enabling promotion of PFM reforms in PEMPAL member countries, focusing on reforms of national treasuries' activities



		The topic will be identified by the TCOP Executive Committee


TCoP PFM priority theme: 1.1 “Use of Information technologies in  Treasury operations”

		1  TCoP Plenary meeting   (A) 

1   Study visit (C )

The TCoP thematic group on Use of Information Technologies in treasury operations will visit one of the countries with successful experience in implementing  IFMIS  

1  thematic videoconference




		The main objective of the TCoP plenary meeting is to offer the opportunities for members to discuss and exchange experiences related to the event topic. Participants will also learn about the hosting country’s experience in implementing PFM reforms, with focus on the treasury system modernization.  The event will also serve the forum for updating TCoP Activity Plan.

Group members are interested to learn about countries’ experience in implementing IFMIS, as many of them are involved in modernizing their home country systems. The main objective of the visit is to offer an opportunity to group members to get familiar with the visited country experience in implementing IFMIS.  The group will update its Action Plan.

Sharing experience on various aspects of IFMIS implementation

		TCOP members (about 50 participants) 

Members of the thematic group on use of IT in treasury operation (about 20 participants)

About 15 participants




		Location to be identified


Duration - 3 days

Tentative location – Estonia, Austria or the Czech Republic .

Duration - 3 days

Duration - 3 hours

		USD 175.500 

USD 50.000 

USD 500 



		TCoP PFM priority theme: 1.2 “Accounting and financial reporting in public sector”

		1   Small format workshop (B) of the TCoP thematic group on Accounting Standards

1  thematic videoconference



		Participants will discuss on essential elements of the plan for reforming the public sector accounting system of the country. Providing peer assistance to one of the member countries (tentatively – Belarus). 


Discussions and sharing experience on public sector accounting and reporting issues

		Members of the thematic group on Accounting Standards (about 20 participants)

About 15 participants




		Tentative location – Minsk, Belarus 

Duration - 3 days 


Duration - 3 hours



		USD 50.000

USD 500 



		TCoP PFM priority theme: 1.3 “Cash management” 

		1   Small-format workshop (B)


of the TCoP thematic group on Cash Management

 1  thematic videoconference

		Discussing and sharing experience in various issues related to liquidity management and forecasting. Participants will have the opportunity to get familiar with the hosting country’s experience in cash management, including the TSA model peculiarities. 

Discussing and sharing experience on the issues of priority interest under the topic

		Members of the thematic group on Cash management (about 25 participants)

About 20 participants

		Location to be identified


Duration - 3 days  


Duration - 3 hours 



		USD 50.000

USD 500



		TCoP PFM priority theme: 1.4 “Treasury control, the role and functions of the treasury”




		2  thematic videoconferences 

		Discussing and sharing experience on the issues of priority interest under the topic



		About 20 participants 




		Duration - 3 hours  

		USD 500 (for each event)






		Objective 2: Offering good quality resources and knowledge services by topics of priority professional interest to Treasury CoP members



		2.1 Use/ contribution to common PEMPAL network resources. 

		Further additions to PEMPAL library  


Uploading various materials originated from the TCoP events into the PEMPAL library

		

		TCoP members, TCoP Resource Team  




		On regular basis

		



		2.2 Involvement of international experts 

		Inviting international PFM  experts to participate in preparation and implementation of TCoP events and surveys 


Various inputs (presentations, questionnaires, comments to the prepared papers, etc) by  PFM experts contracted to work with the TCoP




		

		International PFM experts contracted to work with PEMPAL TCoP



		On the TCoP Executive Committee request




		



		Objective 3: Building and enhancing a highly professional community of treasury experts interested in promoting treasury reforms in the context of a wider PFM reform, as part of the general PEMPAL network, in Central Europe and Central Asia



		3.1 Assessment of the level of effectiveness and usefulness of the participation of TCoP members in COP activities

		Conducting regular surveys among TCoP members in order to evaluate the successful and less successful aspects of COP activities

		

		TCOP Executive Committee, TCoP resource team

		Following each event conducted within TCoP




		



		3.2 TCoP Executive Committee activities 




		Executive Committee meetings         


(4 videoconferences and 1 face-to-face meeting
 are envisaged for this period)




		Discussions on the TCoP current activities and preparation of future events. 

		Executive Committee members 

		

		USD 500 (per VC)



		3.3 Joint activities of PEMPAL  CoPs

		Joint meeting of PEMPAL COPs Leadership



		Discussions on the PEMPAL strategic plans for the next midterm period (after 2017), according to the Vienna 2015 meeting decisions.  Preparation of TCOP activities for FY 2017

		Members of all TCoP Executive Committee (9 TCoP participants)

		Tentative location – Switzerland or Hungary


Duration - 3 days

		Will be financed from the PEMPAL general budget



		3.4 Participation in activities of  the PEMPAL Steering Committee

		Steering Committee meetings



		

		TCoP Chair and deputies 

		Subject to decision of the Steering Committee

		



		Objective 4: Involving top managers of Treasuries and MoFs from member countries to support the TCoP activities and PEMPAL network in general



		4.1 Increasing the level of awareness of the top managers of MOFs and Treasuries from member countries  about the results of TCoP activity 

		Development and circulation of various informative materials about TCoP activities to the MOFs and Treasuries top managers



		

		Executive Committee supported by TCoP resource group

		Once a year

		





                                                                                Draft calendar plan of TCoP events  for FY2017                           Annex B                                            

		#

		Event

		Planned time 

		Estimative budget



		

		   Events for July 2016- June 2017

		

		



		1

		Meeting of the TCoP Executive Committee

		July 2016

		



		2

		Small format workshop on  accounting and reporting in public sector

		September 2016

		USD 50.000



		3

		Meeting of the TCoP Executive Committee (videoconference)

		September 2016

		USD 500



		4

		Thematic videoconference on cash management

		October 2016

		USD 500



		5

		Study visit  on use of Information Technologies in Treasury operations

		November 2016

		USD 50.000



		6

		Meeting of the TCoP Executive Committee (videoconference)

		November 2016

		USD 500



		7

		Thematic videoconference on “Evolution of the role and functions of the treasury”

		December  2016

		USD 500



		8

		Small format meeting on cash management

		February 2017

		USD 50.000



		9

		Meeting of the TCoP Executive Committee (videoconference)

		February 2017

		USD 500



		10

		Thematic videoconference on IT use in Treasury operations

		March 2017

		USD 500



		11

		Thematic videoconference on accounting and reporting in public sector

		April 2017

		USD 500



		12

		TCOP Plenary workshop  

		May 2017

		USD 175.500



		13

		Thematic videoconference on “Evolution of the role and functions of the treasury”

		June 2017

		USD 500



		14

		Meeting of the TCoP Executive Committee (videoconference)

		June 2017

		USD 500





�	 For the period July 2016-June 2017



�	 Subject to needs of small-scale thematic groups, the number of video-conferences can be increased



� Combined with the joint meeting of PEMPAL COPs leadership, in July 2016
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Our Mission 


IACOP offers support to its member countries in establishing modern and effective 


Internal Audit system that meets international standards and best practices and is a 


key for good governance and accountability in the public sector. 
 


 


Our Core Values 


Professionalism, dedication to reforms, commitment to sharing knowledge and 


experience with the community (as professional family of peers), trust, unity and 


respect to diversity of 23 member countries.   


 


IACOP Motto 


  


 


IACOP Hymn and Family Spirit 


 


FAMILY SPIRIT IN OUR TEAM


Hymn: about our team 


http://www.youtube.com/watch?v=Rf50ZuzHICE&feature=youtu.be
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IACOP Balanced Scorecard 


IACOP’s broader perspectives of our stakeholders and processes. 


Customer 
  


To serve our  
governments 


Internal Processes  
 


To maintain and develop a  
volunteer network of internal 
audit professionals through 


‘peer’ learning,  
knowledge management  
with range of activities 


Financial 
 


Accomplish 
donors’ needs and 
make best value 


for money of 
PEMPAL with the 
help of Secretariat 


Learning and Growth  
 


Develop the volunteering, 
Executive Committee 


leadership, self sustainability  
of IA COP Working Groups, 
coordination with Steering 


Committee and other COPs  







4 
 


IACOP Objectives 


 


1. Addressing priorities of member countries and helping them to solve challenges in 


IACOP functional area1. 


2. Providing quality resources and sustainable network services to members, which are in 


line with relevant IA best practices and international standards. Promoting dedicated, 


sustainable and professional membership having a voice and influence and supported by 


appropriate leadership and communication technologies. 


3. Ensuring financially sustainable network of IA professionals, supported by development 


partners and member countries’ in-kind and financial contributions, and via other 


sources of income (e.g. generate revenue from sale of IACOP good practice products 


developed, participation in IACOP events, etc.) 


4. Raising awareness of high government and political levels regarding the benefits and 


value of IACOP impact on reforms. 


 
 


IACOP Priority Themes for 2016-2017 


 


                                                           
1The IACOP defined its functional area: 
http://pempalexec.wikispaces.com/file/view/ExCom_Meeting_Minutes_VC_February%202013%20final.pdf/413739118/ExCom_Meeting_Minutes_VC_February%202013%20final.pdf 
 


Priority themes for the FY 2016-2017, IA CoP will deal with the following: 


 FMC implementation with emphasize on accountability and transparency (new 


working group) 


 Relationship of Internal Audit with Financial Inspection and External Audit 


(RIFIX continuing working group) 


 Practical implementation of audit cycle, different types and models of audits, 


including IT solutions  (new working group) 


 Central harmonization units’ challenges at different stages of the reform  


 Promotion of IACOP, including existing knowledge products and experience 


gained in ongoing and previous working groups: T&C, CPD, RA, QA, Body of 


knowledge 


The format of events proposed: 


 Plenary, working groups, thematic meetings, ex com members  and leaders’ 


meeting,  study visits 


 Promotion activities, including distribution of existing knowledge products 


(participation at  national and international events) 


 IACOP peers’ advisory missions and reverse study visit (types of thematic 


meeting) 


 Videoconferences, webinars (specifically for thematic meetings) 


 



http://pempalexec.wikispaces.com/file/view/ExCom_Meeting_Minutes_VC_February%202013%20final.pdf/413739118/ExCom_Meeting_Minutes_VC_February%202013%20final.pdf
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IACOP Leadership Team and Operational Processes 


The IACOP activities are directed by a well organized and result oriented Executive 


Committee (ExCom) team, comprised from nine members as follows: Edit Nemeth 


(Hungary), Chair; Ljerka Crnkovic (Croatia), Vice-Chair on Content; Cristina Scutelnic 


(Moldova), Vice-Chair on Operatoins; Maxim Timohin (Ukraine); Stanislav Bychkov 


(Russia); Zamira Omorova (Kyrgyz Republic); Svilena Simeonova (Bulgaria); Nini 


Elliashvili (Georgia); and Amela Muftic (Bosnia and Herzegovina). The leadership team 


is facilitated by the World Bank represented by Arman Vatyan (IACOP Coordinator and 


lead of the resource team) and Diana Grosu-Axenti (resource member), with contribution 


from other resource country members (recently The Netherlands, Poland, and RSA). 


 


The ExCom meets at least quarterly to discuss the progress made with the Action Plan and 


IACOP activities related matters. The results of the post-events surveys regularly 


conducted among IACOP members help to assess the level of effectiveness and usefulness 


of IACOP activities. In addition, the Enabling Groups extensively used by the IACOP help 


to monitor the progress made with reforms in member countries and collect regular 


feedback from participants on the achievement of objectives of the events and on the 


demand on the members’ side.  


 


The ExCom team is also supported by the leaders of the Working Groups (WG) established 


in IACOP who direct the knowledge sharing and creation in the respective area. 


  


There are several types of IACOP activities: face to face meetings through plenary 


meetings, WGs meetings, study visits, ExCom meetings, as well as video conferences 


using World Bank facilities, skype, Facebook, and virtual work in wikispaces. The IACOP 


events provide for very interactive activities, as a result different set of tools are used by 


IACOP resource team to keep all participants in focus and ensure their active engagement 


including fishbowl, world café, role plays, table debates, case studies, etc. 


 


Once in every three years, surveys are conducted to monitor the progress of reform 


implementation and to assess the effect and impact of IACOP on internal audit reforms in 


the member countries. The last time it was performed before Cross COP Plenary meeting 


in Moscow in May 2014. The interactive voting and surveys are used to identify and 


establish member countries’ priorities to shape IACOP activities. This is the input to the 


ExCom to draft the IACOP Strategic Action Plans, which goes through interactive 


consultative process before approval facilitated by the resource team. In addition, 


supplementary action plans of the WG established within the IACOP are developed and 


approved. The same level of scrutiny and engagement is applied for designing the agendas 


of all IACOP events. The resource team is leading the process of consolidating inputs and 


drafting of the event agendas.  
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Following IACOP plenary decision, five working/thematic groups have been established 


during the period since 2013, which offer additional opportunities for member countries 


to address the issues of their priority interest and where there is no clear international best 


practice established for the public sector IA.   In 2012, the WG on Internal Audit Manual 


was closed with as a Good Practice Internal Audit Manual template developed and 


published as a result. The Good Practice knowledge products developed are product of 


extensive exchange of ideas, experience and knowledge on respective country practices 


among members. In average, a single Good Practice takes around two years to develop. 


Those Good Practices are used by member countries to inform their IA reforms and guide 


development of respective documents. Those are treated as a high value and unique 


knowledge products which are result of a collective work of policy makers and 


practitioners from 23 countries.   


 


The IACOP also prepares Communiqués at the end of each plenary or thematic meeting to 


summarize key conclusions reached during the particular event. Those also represent a key 


reform guide for member countries.  


 


In addition, there are more than 100 various knowledge products produced by the IACOP, 


which provide a general information on a specific country system or other reports and 


analysis conducted by individual member country participants or resource members 


(including consultants). 


 


 


IACOP Enabling Groups  


 


Agenda Activists: to identify and prioritize 


the topics, themes and activities that will 


help shape future events.  


Knowledge brokers: look for opportunities 


to bring people and knowledge together 


across CoPs and beyond. 


Community Keepers: look for ways to promote 


sustainability of membership through ensuring high value 


for time. 


External Messengers: prepare a communiques to bring 


people and knowledge together across CoPs and beyond.  


 


Agenda activists


Ohrid Communiqué:  
 INTERNAL AUDIT 


MANUAL – to be used 
as a common 
reference 


… 
 RELATION BETWEEN 


FINANCIAL 
INSPECTION AND 
INTERNAL AUDIT - a 
need for mutual 
cooperation 
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Quality friends: reflect on what is 


working well during IACoP events and 


what is not, and how we could improve 


our activity. 


 


 


 


 


Value Detectives: collect 


stories that show the value of 


IACOP activities for different 


stakeholders. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


LEADERSHIP ROLES DURING 
IACOP EVENTS


 Social reporters: collect memories from 
social events


Rehabilitation:Hard work:


Quality friends


Strong points


 High level experts


 Excellent logistic: hotel…


 Great hosts!!!


Weak points


 More time for free
discussions


 More involvement of


advanced


countries


Value of PEMPAL documents


Used as basis
for creating
their own


documents


Used for
improving


their already
existing


documents
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IACOP Good Practice Products  


IACOP's unique Good Practice knowledge products developed by the community itself 


represent a reference of good practice globally. Those completed and under development 


are as follows: 


 


1. Good Practice IA Manual Template (completed and published) 


2. Good Practice CPD Manual Template (completed and published) 


3. Internal Audit Body of Knowledge (completed and published) 


4. Risk Assessment in Audit Planning (completed and published) 


5. Concept Note on RIFIX (Relationship of Internal Audit with Financial Inspection and 


External Audit) (to be completed in October 2015) 


6. Quality Assurance Guide (to be completed in October 2015) 


7. Communiqués 
 
    
 
 
.                     


 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


RIFIX Concept note 
Coming soon 
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IACOP ACTION PLAN FOR FY 2015-2017 


This two-year rolling COP action plans are aligned with the PEMPAL Strategy 2012-17 


results framework. The current document (including Annexes) is prepared based on the 


inputs from Enabling Groups during the last three meetings during 2014: plenary meeting 


in early December in Bucharest2, in September 2014 on WG meetings in Astana3, and in 


May 2014 in cross COP meeting in Moscow4. Those inputs were elaborated during ExCom 


meeting in Kyrgyz Republic in June 2015, with the final document endorsed by the 


ExCom. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


                                                           
2 http://pempaltc.wikispaces.com/33rd+meeting+of+IACOP+-
+Plenary+meeting+on+Audit+Committee+and+new++developments+of+PIFC+Bucharest%2C+2-4+of+December%2C+2014 
3 http://pempaltc.wikispaces.com/31st+meeting+IACOP+-+Working+session+on+RA+%28Astana%2C+24-


25+of+September%2C+2014%29 
4 http://pempaltc.wikispaces.com/29th+meeting+-+PEM+PAL+Cross+CoPs+Plenary+%28Moscow%2C+27-29+May%2C+2014%29 



http://pempaltc.wikispaces.com/31st+meeting+IACOP+-+Working+session+on+RA+%28Astana%2C+24-25+of+September%2C+2014%29

http://pempaltc.wikispaces.com/31st+meeting+IACOP+-+Working+session+on+RA+%28Astana%2C+24-25+of+September%2C+2014%29
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Annexes 


 


Annex 1: IACOP Activity Plan for FY2016-2017  


Annex 2: PEMPAL Strategy objectives and  


key performance indicators  
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Annex 1 


IACOP Activity Plan for FY 2016-2017 
Activity Plan for FY2016         


                                                                


# Event Indicative timing  Budget 


    Events for July 2015- June 2016  USD 


1 Cross-CoP Executive Committee Meeting on MTR of PEMPAL Strategy + Back-to-


Back Meeting of IACOP Executive Committee on IACOP Strategic Plan 


July 15-17, 2015 0 


2 Thematic videoconference on Accountability & FMC and RIFIX (preparation of the 


next event in October) 


September 2015 500 


  Three Back-to-Back working groups’ Meetings on  


  RIFIX  WG meeting (1.5 day) 


 ExCom and Leaders (only) meeting: 


- QA WG meeting closing – (1.5 day)  


- Accountability & FMC - Establishing WG, (0.5 day) 


- Preparation of next events (0.5 day) 


Location: Yerevan  


October 2015 85,000 


4 Meeting of the IA CoP Executive Committee and working groups’ leaders for the 


preparation of Plenary and working groups meeting in Istanbul       


(videoconference) 


January 2016 500 


5 Plenary meeting (3 day) + FMC WG Meeting (1.5 day) 


Location: Istanbul 


March 2015 120,000 


6 Thematic videoconference for the preparation of the next working group May 2016 500 


7 
 WG and thematic Meetings :  


 FMC WG (1.5 day) June 2016 100,000 







12 
 


# Event Indicative timing  Budget 


 RIFIX WG – closing (1 day)  


 Central harmonization units’ challenges at the different reform’s stages, 


including IT solutions - Thematic meeting (1 day) 


 


Location: Prague 


9 
 WG and ExCom Meetings :  


 FMC WG with emphasis on Public Internal Control (1.5 day) 


 ExCom meeting – review the progress done during FY2015 under the 


Strategic Action Plan and plan for the next year events (1 day) 


 Location: Croatia 


September 2016 (To be combined with the 


next meeting) 


23,500 (FY16) 


90,000 (FY17) 


 


TOTAL EVENT BUDGET:  330,000 (for FY 2016)             


 


 


Activity Plan for FY2017       


                                                                


# Event Indicative timing  Budget 


    Events for July 2015- June 2016  USD 


 Please refer to the event combined with the one in FY2016 September 2016 90,000 


1 Meeting of the IACOP Executive Committee and working groups’ leaders for the 


preparation of the next events (videoconference) 


November 2016 500 


2 
 WG Meetings :  


 FMC WG (1.5 day) 


 Practical implementation of audit cycle, different type and models of audits, 


including IT solutions WG (1.5 day)  


 Meeting of the IACOP ExCom and WG leaders to evaluate the event and 


prepare the next event (1 day) 


December 2016 80,000 
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# Event Indicative timing  Budget 


Location: Budapest 


3 Meeting of the IACOP Executive Committee and working groups’ leaders for the 


preparation of the next events (videoconference) 


February 2016 500 


4 
 WG Meetings :  


 FMC WG (1.5 day) 


 Central harmonization units’ challenges at the different reform’s stages, 


including IT solutions - Thematic meeting (1.5 day)  


 Meeting of the IACOP ExCom and WG leaders to evaluate the event and 


prepare the next event (1 day) 


Location: Germany 


March 2017 80,000 


5 Plenary meeting (3 day) and ExCom meeting (0.5 day) 


 


Location: South-East Europe (B&H, Serbia or Bulgaria) 


June 2017 79,000 


TOTAL EVENT BUDGET:  330,000 (for FY 2017)             
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PEMPAL STRATEGY OBJECTIVES AND KEY PERFORMANCE INDICATORS : 


PEMPAL STRATEGY OUTPUT OBJECTIVE 1 : PFM priorities of member governments are addressed by the PFM network platform  


KEY PERFORMANCE INDICATORS:  1) COP Action plans approved by Steering Committee by February each year, 2)  Number and type of cross COP exchanges,  


3) Confirmation that reform areas identified are aligned with respective Government priority areas, 4) COP Action Plan budget and Plan versus actual  


IA COP Objective 1: Addressing priorities of member countries and helping them to solve challenges in  IACOP functional area  


Action 1. Develop two year rolling IACOP action plans are aligned  with COP specific strategic plans and the PEMPAL Strategy 2012-17 results framework 


Priority theme Type and description of activity  


 


 
1.FMC implementation with emphasize on 


accountability and transparency 


Working group meetings and work in between, videoconferences 


2.Practical implementation of audit cycle, 


different type and models of audits 


 
Working group meetings and work in between, videoconferences  


3..Central harmonization units’ challenges at 


the different reform’s stages 


Working group meetings & videoconferences 


4.RIFIX Working group meetings and work in between, videoconferences 


Other activities To improve tools of prioritization process. During the plenary meeting to collect the countries’ reform priorities for the next 2 years 


To nominate a permanent agenda activist enabling group’ s leader. 


On-line questionnaires 


Interactive assessment 
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Action 2. Implement COP Action  plans, in accordance with budget management guidelines, that address PFM 
priorities
  


COP Action plans to be monitored by Steering Committee and by the IA CoP Executive Committees, Ministers/Heads of Organizations continue 


to assign appropriate participants in line with Rule of Operation  membership eligibility guidelines 


Type and description of activity  


Ex com face to face meetings annually. 
To train the Ex Com members on the Rule of Operations, budget management guidelines and event checking list 


To include in the invitation letter template some rules of eligibility from Rule of Operation or from PEM PAL Strategy and to thank for supporting membership sustainability  


 
 


Action 3. Identify synergies and working projects between 
COPs
  


Priority theme Type and description of activity  


Accountability, FMC 
implementation and 
other topics for common 
interest of all three 
CoPs 
 


The new working group will approach the topics identified in Moscow and to involve Treasury and Budget CoPs . 
 
Accept and seek invitations to TCOP  
and  BCOP  meetings  where  relevant.  
Share meeting minutes, presentations  
etc 


 
 


PEMPAL STRATEGY OUTPUT OBJECTIVE 2 :  Quality resources and network services, supporting relevant PFM practices, are provided to members  


KEY PERFORMANCE INDICATORS:  Satisfaction of participants on the quality of PEMPAL products and services. Number of PFM thematic experts engaged to support events on specific 
topics. Value added by PFM thematic experts.  
Quality and frequency of use of technology solutions facilitated, monitored, implemented. Feedback from members on usefulness of technology to facilitate communication and the service 
offered from the Secretariat in IT platform maintenance 


Number of documents uploaded to Virtual Library (balance, new). PEM PAL website traffic analysis (No. of visits, no. of page views). PEM PAL wiki traffic analysis (No. of visits, no. of page 
views) 
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Number of events (plenary meetings, working group meetings, study visits) 


Number and type of PEMPAL self-produced knowledge products or services developed or made available by different COPs 


Value for money indicators (total event expenses: gross vs net, per event, per participant, per day, in USD and EUR)  
Satisfaction of members with performance of Steering Committee, COP Executive Committees, Secretariat 


Satisfaction of Executive Committees and Resource Teams with Secretariat performance 


Number of study visits to PFM institutes supported. Number of advanced countries engaged.  


IA COP Objective 2: Providing quality resources and sustainable network services to members, which are in line with relevant IA best practices and 
international standards. Promoting dedicated, sustainable and professional membership having a voice and influence and supported by appropriate 


leadership and communication technologies 


KEY PERFORMANCE INDICATORS :   


Action 5. Develop and share knowledge resources and products 


Priority theme Type and description of activity  


Promotion the IA CoP, 
including existing 
knowledge products and 
experience gained in 
past working groups. 
 


Translation, printing of the knowledge products 
 
Further distribution on PEMPAL web page and wiki 
 
Distribution to the IA CoP’s countries which expressed the interest 
 


 


To participate on national and international IA CoP workshops to promote IA CoP results 
 


 


To nominate a permanent responsible person for knowledge brokers, who will propose the needed actions and inform Ex Com on the progress. 
 


 


Action 6a. Facilitate access to IA operational area  experts 


Type and description of activity  


To identify appropriate international experts and to invite them to prepare materials and to contribute to IA CoP objectives 
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Action 7. Differentiate services to cater for needs of countries at different reform levels 


Involvement of countries at differing reform levels facilitated including advanced countries, Resources provided to cater for countries at different levels, More advanced countries are interested 
and available 


Type and description of activity  


Plenary meeting with identification of  the priority’ s themes as indicated in the table nr.1) with assessment of the priorities for the next 2 years 


Working group, thematic meetings, ex com members  and leaders’ meeting 


Study visits  
 


IACOP peers’ advisory missions and reverse study visit (types of thematic meeting) 


Promotion activities, including distribution and of existing knowledge products (participation at  national and international conference) 
 


Webinars and videoconferences in between the meetings preparing the materials for the events approaching the priority’ s themes as indicated in  the table nr.1. The 
themes can be identified on the request of the countries’ s members 


 


Action 8. Roles and responsibilities of key network actors as specified in the Rules of Operation are understood and followed 


Type and description of activity  


To train and inform Ex Com members on the PEMPAL Rules (Operational guidelines, Guidelines of events and SV) IA COP”s document  on the responsibilities of Ex Com members  


To finish, approve and apply  the IA COP’s document  on the responsibilities of ex com member 


 


To better monitor and to inform Ex Com the fulfillment of PEMPAL Rules (Operational guidelines, Guidelines of events and SV) IA COP”s document on the responsibilities of ex com 


members. 


 
 


Action 9. Facilitate access to PFM Institutes through a) showcasing institutes at COP plenaries (eg Slovenia, Armenia, Kazakhstan, Russian Federation, Poland, Lithuania, UK) and b) 
support study visits for those countries interested in establishing such institutes 


First cross-COP plenary (that includes PFM institutes) conducted by end 2013-14  


PFM institutes are available and interested to participate in plenaries and host study visits 
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Type and description of activity  


To improve collaboration with IIA and it’s branch, PFM institutes involved in training and certification of IA in the members’ countries and outside inviting their representatives 


 


To organize a SV for Ex Com to such an institute 


 


Action 10. Facilitate members working together in a geographically dispersed environment by adopting suitable technology solutions  


Cost effective and sustainable communication technologies are available 


  


Type and description of activity  


To improve social communication, including facebook on IA COP group profile (https://www.facebook.com/groups/135557209854982/) 


 


To update on wiki current status of internal audit development in each country and membership 


 


To diversify info on PEM PAL web by posting content report and other info.  


 


To remind people before each event by e-mail that there a information on the event on wiki, facebook goup’ s profile 


 


To include in the agenda and to organize interactive trainings session for better using of  available technologies of communication (wiki, facebook, webpage, viber) 


 


PEMPAL STRATEGY OUTPUT OBJECTIVE 3  :A financially-viable network of public financial management professionals, committed to improving PFM practices in the Europe and Central 


Asia region, is built and maintained 



https://www.facebook.com/groups/135557209854982/
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Key performance indicators: 


1) Number of Member Countries actively attending events in PEMPAL. Individual members by COP, by event, in total. 2) % of. returning vs. one off participants. 3)  % from target 
MoF and other agencies, 4)% from target a) functional areas and b) job levels within agencies. Event participation (%, active, average, passive) 


IA COP Objective 3:  


Ensuring financially sustainable network of IA professionals, supported by development partners and member countries’ in-kind and financial 
contributions, and via other sources of income (e.g. selling knowledge products, participation to IACOP events, etc.) 


 


Action 11: COPs monitor and sustain quality membership.  


 


Type and description of activity  


The sustainability of the active members who actively contribute will be kept by nomination in the invitation letter. 


In the same time the participation of high level officials (heads of CHU, political level heads such as deputy ministers) should be asked as desirable according to the PEMPAL 


Strategy. For this to revise the template invitation letter. 


To nominate an Ex Com member (Community Keepers leader) who will be responsible for the monitoring of the quality of participation 


 


 


Action 12: Seek co-financing and in-kind contributions from members, where possible.  


 


Type and description of activity  


To encourage co-financing for hosting events and for delegation of the participants. 


To specially thanks this institutions when inviting the participants from the countries. For this to revise the template invitation letters 


 







20 
 


Action 13: Implement targeted marketing to donors and professional associations.  


 


Type and description of activity  


To improve the quality of the External Messengers’ communiqué and to monitor the distribution to the target groups.  


To provide qualitative inputs to the reports prepared by PEMPAL (quarterly reports etc) 


 


PEMPAL STRATEGY OUTPUT OBJECTIVE 4 :Awareness of high government and political levels is raised regarding the benefits and value of engaging through PEMPAL 


Key performance indicators: 


1) Number of Ministers/Deputy Ministers and other high level officials attending or opening events                        2)Awareness of high level officials of PEMPAL activities 
3)Views of senior officials about value of engaging with PEMPAL to their country and its role in facilitating PFM change 


IA COP Objective 4:  
  


Raising awareness of high government and political levels regarding the benefits and value of IACOP impact on reforms 


Type and description of activity  


To improve the quality of the External Messengers’ communiqué and to monitor the distribution to the target groups.  


To provide qualitative inputs to the reports prepared by PEMPAL (quarterly reports etc) 
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PEMPAL Budget Community of Practice (BCOP) Action Plan for FY 2017

PEMPAL BCoP Action Plan for FY2017 presents the proposed activities of BCOP in the period July 2016 to June 2017.  These have been linked to the PEMPAL Strategy for 2012-2017.  

The main mid-term objectives of the BCoP following from the PEMPAL Strategy are:

Output objective 1: PFM priorities of member governments in budget related areas of Ministries of Finance are addressed by BCOP.

The BCOP Executive Committee will continue to identify member governments’ priorities within the annual plenary meeting, and within the established working groups, which are nominated by the most member countries as the most common PFM reform issues that require discussion.  With this information, the Committee will endeavor to do their best to prioritize an action plan within the available budget and time constraints.   This budget development and implementation will continue to be done within the budget management guidelines approved by the Steering Committee.  

By way of background, the Wage Management Working Group finished activities in FY 2016 and a new Working Group was established on program budgeting.  The Budget Literacy and Transparency Working Group, established in FY 2016 will continue its activities in FY 2017, given the ongoing priority of budget literacy, citizens budgets and citizens participation initiatives.   It is currently working on a knowledge product which it hopes to finalize in FY 2017.

In addition to the annual plenary meeting of all members, and participation in the annual OECD Senior Budget Officers network meetings, back-to-back meetings for these two major face-to-face events will also be held to ensure cost-effective planning of activities.  The BCOP Executive Committee will also take part in a meeting of all COP Executives Committees and the Steering Committee planned for early July 2016 to progress the development of the PEMPAL Strategy 2017-22.During the period FY 2016 BCoP organized its activities around the following four main themes which will continue during FY 2017:

1. Sharpening tools for effective fiscal management (eg program budgeting and other tools).
2. Strengthening fiscal transparency and accountability with a focus on budget literacy, citizens budgets and public participation initiatives
3. Facilitating Knowledge exchange between a) OECD member and accession countries in Europe and Central Asia at SBO annual meetings b) between Budget related Departments of our 21 member country MoFs c) other COPs, through monitoring and sharing progress at annual cross-COP Executive meetings and quarterly Steering Committee meetings.
4. Expanding internationally available data on PEMPAL countries on e.g. budget transparency and program budgeting practices. 

 (Under PFM priorities identified under Output Objective 1 in the plan at Annex A, each priority is categorized according to these themes.)







Looking back over the following FY2015-2016 period, the following PFM themes have been discussed within this framework and this work will be built on during FY 2017:

· Fiscal Consolidation (2015 plenary meeting)

· Fiscal rules for sustainable budgeting (2016 plenary meeting)

· Wage bill management (finalization of work of the group) 

· Wage bill forecasting model (VC)

· Pay flexibility in the civil service (VC)

· MIS for Personnel Expenditure Management – Lessons from Turkey (VC)

· Improving HRM efficiency – learning from Latin America countries experience (VC)

· Wage bill management approach of Croatia (VC)

· Pay reform and wage bill management approach of Slovenia (Study Visit)

· Budgeting for fiscal space, inclusive growth, and performance budgeting (OECD SBO)

· Budget literacy and transparency

· Transparency and public reforms of South Africa  (study visit by BCOP Executive Committee)

· Strengthening Budget Literacy - Learning from International Experiences (workshop, Poland 2015)

· Overview of international budget literacy practices (VC)

· Citizens budgets at the local level – Croatia (study visit)

· Learning from International and PEMPAL Experiences in Citizens’ Budgets and OBI (workshop, Belarus 2016)

· Program budgeting

· Participation in OECD Annual Meetings on Performance and Results (2014 and 2015)

· Participation in OECD performance budgeting survey (spring 2016)

· Program budgeting approach in Russia (VC)

Significant contribution by BCOP Executive Committee to the mid-term review of the PEMPAL Strategy 2012-17 was also provided, including making a submission, and providing examples of positive impact on PFM reforms by BCOP and quotes from senior levels showing support for PEMPAL. BCOP members also contributed via on-line survey.  This work will feed into the development of the PEMPAL Strategy 2017-22 being conducted during FY 2017.

Output objective 2: Quality resources and network services, supporting relevant PFM practices, are provided to BCOP members.



The BCOP Executive Committee members will identify and share any related country documents that may be of use and upload them to the library.  The BCOP Resource Team (comprising core team of Maya Gusarova, Deanna Aubrey, and Naida Carsimamovic from the World Bank) will also continue to identify technical resources that may be of benefit for members and have them translated and posted on wiki and circulated to support events. Zac Mills, who assisted the Wage Bill Working Group, will continue to provide ad hoc support where needed. Ksenia Galantsova will continue to provide administrative and logistical support to BCOP from the PEMPAL Secretariat. What to have translated will be based on an assessment of cost-effectiveness. Given the volume of materials that may need to be translated for the OECD Performance Budgeting Survey – for which the Program Budgeting Working Group plan to take part during FY2017 - an additional translation budget has been included in the plan.  PFM experts in the thematic area under discussion, will also be identified and invited to meetings, on direction of the Executive Committee.



Knowledge products, including resources developed by the working groups, will be shared through wiki and the PEMPAL library.  Each year the listing of useful links to materials provided for events held over the last several years will be circulated for the benefit of new members.  Events will continue to be designed in a way that the needs of countries at all reform levels are addressed (eg more advanced PEMPAL countries will share their experiences, and those countries assessed as international good practice will be invited to share their experiences). Wiki and other technology solutions will continue to be trialed as they emerge and advance.



Output objective 3: A financially viable network of budget professionals, committed to improving PFM practices in the ECA, is built and maintained. 

A membership analysis was conducted as part of the mid-term review of the PEMPAL Strategy, and it was found that target members are attending events.  Membership will be continually monitored and any issues addressed.  The BCOP Executive Committee will also take part in the development of the PEMPAL Strategy 2017-22 which will focus on strengthening the financial sustainability of the network.  Improvements identified in monitoring in-kind and financial contributions as identified in the mid-term review process will also be supported.

[bookmark: _GoBack]BCOP will also continue its collaboration with the OECD SBO network given the benefits to members in being exposed to the discussions and work of a broader network, and any potential new collaborations that arise will be investigated. Participation in the OECD Performance Budgeting Survey will also involve benchmarking practices of PEMPAL countries and comparing them to those of OECD countries, thus facilitating closer ties with the OECD SBO network and contributing to OECD’s database on international practices.

Output objective 4: Awareness of high government and political levels is raised regarding the benefits and value of engaging through BCOP.



BCOP members will continue to promote the benefits of PEMPAL to high and political levels.  BCOP countries are increasingly hosting events and efforts are always made for the Minister for Finance or Deputy Minister to open events, subject to availability. In addition, the participation of the highest-level civil servants in the PEMPAL events is on the rise – as indicated by the results of the mid-term review process. We are also continually collecting positive feedback provided from these levels as a demonstration of their support. BCOP will also continue to work where needed, to assist with the development and implementation of PEMPAL’s marketing program, including inputting to the development of the new PEMPAL Strategy 2017-22.





Information on BCoP activities, objectives, target audience, tentative locations and estimated budget of the events envisaged by the Plan is presented in Annex A. The tentative calendar plan of events and budget summary is presented in Annex B.



The following formats of events preferred by the BCoP members are included in the Plan:



1. BCOP plenary meeting of all members (only one per year, given the demands of the budget process)

2. Thematic video conferences (for purposes of two working groups a)  budget literacy b) program budgeting in addition to face-to-face meetings scheduled along side other face-to-face events.  A study visit is also planned for the program budgeting working group

3. Joint collaboration with OECD through input and attendance to the annual Senior Budget Officers meeting for Central, Eastern and South Eastern European (CESEE) region.

4. BCOP Executive Committee meetings (a minimum of four a year, three of which will be face-to-face in conjunction with the annual plenary, annual OECD SBO, and annual cross-COP Executive Committee meeting and one via video-conference.  More will be held where needed to meet event preparation demands)



To maximize budget efficiencies where possible events will be held back-to-back with other events, to minimize logistical costs of face-to-face meetings.  



The total BCoP Budget for FY 2017 is USD 330 thousand as allocated by the Steering Committee. 

                                                                                                                                                                                                                                 




  Annex  А

BCOP Action Plan FY 2017 

		Activity

		Type and description of activity 

		Target participants

		Place and duration 

		Preliminary budget



		Output objective 1: PFM priorities of member governments in budget related areas of Ministries of Finance are addressed by BCOP





		BCoP PFM priority theme:

1. Sharpening tools for effective fiscal management



4.  Expanding    international data on PFM practices (ie Benchmarking)

		1. One plenary meeting with topic to be chosen by Executive Committee as most common PFM theme selected by most member countries





2.  Back to back meeting of Program Budgeting Working Group (OECD performance budgeting survey)



3. One small-group study visit/workshop for Program Budgeting Working Group

In depth county case discussion on implementation of program budgeting 



4. One thematic video-conference of Program Budgeting Working Group on World Bank study on performance budgeting shared by Ivor Beazley



		All 21 BCOP member countries (about 70 members)







WG members







WG members (up to 15 people)











WG members

		Location - TBC

Duration – 3 days

February or March 2017 (to be confirmed by hosts)





Duration – 1 day







Duration – 2-3 days

Location – TBC

Fall 2016 TBC - Timing subject to availability of host country.





Duration - 3 hours

Date – Fall 2016

		USD 175.000











Costs included in above







USD 40.000













USD 500







		BCoP PFM priority theme: 



2.0 Strengthening Fiscal Transparency

		1  One thematic video-conference of Budget Literacy and Transparency Working Group

Progressing Knowledge Product 

2   One Budget Literacy Conference

To be attended by Working Group members

3   Face-to-face meeting of Budget Literacy and Transparency Working Group

 To be held back-to-back with Budget Literacy conference

		Members of the thematic Working Group on Budget literacy and Transparency (about 20 participants)





		Duration – 3 hours 

Date – Fall 2016





Duration – 2-3 days

Date – TBC

Location - Moscow

Duration – 1 day

 (Back-to-Back with Conference)

		USD 500 







USD 64.500







Part of above costs





		BCoP PFM priority theme:

 3 Facilitating Knowledge Exchange

1 Sharpening Tools for effective fiscal management 

		

1 OECD SBO CESEE meeting Addressing  issues of relevance to OECD and PEMPAL countries in annual SBO format.  

2 Face-to-face Working Group meeting to be held back-to-back with OECD SBO meeting on topic prioritized by members



		

 (approximately 20 BCOP people) 

		

Duration - 3 days (2 for SBO and 1 for back-to-back workshop and meeting of BCOP Exec Com) 

Date – May 2017 TBC

Location – TBC by OECD



		

USD 40.000







Part of above costs







		Output objective 2: Quality resources and network services, supporting relevant PFM practices, are provided to BCOP members



		2.1 Use/ contribution to common PEMPAL network resources. 

		Further additions to PEMPAL library and wiki  

Uploading various materials originated from the BCoP events into the PEMPAL library, BCOP wiki. This will also include an annual update of the listing of useful resources for new members and development and/or translation of knowledge products

		BCoP members, BCoP Resource Team







		On regular basis

		9000 (translations)



		2.2 Involvement of international experts 

		Inviting international PFM  experts to participate in preparation and implementation of BCoP events and surveys 



Various inputs (presentations, questionnaires, comments to the prepared papers, etc) by  PFM experts contracted to work with the BCoP



		International PFM experts contracted to work with PEMPAL BCoP













		On the BCoP Executive Committee request

















		Will be covered from events budget in section 1



		Output objective 3: A financially viable network of budget professionals, committed to improving PFM practices in the ECA, is built and maintained. 



		3.1 Assessment of the level of effectiveness and usefulness of the participation of BCoP members in COP activities

		Review of member feedback and implementation of improvements

Feedback survey reports and the MTR survey results report will be examined and areas of improvement identified and implemented



Ongoing review of membership quality

To ensure target members are participating to maximize peer learning and donor investment value

		BCOP Executive Committee, BCoP resource team

		Following each event conducted within BCoP 

		



		3.2 BCoP Executive Committee activities 



		Executive Committee meetings (1 videoconference and 3 face-to-face meetings[footnoteRef:1] are envisaged for this period) [1:  Combined with the joint meeting of PEMPAL’s Executive in July 2016, Annual BCOP Plenary meeting February 2017, and annual SBO meeting in May 2017] 


Discussions on the BCoP current activities and preparation of future events

		Executive Committee members 

		

		USD 500 (for VC)

Face-to-face meetings held back to back with other events, so costs included elsewhere



		3.3 Joint activities of PEMPAL  CoPs

		Joint meeting of PEMPAL COPs Leadership

Discussions on the development of the PEMPAL Strategy 2017-22.  

		Members of all CoP Executive Committee (9 BCoP participants) and PEMPAL Steering Committee

		Tentative location – Bern Switzerland/Budapest Hungary

Duration - 3 days

Date – early July 2016

		Will be financed from the PEMPAL general budget



		3.4 Participation in activities of  the PEMPAL Steering Committee

		Steering Committee meetings



		BCoP Chair and deputies 

		Meetings held every quarter subject to decision by Committee

		Will be financed from PEMPAL general budget



		Output objective 4: Awareness of high government and political levels is raised regarding the benefits and value of engaging through BCOP



		4.1 Increasing the level of awareness of the top managers of MOFs member countries  about the results of BCoP activity 

		Targeted marketing and promotion of BCOP activities



		Input to promotional reports and marketing plan.  Also Executive Committee and BCOP resource team to identify and document any positive feedback and quotes made from senior levels.





		Ongoing.

		














                                                                                Draft calendar plan of BCOP events for FY2017                         Annex B                                            

		#

		Event

		Planned time 

		Budget



		

		   Events for July 2016- June 2017

		

		USD



		1

		BCOP Executive Committee participation in face-to-face Cross-COP Executive workshop to progress PEMPAL Strategy 2017-22 + BCOP Exec Com meeting

		July, 2016

		N/A



		2

		Video-conference for BCOP Executive Committee on progress of action plan implementation 

		November/December 2016

		500



		3

		Thematic video-conference for Program Budgeting Working Group on World Bank study of performance budgeting presented by Ivor Beazley  

		Fall 2016 

		500



		4

		Thematic videoconference of Budget Literacy and Transparency Working Group on knowledge product development

		Fall 2016

		500



		5

		Study visit of Program Budgeting Working Group (TBC)

		Fall 2016

		40,000



		6

		Plenary meeting + one Back-to-Back Meeting of Program Budgeting Working Group + BCOP Executive Committee meetings 

		February/March 2017

		175,000



		7

		Small group meeting of OECD SBO + Back-to-Back Working Group Meeting + BCOP Executive Committee meeting– Location TBC

		May 2017

		40,000



		8

		Budget Literacy Conference + Back-to-Back Meeting of Budget Literacy and Transparency Working Group - Moscow

		TBC 2017

		64,500





(i) + 9,000 for translation needs for BCOP Working Groups 	   						  TOTAL BCOP PLAN: 330,000 (i)
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Draft Concept Note for Development of PEMPAL Strategy 2017-22



1. Background



The purpose of this concept note is to determine the scope and approach to the development of the PEMPAL Strategy 2017-22.[footnoteRef:1] The Concept Note has been prepared by the Strategy Development Working Group on the request of the PEMPAL Steering Committee. [1:  PEMPAL supports a network of PFM professionals that is organized around three distinct Communities of Practice (COP): Budget COP, Treasury COP and Internal Audit COP, each with their own membership drawn from central finance agencies in 21-23 member governments within Europe and Central Asia (ECA). The program is funded through a multi-donor trust fund administered by the World Bank with current financial donors: the Ministry of Finance of the Russian Federation and the Swiss State Secretariat for Economic Affairs (SECO).] 




This will be the second strategy for PEMPAL following from the implementation of the current Strategy 2012-17 due to finish at end June 2017. The recent mid-term review (MTR) of the current strategy documented very good progress towards achieving its objectives but also pointed to the need to clarify strategic vision for the longer-term future of PEMPAL. It was therefore decided to formulate the draft Strategy 2017-22 by June 2016 and make it the subject of discussion at the next annual Executive meeting. At its meeting held in November 2015, the PEMPAL Steering Committee established a Strategy Development Working Group comprised of COP Executive Committee leadership and donor representatives that was tasked to lead preparation of the Strategy and the next Executive meeting. 





2. Objectives  



The purpose of development of the PEMPAL Strategy 2017-22 is to affirm the achievements under the current Strategy 2012-2017 and provide the strategic direction for the next five year period, also addressing the sustainability risks highlighted by the mid-term review of the current Strategy.   



3. Scope of Work

Taking into account the MTR conclusions, and subsequent discussions within the Steering Committee, the following scope of work is proposed to develop the Strategy:

 

· Strategic objectives and design parameters will remain unchanged.



The MTR concluded that the objectives of the current strategy remain valid for the remaining strategy period and after consultation with the Strategy Development Working Group, it was decided that they were also valid for the next 5 years. Thus the current strategic objectives will remain unchanged. This includes the Europe and Central Asia (ECA) remaining the priority region; and COPs to remain at the heart of PEMPAL with their thematic focus to remain unchanged. As for design parameters, the current governance and support structures will remain unchanged eg configuration of the Steering Committee, resource teams and Secretariat noting any improvements to these mechanisms, as identified in the MTR process, will be implemented. However, options for external providers of secretariat services (eg member MoF, PFM Institution, tender) will be considered at the proposed July 2016 meeting, and final decisions determined on way forward. 

Based on positive findings of the MTR, it is proposed to use as a basis the hierarchy of objectives of the current strategy, introducing the necessary adjustments to reflect the progress achieved under the current strategy and the MTR conclusions. Possible adjustments will be considered including revisiting the specific wording of the objectives to make sure the progress towards their achievement is measurable and eliminate ambiguity about the use of some terms (e.g., ‘sustainable’). Other examples include refining Objective 1 wording to include a focus on cross-COP communication which needs to be strengthened and developed. Objective 2 should reflect that the main objective is to continue updating content with the latest news about events and information about main achievements of the community. Rewording of Objective 3 should also be undertaken to replace the words ‘built and maintained’ to reflect that the network is now well-established. Objectives 3 and 4 are very tightly interconnected and this should also be reflected in the new strategy.  Other areas of improvement are fine tuning the terminology used to define the hierarchy of objectives which currently deviates from the terminology used, for example, in the World Bank strategic and project documents (e.g., under the WB terminology, ‘Outputs’ are defined as “Results”, not “Objectives”, while ‘Impact’ and ‘Outcome’ are often combined under a single ‘Development Objective’).         



· Defining the actions

The MTR recommended to reduce the number of actions and this should be mirrored in a parallel streamlining of the results framework. It is proposed to rely heavily on the MTR results for this part of work and introduce necessary adjustments based on decisions taken on strategic objectives and key design parameters. There is also an option to move actions related to implementation arrangements to the section of the document titled ‘‘Supporting Implementation of the Strategy’ (exists in the current strategy).   



· Streamlining results framework

Following the MTR recommendations, the results framework should be simplified through reducing the number of performance indicators – to facilitate monitoring and reporting. It is proposed additionally to revise the format of the results framework by introducing differentiation between the impact /outcome level results and intermediate results at the output level, establishing direct link between the results indicators and objectives and actions they relate to, defining the target values / status and documenting the baseline values / status. This work will be undertaken by a sub-group of the Strategy Development Working Group who will prepare the strategic objectives and results framework for review by the wider Working Group by April 2016.



· Developing costing options 

The MTR recommended that the new strategy articulates a clear approach to strengthened financial sustainability of the network acknowledging at the same time its public good nature and expected continued reliance on donor funding. It was agreed that investigations will be initiated on how to increase financial member contributions as part of the development of the next strategy, including putting in place arrangements to encourage member countries to finance more delegates to participate in PEMPAL events, with such arrangements to also consider the public good nature of the network. It is proposed to address this recommendation by identifying and costing several options within a ‘Costings Note’ which will be prepared by a sub-group of the Strategy Development Working Group.  This note will identify a range of  options to accommodate diminishing donor funding of logistical costs of face-to-face events with member country contributions increasingly used to finance these costs. Principles and assumptions of determining the size of contributions will also be outlined including identifying benchmark information (eg current case scenario and minimum case scenario where only virtual infrastructure and technical support are provided, noting however, that elimination of face-to-face meetings is only being costed to input into necessary cost components of feasible options. This reflects that face-to-face meetings are an essential platform of PEMPAL to build relationships, trust, and to facilitate the sharing of information). 



· Incorporating other recommendations of the MTR.

 

· The strategy to be directed towards meeting as much as possible the country strategic priorities/reform programs. The strategy could include thematic consistencies amongst the member countries that PEMPAL want to focus its efforts on in the next 5 years. For inclusion in the strategy, these could be sourced from the COPs through strategic documents, and updated through presentations to be made at the proposed July meeting. As included in the current Strategy’s addendum, COPs will be expected to more formally identify Government PFM reform priorities within their action plans (through PEMPAL member surveys). This approach is proposed to be included in the strategy along with an explanation of the prioritization process.



· Clearer definition of network services and knowledge products is needed. Other strategic plans (eg CABRI) will be reviewed to gain ideas on how to strengthen definition of PEMPAL network services and knowledge products.



· A more systematic approach to identifying cross-COP projects is to be applied before the next strategy period. 

· This will be discussed at the July meeting and an approach agreed for inclusion in the next strategy. Options that could be considered are: identifying a cross-COP project/working group to be implemented over the new strategy period (topic to be identified at the Executive meeting); or having exchange programs whereby COP representatives attend each other’s plenary meetings to present COP plans with discussion afterwards of potential synergies or cross-COP attendance at specific events, where relevant.

 

· Values of professionalism and equal access opportunities should be endorsed. 

· The current strategy has the following principles identified (in a separate box in the background section): peer learning and sharing, professionalism, partnership, network contribution (volunteerism), celebrate successes.  It is proposed to add equal access opportunities to this list.  

 

· The strategy must establish a process and methodology for collecting success stories in a more systematic and standardized way. 

· IACOP is currently implementing the Wenger-Trayner framework for collecting and reporting on different types of value that can be attributed to social learning networks and their lessons learnt will be presented in the July meeting. Additional support by Beverly Trayner will also be considered for the Executive meeting.



· Improved presentation of results achieved under the current Strategy. As outlined in the current Strategy’s addendum, the new Strategy is expected to be used for raising donor funding in its support. The Strategy therefore needs a section clearly articulating the unique value of PEMPAL and results achieved under the current Strategy. It was also decided to prepare a promotional brochure on PEMPAL results targeting an external audience. It is proposed to work on the two documents in parallel and include in the mentioned section of the Strategy selected sections of the promotional brochure. 



· A communication plan should be developed as part of the next strategy. This was agreed in response to concerns expressed in the MTR that PEMPAL lacked a targeted communication and marketing plan to promote the program to potential donors and professional associations. Both the strategy and proposed promotional brochure will be the key promotional documents, and a separate plan is proposed to be produced which will identify all key stakeholders, and the modality for which these documents will be provided (eg through email, post, with cover letter, combined with face-to-face meeting).  



· Improving the format of the document: The current strategy will be used as a base to develop the new strategy ie the same structure/format of the document with improvements introduced as outlined throughout this document. 



4. Process and Inputs required



The main sources of information for the strategy development will be analysis undertaken for the MTR and decisions taken by the Executive at the July 2015 meeting. COP strategic documents and input from COP Executive Committees will be required to identify COP and cross-COP thematic priorities over the next five years and to better present results achieved under the current Strategy. This will involve COP specific consultations of members to identify these priorities.  Several countries will also be interviewed to identify country level success stories that will be used for the promotional brochure as well as the Strategy section on results achieved (Albania, Georgia, Belarus, Russian Federation, and Kyrgyz Republic).



The development of the PEMPAL Strategy 2017-22 will be led by the Strategy Development Working Group. The activities will be coordinated and overseen by Elena Nikulina (PEMPAL Team Leader) with support for preparation of key technical deliverables by Deanna Aubrey (PEMPAL Strategic Adviser) and administrative support by Ekaterina A Zaleeva (PEMPAL Secretariat).  Key parts of the strategy will be developed by sub-groups of the Working Group on Strategy Development ie strategic objectives and results framework (Nino Tchelishvili, Elena Nikulina, Naida Carsimamovic, Deanna Aubrey); and costing options and funding scenarios (Irene Frei, Elena Nikulina, Marius Koen, Deanna Aubrey). Consultation of COP Executive Committees will be the main mechanism, with the draft strategy document agreed at the face-to-face meeting of the Executive in July 2016. Subsequent consultation mechanisms will be decided at this meeting e.g. placement of the draft strategy on the website for comment by all members, or a more targeted approach whereby Executive Committee members will send the draft strategy to those members who they know will provide quality feedback. 

Final decisions and directions will be made by the Executive in the July 2016 meeting, which may also lead to the need for additional consultations depending on the options selected to fund the network, before the launch of the new PEMPAL Strategy 2017-22 in the first half of 2017. The key activities and schedule of work is included in the Attachment.



5. Outputs and Their Planned Use

The main output of the activity is the draft strategy document. It will be informed by a Costings Note that will identify several options for funding of the network over the next 5 years. The draft PEMPAL Strategy and Costings Note will be used as the basis to engage the PEMPAL Executive at a proposed July 2016 face-to-face meeting which will be the main internal consultation mechanism. This face-to-face meeting will also produce several outputs, including COP presentations on the priorities for the next 5 years; discussions on methodology to capture success stories; agreement on approach to identification and implementation of cross-COP work; results and recommendations from consideration of the Costings Note; and workgroup exercises to debate and discuss scenarios. 

In the lead up to this meeting, it is proposed that the Strategy Development Working Group will meet three times to develop and review key outputs required for the strategy development process, with the two sub-groups meeting more often to complete key outputs for the group. Once agreement is reached on the preferred options and recommendations in the July face-to-face meeting, subsequent amendments to the draft PEMPAL Strategy 2017-22 will be made and further work undertaken, as required, to finalize the Strategy.  It is proposed that the final Strategy will then be launched during the first half of 2017, before the timeline for the current PEMPAL Strategy 2012-17 is concluded (ie by end June 2017).

In the lead up to finalizing the strategy, a promotional brochure will be produced as the main external consultation mechanism for potential donors, senior government and political levels, and key stakeholders. This will be distributed at the 2016 World Bank annual meeting. The PEMPAL Strategy 2017-22 will also be distributed to all key external and internal stakeholders once finalized, in accordance with the communication plan (to be developed as part of the process).

[image: ]
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[bookmark: _Toc335335296]Attachment    PEMPAL Strategy Development Work Schedule

SC -Steering Committee, WG-Working Group, TL-Team Leader. SA - Strategic Adviser

		Activity

		Responsibility

		Description

		Timetable



		Formation of Strategy Development WG

		Coordinated by PEMPAL TL

		Nominations requested in SC meeting of 3 November, 2015

		By mid-Nov 2015



		Concept note development 

		PEMPAL SA/TL 

		Based on discussions of SC in 3 November meeting and MTR recommendations, first draft of concept note to be prepared.

		By early December



		First (WebEx) meeting of WG

		WG, Secretariat

		To review the draft concept note, and discuss information needs, and consultation approach. Ideas for promotional brochure will also be sought.

		Mid-December 



		Promotional brochure development

		PEMPAL SA/TL

		A promotional brochure will be developed to promote PEMPAL at the annual World Bank meetings in April, and for the purposes of promoting network results to potential donors.  Interviews to be held with member countries in late January/early February to document country level success stories to be included in the brochure.

		December – February



		SC Approval of Concept Note and Draft Promotional Brochure

		SC

		In its 2016 Q1 meeting, the SC will be requested to review/approve draft concept note and promotional brochure.

		Jan-Feb, 2016



		Draft Strategy Preparation and other information needs

		PEMPAL SA/TL

		This will include preparation of a Costings Note, COP specific consultations on 5 year thematic priorities, and the development of the first draft of the strategy (key elements of the strategy being prepared by two sub-groups established under the Strategy Development Working Group).

		Jan – Mar 2016



		Promotion of PEMPAL at annual meetings

		PEMPAL TL/bank team

		The promotional brochure will be distributed to key stakeholders at the annual World Bank meetings.  Meetings will also be initiated with any key potential donors attending the meeting, if feasible. Meetings with other donors including potential member country MoFs that may be interested will also be planned.

		April 2016



		Second (WebEx) meeting of WG

		WG, Secretariat

		Working Group members will be asked to review the draft Strategy and Costings Note and provide their input. Preparations for the July meeting will be initiated.  

		April 2016



		SC Input to draft Strategy and sustainability paper 

		SC

		In its 2016 Q2 meeting, the SC will be requested to review the draft Strategy and Costings Note and provide their input.  Expectations for July meeting will also be discussed.

		April-May 2016



		Preparations for Face-to-Face July Executive Meeting

		WG, Secretariat

		Working Group to coordinate preparations required for the July face-to-face meeting, including preparing COP presentations, designing group work, preparing background materials, etc. Secretariat to implement preparations for face-to-face meeting, including all logistics and administrative arrangements.

		May – June 2016



		Third (WebEx) meeting of WG

		WG, Secretariat

		To review progress of preparations, and to finalize documentation for July meeting. 

		June



		Face-to-Face July Executive Meeting and Initial Draft Strategy Approval

		SC, COP Exec Com, Donors, Secretariat, Bank team

		PEMPAL Executive to consider the draft Strategy in a face-to-face meeting in July 2015, including making decisions on: methodology for success story collection; which funding options should be adopted in the costings underlying strategy etc.  

		July 2016



		Follow up actions including preparation of final PEMPAL Strategy 2017-22

		PEMPAL TL/SA, COP Exec Com

		Implementation of the decisions and recommendations of the PEMPAL Executive, including finalizing draft of the PEMPAL Strategy 2017-22 and preparation of communication plan (and any agreed subsequent consultation approach).

		July – Dec 2016



		Preparation of Strategy Launch activities

		PEMPAL TL, Bank team, Secretariat

		Strategy to be distributed in line with agreed communication plan, to member countries, donors and key stakeholders. 

		Jan - June 2017
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