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[bookmark: _GoBack]MINUTES OF THE STEERING COMMITTEE MEETING  
WebEx, 7 February, 2017
PRESENT AT THE MEETING
SC members
1. Irene Frei (SECO – Donor, Steering Committee Chair)
2. Daria Kirillova on behalf of Anna Valkova (Ministry of Finance of the Russian Federation – Donor)
3. Anna Belenchuk (Ministry of Finance of Russian Federation- BCOP Chair)
4. Mikhail Prokhorik (Ministry of Finance of Belarus, BCOP Deputy Chair)
5. Vugar Abdullayev (Ministry of Finance of Azerbaijan – TCOP Chair)
6. Edit Nemeth (Ministry for National Economy of Hungary – IACOP Chair)
7. Elena Nikulina (World Bank – PEMPAL Team Leader)
8. Marius Koen (World Bank)

Observers
9. Adrian Fozzard (World Bank – Practice Manager)
10. Ion Chicu (World Bank – PEMPAL Operations Advisor, TCOP Resource Team)
11. Arman Vatyan (World Bank – IACOP Resource Team)
12. Maya Gusarova (World Bank – BCOP Resource Team Coordinator)
13. Deanna Aubrey (World Bank – PEMPAL Strategic Advisor, BCOP Resource Team)
14. Ksenia Galantsova (World Bank – PEMPAL Secretariat)
15. Ekaterina Zaleeva (World Bank – PEMPAL Secretariat)
16. Kristina Zaituna (World Bank – PEMPAL Secretariat)

AGENDA ITEMS
1. Opening of the meeting 
2. Update on progress of fund raising in support of new PEMPAL Strategy 
3. Discussion on approach to finalize PEMPAL Strategy 2017-22 Implementation Activity Plan
4. Review of the COP action plans for FY18 and updates of the FY17 action plans
5. PEMPAL finances
6. Confirmation of SC Chair
7. Closing of meeting 

1.     Opening of the meeting
Ms. Frei welcomed all participants to the first Steering Committee (SC) meeting of the year, and noted several additional items would be added to the agenda at the end of the meeting, as advised by Ms Nikulina.

2. Update on progress of fund raising in support of new PEMPAL Strategy

Ms Nikulina shared an update on progress of fundraising:
· SECO has confirmed its intention to contribute 3 million Swiss francs (subject to management approval expected mid-year), with a likely first disbursement possible of half this amount by the end of this CY.  SECO has been emphasizing the need to strengthen sustainability  in particular through strengthening member contributions, as this will be their exit phase as a donor to PEMPAL. 
· The Dutch Academy confirmed it would continue its existing collaboration with PEMPAL through the provision of experts to IACOP and it was currently having internal discussion within MoF as to the possibility of increasing the scope of its current in-kind contribution.  Possible financial contribution was being investigated in the form of jointly funding a future IACOP conference in the next two years. Covering the cost of travel and accommodation of some participants from a set of target countries was also a possibility.  Engagement in other COPs could also be explored, if there were overlapping areas of interest.
· The MoF Austria has expressed a strong interest in PEMPAL given the synergies in assistance being provided in certain thematic areas, but it is not in a position to provide financial contribution until at least FY19.  In the meanwhile, the MoF is open to contribute to the agendas of the events and offered to host some events in Vienna. Thus, TCOP is planning a study visit to Vienna in March and possibly holding a COP plenary meeting there at the end of the fiscal year.
· The MoF Russian Federation considers PEMPAL to be a part of a broader program through which it supports PFM in the region. The MoF is waiting for documentation for another component of that program to be finalized by the World Bank which is expected to happen shortly. The only document MoF needs from PEMPAL to proceed with preparing a funding proposal is the final version of PEMPAL Strategy.  MoF expects to be able to provide more information on possible financing for the next phase of PEMPAL within two months.  


Conclusions
· The SC noted the progress of fundraising and expressed gratitude to all development partners particular SECO, noting this was their exit phase.  
· A memorandum of understanding will be prepared in the near future to formalize the final assistance package proposed by the Dutch Academy.
· A final copy of the PEMPAL Strategy will be provided to the MoF Russian Federation to progress its request to provide partner financing.
· Other possible donors will be approached in the coming months.

3. Discussion on approach to finalize PEMPAL Strategy 2017-22 Implementation Activity Plan

A draft Implementation Activity Plan (Annex 1) was circulated for comment which comprises 15 actions required before and during the new strategy to ensure its effective implementation.  These actions (marked in green in the document) have been embedded into the existing new strategy’s results framework. Final views by the COPs were sought given some of the actions will impact on COP activities over the coming five-year period, and some are also required to be implemented before July this year. 

Conclusions

· The SC thanked Ms Aubrey for preparing the document and noted that there should not be any further significant changes given the proposed actions in the document have been the subject of extensive discussions in previous meetings on strategy development.
· The COP Executive Committees requested more time to review the document given some actions will affect event preparation and need to be incorporated into COP strategic and operational plans. An email will be sent to COP Chairs highlighting the aspects that require their specific attention  and any final comments are due by end February. 


4. Review of the COP action plans for FY18 and updates of the FY17 action plans

The COP Chairs provided an overview of the progress in implementation of the FY17 plans and the proposed FY18 plans (Annex 2).
Internal Audit Community of Practice

For FY18, IACOP prepared a budget for 450,000 USD comprising 330,000 USD allocated by the SC, and 120,000 USD to be brought forward from savings from FY17.  It was noted that these savings were the result of intentional efforts by IACOP to adopt a costs savings approach which has led to the buildup of unallocated reserves. IACOP’s Strategic Plan covers a four-year period concluding in 2019 so the action plan submitted to the SC has been developed within this context. This plan details IACOP’s objectives, expected results and strategic priorities.
IACOP will continue to focus on two thematic areas of internal control and audit in practice.  The latter topic includes practical auditing tools reflecting the progress of reforms in the region.  The RIFIX working group was recently dissolved with the finalization of its knowledge product (a concept paper on the relationship of internal audit with financial inspection and external audit – a good practice document summarizing the results of the working group which was finalized in the working group’s last meeting in October 17-19 2016, held in Moscow Russia.)  
The two remaining working groups are planning a meeting in Sarajevo, Bosnia and Herzegovina from 23-26 October 2017 to be held back-to-back with a plenary meeting (120,000 USD). This event was originally planned for FY17, but the Executive Committee decided to carry it forward to FY18 as part of its cost saving mode of operations. Videoconference meetings are also planned on internal control in December 2017, and in April and June 2018 on audit in practice. A face-to-face meeting of the two working groups is also planned in end February 2018 (145,000 USD) and venues are still under investigation but Paris, Brussels, Warsaw, Vienna or a city in Germany are being considered. It is also proposed to have a June 2018 plenary meeting of all members in Croatia, with back-to-back meetings of the two working groups (150,000 USD).  IACOP noted it does not have a practice of using videoconference meetings but it is making increased efforts to use this meeting platform given the cost effectiveness and the success that other COPs have had with using them.
For the remainder of FY17, IACOP is preparing for meetings in Budapest, Hungary on 29-31 March which will comprise one day for the new Audit in Practice Working Group, and two days for the Internal Control Working Group. The Ministry of National Economy will provide the conference facilities, and will also pay for printing, and coffee breaks.  This constitutes a substantive in-kind contribution. It is also liaising with Ministry of Foreign Affairs for assistance with visas. PEMPAL will provide the translation and translation facilities.    
Treasury Community of Practice

For FY18, TCOP has developed its budget based on 330,000 USD allocated by the SC.  TCOP has established its activities around five priorities: use of information technologies (IT); accounting and financial reporting; cash management, evolving role and functions of treasury; and treasury control and risk management.  It meets these priorities through plenary sessions, study tours, small group meetings and thematic videoconferences. 
The largest budget amount for FY18 of 150,000 USD has been allocated for a plenary meeting in May 2018 (location and topic to be confirmed). Two small group meetings are planned; in September 2017 on accounting and financial reporting in Dushanbe, Tajikistan (70,000 USD) and in February 2018 on use of IT in treasury operations (50,000 USD, location to be confirmed).  The objective of the Tajikistan September event is to familiarize TCOP members with the hosting country experience in PFM reforms implementation and to provide peer advice to the hosting country. The February event will enable group members to get familiar with successful experiences in implementing IFMIS. In November 2017, a study visit will be held on cash management and several additional videoconferences held on this topic. Six videoconference meetings are planned in total on thematic issues related to risk management, use of IT, and accounting and public sector accountability and four for Executive Committee meetings. TCOP noted that it uses WebEx and videoconferences extensively and it has found that this approach is very useful and not very expensive. 
For FY17, on 13 December, 27 participants from 8 countries took part in a videoconference on the subject of risk management in the Treasury. The VC was centered around a presentation by Mr. Alexei Solodov, Head of Department of Internal Control (Audit) and Performance Evaluation of the Federal Treasury of Russia, followed by questions from participants. This was the first event convened for this working group, in response to a strong interest expressed in the topic by the members at the plenary meeting in Moldova in June 2016. The annual plenary meeting is scheduled for June (location to be confirmed) and will be also focused on risk management which may be of interest to IACOP, and present an opportunity for cross-COP exchange. TCOP are therefore planning to invite IACOP representatives to this meeting. 
A thematic working group study visit is planned in the Spring to Vienna, Austria on the use of IT in treasury operations.  A thematic working group study visit is also planned on cash management to Moscow, Russia on 4-6 April.  The event will be hosted by the Federal Treasury and the estimated cost will exceed the 90,000 USD limit for small group meetings, so TCOP is requesting approval for a budget increase to 97,500 due to higher than expected interest in the event.  The balance of savings transferred from FY16 can be used to cover the extra cost. TCOP has got savings of around 64,000 USD transferred from the last FY some of which has been used for the Minsk event (which was on accounting and reporting in the public sector in October 3-5, 2016, and cost 73,100 USD instead of the forecast 50,000 USD) and the rest TCOP would like to use for the Moscow event. 
Budget Community of Practice

For FY18, BCOP provided a document that includes how the proposed budget allocation for BCOP is linked to the overall BCOP Strategy and also the new PEMPAL Strategy 2017-22 (Annex 2). The total BCOP Budget for FY18 is 330,000 USD as allocated by the Steering Committee.   The two Working Groups that have been operating over the last action plan will continue.  These are the Program and Performance Budgeting Working Group and the Budget Literacy and Transparency Working Group, each with a membership of 15 countries. The BCOP Executive Committee allocated 50,000 USD to each of the Working Groups – which is comprised of 47,500 for a face-to-face meeting, and 2,500 for a VC meeting. 

The key activities of the Program and Performance Budgeting Working Group for FY 2018 will be the collation of all member country regulations/methodologies, program structures, and performance indicators. Investigations will also be taken as to presenting this information in some form of knowledge product. Cooperation with the OECD will also continue, including possible attendance at the annual OECD Senior Budget Officer’s meeting on Performance and Results. The key activities of the Budget Literacy and Transparency Working Group will be developing a knowledge product examining how to break challenges in PEMPAL countries to increase citizen participation in the budget process.  The annual plenary meeting of all members was allocated 150,000 USD and will continue to be on a topic of priority that is chosen by the majority of members. 50,000 USD was allocated to the BCOP Executive Committee, 47,500 for attendance at the annual OECD SBO meeting and 2,500 for a VC meeting, with an additional 30,000 planned to accommodate proposed participation by the BCOP Executive Committee’s Deputy Ministers. This will raise awareness of the benefits and value of PEMPAL to higher levels. Several activities are also planned to ensure the objectives of the new strategy are met as listed in BCOP’s plan.  

For FY17, since the last SC meeting BCOP has held one event and is in the final preparations for another. The Working Group for Program and Performance Budgeting attended the OECD Senior Budget Officials meeting of its Performance and Results network, on November 24 and 25 and held its own workshop on the day before.  Nineteen participants from 13 BCOP countries attended. The objectives were to learn about the current state of affairs and plans of OECD countries and to also discuss the status of PEMPAL’s reforms including participation in the OECD Performance Budgeting survey. The results of both events included the valuable exchange of experiences between PEMPAL and OECD countries, and effective discussions were also held regarding the French experience in performance budgeting implementation. The budget for these Paris events was around 93,000 but final actual spending was lower at 67,000 USD. 
BCOP is also in the final preparations for the annual BCOP plenary meeting which will be held in Kyrgyz Republic in April 2017 on tools for fiscal management including half a day on fiscal risk management and the rest of the agenda dedicated to the two working groups. A conference on budget literacy under the project with the Russian MoF is planned in Moscow in end May/June and BCOP Working Group on Budget Literacy and Transparency is planning to attend. The OECD annual Senior Budget Officer’s meeting of the Central, Eastern and South-Eastern European Countries (CESEE), which BCOP participates in each year usually around May or June, has been tentatively scheduled for July 6 to 7 in Paris, France. Thus, subject to confirmation by OECD, BCOP may need to move the budget for this event (of 40,000 USD) to the next year. 
Conclusions
· The SC thanked the COPs for providing an update on their current plans and submitting preliminary plans for FY18 despite the funding uncertainty. 
· The SC also expressed gratitude to the Ministry of National Economy of Hungary for the provision of in-kind assistance for the proposed IACOP event in March, noting such assistance could be used as a model for other host countries.  
· All COPs agreed to update their strategic plans to ensure they are linked to the new PEMPAL Strategy 2017-22.  SECO noted that it liked the format of how BCOP had done this in their draft plan, and suggested that the approach could be used as a guide to other COPs. Updated strategic plans should be submitted by the summer (i.e by end June) and should include as a minimum two FY (ie 2017-18 and 2018-19).  
· It was noted that the SC made an earlier decision that any unspent COP funds from FY17 will be made available to the COPs in FY18 without having to seek additional approval.

5. PEMPAL finances 

Ms Nikulina provided an overview of the PEMPAL budget and COP budgets for FY17, including acknowledging Ms Zaleeva’s contribution for compiling some of the tables (Annex 3).  The following key points were made:

· A surplus of 945,000 USD is expected by the end of the strategy (which is conservative given it excludes the contingency of a further amount of almost 100,000 USD).
· Until new donor contributions in support of the new strategy are confirmed, only partial allocations for the next FY should be made, with an initial amount of 150,000 USD per COP proposed.

Conclusions
· COP Chairs advised that the initial allocation of 150,000 USD for FY18 would not adversely impact on event preparations, given the scheduling and costs of events in the first half of the year and/or the possibility of using COP savings from the year before.

6. Confirmation of SC Chair

Ms Frei accepted the invitation to continue in the role as Chair of the Steering Committee for the next year, and the SC expressed appreciation for her efforts and enthusiasm in the role over the last year, including arranging the hosting by SECO of a major meeting in Bern last July.
7. Closing of the meeting 

Before Ms Frei closed the meeting, Ms Nikulina provided an update on work being undertaken by the Secretariat including highlighting the improved format of the quarterly PEMPAL newsletter which had recently been released.  PEMPAL success stories were also currently in the final stage of design, and will be posted on the website in a designated special space.  
Conclusions 
· The SC expressed gratitude for the continuing efforts to improve the design of the quarterly PEMPAL newsletter, noting that the new design facilitated easy access to the information.
· A full set of the designed success stories, to be finalized shortly, will be shared with the COPs and countries covered for a final review before posting on the website. 
· The next meeting was tentatively set for Tuesday, May 30, to be confirmed closer to the date.

ANNEXES
Annex 1: Draft Strategy’s Implementation Activity Plan 




Annex 2: Draft COP FY18 plans and supporting strategic documents 






Annex 3: COP budget status note and Program Budget Table
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Budget_BCOP_FY18.xlsx
BCOP budget FY18

		Managing the annual budget: BCOP activities in the period from July 2017 to June 2018 (FY18)

		Управление ежегодным бюджетом: мероприятия  за период с июля 2017 г по июнь 2018 г (2018 финансовый год) 

		Upravljanje godišnjim budžetom: Aktivnosti  u periodu od jula 2017. do juna 2018. godine (fiskalna godina 2018.)

						Annual Budget:		[$USD] 330,000

						годовой бюджет:

						Godišnji budžet:

				P L A N  //  П Л А Н //  P L A N

		#		Nature  //  Тип // Tip		Location & time  //  Место и время проведения // Mesto i vreme održavanja		Description of Event (Objectives) // Описание мероприятия  (Цели) // Opis događaja (Opšti ciljevi) 		No. of attendees  //  Число участников // Broj učesnika		Indicative budget   //  Ориентировочный бюджет  // Indikativni budžet 		Notes on COP's budget  //  Примечания к бюджету ПС // Napomene u vezi budžeta ZP

		a		b		c		d		e		g

		1		B		Video-Conference, September 2017		VC learning event for Program and Performance Budgeting Working Group 		15 countries (approx 20 attendees)		[$USD] 2,500		The key activities of the WG will include a knowledge product comprising a collation of all regulations/methodologies prescirbed by country members for program programing (defining the programs and performance indicators) and the actual performance indicators used by the countries.  Collecting best practices and sources related to Key National Indicators to connect national strategic planning to budgeting will also be a main focus.  Cooperation with the OECD will also continue, including possible attendance at the OECD SBO meeting on Performance and Results. 

		2		B		 November/December, 2017, Location TBC		Small group meeting for Program and Performance Budgeting Working Group		15 countries (approx 20 attendees)		[$USD] 47,500

		3		B		Video-Conference, September/October 2017		VC learning event for Budget Literacy and Transparency Working Group to progress knowledge product on citizen participation in budget process		15 countries (approx 20 attendees) 		[$USD] 2,500		The key activities of the WG will include a knowledge product examining how to break challenges in PEMPAL countries to increase citizens participation in budget processes.  Results of the Open Budget Survey will also be examined in 2018 (if new Open Budget Index (OBI) survey results released within action plan's timeframe).

		4		B		November, 2017		VC event for BCOP Executive Committee  to monitor and progress action plan implementation		8 attendees		[$USD] 2,500		Based on historical average costs of translation for BCOP VC events.

		5		A		February 2018, Location TBC		Annual plenary meeting of all BCOP member countries to discuss thematic PFM issue chosen by the most member countries at April 2017 pleanry.  		21 countries (approx 70 attendees)		[$USD] 150,000		Topic and location to be confirmed at April 2017 plenary meeting being held at Bishkek.

		6		B		February 2018		Back to back meeting of BCOP Exec Com at the annual BCOP plenary meeting to monitor and progress action plan implementation		8 attendees		N/A		Costs included in above event.

		7		B		April, 2018, Location TBC		Small group meeting of  Working Group on Budget Literacy and Transparency to examine good country practices in citizen participation		15 countries (approx 20 attendees)		[$USD] 47,500		Country to be confirmed after consultation with GIFT (planned during April 2017 plenary meeting.)

		8		B		May - June 2018, Location TBC 		Attendance of BCOP ExCom members at Annual OECD CESEE Senior Budget Officers Meeting 		8 attendees		[$USD] 47,500		Topics chosen by OECD. Budget figure net of some cost sharing with OECD.  Exact time and location to be confirmed by OECD closer to the date. 

		9		B		May - June 2018		Face-to-face meeting of BCOP ExCom held back to back with Annual OECD SBO meeting to monitor progress of Action Plan implementation		8 attendees		N/A		Costs included in above event.

		10		B		May - June 2018, Location TBC		BCOP Executive Committee small group meeting with Deputy Ministers to PEMPAL or CESEE country		Approx 20		[$USD] 30,000		This supports new strategy's result 3 (indicator 12 regarding improved promotion of value of benefits of PEMPAL at high levels). Preliminary plans are to visit another PEMPAL country as a stand-alone peer learning event, or for the event to be held back-to-back with the annual OECD SBO meeting depending on CESEE country hosting OECD meeting. 

												[$USD] 330,000

		Legend:  //  Обозначения: // Legenda

		Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  //  Тип мероприятия: Пленарная встреча ПС (A); встреча в формате малых групп (B); ознакомительный визит (С). // Tip aktivnosti: Plenarni sastanak ZP (A); Sastanak u formatu male grupe (B); Studijska poseta (C).

		N/A Not Applicable

		Cells in blue denote events planned for Working Group on Program Budgeting

		Cells in orange denote events planned for Working Group on Budget Literacy and Transparency

		Cells in purple denote events planned for the BCOP Executive Committee
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BCOP budget FY16

		Managing the annual budget: Treasury Community of Practice activities in the period from July 2017 to June 2018 (FY18)

		Управление ежегодным бюджетом: мероприятия  за период с июля 2017 г по июнь 2018 г (2018 финансовый год) 

		Upravljanje godišnjim budžetom: Aktivnosti TCOP  u periodu od jula 2017. do juna 2018. godine (fiskalna godina 2018.)

						Annual Budget:		[$USD] 330,000

						годовой бюджет:

						Godišnji budžet:

				P L A N  //  П Л А Н //  P L A N

		#		Nature  //  Тип // Tip		Location & time  //  Место и время проведения // Mesto i vreme održavanja		Description of Event (Objectives) // Описание мероприятия  (Цели) // Opis događaja (Opšti ciljevi) 		No. of attendees  //  Число участников // Broj učesnika		Indicative budget   //  Ориентировочный бюджет  // Indikativni budžet 		Notes on COP's budget  //  Примечания к бюджету ПС // Napomene u vezi budžeta ZP

		a		b		c		d		e		g

		1		B		September, 2017,          Dushanbe, Tajikistan (t.b.c.)		Small format meeting of the TCOP thematic group on Public Sector Accounting.              The main objective of the meeting will be to familiarize the TCOP members with the hosting country experience in PFM reforms implementation. Another goal of the event will be providing peer assistance to the hosting country		30		[$USD] 70,000

		2		C		November, 2017.      Location to be identified      		Study visit  of the TCOP thematic group on Cash Management.                                                The main objective of the visit is to offer an opportunity to group members to get familiar with the visited country experience in Cash Management           		20		[$USD] 50,000

		3		B		February, 2017.     Location to be identified		Small format meeting of the TCOP thematic group on Use of IT in Treasury Operations.                     The main objective of the event is to offer an opportunity to group members to get familiar with successful experiences in implementing IFMIS. 		20		[$USD] 50,000

		4		A		May, 2018. Location to be identified		TCOP Plenary meeting (general topic to be identified).              Discussions and sharing experience on the issues of priority interest for the community’ members. Identifying TCOP members' thematic priorities for the FY 2018		60		[$USD] 150,000

		n				August 2017 - June 2018 Through videoconference		Thematic videoconferences (6) and meetings of the TCOP Executive Committee (4) (through videoconference). Discussing various issues according to thematic groups' Action Plans. TCOP activities coordination		150		[$USD] 10,000

		n+1		Total (=1+…n)								[$USD] 330,000

		Legend:  //  Обозначения: // Legenda

		Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  //  Тип мероприятия: Пленарная встреча ПС (A); встреча в формате малых групп (B); ознакомительный визит (С). // Tip aktivnosti: Plenarni sastanak ZP (A); Sastanak u formatu male grupe (B); Studijska poseta (C).















		3. Suggestions for BCOP Plenary: Budget rules, approaches to development of forecast macroeconomic indicators for budget preparation.  Their adjustment (together with parameters of the budget) during the year in case of non-execution of forecasts (macroeconomic shocks).  or:
Inter-budget relations.  Methodology, principles, enhancement of efficiency of inter-budgetary transfers.  Incentives for local governments and local self-governing bodies to increase the taxable capacity of the regions.
  / 3. Предложения для Пленарного заседания Бюджетного сообщества: бюджетные правила, подходы к разработке прогнозных макроэкономических показателей для подготовки бюджета.  Их корректировка (наряду с параметрами бюджета) во время года в случае неисполнения прогнозов (макроэкономические шоки).  Или:
Межбюджетные отношения.  Методология, принципы, повышение эффективности межбюджетных трансфертов.  Стимулы для местных органов власти и местных органов самоуправления повышать налоговый потенциал регионов. // 3. Predlozi tema za održavanje Plenarnog sastanka ZPB: Budžetska pravila, pristupi kod razvijanja prognoza makroekonomskih indikatora za potrebe pripreme budžeta. Njihovo prilagođavanje (zajedno sa parametrima budžeta) tokom godine u slučaju neostvarivanja prognoza (makroekonomski potresi). ili:
Međubudžetski odnosi. Metodologija, principi, unapređivanje učinkovitosti međubudžetskih transfera. Podsticaji lokalnim upravama i lokalnim samoupravnim organima za podizanjem poreskih kapaciteta regiona.
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Budget _IACOP_FY18.xlsx
COP budget FY18

		Managing the annual budget: Internal Audit Community of Practice activities in the period from July 2017 to June 2018 (FY18)

		Управление ежегодным бюджетом: мероприятия  за период с июля 2017 г по июнь 2018 г (2018 финансовый год) 

		Upravljanje godišnjim budžetom: Aktivnosti  u periodu od jula 2017. do juna 2018. godine (fiskalna godina 2018.)

						Annual Budget:		[$USD] 330,000

						годовой бюджет:

						Godišnji budžet:

				P L A N  //  П Л А Н //  P L A N

		#		Nature  //  Тип // Tip		Location & time  //  Место и время проведения // Mesto i vreme održavanja		Description of Event (Objectives) // Описание мероприятия  (Цели) // Opis događaja (Opšti ciljevi) 		No. of attendees  //  Число участников // Broj učesnika		Indicative budget   //  Ориентировочный бюджет  // Indikativni budžet 		Notes on COP's budget  //  Примечания к бюджету ПС // Napomene u vezi budžeta ZP

		a		b		c		d		e		g

		1		A		23-26 October 2017, Sarajevo, Bosnia & Hercegovina		Plenary meeting and ExCom meeting + Internal Control WG (or Audit in Practice) WG		75		120.0		The IACOP ExCom decided to carry forward this event from FY 17, following cost saving mode of operations adopted. Shortened up to 2.5 day plenary and one day WG meetings are planned.  The SC has approved to add 30K on the B&H initial budget of 79K, including savings from Moscow Oct 2016 event. The total budget estimate is 120K.  

		2		B		Videoconference Dec 2017		Public Internal Control Topic		40		2.5		The budget will be used for booking VCs and translators

		3		B		 Paris, Brussels, Warsaw, Vienna, or Germany End of February 2018		Audit in Practice WG + Internal Control WG + ExCom meeting		75		145.0		The location are planned based on the IACOP resource country members requests and will be decided based on location cost analysis. 2 days for each WG meeting is planned, plus one day ExCom meeting. 

		4		B		Videoconference April 2018		Audit in Practice Topic		40		2.5		The budget will be used for booking VCs and translators

		5		B		Beginning of June 2018, Croatia (Uzbekistan, Bulgaria, or Georgia)		Audit in Practice WG + Internal Control WG +ExCom		75		150.0		There are a number of countries requested to host the IACOP meeting. The budget will be considered before final decision on the location.   2 days for each WG meeting is planned, plus one day ExCom meeting. 

		6		B		Videoconference 		Audit in Practice 		40		2.5		The budget will be used for booking VCs and translators

		7				July 2017 - June 2018		Publishing of IACOP knowledge products and other knowledge sharing and promotional activities		n/a		27.5		Publishing of IACOP knowledge products, including on-line

		n+1		Total (=1+…7)								[$USD] 450.0		The budget for FY18 will be USD 330K net of USD 120 brought forward from FY17

		Legend:  //  Обозначения: // Legenda

		Nature of the activity: COP Plenary (A); Small group meeting (B); Study visit (C).  //  Тип мероприятия: Пленарная встреча ПС (A); встреча в формате малых групп (B); ознакомительный визит (С). // Tip aktivnosti: Plenarni sastanak ZP (A); Sastanak u formatu male grupe (B); Studijska poseta (C).
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		PEMPAL budget under World Bank administration, FY13-FY18 , USD thous.								as of		Jan-17

		Бюджет PEMPAL под управлением Всемирного банка, ФГ13-ФГ18, тысяч долларов США

		1. Resources available / Имеющиеся ресурсы

				FY(ФГ)13-17		CONTRIBUTIONS / ПОСТУПЛЕНИЯ

		Donor contributions to PEMPAL MDTF  / Взносы доноров в мультидонорский трастовый фонд (MDTF) PEMPAL				FY(ФГ)13		FY(ФГ)14		FY(ФГ)15		FY(ФГ)16		FY(ФГ)17		FY(ФГ)18

		SECO		5000.6		2987.3		1049.9		963.4

		Russian MOF * / Российское министерство финансов		5130.0		1900.0		2280.0		950.0

		TOTAL donor contributions / Всего взносы доноров		10130.6		4887.3		3329.9		1913.4		0.0		0.0		0.0

		Available  balance on MDTF account as of the beginning of the period (net of commitments, fy13-17 -actual, fy18 - estimate) / Имеющееся сальдо на счете MDTF на начало периода (за вычетом обязательств, фг13-17 - по факту, фг-18 - оценка)				520.0		2800.0		3430.0		3985.0		2889.0		945.0

		Total resources available for the period***				5407.3		6129.9		5943.4		3985.0		2889.0

		2. Resources required/ Требуемые ресурсы

		Costs estimated in PEMPAL strategy / Затраты, заложенные в смету в стратегии PEMPAL		10540.0		2150.0		2340.0		2080.0		2010.0		1960.0

		Actual /latest projected costs / Фактические затраты / последний прогноз затрат		10354.2		1951.1		2713.4		1872.0		1672.4		2145.3

		DIFFERENCE (actual - strategy estimate) / РАЗНИЦА (фактические суммы - сметные показатели, содержащиеся в стратегии)		-185.8		-198.9		373.4		-208.0		-337.6		185.3

		4. Budget  Spending / Бюджет PEMPAL ФГ14-17		Jan-17

				FY(ФГ)14				FY(ФГ)15				FY(ФГ)16				FY(ФГ)17

				REVISED PLAN (JANUARY ) / ПЕРЕСМОТРЕННЫЙ ПЛАН (ЯНВ)		ACTUAL / ФАКТ		APPROVED PLAN / УТВЕРЖДЕННЫЙ ПЛАН		ACTUAL / ФАКТ		REVISED PLAN  / ПЕРЕСМОТРЕННЫЙ ПЛАН		ACTUAL / ФАКТ		REVISED PLAN (NOV) / ПЕРЕСМОТРЕННЫЙ ПЛАН (НОЯБРЬ)		ACTUAL+ EXISTING COMMITMENTS / ФАКТ + СУЩЕСТВУЮЩИЕ ОБЯЗАТЕЛЬСТВА		EXPECTED COMMITMENTS / ОЖИДАЕМЫЕ ОБЯЗАТЕЛЬСТВА

		COP activities (direct costs only, administered by the Secretariat) /Деятельность практикующих сообществ (только прямые затраты, администрируемые Секретариатом) ***		1076.0		886.3		1271.0		886.7		1041.5		802.4		1075.3		693.8		381.5

		Cross-COP activities (direct costs only, administered by the Secretariat) / Совместная деятельность всех практикующих сообществ (только прямые затраты, администрируемые Секретариатом)

		leadership meetings / встречи лидеров		36.5		36.5		60.0		0.0		60.0		79.0		100.0		100.0

		type B study visits / ознакомительные визиты типа B		70.0		0.0		70.0		27.3		60.0		0.0		50.0				50.0

		whole network plenary meeting / пленарное заседание всей сети		970.0		721.9

		main plenary**** / основное пленарное заседание		800.0		602.9

		COP events attached to the plenary / Мероприятия практикующих сообществ, привязанные к пленарному заседанию		170.0		119.0

		Resource teams (expenses administered by the WB) / Ресурсные команды (расходы, администрируемые ВБ )		615.0		625.0		550.0		585.0		470.0		488.0		450.0		390.0		60.0

		Steering Committee activities / Деятельность Координационного комитета		50.0		50.0		50.0		0.0		30.0		20.0		30.0		21.0		9.0

		Secretariat / Секретариат		400.0		358.5		380.0		360.0		380.0		268.0		250.0		210.0		40.0

		Communication costs (WB) / Коммуникационные затраты (ВБ)		15.2		15.2		10.0		2.0		5.0		0.0

		Translation and interpretation costs (WB) / Затраты на письменный и устный перевод (ВБ)				20.0				11.0		10.0		15.0

		TOTAL / ИТОГО		3232.7		2713.4		2391.0		1872.0		2056.5		1672.4		1955.3		1414.8		540.5

		Contingency / Резерв		250.0				250.0				190.0		0.0		190.0				95.0

		GRAND TOTAL / СОВОКУПНЫЙ ИТОГ		3482.7		2713.4		2641.0		1872.0		2246.5		1672.4		2145.3		1414.8		635.5

		*** excluding costs of COP events attached to 2014 plenary meeting of the whole PEMPAL network\ за исключением затрат по мероприятиям практикующих сообществ, связанных с пленарным заседанием всей сети PEMPAL в 2014 году

		****including the costs of participation of observers from the MENA region \ включая затраты, связанные с участием наблюдателей из региона MENA (Ближний Восток и Северная Африка)
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UPDATE ON PEMPAL COPs’ BUDGETS


As of January 23, 2017

This note provides an overview of PEMPAL COPs' FY17 budget status as of January 23, 2017.

The note is part of the documentation prepared by PEMPAL Secretariat for PEMPAL Steering Committee meeting scheduled for February 7, 2017.

1. Approved COPs’ budgets for FY17 (July 1, 2016 – June 30, 2017)

At its July 2016 meeting, SC confirmed the final approved COP budgets for FY17, including reallocations of savings from FY16. At its November 2016 meeting, SC approved an additional request from IA CoP to reallocate part of the IA COP FY17 budget to FY18.   

Table 1: Approved COPs’ budgets for FY17; amounts in USD thous.

		#

		COP

		Originally approved budgets (July 2016)

		Revised budgets 
(November 2016)



		1

		BCOP

		380

		380



		2

		IACOP

		410.6

		301.6



		3

		TCOP

		393.7

		393.7



		4

		Total 

		1184.3

		1075.3





2. Execution of COPs’ budgets for FY17.

The following table provides an overview of the COPs’ budgets execution as of January 23, 2017.

.

Table 2: Overview of PEMPAL COPs’ activities in the fiscal year 2017; amounts in USD thous.

		Event

		Topic

		Budget (as reflected in the COP budget approved by the SC)

		Actual costs 

		Dates

		Location

		Notes



		CROSS COP



		Annual Cross-COP meeting 



		Development of the PEMPAL Strategy 2017-22



		130



		121



		July 14-15, 2016



		Bern,


Switzerland 




		The budget approved for this event was composed of two parts approved as separate lines under the overall program budget for FY17- an allocation of USD 100 thous, for cross-COP activities and USD 30 thous. for SC activities, 





		B U D G E T      C O P




		Working group meeting + OECD meeting + ExCom 

		Program Budgeting group meeting + OECD Performance Network meeting + Executive Committee meetings

		93

		67



		November 24-25, 2016

		Paris, France

		Meeting of BCOP thematic group on program budgeting has been held back-to-back with the meeting of OECD performance network. 



		Annual plenary meeting

		Tools for fiscal management 

		170 

		171 (est.)


		April 11-14, 2017

		Bishkek, Kyrgyzstan,

		Meeting will be hosted by the Ministry of Finance of Kyrgyzstan. 


Draft estimated budget includes 20 % contingency.



		Thematic working group meeting

		Budget Literacy and Transparency

		70

		

		May, 2017

		Moscow, Russian Federation, TBC 

		



		Small group meeting of OECD SBO+ExCom

		Program budgeting 

		40

		

		June, 2017

		TBC

		



		VCs

		

		3

		3.5

		September 22, 2016

		

		Interpretation and translations of materials and reports for the VCs


VC of Budget Literacy group held on September 22d



		Translations

		

		4

		

		

		

		Cost of translations associated with OECD Performance Budgeting survey and OECD Transparency Toolkit, shared with BCOP for comments.





		BCOP TOTAL

		

		380

		241.5

		

		

		



		

		

		

		

		

		

		



		I N T E R N A L    A U D I T     C O P



		Thematic working group meeting



		RIFIX WG +CHU challenges thematic meeting + IT solutions

		113.5

		96.7 

		October 17-19,    2016

		Moscow,


Russian Federation

		Event hosted by the MoF and the Treasury of the Russian Federation. 



		Thematic working group meeting



		Audit in Practice WG+Internal Control WG+ ExCom

		130

		156

(est.)



		March 29-31, 2017

		Budapest, Hungary

		Event will be hosted by the Ministry of Finance of Hungary.


Estimated budget includes 20% contingency. 



		VCs

		

		1

		

		

		

		



		Reserve (unallocated)

		

		57.1

		

		

		

		FY16 savings transferred to FY17



		IACOP TOTAL

		

		301.6

		252.7

		

		

		



		

		

		

		

		

		

		



		T R E A S U R Y       C O P



		Thematic working group meeting



		Accounting and reporting in public sector

		50

		73.1

		Oct 3-5, 2016

		Minsk,

Belarus

		Event hosted by the MoF of Belarus 



		Thematic working group study visit 

		Use of IT in treasury operations

		50

		

		 TBC, 2017

		Vienna, Austria 

		The initial preferred destination for this study visit was Tallinn, Estonia, however no response was received from the MoF of Estonia. Positive response was received from the MoF of Austria. Dates are under discussion, event is expected to take place in spring. 



		Thematic working group study visit



		Cash management 

		50

		97.5

(est.)

		April 4-6, 2017

		Moscow, Russian Federation 

		Event will be hosted by the Federal Treasury of Russia. 

Estimated budget (with contingency) exceeds the 90 thous. limit for small group meetings. The COP is requesting SC approval for the budget increase. Balance of savings transferred from FY16 will be used to cover the extra costs.



		Annual Plenary meeting

		Risk management

		175.5

		

		June  2017, TBC

		TBC

		The Ministry of Finance of Kazakhstan initially confirmed readiness to host the meeting, however had to recall the invitation in January 2017. TCOP is looking for the new location for the event. 



		VCs



		Cash management

Risk management 

		4.5

		4 (est.)

		October 19, 2016

December 13,2016

		

		Interpretation and translations of materials and reports for the VCs





		Reserve (unallocated)

		

		63.7

		

		

		

		FY16 savings transferred to FY17, part of this amount used to cover extra costs of the October Minsk event, the balance is expected to be used to cover extra costs of the cash management thematic group event in Moscow



		TCOP TOTAL

		

		393.7

		174.6

		

		

		





3. Budget reallocations in FY 2017

The following reallocations within the COP budgets have taken place:


· BCOP budget redistribution - At its July meeting in Berne, Budget COP ExCom approved revisions to the COP budget within the limits approved by the Steering Committee, including the transfer of savings from FY16. Amounts included in the table above reflect the latest COP budget approved by the ExCom.

· BCOP program budgeting working group meeting in Paris combined with OECD meeting and ExCom- estimated budget for the event was USD 93 thous. (including contingency). It exceeded both the originally approved budget and the USD 90 thous. limit for small group meetings, so the COP received SC approval of the budget increase in November. Extra costs were expected to be covered from the allocation for translations, Actual costs were well below the estimate, USD 67 thous.. 


· TCOP thematic group meeting on accounting and financial reporting – actual costs of the event were USD 73.1 thous., -above the approved budget (USD 50 thous.) but below the USD 90 thous. limit for small group meetings. Extra costs were covered from the reserve (unallocated amount / savings) transferred from FY16.

· TCOP thematic group meeting on cash management – estimated budget for the event (USD 97.5 thous.) is much higher than the approved amount (USD 50 thous.) and exceeds the USD 90 thous. limit for small group meetings. The COP is requesting SC approval for the budget increase, Extra costs will be covered from the balance of savings transferred from FY16. 

· IACOP thematic group meetings in Budapest – the COP received the SC approval in November for an increase in the budget for the event from USD 80 thous to USD 130 thous. The extra costs were reallocated from the budget for the spring thematic group meeting.  

· IACOP thematic group meeting (spring) and annual plenary – IACOP decided to combine the thematic group meeting initially planned for May 2017 with the annual plenary initially planned for June and conduct these two meetings back-to-back in September 2017, keeping in mind possible delays with the new funding for the next phase of PEMPAL program. The budgets for the two events will also be combined, with part of the budget for the thematic group meeting reallocated to the Budapest meeting. SC approved the transfer of the amount of USD 109 to FY18 in November.  

ENDNOTE

The Budget management guidelines (http://www.pempal.org/rules/) define principles that guide the COPs' spending, and  limits to be applied with respect to the amounts endorsed by the SC: for COPs’ annual budgets (+15%); individual COPs’ plenary events (USD 180,000 +20%); small group meetings in the range of USD 90,000 – 180,000 (+20%); for smaller events bellow USD 90,000 overruns are allowed up to a total budget of USD 90,000 and; for study visits a total budget limit is set to USD 60,000 per visit (+20%). All spending outside these limits requires prior SC approval. Information on COPs' updated budgets is shared by the Secretariat on a quarterly basis with the COP executives and resource team, so they can share it via their COP’s Wiki Spaces with members.


� At its July meeting in Berne, Budget COP ExCom approved revisions to the COP budget within the limits approved by the Steering Committee. Amounts included in the table reflect the latest COP budget approved by the ExCom.







[image: image1.png]
image1.emf
PEMPAL2017-22Stra tegyActivityPlan_eng_rev.docx


PEMPAL2017-22StrategyActivityPlan_eng_rev.docx
Draft, January 2017DRAFT



[bookmark: _Toc325108087][bookmark: _Toc335610611]PEMPAL Strategy 2017-22 Results Framework – Implementation Activity Plan[footnoteRef:1] [1:  These actions (in green) have been agreed by the PEMPAL COP Executive Committees and Steering Committee.  Source: PEMPAL Strategy 2017-22 document; Steering Committee minutes for July meeting 2016; and Strategy Development Working Group minutes for August 2016.] 


		Indicators of Results

		Baseline Value[footnoteRef:2]  [2:  All baseline data is 2015, unless otherwise specified. MTR refers to results from a mid-term review assessment.] 


		Final/Intermediate target values

		Means and frequency of verification



		STRATEGY GOAL/IMPACT – Governments of PEMPAL member countries from Europe and Central Asia more efficiently and effectively use public resources resulting from applying good and improved PFM practices developed, promoted or shared with PEMPAL contribution.



		1. Evidence of application at the member country level of improved PFM practices using PEMPAL knowledge (as provided in  success stories)



		PEMPAL impact on PFM practices evident (MTR data):

BCOP 6 countries 

TCOP 10 countries 

IACOP 17 countries (comprised 12 significant to high impact and 5 countries moderate impact.)  

		Evidence of increase in number of countries reporting impact compared to MTR and Success Story Booklet.

		Individual and country level success stories. (Means and frequency dependent on each COP’s strategy for success story collection and reporting). Efforts will be coordinated and reported as part of the established monitoring and reporting framework.

Network wide collection initiative will be implemented as part of MTR to commence December 2019.



		OUTCOME -  A well functioning professional peer learning platform through which public finance practitioners from the member countries are networked to strengthen their capacities and to enable them to create and share knowledge and benchmarking



		2.Percentage of high level officials stating that the PFM professionals’ capacities were strengthened as a result of PEMPAL activities (supported by specific explanations) in this Strategy period

		2017 survey results.

		Intermediate value: 2019 MTR survey results

Final value: 2022 survey results

Improvements evident or positive results maintained.

		Survey results of high-level officials i.e. Ministers and/or Heads of Organizations will be undertaken three times over Strategy period i.e. in the first part of 2017 at the beginning of the Strategy (when a copy of the Strategy is provided to each member Government for information); during the MTR scheduled for commencement at mid-point December 2019; and again at the end of Strategy 2022. 



		STRATEGY GOAL/IMPACT AND OUTCOME ACTIONS



		Action 1.  

a) Conduct MTR of strategy including formal success story collection process. 



b) COPs to continue internal feedback processes to determine COP impact and report on results of these at MTR, and end of strategy review activities including sharing their learnings to strengthen future collection and reporting. 

		a) MTR to commence at 2.5 year mid-point of Strategy (ie after December 2019) with Terms of Reference (TOR) developed and approved by SC in last quarter meeting 2019. End of strategy review process to commence at end of strategy (ie after June 2022) with TOR developed and approved by SC in second quarter meeting 2022.

b) IACOP to continue implementation of periodic survey instrument that measures perceived impact of COP activities internally (ie views of members). TCOP and BCOP to use IACOP approach as model.  COP survey activities to be coordinated so baseline is collected in 2017, with survey reissued as part of 2019 MTR, and at end of strategy.   



		Action 2. Invite feedback from high levels (i.e. Deputy Ministers) on impact of PEMPAL on a) PFM practices and b) PFM professionals’ capacities. 



		To be undertaken in 2017 (as part of strategy distribution); 2019 and 2022 (as part of Annual Report/Thank You letter distribution).



		RESULT 1: PFM reform priorities of member countries in the functional areas of budget, treasury and internal audit/internal control, including cross-functional priorities, are addressed by the network platform.



		3. Independent verification of PEMPAL addressing member country PFM priorities in the functional areas of budget, treasury and internal audit in this Strategy period 

		COP process of identifying, prioritizing and addressing member country priorities.





		Confirmation by Steering Committee that key PFM themes are addressed that were identified as priorities for the majority of members.

		Annual Report Data (including network activity indicators), COP Action Plans and Country Priority Forms. 







		4. Number of PEMPAL cross-COP projects/working groups and/or initiatives in this Strategy period

		Baseline initiatives 2016:one annual cross-COP Executive meeting held, COP Chairs/Deputy Chairs share COP information in 4 Steering Committee meetings each year; and major cross-COP every 2-3 years

		Baseline + 2 

		COP Action Plans and Event Reports measured MTR 2019 and end of Strategy 2022



		Action 3:  COP Chairs/Deputy Chairs to report to SC on process undertaken for identifying, prioritizing and addressing member country priorities including overview of key results of this process each year as part of reporting on COP Action Plan development.  COPs to ensure other COP Action Plans are reviewed, and any cross-COP synergies identified.

		COPs to report at SC meetings, once action plan processes are finalized.  To be recorded in SC meeting minutes.



		Action 4: Cross-COP Executive Committee meetings to be held annually from mid-2018.  Cross-COP meetings of all members to be held FY19 and FY22.

		At the 2018 and 2021 cross-COP Executive meetings, preparations for cross-COP meetings of all members will be initiated.



		RESULT 2: High quality and relevant network services and resources are developed and delivered to support the PFM practices and reform needs of members.



		5.a) Score ranges on the survey of PEMPAL event participants for: a. overall satisfaction with the event, (on a 1-5 response scale, 5 indicating maximum satisfaction) 

b) Satisfaction with  level of service and quality of support mechanisms such as resource teams, PFM experts, and COP Executive Committee services  (with ratings of Not Satisfactory, Satisfactory, High, Very High from periodic surveys and ratings from 1-5 response scale, 5 indicating maximum satisfaction from post-event surveys ) 

c) Satisfaction with Secretariat services (with ratings from 1-5 response scale, 5 indicating maximum satisfaction in two categories of logistics and administration) 

		a)

BCOP 4.8-5.0

TCOP 4.1-4.8

IACOP 4.5-4.9 



b)  MTR periodic survey results: High to Very High Satisfaction ratings were given in MTR submissions (for each COP)



2017 post-event survey results (for each COP)



c) Quality of Organization 

BCOP 4.7-5.0

TCOP 4.6-5.0

IACOP 4.0-4.9

Quality of Administration 

BCOP  4.6-5.0

TCOP 4.7-5.0

IACOP 3.6-5.0

 

		a) Maintain or improve on ratings for event satisfaction (on an individual COP basis)



b)  Maintain or improve on ratings for support mechanisms (on an individual COP basis)



c) Maintain or improve on ratings  for the Secretariat (on an individual COP basis.)

		PEMPAL periodic member feedback surveys conducted FY19 for MTR, and at end of Strategy.

PEMPAL standardized post-event surveys issued after every major meeting as reported over CY in Annual Reports (disaggregated on a COP basis). 





		6. a) Use and quality of PEMPAL resources as measured by website, library, knowledge product download data and success story feedback.  

b) Feedback from periodic surveys with ratings from low, mixed, good to high quality provided across different types of resources provided.

c) Feedback from periodic surveys on estimates of use of those resources ranging from never to more than 6 times over MTR period.

		a) 2017 website, library, knowledge product download data; MTR and 2016 success stories 

b) MTR ratings by COP on quality of website; presentations; country exchanges; and tools and other resources developed by COPs. 

c) MTR ratings by COP of estimates of usage under each of the above categories.

		Use of resources shows high or increasing trends maintained and qualitative feedback indicates products are valuable and relevant

		PEMPAL Annual Report, periodic survey data from MTR and 2022, success stories





		Action 5: Standardized post-event survey to be amended to include questions on quality of services provided by event speakers; COP resource teams; and COP Executive Committees.

		Template to be amended by July 2017, and results included in Annual Reports. (To supplement more periodic assessments currently undertaken as part of MTRs and periodic reviews).



		Action 6: 

a) Investigate feasibility of strengthening monitoring of use of knowledge resources through website download data (ie. Individual knowledge products, library usage).  



b) When developing knowledge products, COPs to incorporate a review process on how useful the product was to member countries, to supplement existing survey data.

		

Technical feasibility of website download data to be reported to SC and if feasible, reporting of this information to be included along with survey and success story data.



		Action 7: Investigate optimum location of PEMPAL Secretariat services.

		Investigations undertaken as part of strategy MTR and final decisions implemented by end of strategy.



		RESULT 3: PEMPAL is a viable network which is supported by committed PFM professionals, member countries, and a range of partner partners, who see the value and benefit in the network as a tool to improve member country PFM performance.   



		7. Amount of financial and in-kind donor contribution in this Strategy period





		New Strategy not funded

		Full funding secured for 2017-22 Strategy period.

		Internal PEMPAL records. 





		8. Amount of member countries’ in-kind contribution measured in estimated full time equivalent FTE days spent preparing inputs and providing strategic oversight to PEMPAL (compared to use by COPs of MDTF funded resource team support)

		a. 270 FTE days; 95,000 USD (MTR data); b. Qualitative evidence of member country input (eg hosting meetings, leading Working Groups)

		a. Evidence of increasing member country input to reach target of 11 percent of total network costs by end of strategy (financial and in-kind contributions).

		Internal PEMPAL records and periodic survey data (collected at MTR of Strategy to be implemented from December 2019). ‘PEMPAL Champions’ to be identified in Annual Reports.









		9. Amount of member countries’ financial contribution (USD) based on self-payers; event contributions; and estimated financial value of provision of services (e.g. use of conference room or training facilities and resources including lunches, teas, coffees, cultural tours etc).

		60,000 USD (MTR data)

		Evidence of increase from 2015 MTR data to reach target of 11 percent of total network costs by the end of strategy (financial and in-kind contributions).

		Internal PEMPAL records with evidence of process established whereby Secretariat systematically captures and reports on member country financial contributions.  Listing of types of contributions to be prepared and financial estimates undertaken as part of event preparation (e.g. cost savings from room provision by member country). To be reported in PEMPAL Annual Reports over the strategy period.  



		10. Number of Ministers /Deputy Ministers and other high-level officials (e.g. Head of MoFs and National Treasuries) attending or opening PEMPAL events



		MTR report on attendance and collection of quotes. Process established to collect and report on high-level attendance and comments.

		Increasing trend in numbers evident over the Strategy period.

		Internal PEMPAL records, with evidence of process established whereby Secretariat and COP Resource Teams capture high level appearances, and comments. 







		11. a) Percentage of individual members (PFM practitioners) who work in the relevant units / departments responsible for the PEMPAL-covered areas of budget, treasury, and internal audit 

b) Number of core members (i.e. who attend two or more events in a FY period) and c) their frequency of contact.

		a) Based on membership analyses conducted in MTR whereby 100% of target membership was found.

b) Core members MTR

BCOP 61

TCOP 119

IACOP 65

c) MTR survey results: No contact outside of events:

TCOP: 32%

BCOP: 23%

IACOP:9% 

		a) 100% target membership 

b) Evidence of increasing contact between countries outside of formal events 



c) No contact outside formal events result decreases for each COP.

		Membership Analyses; Periodic survey results: 2015 MTR, 2019 MTR, 2022   





		12. Improved promotion of value and benefits of PEMPAL (e.g. at high level international, national and regional meetings) 



		Communication and marketing plan developed (including induction kit for new members).



Number of member countries promoting PEMPAL through websites and other promotional materials. Baseline: none.

		Evidence of full implementation of the plan over the Strategy period including promotion of PEMPAL at two high level events and increase in promotional activities being undertaken by member countries.

		Plan and promotional outputs; induction kit



Host country media presence, and reports provided on television, MoF journals and on government websites related to PEMPAL events, resources and impact.





		Action 8: Establish a task-force to focus on identifying new development partners.

		Task force established by Team Leader by start of strategy, with promotional activities held periodically thereafter, as needed.



		Action 9: 

a) Implement ‘Go Green’ initiative and investigate other program savings initiatives. 



b) Secretariat to introduce ‘force majeure’ clauses in contracts with event suppliers to manage risk of losing deposits from security and natural disaster incidences.

		Limited paper copies of materials to be provided for all events over strategy (eg. Agenda and Information Letter only).  TOR for MTR to include a targeted analysis of network expense components to identify other program savings.  (Check timing – should this be done sooner than MTR?)



		Action 10:

a) Attendance information about higher level officials opening events to be collected including capturing quotes in opening speeches, and at hosted welcome dinners.  Information to be verified by host country.



b) Attendance by high level officials at events to be collected via regular invitation registration process. 

		a) Secretariat (with assistance from COP Executive Committees and Resource Teams) to collect information on an ongoing basis at all relevant events and Secretariat to store it in a central location for reporting in Annual Reports, MTR reports, and other promotional documents.  

Event report templates to also include this information. 

b) Membership analysis to be undertaken at MTR and end of strategy.



		Action 11: Promotional material and activities by member countries and high-level stakeholders to be collected (eg media presence, television news reports, releases on government websites and MOF journals generated by member countries, host countries, donors about PEMPAL work, events and impacts.

		COP Executive Committees, host countries, donors, to report this information to Secretariat who will store information in central location for easy access. COP Executive Committees to regularly inform members to provide this information, if it exists.  



		Action 12: Develop a template to capture member country financial and non-financial contributions. Report results in Annual Reports (including identifying ‘PEMPAL Champions’). Strengthen monitoring of these contributions to ensure target % included in strategy is reached (including piloting strategies to meet any emerging gaps, if needed).  

		Secretariat (with assistance from Resource Teams) to develop template ready for implementation from July 2017. If contribution target not being reached, Executive members to utilize government per diems to cover some expenses during the cross-COP Executive meeting to be held in mid-2018 and based on implementation experience, approach to be introduced for other meetings.



		Action 13: Inform member countries who host meetings of requirements to fund dinners and cultural events including providing member government training and accommodation facilities for events (where available).  

		COP Executive Committees/Resource Teams/Secretariat to communicate requirement to host countries. Operational Guidelines to be amended by Secretariat by July 2017 to reflect requirements associated with hosting.



		Action 14:  Communication and marketing plan for new Strategy to be developed, including induction kit for new members.  All new members should be identified at COP plenary meetings, and informed of the kit.  The kit should provide website links to all key thematic resources collated or developed by the COP in the past.

		Secretariat to prepare one page communication and marketing plan as part of strategy distribution. Induction kit to be prepared by Resource Teams by July 2017. 



		Action 15: Conduct research on other networks to ascertain how they have implemented strategies to address financial sustainability issues.

		As part of MTR, provide information on similar networks such as PEMNA, CABRI to determine feasibility of adopting similar approaches.
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