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MINUTES OF THE STEERING COMMITTEE MEETING  
WebEx, May 31, 2018

PRESENT AT THE MEETING

SC members
1. Daniel Boyce (World Bank - Practice Manager, Governance Global Practice, Steering Committee Chair)
1. Elena Nikulina (World Bank – PEMPAL Team Leader)
1. Irene Frei (SECO – Donor)
1. Daria Kirillova on behalf of Anna Valkova (Ministry of Finance of the Russian Federation – Donor)
1. Kanat Asangulov (Ministry of Finance of Kyrgyz Republic- BCOP Deputy Chair)
1. Angela Voronin (Ministry of Finance of Moldova – TCOP Chair)
1. Ludmila Gurianova (Ministry of Finance of Belarus – TCOP Deputy Chair)
1. Edgar Mkrtchyan (Ministry of Finance of Armenia – IACOP Chair)
1. Edit Nemeth (Ministry of Finance of Hungary – IACOP Deputy Chair)

Observers
1. Arman Vatyan (World Bank – IACOP Resource Team Coordinator)
1. Maya Gusarova (World Bank – BCOP Resource Team Coordinator)
1. Naida Carsimamovic (World Bank – BCOP Resource Team Member)
1. Ksenia Galantsova (World Bank – PEMPAL Secretariat)
1. Ekaterina Zaleeva (World Bank – PEMPAL Secretariat)
1. Kristina Zaituna (World Bank – PEMPAL Secretariat)

AGENDA ITEMS

0. Opening of the meeting – Mr. Daniel Boyce, SC Chair, World Bank 
0. Update on the progress in implementation of PEMPAL Strategy Action Plan - Elena Nikulina, World Bank. SC to take note of the progress and confirm the issues to be discussed at the Executive meeting in Budapest
0. Update on the progress of preparation of the Executive meeting in Budapest – Elena Nikulina. SC to discuss and endorse the preliminary agenda for the Executive meeting
0. Update on the status of the draft Completion Report for PEMPAL Strategy 2012-17. -  Elena Nikulina. SC to decide on the timeline and format of the completion report review
0. Update on the progress of implementation of the FY18 COP action plans and the status of preparation / updating of action plans for FY19-20 – COP Chairs. SC to take note of the status and advise on the timing of submission of updated plans for FY19 to the SC
0. PEMPAL finances (a. Update on the budget outlook for the current fiscal year and b. Budget outlook for FY19 and beyond) - Elena Nikulina and Ekaterina Zaleeva (PEMPAL Secretariat). SC to take note of the budget status, confirm budget allocations for FY19 
0. Closing of the meeting 

MINUTES OF THE DISCUSSION

1.  Opening of the meeting

Mr. Boyce welcomed the members to the PEMPAL Steering Committee meeting and had all participants introduce themselves. 




2. Update on the progress in implementation of PEMPAL Strategy Action Plan

Ms. Nukulina explained that the updated note on implementation progress was circulated to meeting participants, as per usual. She noted that there have not been many changes since the last SC meeting in February, but that there are two important items that need to be discussed in this meeting in relation to this update. 

First, as discussed in the previous SC meeting, several issues have been proposed for the discussion of the cross-COP Executive meeting taking place in Budapest in July 2018. These issues are outlined in the circulated Background Information and Preliminary Agenda for this Cross-COP meeting: i) Formalizing requirements for the hosting countries and reflecting these in PEMPAL Operational guidelines, ii) Collecting information on use of knowledge products, iii) Induction of new members, iv) Savings initiatives, and v) Learning from experiences of other networks in achieving financial sustainability. These are steps or actions of the Action Plan on which additional discussion is needed to consider whether the original approach envisaged by the Action Plan remains appropriate.

Second, the timing is approaching for the SC to start discussion and making decision on Action 4 (Cross-COP meetings of all members to be held FY19 and FY22). While the decision of the SC may not be needed in this SC meeting regarding the FY19 cross-COP meeting, the SC should discuss this item in Budapest in July 2018 meeting, as cross-COP meeting is a large and expensive meeting the organization of which is a big undertaking. Additional reason for discussing this item in the next SC meeting is the current continued PEMPAL budget uncertainties. 

Ms. Frei asked for information and the costs of past cross-COP meetings and the budget planned in the 2017-2022 PEMPAL Strategy, as well as the potential topic of the FY19 cross-COP meeting. 

Ms. Nikulina explained that the cost estimate for the FY2019 cross-COP meeting included in the Strategy is US$600K and that the cost of the previous cross-COP meeting was over US$700K of which around US$600K for the main meeting and the remainder for the back-to-back parallel COP meetings. In terms of the topic, it was not predefined within the Strategy as the same approach used for the previous such meeting was envisaged – to form a committee with representatives of all COPs and donors, which would consider topic suggestions from COPs and subsequently make a decision on the topic. Ms. Nikulina noted that each COP may already have some ideas and that TCOP included a question on cross-COP topic within its recent survey of TCOP members. 

Mr. Asangulov suggested to request TCOP to present the ideas on the cross-COP topics in cross-COP Executive Committee and to request other COPs to also present their ideas. 

Conclusions: 

· SC has taken note of the update on the 2017-2022 Activity Plan implementation progress. 
· SC has approved the proposed Action Plan issues to be further discussed in the cross-COP Executive meeting in July 2018 to decide whether the original approach envisaged by the Action Plan remains appropriate.
· SC will further discuss and make the decision on the FY19 cross-COP meeting in its next meeting in July 2018. 

3. Update on the progress of preparation of the Executive meeting in Budapest

Ms. Nikulina reported that good progress has been made on preparation of the cross-COP Executive meeting and noted that the Organizational Committee has held a meeting in May 2018 and that minutes of that meeting were circulated to the SC meeting participants. Based on the discussions of the Organizational Committee, the cross-COP Executive meeting agenda has been updated and circulated to the SC meeting participants. She also added that representatives of all COPs were present in the first meeting of the Organizational Committee, but representatives of donors did not attend; thus, it would be good to have donor representatives in the second meeting of the Organizational Committee if possible. 

Ms. Nikulina explained that in today’s meeting it is necessary to get feedback from the hosts on the exact speakers for the first day of the event and agree on the date for the second meeting of the Organizational Committee. 

Ms. Frei thanked the Organizational Committee for the preparatory work. She noted that the five issues related to the Strategy 2017-22 Action Plan planned for the group discussion planned on the second day ((i) Formalizing requirements for the hosting countries and reflecting these in PEMPAL Operational guidelines, ii) Collecting information on use of knowledge products, iii) Induction of new members, iv) Savings initiatives, and v) Learning from experiences of other networks in achieving financial sustainability) are of great importance; thus, perhaps time envisaged for this session should be extended. Additional, Ms. Frei asked for clarification on the rational for the proposed discussion on lessons from implementation of the 2012-2017 PEMPAL Strategy in the afternoon of the second day, given that this has been extensively discussed in the process of preparation of the 2017-2022 PEMPAL Strategy. 

Ms. Kirillova agreed with Ms. Frei that the more time may be needed for the discussion in the morning of the second day and also proposed that the hosts from Hungary within the first day present on how they have benefited from participating in PEMPAL. 

Mr. Boyce asked for clarification on attendees of the cross-COP Executive meeting in Budapest. 

Ms. Nikulina informed the SC meeting participants that the introductory part of the second day is envisaged to include an ice breakers and presentations by herself (Ms. Nikulina) and COP Chairs on the update of COP work and future plans. Next, group discussion on the five issues related to the Strategy 2017-22 Action Plan is planned, however, the details of the format of group discussion on the second day have not been decided yet and will be discussed in the second meeting of the Organizational Committee. In terms of overall time slot allocated for the discussion, it could be extended by shortening coffee breaks and lunch break. In terms of the format of the discussion, she noted that the options include breaking into five or fewer groups. She also explained that each COP Executive Committee will hold discussions on these items (BCOP already has done so) and added that while all five issues are indeed important, some may need less time for discussion (e.g. on knowledge products and induction kits) than other. Ms. Frei and Mr. Boyce proposed that two to maximum three discussion groups should be planned, in order to have as many participants discussing each issue as possible. 

In terms of the lessons learned from implementation of the 2012-2017 PEMPAL Strategy, Ms. Nikulina explained that the discussion in Budapest was envisaged to collect additional lessons learned based on the draft Completion Report for the 2012-2017 PEMPAL Strategy.

Ms. Nikulina informed the meeting participants that the registration for the cross-COP Executive meeting in Budapest is essentially completed, with the exception of a few COP Executive Committee members who are still to confirm participation due to possible scheduling issues. Total of 42 participants are currently registered. Invitees include the COP Executive Committee members, donor representatives, and the World Bank Resource Team and Secretariat members. Ms. Kirillova confirmed that she will be attending the event to represent the Ministry of Finance of Russian Federation as a donor. 

Ms. Nemeth said that proposed Agenda, timeslots, and the listed speakers for the first day of the event look fine and that only a correction in the name of the host Ministry is needed, as the name recently changed to Ministry of Finance. She explained that the TCOP representatives have asked in the Organizational Committee meeting to either visit the Hungarian Treasury in the morning of the third day of the event or to have representatives from the Hungarian Treasury participate in the TCOP’s Executive Committee meeting that day. Ms. Nemeth has sent this request to her colleagues from the Treasury and has not received their response yet, but it is expected that they will respond positively to the proposal of TCOP Executive Committee’s visit. Ms. Nemeth also proposed a change in the title of the third presentation of the third day to say Good Practices in Harmonization of Different Reforms Including Anti-corruption and Public Internal Control. She also noted that prior to the first presentation on the first day, she will briefly present Hungarian public administration structures related to PEMPAL-relevant functions, at the Organizational Committee’s request. Finally, she requested the list of participants for the Budapest event from the Secretariat, to use for the visa procedures and announcing visitors to Hungarian Parliament.

Ms. Nikulina proposed that the second meeting of the Organizational Committee takes place on June 19 and that the deadline for the submission of presentation slides is set for June 18. Mr. Asangulov, Mr. Mkrtchyan, and Ms. Vornin confirmed that these deadlines are acceptable to COPs. 

Conclusions: 

· The SC has endorsed the preliminary agenda for the Cross-COP Executive meeting in July 2018 as the basis for continuing event preparation, with the adjustment of the title of the third presentation on the first day and with the extension of the time slot devoted to morning group discussion on the second day. 
· The second meeting of the Organizational Committee will be held on June 19, 2018. 
· Presentation slides for all sessions are due on June 18, 2018. 
· The Secretariat will send the list of participants for the cross-COP meeting to Ms. Nemeth.

4. Update on the status of the draft Completion Report for PEMPAL Strategy 2012-17

Ms. Nikulina reminded the SC meeting participants that the approach for preparation of the Completion Report was discussed in the last SC meeting. As an update, the Report is currently being finalized and it is taking a bit longer than a standard annual report, since additional data are being extracted and additional fact checking is conducted.  The draft Report will first be circulated to the World Bank Resource Team and then to all SC members in the week of June 11, 2018, with two-week deadline for submissions of comments. Upon receiving comments from the SC, the Report will be finalized for the discussion in Budapest in July 2018. Estimated time for distribution of the Completion Report is August – September 2018, in line with the usual timeline for distribution of annual reports. 

Conclusions: 

· The SC has approved the proposed timeline for completion and distribution of the Completion Report of the 2012-2017 PEMPAL Strategy, with draft Report to be sent to SC members for comments on June 11, final Report to be approved at the SC meeting on July 6, and the distribution of the Report to take place in August -September 2018. 

5.  Update on the progress of implementation of the FY18 COP action plans and the status of preparation / updating of action plans for FY19-20

BCOP

Ms. Naida Carsimamovic reported on BCOP activities on behalf of Ms. Anna Belenchuk, BCOP Chair, who unexpectedly had to cancel her participation in this SC meeting. She explained that BCOP has continued with intensive activities since the last SC meeting, including holding six BCOP events and continued work on knowledge products of BCOP’s working groups. 

On March 13, 2018, a workshop of the Program and Performance Budgeting Working Group was held in Vienna, Austria. The workshop was attended by 12 BCOP participants from 11 BCOP countries. The objective of the workshop was to examine performance budgeting in Austria with the Austrian Ministry of Finance and the Austrian Federal Performance Management Office. Extensive detailed technical discussions were held between the participants and the Austrian hosts and BCOP members appreciated the technical expertise and willingness to share all technical details and lessoned learned of the speakers. 

The 2018 BCOP annual plenary was held in Vienna on March 14-16, 2018. The topic of the plenary meeting was Improving Effectiveness and Accountability of Public Expenditures: Trends in Intergovernmental Fiscal Relations, Performance Budgeting, and Budget Participation. As reported by Ms. Belenchuk in the last meeting of the SC, this plenary meeting consisted of one day dedicated to the topics of each of the BCOP’s two working groups (Budget Literacy and Transparency Working Group and Program and Performance Budgeting Working Group) and half of day dedicated to the new topic on intergovernmental fiscal relations. Total of 48 BCOP participants from 19 BCOP countries attended the plenary meeting. Presentations from the World Bank, OECD, PEFA Secretariat, Austrian Ministry of Finance, GIFT, IBP, along with PEMPAL country case studies of Russia, Serbia, Georgia, and Croatia were presented, as well as presentations of work on knowledge products and other updates of the BCOP Working Groups – Budget Literacy and Transparency Working Group and Program and Performance Budgeting Working Group. 

On March 23, 2018, 15 representatives of 7 BCOP Executive Committee countries attended a workshop on Digital Tools, IT, and Citizen Engagement organized by GIFT in Zagreb, Croatia.

On March 24-26, 2018, same participants attended the 14th annual meeting of the OECD Senior Budget Officials' regional network for Central, Eastern and South-Eastern European Countries (CESEE SBO) in Zagreb. This was the seventh OECD SBO CESEE meeting at which BCOP participates.  BCOP participants actively contributed to the meeting and discussions. Additionally, Mr. Emil Nurgaliev held a presentation on Medium-Term Budgetary Frameworks in Bulgaria, while Ms. Belenchuk and Mr. Asangulov were rapporteurs for the two parallel sessions of the event. 

Finally, BCOP Executive Committee met twice in this period - in Vienna, on March 14, 2018 and in Zagreb on May 23, 2018. Major issues discussed by the Executive Committee included planning for the BCOP activities for the remainder of FY2018, adopting budget scenarios and planned BCOP activities for FY2019, and discussing PEMPAL 2017-2022 Action Plan issues to be further discussed in the cross-COP Executive meeting in July 2018. 

In addition to holding these six events, both BCOP working groups further progressed in this period in finalizing/advancing the work on the knowledge products on performance indicators and on public participation.

Ms. Maya Gusarova added that BCOP was successful in reaching an agreement with GIFT to co-organize a learning visit on public participation at national and local level in Portugal. The visit will be an event of the BCOP Budget Literacy and Transparency Working Group, which was originally planned in FY2018 budget and the budget savings will be transferred for this purpose to FY2019, as the event will take place in mid-October 2018.

TCOP

Ms. Angela Voronin, TCOP Chair, reported that TCOP has also worked intensively since the last SC meeting and held six events. 

TCOP Executive Committee held a VC meeting on February 27, 2018 and discussed the TCOP events planned in March-May 2018, including the TCOP plenary meeting held in Tirana on 21-23 May 2018. TCOP Chair also informed the Executive Committee members on the discussions and decisions from the previous SC meeting. 

On March 1, 2018, a VC meeting of the TCOP Thematic Group on Use of Information Technologies in Treasury Operations took place to exchange information between the Group’s member countries’ on progress and to discuss preparations for the April 2018 meeting of this Group in Baku. In addition, representatives from Georgia presented information on developing their IT system for supporting transition to accrual accounting. This meeting was attended by 28 members from 7 member countries. 

On April 10-13, 2018 thematic group meetings were held in Baku. The meeting of the Thematic Group on Use of Information Technologies in Treasury Operations took place on April 10-12, with 35 participants from 10 countries. The meeting of the Thematic Group on Accounting and Reporting in Public Sector took place on April 12-13 with 35 participants from 12 countries. Additionally, a joint meeting of these two thematic groups took place on April 12 to discuss models to automate accounting and financial reporting for budget users. Following these activities of the thematic groups, a participant survey was conducted, which confirmed that all participants perceived the sessions as very useful. 

On April 18, 2018 a VC meeting of the Thematic Group on Evolution of the Role and Functions of the Treasury was held to discuss Moldovan experience and lessons learned from the recent reorganization of the Treasury System. This is TCOP’s newest thematic group, which has incited much interest of TCOP members. 15 participants from 7 countries attended this meeting and also discussed the preparations for the Tirana plenary meeting.

TCOP plenary meeting was held on May 21-23, 2018 in Tirana on the topic of measuring and monitoring treasury performance. The event has been evaluated as useful within the post-event survey of participants. Treasury representatives of the Ministry of Finance and Economy of Albania had informative presentations and high-level officials from the Ministry of Finance and Economy of Albania were present. The opening session was attended by the Minister of Finance and Economy of Albania, General Secretary of the Ministry of Finance and Economy of Albania, and the World Bank Country Office Manager. Total of 45 TCOP participants from 14 member countries attended the plenary meeting. Within the plenary meeting, TCOP Executive Committee presented to TCOP membership the update on TCOP Action Plan implementation in the last year and participants from each country filled out a survey which will be used by the Executive Committee to plan the TCOP activities for the next year. 

Ms. Nikulina added that the TCOP Executive Committee held a meeting in Tirana and held initial discussion on the FY19 TCOP budget scenarios, which will be submitted to SC by TCOP for the next SC meeting. 

IACOP 

Mr. Edgar Mkrtchyan, IACOP Chair, reported on IACOP working groups’ meetings in Brussels that took place on February 27 – March 2, 2018 and on IACOP’s planned meeting of the Working Group on Audit in Practice in Tsaghkadzor on June 11-13, 2018. 

Two events were held in Brussels – meeting of the Working Group on Internal Audit on February 27-28, 2018 attended by 15 representatives from 12 countries and meeting of the Working Group on Audit in Practice on March 1-22, 2018 attended by 53 representatives from 24 countries. 

The objectives of the meeting of the Working Group on Internal Audit were to: i) learn the key recent developments and good practices from the European Commission (EC) and Belgium in implementing public internal control (PIC); ii) share good practices in implementing internal control, with emphasis on the key elements and facilitating factors of managerial accountability; iii) understand how to assess internal control including managerial accountability implementation, and discuss the roles of internal auditors and Central Harmonization Units (CHU); iv) Review the progress made with PIC glossary and its translation; and v) establish PEMPAL criteria for assessment of the managerial accountability of a budget organization. The speakers in this event were excellent and IACOP had a unique opportunity to meet and learn from the high-level EC officials. 
The objectives of the meeting of the Working Group on Audit in Practice were to: i) learn good practices from the European Commission (EC) and Belgium in organizing internal audit system and performing internal audit engagements; ii) review the PEMPAL draft audit plan and program template and the work done following the last Audit in Practice WG meeting; iii) understand the linkage between the planning phase (audit program) with the field work of the audit engagements and review of the related standards (ISPPIA 2310, 2320); and iv) identify good practices and further develop PEMPAL templates and case studies that can be used by member countries including for training purposes. 
Next meeting of the IACOP Audit in Practice Working Group will take place in Tsaghkadzor, Armenia on June 11-13, 2018. The objectives of this event will be to: i) learn the key recent developments and achievements in implementing public internal financial control reform and improving the effectiveness of internal audit in Armenia; ii) draft IACOP knowledge product on Internal Audit Engagement Planning; and iii) identify CHU good practices in annual reporting of the country level internal audit performance.
Mr. Mkrtchyan also informed the SC that the IACOP’s following event will be a plenary meeting in Tbilisi, planned for end-October 2018. 
Ms. Vatyan added that the IACOP meetings in Brussels were very successful with renewed EU engagement in IACOP and high-level EC officials being present, as well as high level officials from the Belgian Government, which also contributed with a large part of event costs. The EC representatives from the Directorate General of Internal Audit and Public Internal Control Task Leader will join the next two IACOP events and IACOP is investing efforts to make its collaboration with the EC more sustainable. Moreover, experts from France, UK, South Africa, and Brazil will also attend and contribute to content of IACOP meetings and will travel to these events at their expense. Mr. Vatyan noted that IACOP has been on an extensive savings mode in the last year and also clarified that the IACOP Executive Committee meeting will meet in June, 2018 and after that will have the updated IACOP Strategy and FY19 Action Plan to be submitted to the SC.
Conclusions:
· The SC has taken note of COPs’ good progress on action plans for FY18.
· The SC instructs the COP Executive Committees to submit their COP FY2019 Action Plans to the SC by June 20, 2018, including two budget scenarios – one for currently initially approved COP budget of US$180K plus COP’s FY18 savings and one for the maximum possible COP budget of US$300 K plus COP’s FY18 savings.

5. PEMPAL finances (a. Update on the budget outlook for the current fiscal year and b. Budget outlook for FY19 and beyond)

Ms. Nikulina explained that, as usual, two documents were circulated to SC meeting participants – the update of the COP FY18 budgets and the overall budget for the program. The FY18 actuals show estimates and are not final yet, as additional IACOP event will take place in June and costs of the recent TCOP and BCOP events need to be finalized. Based on current estimates, total savings of around US$160K are expected under the COPs’ budgets, which is expected to be carried over to COPs’ FY19 budgets. As the contingency funds were also not fully spent, total expected savings are estimated at aroud US$250K. In terms of the resources available, there has been no update since the last SC meeting, as there have been no news from the Ministry of Finance of the Russian Federation. Overall, there will be savings from the previous Trust Fund, which will continue to be used in the first months of FY19, noting that the final exact figure of the remaining balance will be known in July. 

Ms. Nikulina next explained that the individual COP estimated FY18 savings are given in the circulated Update on PEMPAL COPs’ Budgets, noting that there was one correction (explained in the circulated document) in this document, as BCOP identified an error in the previous version of the document which was circulated to the SC for the previous SC meeting, specifically, in the total FY18 budget amount for BCOP, where the transfer of FY17 savings to FY18 BCOP budget (given that OECD CESSEE SBO meeting took place in July 2017 instead of May/June) were previously not shown. 

Ms. Kirillova informed the SC that there have been some changes in the internal Government approval process in the Russian Federation and now an approval from the Ministry of Economic Development is needed prior to submission of the proposal on the contribution to PEMPAL to the Government. The approval of the Ministry of Economic Development is expected in mid-June 2018 and the final decision of the Government is expected by the time of cross-COP Executive meeting. 

Conclusions:
· The SC has taken note of the PEMPAL FY18 status.
· The SC has confirmed the initial COP FY19 budget allocation adopted in the last SC meeting (US$180K for each COP, plus any carried over COP savings from FY18). COPs will be informed on the exact final amount of the FY18 savings they can carry over to FY19 in July 2018. 

6. Closing of the meeting 

Conclusions:
· The next SC is planned for July 6, 2018 in Budapest.



Annexes:
1. Minutes of the previous meeting


2. [bookmark: _GoBack]Minutes of the Organization Committee meeting, May 17


3. Cross COPs Leadership meeting agenda





4. COPs budget



5. PEMPAL Program Budget



6. Strategy Implementation Plan reporting
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MINUTES OF THE MEETING OF THE ORGANIZATIONAL COMMITTEE FOR THE 2018 CROSS-COP LEADERSHIP MEETING  

WebEx, May 17, 2018



PRESENT AT THE MEETING



1. Elena Nikulina (World Bank – PEMPAL Team Leader)

1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Anna Belenchuk (Ministry of Finance of Russian Federation- BCOP Chair)

1. Kanat Asangulov (Ministry of Finance of Kyrgyz Republic - BCOP Deputy Chair)

1. Angela Voronin (Ministry of Finance of Moldova – TCOP Chair)

1. Edit Nemeth (Ministry of Finance of Armenia – IACOP Deputy Chair)

1. Naida Carsimamovic (World Bank – BCOP Resource Team Member)

1. Ksenia Galantsova (World Bank – PEMPAL Secretariat)



AGENDA ITEMS



0. The overall plan and sequence of events for the Cross-COP leadership meeting in Budapest – Ms. Elena Nikulina

0. Activities proposed for the first day – Ms. Edit Nemeth

0. Approach to preparation of the second day and issues from the 2017-2021 PEMPAL Strategy Action Plan that require discussion at the Cross-COP leadership meeting – Ms. Elena Nikulina

0. COPs’ needs for the parallel Executive Committee meetings planned for the third day – Ms. Anna Belenchuk, Ms. Angela Voronin, and Ms. Edit Nemeth

0. Closing of the meeting and plans for the next meeting of the Organizational Committee



MINUTES OF THE DISCUSSION



1.  The overall plan and sequence of events for the Cross-COP leadership meeting in Budapest



Ms. Nikulina opened the meeting and welcomed the participants to the first meeting of the Organizational Committee for the 2018 Cross-COP leadership meeting taking place in Budapest, Hungary on July 4-6, 2018. She thanked representatives of each COP present at the meeting – BCOP Chair and Deputy Chair, TCOP Chair and IACOP Deputy Chair – and noted that the minutes of this meeting will be prepared and presented to the Steering Committee in their next meeting on May 31, 2018 and that a Concept Note for the Cross-COP leadership meeting would also need to be developed and presented to the Steering Committee based on the outcomes of this meeting and the draft note circulated in preparation for this meeting with background information and preliminary agenda. 



Ms. Nikulina gave overview of the background note, noting that the main objective of the Cross-COP leadership meeting in Budapest is to discuss lessons from implementation of the first PEMPAL Strategy completed in 2017 and to review the results of the first year of implementation of the new Strategy 2017-22. This will be examined in second day of the meeting. The first day of the meeting will be dedicated to familiarization with the PFM system of the host country. On the third day, parallel meetings of the COP Executive Committees are planned (given that all three COP Executive Committees will also hold their meetings prior to Budapest event to gather COP inputs needed for the main part of the Cross-COP leadership meeting, thus there is no need for additional preparatory COP Executive Committee meetings on Day 1 in Budapest), as well as the meeting of the PEMPAL Steering Committee.  





Conclusions: 



· All COP representatives -  Ms. Anna Belenchuk, Ms. Angela Voronin, and Ms. Edit Nemeth – confirmed that the proposed overall plan and sequence of events for the Budapest event is acceptable and that they have no further proposals for adjustments. 



2. Activities proposed for the first day



Ms. Nemeth explained that three presentations are planned for the first day of the meeting, each essentially covering one of the three COP topics – budget, treasury, and internal audit. The first presentation is currently planned to be delivered by the Deputy State Secretary and will cover budget planning and execution system overview. The second presentation is currently planned to be delivered by the Deputy President of Treasury and will cover treasury system functions and new IT system used. The third presentation will be delivered by Ms. Nemeth and her colleague and will focus on public internal controls and integrity management. Ms. Nemeth noted that there may be some changes in the presenters of the first two sessions, as Hungary had elections recently and some institutional and staffing changes may occur. 



Ms. Nikulina and Ms. Voronin noted that TCOP would be interested to also hear about the accounting system in Hungary and that it would also be interesting for all participant to hear about the institutional/departmental structure, responsibilities, and staffing in Hungary for the functions of PEMPAL COPs. Ms Nemeth agreed to consider adding the content on accounting to the already planned presentations, while the institutional/departmental structure, responsibilities, and staffing could be presented at the begging od the first day to set the scene and context. 



Ms. Naida Carsimamovic and Ms. Anna Belenchuk noted that BCOP would be interested to also hear a bit about the Hungarian practices in the areas of program budgeting and budget literacy and transparency (which are the topics of the two BCOP working groups) within the first presentation. Ms. Edit confirmed that she will communicate to the presenter to give overview of Hungarian experiences and plans in these areas if possible. 



Ms. Nemeth stressed that participants should depart hotel at 16:30h that day to attend the cultural and social program hosted by the Ministry of National Economy and Finance of Hungary, which will include a visit to the Parliament and a dinner (both locations are within the walking distance from the hotel President). 



Conclusions:

· The draft Agenda will be adjusted to include the topics of the three sessions on the first day and the presenters (to be confirmed) and to ensure that the program finishes at 16:00h and indicate that participants depart for cultural and social program sat 16:30h.

· Ms. Nemeth will communicate with her colleagues to include into the presentations of the first day the additional issues of interest that were communicated by TCOB and BCOP in this meeting.



3.  Approach to preparation of the second day and issues from the 2017-2021 PEMPAL Strategy Action Plan that require discussion at the Cross-COP leadership meeting



Ms. Nikulina explained the items related to the 2017-2021 PEMPAL Strategy Action Plan that require discussion at the Cross-COP leadership meeting on the second day of the Budapest event, noting that the Organizational Committee can discuss these in more details in its next meeting, while in the meantime each COP should hold discussions on these items and present their views in the next Organizational Committee meeting. These items include:

1. Formalizing requirements for the hosting countries and reflecting these in PEMPAL Operational Guidelines. This relates to the Action Plan suggesting to include provisions related to hosting countries being obligated to financially contribute to PEMPAL events. If included in the Operational Guidelines, this would mean that PEMPAL countries that cannot financially contribute would not be able to host events, even if they are able to provide content contribution. 

2. Approach to collecting information on use of knowledge products. This relates to the Action Plan envisaging a standardized stand-alone survey of PEMPAL member countries on usefulness of knowledge products. Executive Committees should discuss whether a stand-alone survey or including this question in individual COPs’ regular surveys is more appropriate.

3. Approach to induction of new members. This relates Action Plan’s measure on induction kit needing to be developed for new members. Executive Committees’ inputs were invited on who should be developing induction kit and what its contents should be. BCOP already held discussions on this item and Ms. Carsimamovic and Ms. Belenchuk presented BCOP’s conclusions.

4. Savings initiatives. This relates to the discussion that needs to take place based on the analysis of the past spending to be prepared by the Secretariat team, as well as additional potential suggestions by the Executive Committees. 

5. Approaches to assure financial sustainability. This related to Action Plan suggesting learning from experiences of other networks and our countries and terms of references for this task need to be developed. Ms. Nikulina explained that, while the Executive Committees and the Steering Committee had some previous discussion on this issue and related constraints (including constraints related to precondition of PEMPAL becoming a formal organization in order to collect country membership fees, as well as challenges related to individual personal fees being paid by participants), these need to be documented. 



Conclusions:

· In its next meeting, the Organizational Committee will discuss in detail items related to the 2017-2021 PEMPAL Strategy Action Plan that require discussion at the Cross-COP leadership meeting on the second day of the Budapest event. 

· Before the next meeting of the Organizational Committee, each COP should hold discussions on these items and present their views in the next Organizational Committee. 

· On item 3 (approach to induction of new members), BCOP already held discussions and its inputs are as follows: The induction kits should be developed for each COP separately,  but include some introductory general remarks about PEMPAL. The COP induction kits should be developed by the respective COP Executive Committee with assistance of the Resource Team and they should be a short introduction on COP membership, leadership, and operations, including the process of deciding on BCOP Action Plans. The Executive Committee thinks that it is not possible for the BCOP induction kits to include detailed information about the content of BCOP topics and suggests that the kits include the list of resource materials of each COP by the main topics discussed by BCOP in the last five years. In terms of the format, a short power point presentation with links may be most appropriate. IACOP will be asked to present their approach to induction of new members in Budapest, including on mentoring/coaching approach.

· On item 4 (savings initiatives), Secretariat will prepare a report on current finances and up-to—date savings figures and implemented approaches to achieve those savings. 

· In its next meeting, the Organizational Committee will also decide on the format for discussing these items in Budapest (e.g. in different discussion groups by items).

· For the introductory presentations, Ms. Nikulina will make a brief overall presentation onthe results of implementation of the Strategy in FY18, while each COP Chair is expected to contribute a 10-15 minute presentation on how the first year of new PEMPAL Strategy (FY2018) was implemented and on plans for future COP activities. The slides (around 5-6 slides per COP presentation) would need to be submitted three weeks prior to event (June 13th). 









4. COPs’ needs for the parallel Executive Committee meetings planned for the third day



Each COP representative presented their plans for the first part of the third day of Budapest event which is reserved for parallel COP events.



Ms. Belenchuk explained that the BCOP Executive Committee will meet in late May and will discuss exact plans. Ms. Asangulov added that an Executive Committee meeting will likely take place in the first part of the third day of Budapest.



Ms. Nemeth said that the IACOP will also discuss in near future, but most likely an Executive Committee meeting will take place on the third day of Budapest event, possibly outside of the hotel. 



Ms Nikulina explained that, given that Hungarian participants cancelled their participation in the upcoming TCOP plenary meeting due to election in Hungry, TCOP will not have the chance to get more familiar with Hungarian treasury system during that plenary meeting as previously planned, thus TCOP would be interested to have an additional meeting with the representatives from the Hungarian Treasury on the third day of Budapest event during TCOP’s individual session. 



Conclusions:

· In the next meeting of the Organizational Committee, each COP will present their final plans for the first part of the third day of Budapest event which is reserved for parallel COP events.

· Ms. Nemeth will check with her colleagues from the Hungarian Treasury whether an additional meeting between Treasury representatives and TCOP can be organized on the third day of the event. 



6. Closing of the meeting and plans for the next meeting of the Organizational Committee



The participants discussed the Steering Committee participation in the Budapest event, with Ms. Voronin suggesting to invite the full Executive Committee membership to participate.



Conclusions:

· The next meeting of the Organizational Committee is planned for June 2018, preliminary the week of June 18th, the exact date will be decided over email correspondence.  

· All COP Executive Committee members will be invited to join the Steering Committee meeting in Budapest. Attendance of two members per COP is obligatory (Chair and one Deputy), while other members’ participation will be optional. 
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PEMPAL CROSS - COP EXECUTIVE MEETING 2018



JULY 4-6, 2018, Budapest, Hungary






BACKGROUND INFORMATION AND PRELIMINARY AGENDA







Background 



Public Expenditure Management Peer Assisted Learning network (PEMPAL) facilitates exchange of professional experience and knowledge transfer among public finance management (PFM) practitioners across 23 countries of the Europe and Central Asia (ECA) region. The network aims to contribute to strengthening PFM practices in the member countries through disseminating information on good PFM practices and their application. 



PEMPAL has membership of Government officials from Ministries of Finance, national Treasuries, and other related central agencies that are responsible for government budget planning, preparation, execution, monitoring and coordination/harmonization of the internal audit and internal control function. PEMPAL is organized around three thematic communities of practice (COPs) focusing on budget, treasury and internal audit issues (Budget COP, Treasury COP, Internal Audit COP). Each COP has its own membership and activities are driven by member-led action plans that address key PFM priorities of member countries. PEMPAL COPs are led by the COP Executive Committees including volunteer representatives from the member countries. 

The tradition was established for the three COP Executive Сommittees to meet together periodically and discuss issues of strategic importance for PEMPAL network development. These Executive meetings are also attended by the members of PEMPAL Steering Committee and the World Bank resource team supporting the COP activities. The next PEMPAL Executive meeting is planned for July 4-6 in Budapest, Hungary, and will be hosted by the Ministry of Economy and Finance of Hungary.



The main objective of the Executive meeting in Budapest is to discuss lessons from implementation of the first PEMPAL Strategy completed in 2017 and review the results of the first year of implementation of the new Strategy 2017-22. Following the tradition of PEMPAL Executive meetings, the first day of the meeting will be dedicated to familiarization with the PFM system of the country in which the event will take place, Hungary. Parallel meetings of the COP Executive Committees are also planned for the day after the main Executive meeting, July 6. PEMPAL Steering Committee, an oversight body for PEMPAL program including representatives of the program donors (the World Bank, Swiss Secretariat for Economic Cooperation (SECO) and the Ministry of Finance of the Russian Federation) as well as COP representatives (Chairs and Deputy Chairs of Executive Committees) will also have its meeting in Budapest in the afternoon of July 6th.



Event Organization Committee, including representatives of the COP Executive Committees and the World Bank resource team, is working on the detailed agenda of the event. Preliminary agenda follows below.







PRELIMINARY AGENDA

-----------------------------------------------------------------------------------------------------------------

DAY ZERO 



Date Tuesday 3 July 

-----------------------------------------------------------------------------------------------------------------

Arrivals 



Meeting of Event Organization Committee: 18:00 



Welcome Reception – 19:00

-----------------------------------------------------------------------------------------------------------------







DAY ONE	FAMILIARIZATION WITH PFM SYSTEM OF HUNGARY



Date Wednesday 4 July 

-----------------------------------------------------------------------------------------------------------------



09:00 – 09:30	Welcome and Introductions



09:30 – 11:00	Budget planning and execution 

Dr. Richard Adorjan, Deputy State Secretary, Ministry of Economy and Finance (tbc)


Questions and Answers 



-----------------------------------------------------------------------------------------------------------------

11:00 – 11:30		Coffee break

-----------------------------------------------------------------------------------------------------------------



11:30 – 13:00 	Treasury activity and IT systems

Zsolt Tavaszi, Deputy President of Treasury (tbc), 

Questions and Answers



-----------------------------------------------------------------------------------------------------------------

13:00 – 14:15             Lunch 

-----------------------------------------------------------------------------------------------------------------



14:15 – 15:45		Latest reform in public internal control
 			Edit Nemeth, Head of CHU, Ministry of Economy and Finance 



Integrity management and integrity adviser education

Dr. Peter Klotz from University of National Public Administration 



Questions and Answers



15:45 – 16:00	Wrap up of the day



-----------------------------------------------------------------------------------------------------------------

16:30 			Visit to the Parliament



19:00 - 	Dinner hosted by the MoEF of Hungary
 (location to be confirmed)

-----------------------------------------------------------------------------------------------------------------











DAY TWO	PEMPAL STRATEGY IMPLEMENTATION PROGRESS



Date Thursday 5 July

-----------------------------------------------------------------------------------------------------------------

09:00 – 09:10 	Introduction to the agenda of the day



09:10 – 10:30	Presentation of implementation progress for the first year of the new Strategy – COP Chairs/Deputy Chairs and World Bank Resource Team



-----------------------------------------------------------------------------------------------------------------

10:30 – 11:00		Coffee Break

-----------------------------------------------------------------------------------------------------------------

11:00 – 12:30 	Group discussion of selected issues under the Strategy 2017-22 Action Plan, including:

· Formalizing requirements for the hosting countries and reflecting these in PEMPAL Operational guidelines

· Collecting information on use of knowledge products

· Induction of new members 

· Savings initiatives 

· Learning from experiences of other networks in achieving financial sustainability



-----------------------------------------------------------------------------------------------------------------

12:30 –14.00		Lunch   
-----------------------------------------------------------------------------------------------------------------

14:00 – 15:30	Working in small groups to formulate lessons from implementation of PEMPAL Strategy 2012-17 

-----------------------------------------------------------------------------------------------------------------

16:00 – 16:30	Coffee Break

-----------------------------------------------------------------------------------------------------------------



16:30 – 18:00 		Bringing it all together, wrap up

-----------------------------------------------------------------------------------------------------------------















DAY THREE  	



Date Friday 6 July

-----------------------------------------------------------------------------------------------------------------

09:00 – 12:00 	PARALLEL MEETINGS OF COP EXECUTIVE COMMITTEES (separate agendas)



-----------------------------------------------------------------------------------------------------------------

12:00 – 13:30		Lunch and Departures (except for SC members)

-----------------------------------------------------------------------------------------------------------------





13:30 –16:30	STEERING COMMITTEE MEETING 

(Mandatory attendance for members only, observers welcome). Agenda to be distributed separately.



· The Steering Committee will discuss the results of the Executive meeting and take decisions required under the Strategy action plan. 

-----------------------------------------------------------------------------------------------------------------

Remaining Departures late evening or Saturday 7 July

-----------------------------------------------------------------------------------------------------------------
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UPDATE ON PEMPAL COPs’ BUDGETS



As of May 20, 2018



This note provides an overview of PEMPAL COPs' FY18 budget status as of May 20, 2018.

The note is part of the documentation prepared by PEMPAL Secretariat for PEMPAL Steering Committee meeting scheduled for May 31, 2018.





1. Approved COPs’ budgets for FY18 (July 1, 2017 – June 30, 2018)



At its February 2018 meeting, SC confirmed final revised annual COP budget allocations for FY18, including reallocations of savings from FY17, to bring them to the levels originally requested by the COPs, as shown in the table below.   

 

Table 1: Latest Approved COPs’ budgets for FY18,
amounts in USD thous.



 

		COP

		Budgets requested by COPs

		Initially approved partial budget allocations February 2017

		Revised partial budget allocations, including actual FY 17 savings, June 2017

		Approved annual budget allocations, November 2017

		Final revised annual budget allocations, 

February 2018



		BCOP

		  377.5[footnoteRef:2] [2:  The amount of BCOP budget originally requested amended compred to the previous version of this note produced for the February SC meeting. Correction was made to reflect the fact that the COP budget request included an amount reallocated from Fy17 for the July OECD SBO meeting.] 


		150.0

		303.0

		    330.0

		   377.5



		IACOP

		  450.0

		259.0

		349.9

		    417.0

		   450.0



		TCOP

		  330. 0

		150.0

		220.2

		    287.0

		   330.0



		TOTAL

		1157.5

		559.0

		873.1

		 1034.0

		 1157.5









2.    Execution of COPs’ budgets for FY18.



The following table provides an overview of the COPs’ budgets execution as of May 20, 2018.



Table 2: Overview of PEMPAL COPs’ activities in the fiscal year 2018; amounts in USD thous.



		Event

		Topic

		Budget[footnoteRef:3]  [3:  As reflected in the COP budget approved by the SC.] 


		Actual costs 

		Dates

		Location

		Notes



		B U D G E T      C O P



		Thematic working group meeting +Ex Com

		Program Budgeting WG+ OECD CESEE Senior Budget Officials 

		47.5



		45.0

		July 6-7 2017

		Paris, France

		Meeting of BCOP thematic group on program budgeting held back-to-back with the meeting of OECD CESEE SBO network. 



		Small group meeting

		OECD Performance Network meeting

		47.5



		18.4 

		November 16-17. 2017

		Paris, France

		OECD did not accept participation of all the originally planned PEMPAL delegations.



		Plenary meeting + Ex Com

		Improving Effectiveness and Accountability of Public Expenditure (including inter-fiscal government relations) 

		150.0

		













169.3 

		March 14-16, 2018 

		Vienna, Austria 

		Meeting was hosted by BCOP Executive Committee. Austrian MoF Budget Department contributed to the content.



		Thematic working group meeting 

		Program and performance budgeting

		

		

		March 13, 2018

		Vienna, Austria

		Meeting held back-to-back with the Plenary meeting.

Meeting organized jointly with the Austrian MoF and the State Chancellery of Austria.





		Small group meeting +ExCom

		OECD  CESEE Senior Budget Officials meeting + GIFT Workshop

		47.5

		53.7
(est., incl 10 % cont-cy)

		May 23-25, 2018

		Zagreb, Croatia

		Workshop organized by the global initiative for fiscal transparency (GIFT) held back-to-back with the meeting of OECD CESEE Senior Budget Officials network



		BCOP executive committee meeting with Deputy Ministers

		

		30.0

		

		

		

		Meeting initially planned as part of activities attached to the May OECD SBO meeting, It was substituted with invitation of the interested/available Deputy Ministers/high level officials to attend the OECD and GIFT events.



		Thematic working group meeting

		Budget literacy and transparency

		47.5

		

		

		

		Meeting moved to FY19, planned to be converted into the study visit and co-organized with GIFT. Destination under consideration - Portugal, the hosts were not ready to receive the group in spring.



		

		

		

		

		

		

		



		VCs 

		VC of program budgeting group, September 20st



VC of Budget Literacy group, October 27th



Executive Committee meeting 

		7.5

		2









5.7







2

		September 20, 2017







October 27, 2017





December 21, 2017

		

		Interpretation and translations of materials and reports for the VCs







		Translations

		

		0

		24.9  est 

		

		

		Additional translation costs related to continuous work on knowledge products. Both BCOP working groups worked intensively on knowledge products in FY2018 for which large volume of material was collected from member countries (sets of performance indicators and materials on public participation). 

The figure provided in the actual spending column covers actual cost so far and estimate for remainder of FY2018



		BCOP TOTAL

		

		377.5

		321.0  (est.)

		

		

		



		

		

		

		

		

		

		



		I N T E R N A L    A U D I T     C O P[footnoteRef:4] [4:  Budget estimates for the IACOP events come from the latest updated COP strategic plan presented to the SC in June 2017.] 




		Plenary meeting 



		Effective Implementation of Internal Audit Reforms 

		150

		150

		October 24-26, 2017

		Tashkent, Uzbekistan

		Event hosted by the MoF of Uzbekistan. 



		Thematic working group meeting

+ ExCom



		Audit in Practice 









		

		

		October 26-27, 2017



October 28, 2017

		Tashkent, Uzbekistan

		Meetings held back-to-back with the plenary meeting. The costs are included in the budget for the plenary meeting 





		Thematic working groups meeting + ExCom

		Internal Control +

Audit in Practice 

		117

		98

		February 27-March 2,

2018 

		Brussels, Belgium



		Meetings hosted by the Belgian government



		Thematic working groups meeting + ExCom

		Audit in Practice WG + Internal Control WG



		150

		150 (est.)

		June 11-13, 2018

		Tsagkadzor, Armenia 

		Meeting will be hosted by the Ministry of Finance of Armenia



		VCs

		

		  5.5

		5.5

		

		

		



		Development and publication of knowledge products

		

		27.5

		4.2

		

		

		



		IACOP TOTAL

		

		450

		407.7 (est.)

		

		

		



		

		

		

		

		

		

		



		T R E A S U R Y       C O P



		Thematic working group meeting



		Cash management

		50

		62

		Oct 11-13, 2017

		Chisinau,

Moldova



		Event hosted by the MoF of Moldova.



		Thematic working group meeting



		Use of IT in treasury operations

		50

		107.5 

		April 10-12, 2018 

		Baku, Azerbaijan  

		Meeting hosted by the State Treasury Agency of the Ministry of Finance of Azerbaijan.



		Thematic working group meeting







		Public Sector 

Accounting and 

Reporting.  



		70

		

		April 12-13, 2018

		Baku, Azerbaijan  

		Meeting combined with the meeting of the IT group in Baku. Actual costs shown cover the expenses for both events.



		Annual Plenary meeting +ExCom meeting 

		Measuring and monitoring treasury performance



		150

		97.5 est.

incl. 15 % contingency)

		May 21-2, 2018



May 20, 2018

		Tirana, Albania



		Meeting hosted by the Ministry of Finance and Economy of Albania



		VCs



		Use of IT in treasury operations (experience of Kazakhstan)



Use of IT in treasury operations (experience of Georgia)



Evolution of the role and functions of the treasury (experience of Moldova)



Ex Com meetings



		5

		5.5

		December 12, 2017









March 1, 2018









April 17. 2018









September 21, 2017

December 7, 2017

February28, 2018

		

		Interpretation and translations of materials and reports for the VCs





		TCOP TOTAL

		

		330

		272.5 (est.)

		

		

		













3.     Budget reallocations in FY18



· BCOP participation in OECD meeting in Paris (November 2017) – the costs of the meeting were significantly below the initial estimate because of the lower attendance. OECD has not accepted participation of all the proposed delegations. Only two countries participated together with the resource team. The agenda included a session on PEMPAL countries.

 

· TCOP cash management group meeting in Chisinau (October 2017)– actual costs of the meeting exceeded the initially estimated budget of USD 50 thous,. but were well below the USD 90 thous. limit, so no prior approval by the SC was requested. 



· TCOP working groups’ meeting in Baku (April 2018) – the working group on IT and working group on accounting and reporting met back-to-back in Baku, and had a joint meeting on one of the days.  The budgets for the two events were combined to cover the costs of this sequence of meetings. Actual costs of combined meetings (USD 107.5 thous.) were below the original budget estimates for the two events (USD 120 thous)



· IACOP meetings in Brussels – the latest estimated budget (USD 134.5th) exceeded the original budget estimate of USD 117 thous., but was within the 20% deviation allowed by the budget guidelines, so no approval was requested from the SC. Actual costs were well below the budget estimate (98 thous.)









4.     Budget outlook for FY19.



At its February 2018 meeting, SC approved initial budget allocation for Fy19 in the amount of USD 180 thous. per COP.  SC also confirmed that the COPs will be able to carry forward all the savings achieved in FY18.





Initial budget allocations approved for FY19, February 2018.



 

		COP

		Initial Fy19 budget allocations,
February 2018



		BCOP

		180



		IACOP

		180



		TCOP

		180



		TOTAL

		540









ENDNOTE



The Budget management guidelines (http://www.pempal.org/rules/) define principles that guide the COPs' spending, and  limits to be applied with respect to the amounts endorsed by the SC: for COPs’ annual budgets (+15%); individual COPs’ plenary events (USD 180,000 +20%); small group meetings in the range of USD 90,000 – 180,000 (+20%); for smaller events bellow USD 90,000 overruns are allowed up to a total budget of USD 90,000 and; for study visits a total budget limit is set to USD 60,000 per visit (+20%). All spending outside these limits requires prior SC approval. Information on COPs' updated budgets is shared by the Secretariat on a quarterly basis with the COP executives and resource team, so they can share it via their COP’s Wiki Spaces with members.
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Fy18-22

		PEMPAL budget under World Bank administration, FY18-FY22 , USD thous.								as of		May-18

		Бюджет PEMPAL под управлением Всемирного банка, ФГ18-ФГ22, тысяч долларов США

		1. Resources required / Требуемые ресурсы

				P E M P A L    S T R A T E G Y    2017-2022

				FY18		FY19		FY20		FY21		FY22

		Costs estimated in PEMPAL strategy /                                                     Затраты, заложенные в смету в стратегии PEMPAL		1945.0		2507.0		1706.0		1620.0		2218.0

		Actual /latest projected costs /                                                                 Фактические затраты / последний прогноз затрат		1586.0		1256.0

		DIFFERENCE (actual - strategy estimate) / РАЗНИЦА (фактические суммы - сметные показатели, содержащиеся в стратегии)		-359.0		-1251.0

		2. Resources available / Имеющиеся ресурсы

				FY(ФГ)18-22		CONTRIBUTIONS / ПОСТУПЛЕНИЯ

		Donor contributions to PEMPAL MDTF  / Взносы доноров в мультидонорский трастовый фонд (MDTF) PEMPAL				FY(ФГ)18		FY(ФГ)19		FY(ФГ)20		FY(ФГ)21		FY(ФГ)22

		SECO		2968		2031		937

		TOTAL donor contributions / Всего взносы доноров		2968		2031		937		0.0		0.0		0.0

		Available  balance on MDTF account as of the beginning of the period (net of commitments) / Имеющееся сальдо на счете MDTF на начало периода (за вычетом обязательств)				1715.0		2160.1		1840.8		0.0		0.0

		Total resources available for the period***				3746.1		3096.8		1840.8		0.0		0.0

		*** including: donor contributions, balance available on the MDTF account as of the beginning of the respective year (net of commitments)

		3. Budget  Spending / Бюджет PEMPAL ФГ14-18		May-18

				FY(ФГ)18								FY(ФГ)19

				APPROVED PLAN (FEB ) / ПЛАН (ФЕВРАЛЬ)		ACTUAL+ EXISTING COMMITMENTS / ФАКТ + СУЩЕСТВУЮЩИЕ ОБЯЗАТЕЛЬСТВА		EXPECTED COMMITMENTS / ОЖИДАЕМЫЕ ОБЯЗАТЕЛЬСТВА		EXPECTED ACTUAL / ОЖИДАЕМЫЙ ФАКТ		APROVED PLAN (FEB) / ПЛАН (ФЕВРАЛЬ)

		COP activities (direct costs only, administered by the Secretariat) /Деятельность практикующих сообществ (только прямые затраты, администрируемые Секретариатом) ***		1157.5		1000				1000.0		540.0

		Cross-COP activities (direct costs only, administered by the Secretariat) / Совместная деятельность всех практикующих сообществ (только прямые затраты, администрируемые Секретариатом)

		leadership meetings / встречи лидеров										100.0

		type B study visits / ознакомительные визиты типа B

		Resource teams (expenses administered by the WB) / Ресурсные команды (расходы, администрируемые ВБ )		390.0		359.0		30.0		389.0		300.0

		Steering Committee activities / Деятельность Координационного комитета										30.0

		Secretariat / Секретариат		196.0		187.0		10.0		197.0		196.0

		TOTAL / ИТОГО		1743.5		1546		40		1586.0		1166.0

		Contingency / Резерв		95.0						0.0		90.0

		GRAND TOTAL / СОВОКУПНЫЙ ИТОГ		1838.5		1546		40		1586.0		1256.0





Fy14-17

		

		PEMPAL budget under World Bank administration, FY13-FY18 , USD thous.								as of		Nov-17

		Бюджет PEMPAL под управлением Всемирного банка, ФГ13-ФГ18, тысяч долларов США

		1. Resources available / Имеющиеся ресурсы

				FY(ФГ)13-17		CONTRIBUTIONS / ПОСТУПЛЕНИЯ

		Donor contributions to PEMPAL MDTF  / Взносы доноров в мультидонорский трастовый фонд (MDTF) PEMPAL				FY(ФГ)13		FY(ФГ)14		FY(ФГ)15		FY(ФГ)16		FY(ФГ)17						FY(ФГ)18

		SECO		5000.6		2987.3		1049.9		963.4

		Russian MOF * / Российское министерство финансов		5130.0		1900.0		2280.0		950.0

		TOTAL donor contributions / Всего взносы доноров		10130.6		4887.3		3329.9		1913.4		0.0		0.0

		Available  balance on MDTF account as of the beginning of the period (net of commitments) / Имеющееся сальдо на счете MDTF на начало периода (за вычетом обязательств)				520.0		2800.0		3430.0		3985.0		2889.0						1715.0

		Total resources available for the period***				5407.3		6129.9		5943.4		3985.0		2889.0

		2. Resources required/ Требуемые ресурсы

				P E M P A L    S T R A T E G Y    2012-2017																P E M P A L    S T R A T E G Y    2017-2022

		Costs estimated in PEMPAL strategy / Затраты, заложенные в смету в стратегии PEMPAL		10540.0		2150.0		2340.0		2080.0		2010.0		1960.0				9996.0		1945.0		2507.0		1706.0		1620.0		2218.0

		Actual /latest projected costs / Фактические затраты / последний прогноз затрат		9601.5		1951.1		2713.4		1872.0		1672.4		1392.6						1715.0

		DIFFERENCE (actual - strategy estimate) / РАЗНИЦА (фактические суммы - сметные показатели, содержащиеся в стратегии)		-938.5		-198.9		373.4		-208.0		-337.6		-567.4						-230.0

		*** including: donor contributions, balance available on the MDTF account as of the beginning of the respective year (net of commitments) and

		balance of unused commitments cancelled during the year

		4. Budget  Spending / Бюджет PEMPAL ФГ14-18		Nov-17

				FY(ФГ)14				FY(ФГ)15				FY(ФГ)16				FY(ФГ)17				FY(ФГ)18

				REVISED PLAN (JANUARY ) / ПЕРЕСМОТРЕННЫЙ ПЛАН (ЯНВ)		ACTUAL / ФАКТ		APPROVED PLAN / УТВЕРЖДЕННЫЙ ПЛАН		ACTUAL / ФАКТ		REVISED PLAN  / ПЕРЕСМОТРЕННЫЙ ПЛАН		ACTUAL / ФАКТ		REVISED PLAN (NOV) / ПЕРЕСМОТРЕННЫЙ ПЛАН (НОЯБРЬ)		ACTUAL / ФАКТ		REVISED PLAN (JUNE ) / ПЕРЕСМОТРЕННЫЙ ПЛАН (ИЮНЬ)		PROPOSED REVISED PLAN (NOV ) / ПРЕДЛАГАЕМЫЙ ПЕРЕСМОТРЕННЫЙ ПЛАН (НОЯБРЬ)

		COP activities (direct costs only, administered by the Secretariat) /Деятельность практикующих сообществ (только прямые затраты, администрируемые Секретариатом) ***		1076.0		886.3		1271.0		886.7		1041.5		802.4		1075.3		760.6		873.7		1034.0

		Cross-COP activities (direct costs only, administered by the Secretariat) / Совместная деятельность всех практикующих сообществ (только прямые затраты, администрируемые Секретариатом)

		leadership meetings / встречи лидеров		36.5		36.5		60.0		0.0		60.0		79.0		100.0		100.0

		type B study visits / ознакомительные визиты типа B		70.0		0.0		70.0		27.3		60.0		0.0		50.0		0

		whole network plenary meeting / пленарное заседание всей сети		970.0		721.9

		main plenary**** / основное пленарное заседание		800.0		602.9

		COP events attached to the plenary / Мероприятия практикующих сообществ, привязанные к пленарному заседанию		170.0		119.0

		Resource teams (expenses administered by the WB) / Ресурсные команды (расходы, администрируемые ВБ )		615.0		625.0		550.0		585.0		470.0		488.0		450.0		328.0		225.0		390.0

		Steering Committee activities / Деятельность Координационного комитета		50.0		50.0		50.0		0.0		30.0		20.0		30.0		21.0

		Secretariat / Секретариат		400.0		358.5		380.0		360.0		380.0		268.0		250.0		183.0		125.0		196.0

		Communication costs (WB) / Коммуникационные затраты (ВБ)		15.2		15.2		10.0		2.0		5.0		0.0

		Translation and interpretation costs (WB) / Затраты на письменный и устный перевод (ВБ)				20.0				11.0		10.0		15.0

		TOTAL / ИТОГО		3232.7		2713.4		2391.0		1872.0		2056.5		1672.4		1955.3		1392.6		1223.7		1620.0

		Contingency / Резерв		250.0				250.0				190.0		0.0		190.0				95.0		95.0

		GRAND TOTAL / СОВОКУПНЫЙ ИТОГ		3482.7		2713.4		2641.0		1872.0		2246.5		1672.4		2145.3		1392.6		1318.7		1715

		*** excluding costs of COP events attached to 2014 plenary meeting of the whole PEMPAL network\ за исключением затрат по мероприятиям практикующих сообществ, связанных с пленарным заседанием всей сети PEMPAL в 2014 году

		****including the costs of participation of observers from the MENA region \ включая затраты, связанные с участием наблюдателей из региона MENA (Ближний Восток и Северная Африка)
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[bookmark: _Toc325108087][bookmark: _Toc335610611]PEMPAL Strategy 2017-22 Activity Plan[footnoteRef:1] - Update on Implementation Progress [1:  These actions (in green) have been agreed by the PEMPAL COP Executive Committees and Steering Committee.  Source: PEMPAL Strategy 2017-22 document; Steering Committee minutes for July meeting 2016; and Strategy Development Working Group minutes for August 2016.] 


		Actions

		Means and frequency of verification

		Status as of May 15, 2018



		Action 1.  

a) Conduct MTR of strategy including formal success story collection process. 









b) COPs to continue internal feedback processes to determine COP impact and report on results of these at MTR, and end of strategy review activities including sharing their learnings to strengthen future collection and reporting. 

		a) MTR to commence at 2.5 year mid-point of Strategy (ie after December 2019) with Terms of Reference (TOR) developed and approved by SC in last quarter meeting 2019. End of strategy review process to commence at end of strategy (ie after June 2022) with TOR developed and approved by SC in second quarter meeting 2022.

b) IACOP to continue implementation of periodic survey instrument that measures perceived impact of COP activities internally (ie views of members specific to each COP). TCOP and BCOP to use IACOP approach as model.  COP survey activities to be coordinated so baseline is collected in 2017, with survey reissued as part of 2019 MTR, and at end of strategy.   

		a) Not the deadline yet. Action not started













b) All three COPs conducted internal surveys in 2017, results presented at SC meetings, data available. 

Next round of surveys due by the time of the MTR.



		Action 2. Invite feedback from high levels (e.g. Deputy Ministers) on impact of PEMPAL on a) PFM practices and b) PFM professionals’ capacities. 



		To be undertaken in 2017, 2019 and 2022. A joint, coordinated survey will be conducted, which will be developed by a working group comprising representatives from the 3 COPs. The survey will be released for the first time in the fall of 2017. External evaluation of 2012 to be also reviewed to identify approach used by independent consultant to determine if applicable. 

		Survey conducted in the fall of 2017, survey report presented to the SC in February 2018. 



		Action 3:  COP Chairs/Deputy Chairs to report to SC on process undertaken for identifying, prioritizing and addressing member country priorities including overview of key results of this process each year as part of reporting on COP Action Plan development.  COPs to ensure other COP Action Plans are reviewed, and any cross-COP synergies identified.

		COPs to report at SC meetings, once action plan processes are finalized.  To be recorded in SC meeting minutes.

		All three COP Chairs presented COP activity plans at SC meetings in the second half of 2017.

COP Chairs to provide updates on the status of updating the plans for FY19-20 at the May 2018 SC meeting.



		Action 4: Cross-COP Executive Committee meetings to be held annually from mid-2018.  Cross-COP meetings of all members to be held FY19 and FY22.  

		At the 2018 and 2021 cross-COP Executive meetings, preparations for cross-COP meetings of all members will be initiated.  Also, the per diem initiative will be piloted for the mid-2018 meeting, and implemented across the network subject to feedback and learnings from this pilot (refer Action 12). 

		Cross-COP Executive meeting 2018 scheduled for July 4-6, 2018 in Budapest, Hungary. The meeting will be hosted by the Ministry of Economy and Finance of Hungary.

SC needs to discuss feasibility of organizing the whole network plenary meeting in FY19. 



		Action 5: Standardized post-event survey to be amended to include questions on quality of services provided by event speakers; COP resource teams; and COP Executive Committees.

		Template to be amended by July 2017, and results included in Annual Reports. (To supplement more periodic assessments currently undertaken as part of MTRs and periodic reviews).

		The standardized survey was amended, piloted by BCOP for the July 2017 meeting and is being applied for all events starting from January 2018. 



		Action 6: 

a) Investigate feasibility of strengthening monitoring of use of knowledge resources through website download data (ie. Individual knowledge products, library usage).  



b) When developing knowledge products, COPs to incorporate a review process on how useful the product was to member countries, to supplement existing survey data.

		

a) Technical feasibility of website download data to be reported to SC in June 2017 and if feasible, reporting of this information to be included along with survey and success story data.



b) Standardized draft e-survey to be developed by joint working group of COP representatives (as formed to implement Action 2). Initial draft to be developed by September 2017.

		

a) Not feasible.









b) Initial draft of the questions available. It is proposed that COPs include additional questions in their internal surveys. Issue to be discussed at the Executive meeting in Budapest. 



		Action 7: Investigate optimum location of PEMPAL Secretariat services.

		Investigations undertaken as part of strategy MTR and final decisions implemented by end of strategy.

		Not the deadline yet. SC to discuss the options in preparation for the MTR. 



		Action 8: Establish a task-force to focus on identifying new development partners.

		Task force established by Team Leader by start of strategy, with promotional activities held periodically thereafter, as needed.

		Task force established.  Target list of development partners identified, fund raising approaches discussed with the World Bank management.

Potential new donors approached – Ministry of Finance of Austria, EU. 



		Action 9: 

a) Implement ‘Go Green’ initiative and investigate other program savings initiatives. 





		Limited paper copies of materials to be provided for all events over strategy (eg. Agenda and Information Letter only). Targeted analysis of network expense components to be conducted by Secretariat to identify other program savings. Preliminary report on possible savings to be submitted to SC by first FY of strategy (ie by June 2018) for review and approval on what should be implemented over the strategy period. To be considered by PEMPAL Executive in its cross-COP meeting in mid-2018.



		‘Go green’ initiative implemented.

Report on expenditure analysis to be ready by the time of the 2018 Executive meeting. 



		Action 10:

a) Attendance information about higher level officials opening events to be collected including capturing quotes in opening speeches, and at hosted welcome dinners.  Information to be verified by host country.



b) Attendance by high level officials at events to be collected via regular invitation registration process. 

		a) Secretariat (with assistance from COP Executive Committees and Resource Teams) to collect information on an ongoing basis at all relevant events and Secretariat to store it in a central location for reporting in Annual Reports, MTR reports, and other promotional documents. Event report templates to also include this information. 

b) Membership analysis to be undertaken at MTR and end of strategy.

		a) Secretariat established a mechanism for collecting this information. Data for 2017 collected, data for 2018 is being collected. 





b) Not the deadline yet, action to be implemented in preparation for the MTR.









		Action 11: Promotional material and activities by member countries and high-level stakeholders to be collected (eg media presence, television news reports, releases on government websites and MOF journals generated by member countries, host countries, donors about PEMPAL work, events and impacts.

		COP Executive Committees, host countries, donors, to report this information to Secretariat who will store information in central location for easy access. COP Executive Committees to regularly inform members to provide this information, if it exists.  Standardized post-event template to be amended to collect this information from July 2017.

		Secretariat developed a template for collecting the data, data for 2017 collected. Data for 2018 is being collected. Specific question for collecting this information included in the standardized post-event survey. 



		Action 12: Develop a template to capture member country financial and non-financial contributions. Report results in Annual Reports (including identifying ‘PEMPAL Champions’). Strengthen monitoring of these contributions to ensure target % included in strategy is reached (including piloting strategies to meet any emerging gaps, if needed).  

		Secretariat (with assistance from Resource Teams) to develop template ready for implementation from July 2017. If contribution target not being reached, Executive members to utilize government per diems to cover some expenses during the cross-COP Executive meeting to be held in mid-2018 and based on implementation experience, approach to be introduced for other meetings.  Approaches used by other networks to be fully explored also to provide other potential options to pursue (refer Action 15).

		Secretariat developed the template. All relevant data for 2017 is captured. Based on 2017 data, target reached and exceeded 

Target level for FY18 in the Strategy – 7% of total program spending (USD 153 th.) or 7.9% of spending covered from the main donor contributions (USD 1945 th.). 

Based on calculations for CY17, level achieved – 9.8% of spending covered from the main donor contributions (USD 151 th. out of USD 1553 th.) . 



		Action 13: Inform member countries who host meetings of requirements to fund dinners and cultural events including providing member government training and accommodation facilities for events (where available).  

		COP Executive Committees/Resource Teams/Secretariat to communicate requirement to host countries. Operational Guidelines to be amended by Secretariat by July 2017 to reflect requirements associated with hosting.

		Countries hosting events are informed about the requirements as part of regular event preparation process. The need to amend the Guidelines is not obvious, proposed to be discussed additionally at the Executive meeting in Budapest.



		Action 14:  Communication and marketing plan for new Strategy to be developed, including induction kit for new members.  All new members should be identified at COP plenary meetings, and informed of the kit.  The kit should provide website links to all key thematic resources collated or developed by the COP in the past.

		Secretariat to prepare one page communication and marketing plan as part of strategy distribution. Induction kit to be prepared by Resource Teams by July 2018. 

		Strategy published, promoted through the Newsletter, posted on the web site and distributed together with 2017 Annual Thank you letters to all the member countries and partners. 



Work on induction kit postponed. Approach to the development of the kit proposed to be discussed at the Executive meeting in Budapest. 



		Action 15: Conduct research on other networks to ascertain how they have implemented strategies to address financial sustainability issues.

		Provide information on similar networks such as PEMNA, CABRI to determine feasibility of adopting similar approaches.  Meetings will be arranged with similar networks, with a TOR on who will be approached, what questions will be asked, and possible timings to be submitted to the SC for review by end of first CY of strategy (ie December 2017) with implementation in the first half of 2018, with results to be considered at PEMPAL cross-COP Executive meeting in 2018. 

		Postponed following the departure of the Strategic Advisor. Approach proposed to be discussed at the Executive meeting in Budapest.
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MINUTES OF THE STEERING COMMITTEE MEETING  

WebEx, February 14, 2018



PRESENT AT THE MEETING



SC members

1. Irene Frei (SECO – Donor, Steering Committee Chair)

1. Daria Kirillova on behalf of Anna Valkova (Ministry of Finance of the Russian Federation – Donor)

1. Anna Belenchuk (Ministry of Finance of Russian Federation- BCOP Chair)

1. Angela Voronin (Ministry of Finance of Moldova – TCOP Chair)

1. Edgar Mkrtchyan (Ministry of Finance of Armenia – IACOP Chair)

1. Elena Nikulina (World Bank – PEMPAL Team Leader)

1. Daniel Boyce (World Bank - Practice Manager, Governance Global Practice)



Observers

1. Ilyas Tufan (Treasury of Turkey – TCOP Deputy Chair)

1. Ludmila Gurianova (Ministry of Finance of Belarus – TCOP Deputy Chair)

1. Arman Vatyan (World Bank – IACOP Resource Team Coordinator)

1. Maya Gusarova (World Bank – BCOP Resource Team Coordinator)

1. Naida Carsimamovic (World Bank – BCOP Resource Team Member)

1. Ksenia Galantsova (World Bank – PEMPAL Secretariat)

1. Ekaterina Zaleeva (World Bank – PEMPAL Secretariat)

1. Kristina Zaituna (World Bank – PEMPAL Secretariat)

1. Nina Duduchava (World Bank – Survey Specialist)



AGENDA ITEMS



0. Opening of the meeting - Ms. Irene Frei, SC Chair, SECO

0. Update on the progress in implementation of PEMPAL Strategy Action Plan - Elena Nikulina, World Bank. SC to review the progress and decide on issues that require SC decision:
coverage of Annual Reports (proposal to switch to fiscal year coverage) and time and location of the next Executive meeting

0. Update on preparation of the Completion Report for PEMPAL Strategy 2012-17. -  Elena Nikulina. SC to take note of the status

0. Update on the progress of implementation of the FY18 COP action plans – COP Chairs. SC to take note of the status

0. PEMPAL finances (Update on the budget outlook for the current fiscal year and Budget outlook for FY19 and beyond). SC to take note of the budget status, confirm budget allocations for FY18, decide on budget allocations for FY19. - Elena Nikulina and Ekaterina Zaleeva (PEMPAL Secretariat) 

0. Confirmation of SC Chair for the next annual term

0. Closing of the meeting 



MINUTES OF THE DISCUSSION



1.  Opening of the meeting



Ms. Frei welcomed the members to the PEMPAL Steering Committee meeting and introduced new members and observers, including Mr Daniel Boyce, Governance Practice Manager from the World Bank; the two new TCOP Deputy Chairs, Ms. Ludmila Gurianova and Mr. Ilyas Tufan; Ms. Naida Carsimamovic from the World Bank Resource Team for BCOP; and Ms. Nina Dudachava who administers PEMPAL surveys. 





2. Update on the progress in implementation of PEMPAL Strategy Action Plan



Ms. Frei thanked the World Bank team and the Secretariat for preparing the useful report on the 2017-2022 PEMPAL Strategy Action Plan with the update on implementation status.  



Ms. Nikulina gave an overview of the structure of the report, noting that this was the first time such reporting format was used. She explained that progress was noticeable compared to the implementation status discussed in the November 2017 Steering Committee meeting, but that there were a few remaining issues that required attention or the decision of the Steering Committee. 



Ms. Nikulina then presented the status on each of the 15 Actions, followed by the discussion of the Steering Committee members.



On Action 2 (Invite feedback from high levels on impact of PEMPAL on a) PFM practices and b) PFM professionals’ capacities), the important survey was conducted in 2017 and the first results have been circulated to the Steering Committee ahead of this meeting. Further analysis is planned. Gathering feedback from the senior officials was difficult and in some cases the feedback was provided by officials at levels lower than targeted highest level. Thus, the Steering Committee will in the future need to discuss possible adjustments of data collection methodology if only senior officials’ feedback is sought, possibly to consider conducting face-to-face interviews to increase response rate and gather more information. In terms of survey format, respondents overwhelmingly used electronic version (Survey Monkey) and not the printed copies.  Survey findings show that respondents are very familiar with PEMPAL and a large majority has attended PEMPAL events. Thus, progress can be noted in connection to Action 10 (Attendance by high level officials at events to be collected via regular invitation registration process). Response in PEMPAL impact is overall quite positive, with no respondents viewing PEMPAL as having low impact and many viewing PEMPAL’s impact as high. The difference by COPs is very small and unnoticeable by the level of respondents. Respondents proposed interesting and useful suggestions and examples of impact, which can be used in the 2012-2017 PEMPAL Strategy Completion Report/2018 annual report. Moreover, we received interesting information on member contributions. Members see value in hosting PEMPAL events, majority is ready to provide in-kind contribution, while only one country provided positive response on financial contribution. Ms Frei noted that survey findings were very interesting and that it would indeed be very important to consider data collection methodology for the next round of gathering feedback from the senior level officials in 2019. Mr Boyce noted that survey findings were generally positive and that the written comments provided valuable information which should be further discussed. 



On Action 4 (Cross-COP Executive Committee meetings to be held annually from mid-2018.  Cross-COP meetings of all members to be held FY19 and FY22), based on the  requested expression of interest of COP executive Committee country members to host the 2018 cross-COP Executive meeting sent by the Secretariat, Ms. Nikulina informed that PEMPAL Secretariat received expression of readiness of the Ministry of National Economy and Finance of Hungary to host this event in July 2018, provide thematic presentations based on COPs interest, and provide social and cultural program. Ms Belenchuk noted that BCOP was particularly interested to hear thematic presentation on Hungary, given that Hungary was not a BCOP member. Ms Voronin also noted that TCOP was looking forward to get further information on Hungarian experience. Mr Mkrtchyan and Mr Vatyan informed the Steering Committee that IACOP held an event in Hungary, which was hosted by the Ministry of National Economcy and Finance and was very well organized. 



On Actions 5-11, Ms. Nikulina noted that good progress had been achieved. Specifically for Action 12 (Develop a template to capture member country financial and non-financial contribution), the analysis of the data for CY2017 shows that the target level of the share of member country contributions has been achieved. 





On Action 13 (Inform member countries who host meetings of requirements to fund dinners and cultural events including providing member government training and accommodation facilities for events (where available)): for the first part, the Secretariat now informs the hosting countries about the requirements as part of regular event preparation process. For the second part, the Secretariat team looked into the Operational Guidelines and concluded that the need to amend the Guidelines was not obvious. It is proposed that this is also further discussed at the upcoming cross-COP Executive meeting.



On Action 14 (Communication and marketing plan for new Strategy to be developed, including induction kit for new members) Ms Nikulina suggested that amendments to this Action should be considered so that the COP Executive Committees participate in kit preparation and that it is clarified whether one induction kit should be prepared for each COP or one joint kit for all COPs. It is proposed that this is also further discussed at the next cross-COP Executive meeting. Following the discussion of the Steering Committee it was also suggested that each Executive Committee discusses it internally before the July cross-COP Executive meeting, at which it will be further discussed to decide how the Action will be reformulated. As IACOP already has some induction materials/processes, they can present it also at the cross-COP Executive meeting to be taken into account on final decision on this Action going further. 



Action 15 (Conduct research on other networks to ascertain how they have implemented strategies to address financial sustainability issues) was originally proposed by PEMPAL Strategic Adviser, who is no longer with PEMPAL. Following the discussion of the Steering Committee it was suggested that the World Bank prepares draft terms of references for this task to be discussed at the upcoming cross-COP Executive meeting. 



Ms. Nikulina also requested  the Steering Committee’s decision on whether to move from calendar to fiscal year reporting period for the new strategy reports. She reminded the Steering Committee that this was discussed earlier, at which stage it was decided not to do so in the middle of the implementation period for the former strategy. Given that PEMPAL has entered the new strategy period and the start of the strategy coincides with the start of fiscal year (July 1), this move can easily be implemented and it would enable easier and more accurate financial reporting, as PEMPAL finances follow fiscal year reporting period. 



Conclusions: 



· SC has taken note of the update on the 2017-2022 Activity Plan implementation progress and endorsed the proposed format of the implementation progress reporting.

· SC appreciated and accepted the invitation of the Ministry of National Economy of Hungary to host the cross-COP Executive meeting in Budapest in July 2018. SC expressed gratitude to Ms Edit Nemeth (Ministry for National Economy of Hungary – IACOP Deputy Chair) for exploring the interest of the Ministry of National Economy and will follow up to confirm whether the first or second week of July would be acceptable for the hosts as timing of the meeting. SC confirmed that following the past practice of preparation of similar meetings, the Organizational Committee for the 2018 cross-COP Executive meeting would need to be established, with COP leadership, World Bank team, and Secretariat members taking part, while donor representatives we also welcome to participate if interested. The Secretariat will reach out to COP Chairs to get the information on COP leadership representation in the Organizational Committee and will also send information on the proposed date of the first meeting. The Organization Committee will present the concept for the cross-COP Executive meeting to Steering Committee in the next Steering Committee’s meeting in May 2018.

· The analysis of findings from survey of high-level senior officials will be presented at the cross-COP Executive Committee in July 2018 along with the discussion on how to follow up in terms of specific actions.

· SC will discuss further at the cross COP Executive meeting whether the Operational Guidelines need to be amended to reflect requirements associated with hosting.

· Each COP Executive Committee will discuss induction kit preparation for new members before the cross-COP Executive meeting, at which broader leadership will make decision on format and process of kit preparation and whether one induction kit should be prepared for each COP or one joint kit for all COPs. 

· The World Bank team will prepare draft terms of reference for research on other networks to ascertain how they have implemented strategies to address financial sustainability issue and present it in the next Steering Committee meeting for further discussion at cross-COP Executive meeting.

· SC has approved move from calendar to fiscal year reporting period for the new strategy reports. The first annual report for the new strategy will be prepared in the fall of 2018 and cover the period July 2017-June 2018.



3. Update on preparation of the Completion Report for PEMPAL Strategy 2012-17.



Ms. Frei reminded that the Steering Committee began discussion of this item in the previous meeting and Ms. Nikulina presented the update. 



Ms. Nikulina explained that the Completion Report would be prepared using annual reports for the years of strategy period (which in turn were structured in line with PEMPAL Results Framework) and would broadly follow the structure of the Medium-Term Review of the 2012-2017 PEMPAL Strategy, but would be more concise. The World Bank team has started the review of data since the last Steering Committee meeting and found that the data for 2017 did not include much new additional data compared to previous year, given that 2017 was the closing year of previous strategy and was also marked with financial uncertainties. Moreover, the timing of Completion Report would coincide with the annual report for 2017 (late Spring/Summer 2018). Consequently, it was proposed that instead of having two separate reports (the strategy completion report and one 2017 annual report) only one comprehensive cumulative report would be prepared covering all five years of previous strategy. A survey of all individual PEMPAL members from all COPs will need to be conducted for the completion report, using the questionnaire format used in the Medium-term Review of the 2012-2017 PEMPAL Strategy. 



There is also an obligation to prepare completion summary (which should be distinguished from the completion report) for World Bank’s internal procedures, while SECO also has internal requirements in terms of discussions on lessons learnt. 



Conclusions: 



· The SC has taken note of the status of preparation of the 2012-2017 PEMPAL Strategy Completion Report. Based on first review of 2017 data which was conducted by the World Bank, the SC decided that the stand-alone 2017 annual report would not be prepared. Instead SC endorsed preparation of a comprehensive cumulative report covering all five years of previous strategy, where the 2017 data will be shown separately. 

· The World Bank team and the Secretariat will conduct the individual member survey in the course of the Completion Report preparation and will include the report findings in the completion report for the past strategy period.



4. Update on the progress of implementation of the FY18 COP action plans



BCOP



Ms. Anna Belenchuk, BCOP Chair, reported that BCOP was very satisfied with progress on implementation of FY18 Action Plan and presented detailed overview of the main BCOP activities that took place since the last Steering Committee meeting. The key activities included Participation in OECD Performance and Results meeting, continued work of both BCOP Working Groups on knowledge products, BCOP Executive committee meeting via VC, and preparation for the upcoming BCOP Annual Plenary meeting and the PPBWG workshop on performance indicators in Austria.



A small BCOP delegation led by Ms. Belenchuk and including selected members participating in the BCOP Program Budgeting Working Group (PPBWG) from Russia and Turkey and BCOP Resource Team members participated in the annual meeting of OECD Senior Budget Officials’ Network on Performance and Results and had a prominent part in the meeting agenda, as there was a dedicated session on PEMPAL. This was the third meeting of the OECD Network for Performance and Results in which BCOP participated and it was the first time that BCOP was invited to make a presentation at the meeting. BCOP delivered three presentations: introduction on PEMPAL, BCOP, and PPBWG agenda; and the case of program budgeting in the Russian Federation. BCOP’s presentations were well received and enticed lively discussion of the OECD countries, in particular about the Russian country case. Other results of this meeting for BCOP and the WG included familiarization with newest trends in performance budgeting in OECD countries, as well as BCOP's active contribution in discussing and providing suggestions for improvement of OECD’s Draft Best Practices in Performance Budgeting.



Both BCOP Working Groups, PPBWG and the Budget Literacy and Transparency Working Group (BLTWG) made progress in the work on their knowledge products. The PPBWG knowledge product on performance indicators in PEMPAL countries is currently prepared in the format of a set of slides which has been circulated and commented on by the member countries. Summary was presented at the OECD meeting. The Resource Team is currently working on converting the information into a more formal knowledge product in Word report format. The BLTWG is working on a knowledge product on public participation. A background paper to explain the key concepts and definitions has been prepared and since November, the BLTWG has been collecting detailed country cases on public participation from BLTWG countries, based on a template prepared by the WG. The analysis of PEMPAL countries practices in public participation will be presented in the plenary meeting in March. 



In terms of upcoming events, BCOP has been preparing for the BCOP Annual Plenary meeting and the PPBWG workshop on performance indicators in Austria, both taking place in Vienna in March. All details for the plenary meeting have been finalized and approved by the Executive Committee in December. Overall topic of the plenary is Improving Effectiveness and Accountability of Public Expenditure: Trends in Intergovernmental Fiscal Relations, Performance Budgeting, and Budget Participation. The PPBWG is organizing back to back with the plenary meeting a workshop of the Performance Budgeting Working Group on performance budgeting in Austria in partnership with the Austrian Ministry of Finance and the Federal Chancellery of Austria.



Finally, other activities planned under the Action Plan for this year include possible study visit on public participation in April or May 2018 (Portugal is currently being explored as a possible host, however, if this is not confirmed by early March, BCOP will be considering other locations and may need to move the timing of the study visit) and the participation in the 14th OECD CESEE SBO meeting in Croatia in late May 2018 (in the Executive Committee meeting in Vienna in March, the final approach will be decided in terms of possible invitation of Exec Com countries’ deputy ministers and having a back-to-back session with them).



TCOP



Ms. Angela Voronin, TCOP Chair, reported that TCOP has also conducted all of its planned activities. Several activities took place between November and December 2017, including the Executive Committee meeting via VC, VC meeting of the TCOP Thematic Group on Use of Information Technologies in Treasury Operations, TCOP’s participation at the launch of the Public Sector Accounting and Reporting (PULSAR) program, and preparation for the upcoming TCOP events. 



At the Executive Committee meeting, the outcomes of the Workshop on Cash and Debt Management, which took place in October 2017 in Moldova, were summarized. The Executive Committee also discussed the upcoming TCOP events scheduled for April, May, and June 2018, as well as logistical issues related to Executive Committee membership.



In December, a VC meeting of the Thematic Group on Use of Information Technologies in Treasury Operations took place, attended by 15 representatives from 6 member countries. This meeting focused on Kazakhstan’s experience on implementation of the 4th level budget in the local authorities. The preparations for the thematic group’s April 2018 meeting in Baku was also discussed. 



In addition to TCOP activities planned as per TCOP Action Plan, TCOP also attended an additional event in this period – the launch of the PULSAR program in December 2018 in Vienna. TCOP presented the experience of its thematic groups on public sector accounting and reporting, which was useful for the meeting participants. 



The next meeting of TCOP Executive Committee is planned for February 27, 2018, at which TCOP’s upcoming activities will be discussed. The Thematic Group on Use of Information Technologies in Treasury Operations will have a VC meeting on March 1, 2018, at which Georgian experience in automation of accounting will be examined. Furthermore, the group will discuss the planned event in Baku in April 2018. The event in Baku is planned as a joint meeting of TCOP’s two thematic groups: Thematic Group on Use of Information Technologies in Treasury Operations and Thematic Group on Accounting and Reporting in Public Sector. The hosts would present the experience of Azerbaijan on creating the web portal of the State Treasury Agency, issues related to security of the use of IT in public sector, and technology support of the public sector accounting reform using the cloud technology. The event is envisaged as a joint meeting of the two thematic groups, each group would have their thematic sessions, but joint sessions would also take place. The next TCOP annual plenary meeting will take place in May 2018 in Tirana and the topic will be assessment of performance of the treasury functions. 



In conclusion, Ms Voronin confirmed that TCOP for this year is planning to implement all activities form their Action Plan and is thus expecting to use the whole originally requested budget allocation of US$330K, subject to the Steering Committee approval. 



IACOP 



Mr. Edgar Mkrtchyan, IACOP Chair, reported IACOP’s activities since November and IACOP’s plans for the rest of the year. 



IACOP’s plenary meeting and Audit in Practice Working Group (AIP WG) took place in late October 2017 in Tashkent, Uzbekistan, and this event received good coverage in the media in Uzbekistan. IACOP received a thank you letter for this event from the Government of Uzbekistan. 



IACOP is finalizing preparation of the upcoming events in Brussels, Belgium – meetings of the Internal Control Working Group and Audit in Practice Working Group, planned to start on February 27, 2018. The main objective of these events is to examine good practices on implementing and assessing public internal control including managerial accountability and the role of internal auditors and the central harmonization units in EC, Belgium, PEMPAL countries, and beyond. IACOP is also working on review of its public internal control glossary and its translation, which is supported by the Russian Institute of Internal Auditors.



Ministry of Finance of Armenia sent a proposal to IACOP to host the next meeting of IACOP in Yerevan in June 2018 and to cover significant part of the event costs. The following IACOP meeting is planned for October 2018, the exact date and host country are yet to be decided. 



Mr. Vatyan explained that the locations of IACOP events were now decided taking into account co-funding options proposed by the potential hosts. This was the case with the IACOP Budapest and Tashkent events, for which the hosts provided both financial and in-kind contribution and will also be the case for the event in Brussels and in Yerevan. For October 2018 event, there are few options, Croatia, Bulgaria, Moldova, and Georgia and IACOP will follow the same approach of taking into account co-financing options when deciding on the location. For the IACOP event in Brussels, several of the high level senior officials will be involved and participate, including the First Vice President of the European Commission, the Minister of Economic Affairs of Belgium (equivalent to the Minister of Finance), as well as other high-level officials, including the leader of the Public Internal Control Task Force of the European Commission and the Director of Internal Audit Service of the EC. Thus, although Belgium is not a formal donor or partner of PEMPAL, they will provide significant financial and in-kind contribution. 



Steering Committee also followed up on the discussion from its last Steering Committee on the issue related to sale of IACOP knowledge products by third parties. Mr. Vatyan informed the Steering Committee that the IACOP Executive Committee has identified the country in which this incident took place and ensured that that the product incudes PEMPAL copyright statement and is fully attributed to PEMPAL when used, and that it cannot be sold commercially. He also informed the Steering Committee that IACOP received requests for translation of its knowledge products in Portuguese and Turkish language and has endorsed these requests. He noted that in the future, once the Steering Committee makes decision on possible fee-generating activities of PEMPAL, IACOP can propose specific modalities. 



Ms. Nikulina noted that IACOP has made excellent progress in mobilizing additional contribution from host countries and that this is captured in the data circulated to the Steering Committee for Action 12 (Develop a template to capture member country financial and non-financial contributions) of the Strategy Activity Plan. IACOP’s approach in considering potential contribution of hosts as a criteria when selecting the event location is interesting, noting that it may also have its disadvantages (including the possibility that we may end up having the events in the countries that are able to contribute financially, but may not necessarily be the countries that would benefit the most from the peer learning advice). 



Conclusions:

· The SC has taken note of COPs’ good progress on action plans for FY18, including BCOP’s successful session in the meeting of the OECD Network on Performance and Results, TCOP’s useful presentation to the PULSAR program, and IACOP success in mobilizing additional financial and in-kind contribution from the host countries. 

· IACOP’s approach in considering potential contribution of hosts as criteria when selecting the event location will be presented at the cross-COP Executive meeting in July 2018, advantages and disadvantages of such approach will be discussed, and it will be decided whether such criteria should be included in the Operational Guidelines as obligatory. 



5. PEMPAL finances (Update on the budget outlook for the current fiscal year and Budget outlook for FY19 and beyond).



Ms. Nikulina presented an overview of the documents circulated to the Steering Committee –the update of the COP budgets and the overall budget for the program. 



The first document shows current status of COP budgets, included amounts that have been spent or committed for the events, as well as the latest estimates for the upcoming events, which were presented by the COP Chairs. Notes are also added on reallocations and deviations from the estimated budgets where they took place, noting that everything is in line with the parameters described in PEMPAL budget guidelines. As Ms. Voronin presented, for TCOP to be able to implement all of its planned activities in this year, TCOP budget needs to be topped up to reach the original request for this fiscal year (US$330K). Proposed revised annual budget allocations for this year are US$330K for BCOP, US$450K for IACOP, and US$330K for TCOP (total of US$1110K), and match the original budget requests. 



The second document shows the overall budget for the program, including overview of the past five years (FY2013-2017) and the FY2018-2022 period. For FY2018-2022, amounts in adopted current Strategy are given, along with the actual/latest project costs for FY2018 and FY2019. Within the overview of available resources, Ms. Nikulina announced that SECO have confirmed their decision to allocate new funding and support the new PEMPAL Strategy. SECO and the World Bank team have had extensive discussions in November and December, the administrative agreement for the new Multi-Donor Trust Fund (MDTF) for PEMPAL II has been signed (for total amount of CHF 3000K), and the first installment has already been received (CHF 2000K), with the second and final installment of the remaining SECO funds planned for FY2019. Ms. Nikulina expressed gratitude to Ms. Frei and her management. Available balance on MDTF account as of beginning of the period, net of commitment, is also shown, reflecting significant savings from the previous period. Overall, in the absence of other donor funding, PEMPAL is in good position for the FY2018 and FY2019, but uncertain beyond that. Thus, it is important for the Steering Committee to get updated information from the Ministry of Finance of Russia about their plans and the timing of possible confirmation of the new contribution, as well as to continue working with other potential donors in parallel. Budget spending/estimates for FY2018 are also given, with updated actuals and commitments, as well as the updated estimates of COP budgets, Resource Team, Steering Committee, and Secretariat costs, and the contingency. For FY2019, proposed adjusted plan is presented based on discussions with the SC Chair. Although the initial proposal from the World Bank team was to approve the scenario with US$260K per COP, given the remaining uncertainties, the proposal from SECO is to approve at this stage lower initial budgets for COPs, at 180K per COP, and revisit the budget allocations for FY19 later during the year, as was done for FY2018 (however the COPs would not be limited to use the initial amounts in the first six months of FY2019 only). Additionally, following the past practice, all savings achieved by COPs in FY18, would be transferred to their FY2019 budget. Ms Frei explained that SECO’s rationale for this proposal of a more cautious and staged approach was based on the estimated funding gaps post FY2019, the remaining uncertainties on additional funding from the Ministry of Finance of Russia, and the attempt to avoid the situation in which more than half of SECO’s contribution would be spent in the first two years of the Strategy if no other donors are secured. 



Ms. Kirillova informed the Steering Committee that the Minister of Finance of the Russian Federation has approved the funding of the 2017-2012 PEMPAL Strategy in the amount of US$3 million (US$1 million per each of the three calendar years). The proposal is yet to be approved by the Government of the Russian Federation and if approved, the transfer of the contribution for 2018 would be feasible in June or July of the current year. 



Conclusions:

· The SC has taken note of SECO’s approval of funding of the 2017-2022 PEMPAL Strategy, signing of the administrative agreement for the PEMPAL II MDTF, and the disbursement of the first payment, and thanked Ms. Frei and SECO. 

· The SC approved proposed revised annual budget allocations for FY2018:  US$330K for BCOP, US$450K for IACOP, and US$330K for TCOP.

· The SC decided to implement staged approach to adoption of FY2019 budget and approved the initial budgets of US$180K for each COP, plus any carried over COP savings from FY2018. 

· The World Bank team will update the FY2019 budget table in line with SC decisions from this meeting (and including decreased contingency, which is based on rules allowing COPs to deviate from their planned budgets by 15% without the approval of the SC) and will circulate it along with the meeting minutes. 

· The SC has taken note of the approval of the Ministry of Finance of the Russian Federation of funding of the 2017-2022 PEMPAL Strategy and thanked Ms Kirillova and the Ministry of Finance of Russia.

· The World Bank Team will reach out to the Russian Ministry of Finance to discuss the timeline of signing the administrative agreement for the PEMPAL II MDTF with the Ministry of Finance of Russian Federation. 

· The Steering Committee will consider adoption of revised FY2019 budget in its next meeting, depending on the progress with the funding from the Ministry of Finance of Russia. 



6. Confirmation of SC Chair for the next annual term



In line with the PEMPAL Operational Guidelines requirement that the Chair of the Steering Committee is confirmed annually by the Steering Committee members and given the remaining uncertainties with the program funding for the medium-term, the World Bank team and SECO held discussion prior to the Steering Committee meeting and email has been circulated to all Steering Committee announcing the World Bank’s readiness to take over the position of the chair for the next 12 months. Mr. Boyce, the World Bank Governance Practice Manager is proposed as a new Chair. No objections have been received from Steering Committee members. Mr Boyce introduced himself to the Steering Committee members, provided overview of his experience with similar networks, and expressed his enthusiasm about joining and leading PEMPAL Steering Committee. 



The SC thanked Ms. Frei for her excellent leadership and cooperation as the Steering Committee Chair in the past two years. 





Conclusions:

· The SC confirmed the new Steering Committee Chair - Mr. Boyce from the World Bank.

· The next SC is tentatively planned for May 2018, the exact date will be decided over email correspondence.  



Attachments:

1. Minutes of the previous SC meeting







2. COPs budget 







3. Impact survey results







4. PEMPAL program budget







5. Reporting on Strategy Action Plan
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UPDATE ON PEMPAL COPs’ BUDGETS



As of February 1, 2018


This note provides an overview of PEMPAL COPs' FY18 budget status as of February 1, 2018,


The note is part of the documentation prepared by PEMPAL Secretariat for PEMPAL Steering Committee meeting scheduled for February 14, 2018.


1. Approved COPs’ budgets for FY18 (July 1, 2017 – June 30, 2018)


At its November 2017 meeting, SC confirmed annual COP budget allocations for FY18, including reallocations of savings from FY17.   


Table 1: Latest Approved COPs’ budgets for FY18,
amounts in USD thous.


			COP


			Budgets requested by COPs


			Initially approved partial budget allocations February 2017


			Revised partial budget allocations, including actual FY 17 savings, June 2017


			Approved annual budget allocations, November 2017





			BCOP


			  330


			150


			303.0


			   330.0





			IACOP


			  450


			259


			349.9


			   417.0





			TCOP


			  330


			150


			220.2


			   287.0





			TOTAL


			1110


			559


			873.7


			 1034.5








2.    Execution of COPs’ budgets for FY18.


The following table provides an overview of the COPs’ budgets execution as of February 1, 2018.



Table 2: Overview of PEMPAL COPs’ activities in the fiscal year 2018; amounts in USD thous.


			Event


			Topic


			Budget
 


			Actual costs 


			Dates


			Location


			Notes





			B U D G E T      C O P





			Small group meeting of OECD SBO


			Program Budgeting WG+ OECD Performance Network meeting


			47.5






			45.0


			July 6-7 2017


			Paris, France


			Meeting of BCOP thematic group on program budgeting held back-to-back with the meeting of OECD performance network. 





			Small group meeting of OECD SBO


			OECD Performance Network meeting


			47.5






			18.4 


			November 16-17. 2017


			Paris, France


			OECD did not accept participation of all the originally planned PEMPAL delegations.





			Plenary meeting


			Fiscal decentralization 


			150.0


			170 est. (incl. 15 % contingency) 


			March 14-16,2018 


			Vienna, Austria 


			Meeting to be hosted by BCOP Executive Committee. Austrian MoF Budget Department is ready to contribute to the content.





			Thematic working group meeting


			Program budgeting


			


			


			March 13, 2018


			Vienna, Austria


			Meeting will take place back-to-back with the Plenary meeting.



Meeting organized jointly with the Austrian MoF and the State Chancellery of Austria.



Costs included under the budget estimate for the plenary.





			Thematic working group meeting


			Budget Literacy and Transparency


			47.5


			


			April, 2018


			TBC


			The possibility of study visit to Portugal is being explored for April 2018. 





			Small group meeting of OECD SBO+ExCom


			Program budgeting 


			47.5


			


			May 23-25, 2018


			Zagreb, Croatia


			BCOP has received OECD invitation to attend OECD CESEE SBO on May 24-25 and considers planning back-to-back half day session for deputy Ministers of Finance. The plans for the session will be confirmed after Exec Com meeting in Vienna, planned for March 13-16, 2018.





			VCs 


			VC of program budgeting group, September 20st



VC of Budget Literacy group, October 27th


			6


			2


5.7


			September 20, 2017



October 27, 2017


			


			Interpretation and translations of materials and reports for the VCs









			Translations


			


			4


			


			


			


			





			BCOP TOTAL


			


			330


			241.1


			


			


			





			


			


			


			


			


			


			





			I N T E R N A L    A U D I T     C O P






			Plenary meeting 





			Effective Implementation of Internal Audit Reforms 


			150


			150


			October 24-26, 2017


			Tashkent, Uzbekistan


			Event hosted by the MoF of Uzbekistan. 





			Thematic working group meeting






			Audit in Practice 



 + ExCom


			


			


			October 26-27, 2017



October 28, 2017


			Tashkent, Uzbekistan


			Meetings held back-to-back with the plenary meeting. The costs are included in the budget for the plenary meeting 








			Thematic working groups meeting


			Internal Control +



Audit in Practice +ExCom


			117


			134.5 est.


(incl. 15% contingency)


			February,



2018 


			Brussels, Belgium






			Meeting to be hosted by the Belgian government





			


			Audit in Practice WG + Internal Control WG +ExCom





			150


			


			June, 2018


			Yerevan, Armenia 


			





			VCs


			


			  5.5


			


			


			


			





			Development and publication of knowledge products


			


			27.5


			1.6


			


			


			





			IACOP TOTAL


			


			450


			286.1


			


			


			





			


			


			


			


			


			


			





			T R E A S U R Y       C O P





			Thematic working group meeting





			Cash management


			50


			62


			Oct 11-13, 2017


			Chisinau,



Moldova






			Event hosted by the MoF of Moldova.





			Thematic working group meeting





			Use of IT in treasury operations


			50


			131 est.


(incl. 15 % contingency)


			April 10-12, 2018 


			Baku, Azerbaijan  


			Meeting will be hosted by the State Treasury Agency of the Ministry of Finance of Azerbaijan.





			Thematic working group meeting





			Public Sector 



Accounting and 



Reporting.  






			70


			


			April 12-13, 2018


			Baku, Azerbaijan  


			Meeting initially planned for September 2017, but the originally considered location could not be confirmed. 



Meeting will be combined with the meeting of the IT group in Baku. Costs covered under the IT group meeting.





			Annual Plenary meeting


			Measuring performance of the treasury functions (TBC)


			150


			


			May - June, 2018 (TBC)


			Tirana, Albania






			Meeting will be hosted by the Ministry of Finance of Albania





			VCs






			


			5


			1


			


			


			Interpretation and translations of materials and reports for the VCs









			TCOP TOTAL


			


			330


			194 


			


			


			








3.     Budget reallocations in FY 2018


· BCOP participation in OECD meeting in Paris (November 2017) – the costs of the meeting were significantly below the initial estimate because of the lower attendance. OECD has not accepted participation of all the proposed delegations. Only two countries participated together with the resource team. The agenda included a session on PEMPAL countries.


· TCOP cash management group meeting in Chisinau (October 2017)– actual costs of the meeting exceeded the initially estimated budget of USD 50 thous. but were well below the USD 90 thous. limit, so no prior approval by the SC was requested. 


· TCOP working groups’ meeting in Baku (April 2018) – the working group on IT and working group on accounting and reporting will meet back-to-back in Baku, and will have a joint meeting on one of the days.  The budgets for the two events will be combined to cover the costs of this sequence of meetings. 


· IACOP meetings in Brussels – latest estimated budget (USD 134.5th) exceeds the original budget estimate of USD 117 th., but is within the 20% deviation allowed by the budget guidelines.


4.     Budget outlook for the second half of FY18.



Based on the latest available data, the balance of resources on PEMPAL MDTF account is sufficient to fully cover the COP needs for FY18 within the limits of the originally requested budgets.



It is therefore proposed that the SC revises at its February 2018 meeting annual budget allocations for the COPs to bring them to the originally requested amounts.



Proposed Revised COP budgets for FY18, February 2018.



			COP


			Budgets requested by COPs


			Initially approved partial budget allocations February 2017


			Revised partial budget allocations, including actual FY 17 savings, June 2017


			Approved annual budget allocations, November 2017


			Proposed revised annual budget allocations, February 2018





			BCOP


			  330


			150


			303.0


			    330.0


			   330.0





			IACOP


			  450


			259


			349.9


			    417.0


			   450.0





			TCOP


			  330


			150


			220.2


			    287.0


			   330.0





			TOTAL


			1110


			559


			873.7


			 1034.5


			1110.0








ENDNOTE


The Budget management guidelines (http://www.pempal.org/rules/) define principles that guide the COPs' spending, and  limits to be applied with respect to the amounts endorsed by the SC: for COPs’ annual budgets (+15%); individual COPs’ plenary events (USD 180,000 +20%); small group meetings in the range of USD 90,000 – 180,000 (+20%); for smaller events bellow USD 90,000 overruns are allowed up to a total budget of USD 90,000 and; for study visits a total budget limit is set to USD 60,000 per visit (+20%). All spending outside these limits requires prior SC approval. Information on COPs' updated budgets is shared by the Secretariat on a quarterly basis with the COP executives and resource team, so they can share it via their COP’s Wiki Spaces with members.



� As reflected in the COP budget approved by the SC.




� Budget estimates for the IACOP events come from the latest updated COP strategic plan presented to the SC in June 2017.
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Survey on PEMPAL Impact


On October-December 2018 PEMPAL organized the survey of senior officials from all PEMPAL member countries. 


The purpose of the survey was to collect opinions of senior management from the agencies of the member countries involved in PEMPAL program on the benefits and impact of PEMPAL. Information collected through the survey will be used as a baseline to monitor progress of implementation of the new PEMPAL Strategy 2017-22.


Link to the survey: https://ru.surveymonkey.com/r/7WKHHTT





Invitations to take part in the survey were sent to all PEMPAL member countries. Responses from 19 countries and of 30 senior officials and specialists were received. Sometimes senior management responded themselves, sometimes they delegated this task. In this report, we analyze all 30 responses. 


The questionnaire comprises of 4 questions.






Country, name and title of the respondents





			


			Country


			


			Name


			Title


			Delegated by





			1


			Armenia


			1


			Edgar Mkrtchan


			Deputy Head of CHU


			Deputy Minister of Finance





			


			


			2


			Lala Ananikyan


			Head of Department


			





			2


			Azerbaijan


			3


			Azer Bayramov


			Deputy Minister of Finance


			





			3


			Belarus


			4


			Yuri Seliverstov


			Deputy Minister of Finance


			





			4


			BiH


			5


			Vlatko Dugandžić


			Assistant Minister for the Budget


			Minister of Finance





			


			


			6


			Snežana Tuševljak


			Head of the Budget Analysis Department


			





			


			


			7


			Fatima Obhođaš


			Assistant of the Minister of Finance


			Minister of Finance





			


			


			8


			Slavica Milikić


			Pomoćnik ministra za trezor (Respublika Serpska)


			





			5


			Croatia


			9


			Ivana Jakir-Bajo


			Assistant Minister and Chief State Treasurer


			





			6


			Czech Republic


			10


			Barbora Janíčková


			Head of CHU


			





			7


			Georgia


			11


			Tsotne Kavlashvili


			Deputy Minister of Finance


			





			


			


			12


			Ineza kakalashvili,


			Chief Specialist


			





			


			


			13


			Giorgi Kakauridze


			Deputy Minister of Finance


			





			8


			Hungary


			14


			Edit Németh


			Deputy Head of Public Finance Policy Unit


			Minister of Economy and Finance





			9


			Kazakhstan


			15


			B. Tortaev


			Executive Secretary, MoF


			





			


			


			16


			Erlan Shalgimbaev


			Head of IT Department


			Head of State Treasury





			10


			Kyrgyz Republic


			17


			Adylbek Kasymaliev


			Minister of Finance


			





			


			


			18


			Nukesh Kozhobergenov


			Deputy Chief of Central Treasury of MoF


			





			


			


			19


			Almaz Azimov


			Deputy Minister of Finance


			





			11


			Macedonia


			20


			Bari Iseni


			Deputy Head of Treasury Department


			





			12


			Moldova


			21


			Angela Voronin


			Director of the State Treasury


			





			13


			Montenegro


			22


			Nina Blecic


			Head of CHU


			





			14


			Romania


			23


			Mihai Diaconu


			Deputy General Secretary


			





			15


			Russia


			24


			Anastasia Pronina


			Consultant in the Audit and Control Unit Federal Treasury of Russia


			Deputy Head of Federal treasury





			


			


			25


			A. Lavrov 


			Deputy Minister of Finance


			





			16


			Serbia


			26


			Milesa Marjanović 


			Head of Budget Department


			





			17


			Turkey


			27


			Osman ÇELİK


			Undersecretary of Treasury


			





			18


			Ukraine


			28


			Liudmila Litvinenco


			Head of Cash Management Department, State Treasury


			The Head of State Treasury of Ukraine





			19


			Uzbekistan


			29


			Aynur Bakaybaeva


			Senior Specialist


			





			


			


			30


			Nodira Zikrillaeva


			Deputy Director of Training Center


			





















Question 1. How familiar are you with PEMPAL activities?


Individual responses


			Options


			Yes


			No


			Total responded


			Not responded





			Took part in the events


			26


			0


			26


			4





			Heard of it from representatives of our agency who participate in PEMPAL activities


			14[footnoteRef:1] [1:  Among them only 3 persons (including 2 SEOs) did not attend PEMPAL events themselves.] 



			0


			14


			16





			Heard of it from other sources


			2[footnoteRef:2] [2:  All of them attended PEMPAL events themselves.] 



			4


			6


			24











			Options


			Senior managers


			Delegated by SEO





			Specialists





			


			Yes


			No


			Yes


			No


			Yes


			No





			Took part in the events


			12


			


			6


			


			8


			





			Heard of it from representatives of our agency who participate in PEMPAL activities


			9


			


			1


			


			4


			





			Heard of it from other sources


			2


			1


			


			1


			


			2











Individual responses


 





Responses by countries


			Options


			Yes


			No


			Not responded





			Took part in the events


			18 (All countries with the exception of Turkey)


			0


			1





			Heard of it from representatives of our agency who participate in PEMPAL activities


			11 (AM, BY, BIH, HR, CZ, GE, KZ, MD, RU, TR, UZ)


			0


			8





			Heard of it from other sources


			2 (GE, KZ)


			4 (AM, CZ, RO, UZ)


			13








Comments:


1. I participated in the activity organized in 2011 in Slovenia and in the 2012 event in Azerbaijan. (Azerbaijan)


2. Employees of the MoF of the Republic of Croatia actively participate in the work of all COP's boards and working groups. Ljerka Crnkovic is a member of the Executive Committee of the Internal Audit community of Practice (IACOP), and Mladenka Karačić is a member of the Executive Committee on Budget community of Practices (BCOP). In 2011, the Republic of Croatia hosted the PEMPAL IACOP plenary meeting on Challenges of Public Finance Reform Governance Challenges-Governance Responsibility in Budget Execution, and in 2015 we hosted a Budget Literacy working group of BCOP. Within the framework of IACOP we hosted representatives of Georgia, Ukraine, Moldova and Armenia. IACOP member countries show great interest in Croatia's experience in the area of internal control system development. (Croatia) 


3. Employees of Treasury Committee, Internal State Audit Committee, MoF Departments of Republic of Kazakhstan took part in full-time (workshops) and remote (videoconference) PEMPAL events. Results of full-time events (presentations and reports) are sent to MoF structural units. Information from PEMPAL web-site are using by students. Through participation in PEMPAL events and familiarity with representatives of member countries Treasuries let us to sign Memorandums of cooperation with Russian Federation, Belarus, Hungary, and Georgia. (Kazakhstan) 


4. Took part directly in PEMPAL events, particularly in the thematic group Cash Management “Practical issues of accounting and reporting in public sector (Kyrgyz Republic)


5. I have participated on several occasions in meeting and workshops related to the treasury topics and also asked and colleagues from budget and audit who also attended meetings organized from PEMPAL and result is that these meeting are highly effective due to the topics covered and experience we collect from other countries as well. So it is highly preferable to attend and be part and cover topics which are discussed in PEMPAL meetings. Experience is huge. (Macedonia)






Question 2. How would you rate the following impact of the activities of PEMPAL Communities of Practice?


(Using a rating of 0 (no impact), 1 (low impact), 2 (medium impact), and 3 (significant impact), or choose DK if you do not have information or opinion.)


a) The impact on your country PFM system.





			COP


			1


			2


			3


			Total


			Weighted average





			BCOP 


			0%


			0


			50%


			9


			50%


			9


			18


			2,5





			IACOP 


			0%


			0


			38,9%


			7


			61,1%


			11


			18


			2,6





			TCOP 


			0%


			0


			27,8%


			5


			72,2%


			13


			18


			2,7











Rating by SEO and delegated by them


			COP


			1


			2


			3


			Total


			Weighted average





			BCOP 


			0


			7


			5


			12


			2,4





			IACOP 


			0


			5


			8


			13


			2,6





			TCOP 


			0


			5


			10


			15


			2,7











b) The impact on your Agency's staff capacities to lead or implement PFM reforms.


			COP


			1


			2


			3


			Total


			Weighted average





			BCOP 


			5,2%


			1


			47,4%


			9


			47,4%


			9


			19


			2,4





			IACOP 


			0%


			0


			38,9%


			7


			61,1%


			11


			18


			2,6





			TCOP 


			0%


			0


			29,4%


			5


			70,6%


			12


			17


			2,7











Rating by SEO and delegated by them


			COP


			1


			2


			3


			Total


			Weighted average





			BCOP 


			1


			7


			5


			13


			2,3





			IACOP 


			0


			5


			8


			13


			2,6





			TCOP 


			0


			5


			9


			14


			2,6











Average rating


 





Note: In cases, where more than one response from a country was received, average rating was used.


Country ratings


			Country


			a)


			b)





			


			BCOP


			IACOP


			TCOP


			BCOP


			IACOP


			TCOP





			Armenia


			2,5


			2


			2


			2,5


			2


			2





			Azerbaijan


			3


			3


			3


			3


			3


			3





			Belarus


			3


			3


			3


			3


			3


			3





			BiH[footnoteRef:3] [3:  The first figure — rating made by the person delegated by the Minister of Finance. In brackets we show the average rating.] 



			3 (2,3)


			3 


			3 


			3 (2,3)


			3


			3





			Croatia


			2


			2


			2


			2


			2


			2





			Czech Republic


			


			2


			


			


			2


			





			Georgia


			2,5


			2


			3


			2,5


			2


			3





			Hungary


			


			3


			


			


			3


			





			Kazakhstan


			2


			3


			2,5


			2


			3


			2





			Kyrgyz Republic


			3


			3


			3


			3


			3


			3





			Macedonia


			2


			2


			3


			2


			2


			3





			Moldova


			2


			3


			3


			2


			3


			3





			Montenegro


			


			3


			


			


			3


			





			Romania


			


			2


			


			


			2


			





			Russia


			2


			2,5


			2,5


			2


			2,5


			2,5





			Serbia


			3


			


			


			3


			


			





			Turkey


			


			


			3


			


			


			3





			Ukraine


			


			


			2


			1


			


			2





			Uzbekistan


			3


			3


			3


			3


			3


			3








(highlighted countries are those which rated both impacts as 3 for all three COPs.)





Comments on PFM impact:


1. In carrying out reforms, restructuring and modernizing the current processes and, in general, in further deployment of the PFM system and its integration with other public administration systems we pay special attention to other countries’ experiences about which we learn owing to activities organized under PEMPAL. (AZ) 


2. Participation in PEMPAL is especially relevant for the Republic of Belarus as our country is now implementing a project on modernization of its PFM system. Studying international experience in similar reforms and receiving recommendations from countries participating in PEMPAL activities help us identify a vector for the necessary changes, address existing issues, and prevent potential mistakes that other countries made. (BY)


3. In our practice so far, PEMPAL activities have impacted the direction of the development of PFM in B&H institutions. Due to limited resources and the current level of our country's achievements in this area, many of the good practices and experiences of other countries could not be implemented and applied in our case, but they have certainly influenced the sought objective and desired status of PFM in this country. (BIH)


4. The PEMPAL events cover topics that are relevant to the field of public finances of all participating countries. Expertise of international experts and participating countries are used in the implementation of reforms in our country. Working of the working groups international experts develop methodology in a particular area, and on the basis of the results of this work, our methodology is supplemented and developed. (HR)


5. Our membership in Internal Audit Community of Practice. (CZ)


6. To learn about other countries experiences in the field of treasury reforms is very helpful to take into account current trends and challenges that countries like Georgia face in the way to implement PFM reforms. It facilitates knowledge exchange among public finance practitioners in order to implement PFM reforms efficiently and effectively.(GE)


7. We have used Internal Audit manual, that was prepared by the IA COP to develop ours. We are now starting to implement the QA program, in particular the external assessment by CHU, so we are going to use the draft instruction prepared by the IA working group of PEMPAL. It is also very important that using other countries examples and challenges help us to develop the PIFC system more smoothly. (GE)


8. Participation in PEMPAL events promotes exchange of experience and knowledge among member countries, influences positively to further development of treasury system, creates preconditions for use of new approaches and reforms in the field of PFM. In addition, discussed problems as well. There have been introduced in the budget legislation new procedures of treasury escort of state contracts, Citizen budget, accrual accounting method etc. We use training materials on state audit methodology and financial control. (KZ)


9. PEMPAL CoPs have a great impact on public financial management in Kyrgyz Republic. Study of experiences of other PEMPAL member countries and OECD countries is a good opportunity for identifying best ways to implement measures related to program-based budgeting, fiscal transparency, treasury, and internal audit. Such experience helped the Kyrgyz Ministry of Finance to improve its Methodological Guidelines for Developing Medium-Term Expenditure Strategies. Participation in PEMPAL activities influenced the process of drafting a Strategy for Improving Public Financial Management in Kyrgyz Republic for 2017-2025. The implementation of this Strategy will ensure efficient use of public monies, improve the quality of public service delivery, and enhance the transparency of the budgeting process. (KG)


10. Taking part in PEMPAL events we acquire a lot of knowledge, exchange of experience with member countries and as needed use it on practice. (KG)


11. The PEMPAL program has a substantial impact on the public finance system in Kyrgyz Republic. The following positive impacts have been observed in the national PFM system: the list of ministries and agencies presenting program budgets has expanded; methodological guidelines for program-based budgeting have improved; fiscal transparency and openness have been enhanced. Also, good practices of other PEMPAL countries influenced the development of the Kyrgyz Republic Budget Code and the Strategy for Improving Public Financial Management in Kyrgyz Republic for 2016-2025. (KG)


12. Our colleagues from the Treasury and audit units actively participate in PEMPAL. They have acquired a lot of knowledge and experience from the events, with these ideas and knowledge used to one or another extent within the Moldova MoF. We have already used recommendations on how to improve public finance management and plan to use such recommendations in practice going forward. (MD)


13. We consider that the future impact is through the topics related to the new concepts in internal audit and international experts experience. Regarding the IACOP, we use this opportunity to share experience and good practice, to support our colleagues in the transition process from control to audit. (RO)


14. The Ministry of Finance of the Russian Federation highly appreciates the opportunities provided under the PEMPAL Program on experience exchange with practicing professionals in the PFM field in other countries, as well as with experts from international organizations. The best international practice presented at PEMPAL events (including in the area of performance budgeting, increasing the openness of PFM, reforming the system of budget payments) was actively used in RF during the implementation of the Public (Public and Municipal) Finance Management Program for the period up to 2018. Experience of PEMPAL countries and the jointly developed training materials on internal audit issues have also found their application in the course of reforming the system of internal financial control in Russia. Experience of interaction with the Global Initiative on Fiscal Transparency and the International Budget Partnership in framework of PEMPAL activities also allows us to focus on the best practice standards when creating conditions for involving citizens into PFM issues. (RU)


15. The activities of PEMPAL TCOP especially related to cash management issues provided an important opportunity for information and experience sharing among the member countries and enabled us to learn about other country practices and incorporate them to our practices and projects. Specifically, country examples on Treasury Single Account System and active cash management practices provided as inputs for our projects related to these areas. (TR)


16. In February 2017, our Government approved the Strategy for Reforming the Public Financial Management System for 2017-2020. Using the experience of TCOP member countries, we are elaborating a mechanism for TSA liquidity management, based on our resource capacities and applicable national legislation. We used materials on consolidation in developing procedures for producing consolidated reports based on international standards. We also took into consideration the experience and recommendations of international experts in developing our methodological guidelines for the application of international standards. (UA)





Comments on staff capacities impact


1. We believe that experience gained by our staff during events organized under PEMPAL has a very positive impact both in terms of staff’s wider vision and better understanding of processes, better management of these processes and the staff’s capacity to manage the reforms. (AZ)


2. Participation in PEMPAL events raises the level of knowledge of MoF staff. Demonstration of case studies of practical implementation of PFM reform concepts helps our staff develop hands-on and creative attitudes toward activities aimed to promote such reforms in the country. As a result of thematic group meetings, many problem issues that our specialists faced have been clarified, with explanations and recommendations received from countries that have experience in similar reforms and from experts in program and performance budgeting, public sector accounting and reporting, IT use in treasury operations and budgeting, liquidity management, use of fiscal rules, public accessibility of budget documents, fiscal consolidation, legislative, regulatory, and procedural frameworks for internal audit and internal control, and in other areas. These recommendations helped our specialists move forward. Our special gratitude belongs to Elena Nikulina, PEMPAL team leader, and to the PEMPAL resource team. (BY)


3. PEMPAL events, where we always acquire new knowledge and get to know good practices for various PFM areas, as well as share useful experiences with other member country representatives, are extremely useful because they improve the personnel's competence at the Ministry of Finance and Treasury in B&H for management and/or implementation of reforms in this area. The work of the Program and Performance Budgeting Working Group has been particularly helpful since our country is also implementing reforms in the area of program and performance budgeting. For example, the gained knowledge and official materials from this Working Group’s meeting in Paris served as a basis for new activities. We held work meetings in early 2017 with all B&H institutions (budget users) where we then redefined the program structure and established a clear connection between the strategic/mid-term documents. We are currently working on the amendments to the Financing Act and preparing a set of by-laws which will enable the official adoption of the program budget (which has so far been the main component of the presentation of budget information).(BIH)


4. Our reforming staff is involving in meetings, videoconferences and working groups. They have the opportunity to get acquainted with the experiences of the more developed countries, as well as other member states, with translation into Croatian which makes it easier to follow up. All this has an impact on increasing the capacity of employees to implement reforms from their scope. (HR)


5. CHU in Czech republic is working intensively on legislation change of internal control system. As designing and implementing any change is challenging, I find all the information and experiences we learnt from PEMPAL activities very useful. Especially good practice of other countries with similar public sector structure is hard do gain. We can utilize these very experiences and pick up on further changes. We also use the gained knowledge and good practice for preparation of methodological guidances. The PEMPAL materials, brochures and manuals help us advance reforms. (CZ)


6. Treasury staff capacity is enhanced through PEMPAL workshops, face to- face learning events, web-conferences and etc. The knowledge and experience gained at the PEMPAL events had been an unique opportunity and extremely valuable experience to the Treasury staff. (GE)


7. Professional expertise acquired in PEMPAL events could be used in making decision related to development in the state finance field. (KZ)


8. PEMPAL activities on program-based budgeting and monitoring & evaluation of government programs’ performance, in the course of which staff members of the Kyrgyz Ministry of Finance expanded their knowledge of program budgeting and results-based monitoring and evaluation and were able to review the experience of other countries and discuss with their peers and experts how the new knowledge acquired during the meetings could be applied to practice in their countries. (KG) 


9. PEMPAL activities have a positive impact on staff capacities in the Kyrgyz Ministry of Finance. Participating in such activities, MoF staff are able to enhance their knowledge which they then successfully apply in their work. Furthermore, these events have become an excellent site for thorough discussion of problem areas. In such discussions, our Ministry’s staff acquire good theoretical knowledge which they can further use in practice in the Kyrgyz Republic. Participation of our Ministry’s representatives in working groups for program and performance budgeting and fiscal transparency helps identify strengths of PFM systems in other countries for further implementation in our own country. (KG)


10. Participation in PEMPAL activities enables our staff to widen their vision and knowledge, enhance skills, use creative approaches in their work, and share the knowledge with their peers. (MD)


11. Long-term fruitful cooperation within framework of the Program allowed not only to gain new knowledge of the Ministry's employees, but also to develop skills of joint solutions in activities of working groups, which include employees of the ministries of finance of about 15-20 countries. (RU)


12. Specialists taking part in PFM reform processes broaden their outlook and improve their professional level. (UA)






Question 3. Do you have any suggestions on how your country could benefit more from participating in the PEMPAL activities?


			Country


			Suggestions





			Azerbaijan


			We believe that the existing format is the best and do not think that any changes are needed at this stage.





			BiH


			Case studies, specific country examples and experiences, more methodological and technical details and guidelines in the materials which member countries could then use





			Croatia


			It is always good when a particular topic is illustrated by concrete examples of countries that have already implemented reform measures for a long time. Creating a guide for certain topics that are interesting to everyone as they are already preparing a working group.





			Georgia


			Participating in study visits to advanced countries to learn about their experiences


Sharing experience and planning next steps in the framework of Public Finance Management Reform development process in Georgia especially in terms of fiscal transparency issues (public participation in the budget planning process), as well as performance based budgeting (program budgeting) is very important.





			Hungary


			We appreciate the opportunity being part of Pempal family and it contributes a lot to our work. We are intend to use this opportunity full extent as we did always.





			Kazakhstan


			1. It is necessary to study best practices in PFM and, experience of developed countries at PEMPAL workshops;


2. Work in working groups on specific topics allows employees to apply the knowledge they have gained in specific areas and to suggest proposals to the leadership for improving our work;


3. Improvement methodology in state audit field;


4. Increase the number of participants from Kazakhstan;


5. Plan organization of experience exchange among 





			Kyrgyz Republic


			Experience sharing. Developing knowledge products with their further application in the country. Conducting workshops and study tours. 


In Kyrgys Republic we are in the middle of the process of treasury system reforms. Currently we are discussing implementation of central autonomous accounting with TSA. For this purpose we think that participation in PEMPAL events is useful and timely. 





			Macedonia


			I have participated several times in PEMPAL meetings on treasury topics and i find out that topics discussed here are of high relevance and importance regarding treasury issues and budget and aduit issues as well. So the experience of other countries who are on higher level on treasury topics and public finance on general give us the pathway how we shoul develop in the future. These years every topic discussed was extremely important for us. 





			Montenegro


			Study visits in order to exchange experiences and see the implementation in practice





			Russia


			Issue of increasing effectiveness of use of materials obtained during PEMPAL events requires further elaboration. Probably the maximum effect from the received materials could be achieved in a system of professional development of financial body staff at the regional and local levels.





			Serbia


			The possibility for representatives of the Republic of Serbia from the Budget Sector to take part in the work of another working group, that is, the group for budget literacy and transparency, since we are currently implementing the Public Finance Reform Program, where the transparency of the budget is an important measure, so exchange of experience with countries of the PEMPAL Group were of exceptional importance.





			Turkey


			Since budget execution and cash management processes are highly interrelated with each other, joint activities covering these two areas would help to provide a broader picture about these processes and improve the understanding about the overall PFM cycle. Also, a greater focus could be directed to relationships between cash management and other functions like risk management, performance management, IT management etc. 


















Question 4. Would your agency like to contribute to the PEMPAL program in any of the following ways?


			Contribution


			Yes





			No


			Total





			Hosting PEMPAL event(s) 


			18


			8


			26





			


			From 13 countries (AM, AZ, BY, BiH, GE, HU, KZ, MK, MD, ME, RU, TR, UZ)


			From 6 countries


			





			Financial contribution 


			1


			12


			13





			


			From 1 country (AM)


			From 9 countries


			





			In kind 


			16


			5


			21





			


			From 12 countries (AM, AZ, BY, BiH, GE, HU, KZ, KG, MK, MD, RU, UZ)


			From 5 countries


			








(highlighted countries are those which rated both impacts as 3 for all three COPs.)


Comments:


1. We believe that at this point our most substantial contribution to PEMPAL could be hosting of one of the next events and sharing Azerbaijan’s experience in PFM improvement with our peers from other countries. (AZ)


2. In particular, the Ministry of Finance  is planning for 2018 to hold an International Conference on development of citizens' participation in resolving the issues of territory social and economic development with help of initiative budgeting practices, one of which sessions can be devoted to  PEMPAL countries experience on this issue. (RU)


3.  At present, we are only able to offer a non-financial contribution, and we hope that we will have the opportunity again in the future to organize PEMPAL's conferences in our country. (HR)





Potential contribution by number of countries





Yes	Took part in the events	Heard of it from representatives of our agency who participate in PEMPAL activities	Heard of it from other sources	26	14	2	No	Took part in the events	Heard of it from representatives of our agency who participate in PEMPAL activities	Heard of it from other sources	0	0	4	Impact on PFM system	BCOP	IACOP	TCOP	2.5	2.6	2.7	Impact on Agency's staff capacities 	BCOP	IACOP	TCOP	2.4	2.6	2.7	Yes	Hosting PEMPAL event (s)	Financial contribution	In kind contribution	13	1	12	No	Hosting PEMPAL event (s)	Financial contribution	In kind contribution	6	9	5	Seniour official	Delegated by SEO	Specialist	14	6	10	

image4.emf

PEMPAL_budget_Feb 2018_ruseng_summ_rev.xls




PEMPAL_budget_Feb2018_ruseng_summ_rev.xls

Fy18-22


			PEMPAL budget under World Bank administration, FY18-FY22 , USD thous.												as of			Feb-18


			Бюджет PEMPAL под управлением Всемирного банка, ФГ18-ФГ22, тысяч долларов США


			1. Resources required / Требуемые ресурсы


						P E M P A L    S T R A T E G Y    2017-2022


						FY18			FY19			FY20			FY21			FY22


			Costs estimated in PEMPAL strategy /                                                     Затраты, заложенные в смету в стратегии PEMPAL			1945.0			2507.0			1706.0			1620.0			2218.0


			Actual /latest projected costs /                                                                 Фактические затраты / последний прогноз затрат			1785.0			1256.0


			DIFFERENCE (actual - strategy estimate) / РАЗНИЦА (фактические суммы - сметные показатели, содержащиеся в стратегии)			-160.0			-1251.0


			2. Resources available / Имеющиеся ресурсы


						FY(ФГ)18-22			CONTRIBUTIONS / ПОСТУПЛЕНИЯ


			Donor contributions to PEMPAL MDTF  / Взносы доноров в мультидонорский трастовый фонд (MDTF) PEMPAL						FY(ФГ)18			FY(ФГ)19			FY(ФГ)20			FY(ФГ)21			FY(ФГ)22


			SECO			2968			2031			937


			TOTAL donor contributions / Всего взносы доноров			2968			2031			937			0.0			0.0			0.0


			Available  balance on MDTF account as of the beginning of the period (net of commitments) / Имеющееся сальдо на счете MDTF на начало периода (за вычетом обязательств)						1715.0			1961.1			1641.8			0.0			0.0


			Total resources available for the period***						3746.1			2897.8			1641.8			0.0			0.0


			*** including: donor contributions, balance available on the MDTF account as of the beginning of the respective year (net of commitments)


			3. Budget  Spending / Бюджет PEMPAL ФГ14-18			Feb-18


						FY(ФГ)18												FY(ФГ)19


						APPROVED PLAN (NOV ) / ПЛАН (НОЯБРЬ)			ACTUAL+ EXISTING COMMITMENTS / ФАКТ + СУЩЕСТВУЮЩИЕ ОБЯЗАТЕЛЬСТВА			EXPECTED COMMITMENTS / ОЖИДАЕМЫЕ ОБЯЗАТЕЛЬСТВА			EXPECTED ACTUAL / ОЖИДАЕМЫЙ ФАКТ			PROPOSED PLAN / ПРЕДЛАГАЕМЫЙ ПЛАН


			COP activities (direct costs only, administered by the Secretariat) /Деятельность практикующих сообществ (только прямые затраты, администрируемые Секретариатом) ***			1034.0			721.2			388.8			1110.0			540.0


			Cross-COP activities (direct costs only, administered by the Secretariat) / Совместная деятельность всех практикующих сообществ (только прямые затраты, администрируемые Секретариатом)


			leadership meetings / встречи лидеров															100.0


			type B study visits / ознакомительные визиты типа B


			Resource teams (expenses administered by the WB) / Ресурсные команды (расходы, администрируемые ВБ )			390.0			260.0			130.0			390.0			300.0


			Steering Committee activities / Деятельность Координационного комитета															30.0


			Secretariat / Секретариат			196.0			150.0			40.0			190.0			196.0


			TOTAL / ИТОГО			1620.0			1131.2			558.8			1690.0			1166.0


			Contingency / Резерв			95.0									95.0			90.0


			GRAND TOTAL / СОВОКУПНЫЙ ИТОГ			1715			1131.2			558.8			1785.0			1256.0








Fy14-17


			


			PEMPAL budget under World Bank administration, FY13-FY18 , USD thous.												as of			Nov-17


			Бюджет PEMPAL под управлением Всемирного банка, ФГ13-ФГ18, тысяч долларов США


			1. Resources available / Имеющиеся ресурсы


						FY(ФГ)13-17			CONTRIBUTIONS / ПОСТУПЛЕНИЯ


			Donor contributions to PEMPAL MDTF  / Взносы доноров в мультидонорский трастовый фонд (MDTF) PEMPAL						FY(ФГ)13			FY(ФГ)14			FY(ФГ)15			FY(ФГ)16			FY(ФГ)17									FY(ФГ)18


			SECO			5000.6			2987.3			1049.9			963.4


			Russian MOF * / Российское министерство финансов			5130.0			1900.0			2280.0			950.0


			TOTAL donor contributions / Всего взносы доноров			10130.6			4887.3			3329.9			1913.4			0.0			0.0


			Available  balance on MDTF account as of the beginning of the period (net of commitments) / Имеющееся сальдо на счете MDTF на начало периода (за вычетом обязательств)						520.0			2800.0			3430.0			3985.0			2889.0									1715.0


			Total resources available for the period***						5407.3			6129.9			5943.4			3985.0			2889.0


			2. Resources required/ Требуемые ресурсы


						P E M P A L    S T R A T E G Y    2012-2017																								P E M P A L    S T R A T E G Y    2017-2022


			Costs estimated in PEMPAL strategy / Затраты, заложенные в смету в стратегии PEMPAL			10540.0			2150.0			2340.0			2080.0			2010.0			1960.0						9996.0			1945.0			2507.0			1706.0			1620.0			2218.0


			Actual /latest projected costs / Фактические затраты / последний прогноз затрат			9601.5			1951.1			2713.4			1872.0			1672.4			1392.6									1715.0


			DIFFERENCE (actual - strategy estimate) / РАЗНИЦА (фактические суммы - сметные показатели, содержащиеся в стратегии)			-938.5			-198.9			373.4			-208.0			-337.6			-567.4									-230.0


			*** including: donor contributions, balance available on the MDTF account as of the beginning of the respective year (net of commitments) and


			balance of unused commitments cancelled during the year


			4. Budget  Spending / Бюджет PEMPAL ФГ14-18			Nov-17


						FY(ФГ)14						FY(ФГ)15						FY(ФГ)16						FY(ФГ)17						FY(ФГ)18


						REVISED PLAN (JANUARY ) / ПЕРЕСМОТРЕННЫЙ ПЛАН (ЯНВ)			ACTUAL / ФАКТ			APPROVED PLAN / УТВЕРЖДЕННЫЙ ПЛАН			ACTUAL / ФАКТ			REVISED PLAN  / ПЕРЕСМОТРЕННЫЙ ПЛАН			ACTUAL / ФАКТ			REVISED PLAN (NOV) / ПЕРЕСМОТРЕННЫЙ ПЛАН (НОЯБРЬ)			ACTUAL / ФАКТ			REVISED PLAN (JUNE ) / ПЕРЕСМОТРЕННЫЙ ПЛАН (ИЮНЬ)			PROPOSED REVISED PLAN (NOV ) / ПРЕДЛАГАЕМЫЙ ПЕРЕСМОТРЕННЫЙ ПЛАН (НОЯБРЬ)


			COP activities (direct costs only, administered by the Secretariat) /Деятельность практикующих сообществ (только прямые затраты, администрируемые Секретариатом) ***			1076.0			886.3			1271.0			886.7			1041.5			802.4			1075.3			760.6			873.7			1034.0


			Cross-COP activities (direct costs only, administered by the Secretariat) / Совместная деятельность всех практикующих сообществ (только прямые затраты, администрируемые Секретариатом)


			leadership meetings / встречи лидеров			36.5			36.5			60.0			0.0			60.0			79.0			100.0			100.0


			type B study visits / ознакомительные визиты типа B			70.0			0.0			70.0			27.3			60.0			0.0			50.0			0


			whole network plenary meeting / пленарное заседание всей сети			970.0			721.9


			main plenary**** / основное пленарное заседание			800.0			602.9


			COP events attached to the plenary / Мероприятия практикующих сообществ, привязанные к пленарному заседанию			170.0			119.0


			Resource teams (expenses administered by the WB) / Ресурсные команды (расходы, администрируемые ВБ )			615.0			625.0			550.0			585.0			470.0			488.0			450.0			328.0			225.0			390.0


			Steering Committee activities / Деятельность Координационного комитета			50.0			50.0			50.0			0.0			30.0			20.0			30.0			21.0


			Secretariat / Секретариат			400.0			358.5			380.0			360.0			380.0			268.0			250.0			183.0			125.0			196.0


			Communication costs (WB) / Коммуникационные затраты (ВБ)			15.2			15.2			10.0			2.0			5.0			0.0


			Translation and interpretation costs (WB) / Затраты на письменный и устный перевод (ВБ)						20.0						11.0			10.0			15.0


			TOTAL / ИТОГО			3232.7			2713.4			2391.0			1872.0			2056.5			1672.4			1955.3			1392.6			1223.7			1620.0


			Contingency / Резерв			250.0						250.0						190.0			0.0			190.0						95.0			95.0


			GRAND TOTAL / СОВОКУПНЫЙ ИТОГ			3482.7			2713.4			2641.0			1872.0			2246.5			1672.4			2145.3			1392.6			1318.7			1715


			*** excluding costs of COP events attached to 2014 plenary meeting of the whole PEMPAL network\ за исключением затрат по мероприятиям практикующих сообществ, связанных с пленарным заседанием всей сети PEMPAL в 2014 году


			****including the costs of participation of observers from the MENA region \ включая затраты, связанные с участием наблюдателей из региона MENA (Ближний Восток и Северная Африка)
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[bookmark: _Toc325108087][bookmark: _Toc335610611]PEMPAL Strategy 2017-22 Activity Plan[footnoteRef:1] - Update on Implementation Progress [1:  These actions (in green) have been agreed by the PEMPAL COP Executive Committees and Steering Committee.  Source: PEMPAL Strategy 2017-22 document; Steering Committee minutes for July meeting 2016; and Strategy Development Working Group minutes for August 2016.] 



			Actions


			Means and frequency of verification


			Status as of January 31, 2018





			Action 1.  


a) Conduct MTR of strategy including formal success story collection process. 














b) COPs to continue internal feedback processes to determine COP impact and report on results of these at MTR, and end of strategy review activities including sharing their learnings to strengthen future collection and reporting. 


			a) MTR to commence at 2.5 year mid-point of Strategy (ie after December 2019) with Terms of Reference (TOR) developed and approved by SC in last quarter meeting 2019. End of strategy review process to commence at end of strategy (ie after June 2022) with TOR developed and approved by SC in second quarter meeting 2022.


b) IACOP to continue implementation of periodic survey instrument that measures perceived impact of COP activities internally (ie views of members specific to each COP). TCOP and BCOP to use IACOP approach as model.  COP survey activities to be coordinated so baseline is collected in 2017, with survey reissued as part of 2019 MTR, and at end of strategy.   


			a) Not the deadline yet. Action not started




















b) All three COPs conducted internal surveys in 2017, results presented at SC meetings, data available. 





			Action 2. Invite feedback from high levels (e.g. Deputy Ministers) on impact of PEMPAL on a) PFM practices and b) PFM professionals’ capacities. 





			To be undertaken in 2017, 2019 and 2022. A joint, coordinated survey will be conducted, which will be developed by a working group comprising representatives from the 3 COPs. The survey will be released for the first time in the fall of 2017. External evaluation of 2012 to be also reviewed to identify approach used by independent consultant to determine if applicable. 


			Survey conducted in the fall of 2017, survey report attached as a separate document. 





			Action 3:  COP Chairs/Deputy Chairs to report to SC on process undertaken for identifying, prioritizing and addressing member country priorities including overview of key results of this process each year as part of reporting on COP Action Plan development.  COPs to ensure other COP Action Plans are reviewed, and any cross-COP synergies identified.


			COPs to report at SC meetings, once action plan processes are finalized.  To be recorded in SC meeting minutes.


			All three COP Chairs presented COP activity plans at SC meetings in the second half of 2017.





			Action 4: Cross-COP Executive Committee meetings to be held annually from mid-2018.  Cross-COP meetings of all members to be held FY19 and FY22.  


			At the 2018 and 2021 cross-COP Executive meetings, preparations for cross-COP meetings of all members will be initiated.  Also, the per diem initiative will be piloted for the mid-2018 meeting, and implemented across the network subject to feedback and learnings from this pilot (refer Action 12). 


			Expressions of interest to host the 2018 cross-COP Executive meeting were invited by the Secretariat in January 2018. Ministry of Economy and Finance of Hungary expressed interest to host the meeting.





			Action 5: Standardized post-event survey to be amended to include questions on quality of services provided by event speakers; COP resource teams; and COP Executive Committees.





			Template to be amended by July 2017, and results included in Annual Reports. (To supplement more periodic assessments currently undertaken as part of MTRs and periodic reviews).


			The standardized survey was amended and piloted by BCOP for the July 2017 meeting. Survey report attached, amended / new questions marked (QQ9, 10, 11). New questions to be consistently applied in all the event surveys starting from 2018. 
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			Action 6: 


a) Investigate feasibility of strengthening monitoring of use of knowledge resources through website download data (ie. Individual knowledge products, library usage).  





b) When developing knowledge products, COPs to incorporate a review process on how useful the product was to member countries, to supplement existing survey data.


			


a) Technical feasibility of website download data to be reported to SC in June 2017 and if feasible, reporting of this information to be included along with survey and success story data.





b) Standardized draft e-survey to be developed by joint working group of COP representatives (as formed to implement Action 2). Initial draft to be developed by September 2017.


			


a) Not feasible.














b) Initial draft of the questions available. It is proposed that COPs include additional questions in their internal surveys. 





			Action 7: Investigate optimum location of PEMPAL Secretariat services.


			Investigations undertaken as part of strategy MTR and final decisions implemented by end of strategy.


			Not the deadline yet. SC to discuss the options in preparation for the MTR. 





			Action 8: Establish a task-force to focus on identifying new development partners.


			Task force established by Team Leader by start of strategy, with promotional activities held periodically thereafter, as needed.


			Task force established.  Target list of development partners identified, fund raising approaches discussed with the World Bank management. 





			Action 9: 


a) Implement ‘Go Green’ initiative and investigate other program savings initiatives. 








			Limited paper copies of materials to be provided for all events over strategy (eg. Agenda and Information Letter only). Targeted analysis of network expense components to be conducted by Secretariat to identify other program savings. Preliminary report on possible savings to be submitted to SC by first FY of strategy (ie by June 2018) for review and approval on what should be implemented over the strategy period. To be considered by PEMPAL Executive in its cross-COP meeting in mid-2018.





			‘Go green’ initiative implemented.


Report on expenditure analysis to be ready by the time of the 2018 Executive meeting. 





			Action 10:


a) Attendance information about higher level officials opening events to be collected including capturing quotes in opening speeches, and at hosted welcome dinners.  Information to be verified by host country.





b) Attendance by high level officials at events to be collected via regular invitation registration process. 








			a) Secretariat (with assistance from COP Executive Committees and Resource Teams) to collect information on an ongoing basis at all relevant events and Secretariat to store it in a central location for reporting in Annual Reports, MTR reports, and other promotional documents. Event report templates to also include this information. 


b) Membership analysis to be undertaken at MTR and end of strategy.


			a) Secretariat established a mechanism for collecting this information. Data for 2017 collected, attached. 

















			Action 11: Promotional material and activities by member countries and high-level stakeholders to be collected (eg media presence, television news reports, releases on government websites and MOF journals generated by member countries, host countries, donors about PEMPAL work, events and impacts.








			COP Executive Committees, host countries, donors, to report this information to Secretariat who will store information in central location for easy access. COP Executive Committees to regularly inform members to provide this information, if it exists.  Standardized post-event template to be amended to collect this information from July 2017.


			Secretariat developed a template for collecting the data, data for 2017 collected, attached. Specific question for collecting this information included in the standardized post-event survey. 











			Action 12: Develop a template to capture member country financial and non-financial contributions. Report results in Annual Reports (including identifying ‘PEMPAL Champions’). Strengthen monitoring of these contributions to ensure target % included in strategy is reached (including piloting strategies to meet any emerging gaps, if needed).  








			Secretariat (with assistance from Resource Teams) to develop template ready for implementation from July 2017. If contribution target not being reached, Executive members to utilize government per diems to cover some expenses during the cross-COP Executive meeting to be held in mid-2018 and based on implementation experience, approach to be introduced for other meetings.  Approaches used by other networks to be fully explored also to provide other potential options to pursue (refer Action 15).


			Secretariat developed the template. All relevant data for 2017 is captured, table attached. Based on 2017 data, target reached and exceeded 


Target level for FY18 in the Strategy – 7% of total program spending (USD 153 th.) or 7.9% of spending covered from the main donor contributions (USD 1945 th.). 


Based on calculations for CY17,  level achieved – 9.8% of spending covered from the main donor contributions (USD 151 th. out of USD 1553 th.) 





 





			Action 13: Inform member countries who host meetings of requirements to fund dinners and cultural events including providing member government training and accommodation facilities for events (where available).  


			COP Executive Committees/Resource Teams/Secretariat to communicate requirement to host countries. Operational Guidelines to be amended by Secretariat by July 2017 to reflect requirements associated with hosting.


			Countries hosting events are informed about the requirements as part of regular event preparation process. The need to amend the Guidelines is not obvious, proposed to be discussed additionally at the next Executive meeting.





			Action 14:  Communication and marketing plan for new Strategy to be developed, including induction kit for new members.  All new members should be identified at COP plenary meetings, and informed of the kit.  The kit should provide website links to all key thematic resources collated or developed by the COP in the past.


			Secretariat to prepare one page communication and marketing plan as part of strategy distribution. Induction kit to be prepared by Resource Teams by July 2018. 


			Strategy published, promoted through the Newsletter, posted on the web site and distributed together with 2017 Annual Thank you letters to all the member countries and partners. 





Work on induction kit postponed. Approach to the development of the kit proposed to be discussed at the next Executive meeting. 





			Action 15: Conduct research on other networks to ascertain how they have implemented strategies to address financial sustainability issues.


			Provide information on similar networks such as PEMNA, CABRI to determine feasibility of adopting similar approaches.  Meetings will be arranged with similar networks, with a TOR on who will be approached, what questions will be asked, and possible timings to be submitted to the SC for review by end of first CY of strategy (ie December 2017) with implementation in the first half of 2018, with results to be considered at PEMPAL cross-COP Executive meeting in 2018. 


			Postponed following the departure of the Strategic Advisor. Approach proposed to be discussed at the next Executive meeting.
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2015



																																																PEMPAL 2015 Membership Database







				Ms/Mr				Name/Surname				Country				COP				Title				Organisation				email address



								Videoconference								BCOP				Wage Bill Management,  January 21, 2015



				Ms. 				Irina Putkova				Belarus				BCOP				Deputy Head, General Directorate of Fiscal Policy				Ministry of Finance				social@minfin.gov.by



				Ms. 				Liudmila Abuskevich				Belarus				BCOP				Consultant, Department of Economic Analysis				Ministry of Finance



				Ms. 				Natallia Yalymova				Belarus				BCOP				Head of Main Department of the methodology of financing national defense 				Ministry of Finance



				Ms. 				Tatsiana Chekalouskaya				Belarus				BCOP				Chief economist of regional budgets of the main control fiscal policy				Ministry of Finance



				Ms. 				Halida Pašić				Bosnia and Herzegovina				BCOP				Head of Division				Ministry of Finance and Treasury				hpasic@mft.gov.ba



				Ms. 				Amra Suljić				Bosnia and Herzegovina				BCOP				Senior Expert for Budget Instructions				Ministry of Finance and Treasury				asuljic@mft.gov.ba



				Ms. 				Nevenka Brkić				Croatia				BCOP				Head of Division				Ministry of Finance				Nevenka.Brkic@mfin.hr



				Ms. 				Mladenka Karačić				Croatia				BCOP				Head of State Accounting Division in State Budget Execution Sector				Ministry of Finance				mladenka.karacic@mfin.hr



				Ms. 				Danka Mihaljević				Croatia				BCOP				Head of State Budget Liquidity Management and Financial Analyses Service				Ministry of Finance				danka.mihaljevic@mfin.hr



				Mr.				Kubanychbek Namazov				Kyrgyzstan				BCOP				Head of Department				Ministry of Finance				k.namazov@minfin.kg



				Ms. 				Zhazgul Amanova				Kyrgyzstan				BCOP				Chief specialist				Ministry of Finance				zhazgulamanova@gmail.com



				Ms. 				Gulmira Kasymalieva				Kyrgyzstan				BCOP				Specialist				Ministry of Finance				kasymalievag@mail.ru



				Ms. 				Elena Dimitriu				Moldova				BCOP				Head of Department				Ministry of Finance				elena.dimitriu@mf.gov.md



				Ms. 				Alla Veduta				Moldova				BCOP				Deputy Head of Department				Ministry of Finance				ala.veduta@mf.gov.md



				Ms. 				Irina Bors				Moldova				BCOP				Head of Service				Ministry of Finance				ira.bors@mf.gov.md



				Ms. 				Diana Matco				Moldova				BCOP				Senior Consultant				Ministry of Finance				diana.matco@mf.gov.md



				Ms. 				Mariana Giza				Moldova				BCOP				Senior Consultant				Ministry of Finance				mariana.giza@mf.gov.md







								Study visit								TCOP				Vienna, Austria,  January 28-20



				Ms.				Mimoza Pilkati				Albania				TCOP				Director of Treasury Operations Department				Ministry of Finance				mpeco@minfin.gov.al 



				Mr.				Vugar Abdullayev				Azerbaijan				TCOP				Deputy Director of State Treasury Agency				Ministry of Finance				vrabdullayev@gmail.com 



				Mr.				Nazim Gazimzade				Azerbaijan				TCOP				Head of IT Department				Ministry of Finance				n.gasimzade@dxa.gov.az



				Ms.				Nino Tchelishvili				Georgia				TCOP				Deputy Head of State Treasury				Ministry of Finance				n.tchelishvili@mof.ge



				Ms.				Zaifun Yernazarova				Kazakhstan				TCOP				Director of Budget Legislation Departmen				Ministry of Finance				ecword@mail.ru



				Ms.				Angela Voronin				Moldova				TCOP				Vice Director of State Treasury				Ministry of Finance				angela.voronin@mf.gov.md



				Mr.				Alexander Demidov				Russian Federation				TCOP				Deputy Head of Federal Treasury				Ministry of Finance				ademidov@roskazna.ru



				Mr.				Anton Dubovik				Russian Federation				TCOP				Head of the Department of Budgetary Accounting and Reporting				Ministry of Finance				dubovika@mail.ru



				Mr.				Ismatullo Hakimov				Tajikistan				TCOP				First Deouty Director of State Treasury				Ministry of Finance				hakimovir@mail.ru







								Plenary meeting								BCOP				FISCAL CONSOLIDATION - Yerevan, Armenia, February 11-13, 2015



				Mr.				Gazmir Mani				Albania				BCOP				Senior Expert				Ministry of Finance				gazmir.mani@financa.gov.al



				Ms.				Veronika Rusi				Albania				BCOP				Head of Unit of Administration and Monitoring of Arrears				Ministry of Finance				veronika.rusi@financa.gov.al



				Mr.				Vahagn Arshakyan				Armenia				BCOP				Deputy of Head of Department - Head of Division				Ministry of Finance				vahagn.arshakyan@minfin.am



				Mr.				Konstantin Krityan				Armenia				BCOP				Head of State Budget Special Expense Planning Division				Ministry of Finance				konstantin.krityan@minfin.am



				Mr.				Artak Albertyan				Armenia				BCOP				Head of Division				Ministry of Finance				artak.albertyan@minfin.am



				Mr.				Hrayr Yesayan				Armenia				BCOP				Deputy Head of Department				Ministry of Finance				hrayr.yesayan@minfin.am



				Ms.				Ruzanna Gabrielyan				Armenia				BCOP				Head of Financial Planning of State Budget Revenues				Ministry of Finance				ruzanna.gabrielyan@minfin.am



				Mr.				Armen Manukyan				Armenia				BCOP				Deputy Director of Budget Process Management Department, Head of the Budget Process Organisation Div				Ministry of Finance				amanukyan@minfin.am



				Mr.				Arman Dzhangiryan				Armenia				BCOP				Head of Analysis and Development of Financial Market				Ministry of Finance



				Mr.				David Ambartsumian				Armenia				BCOP				Head of Financial Planning of Budget Expenditures				Ministry of Finance



				Mr.				Armen Hayrapetyan				Armenia				BCOP				Head of Macroeconomic Policy				Ministry of Finance



				Ms. 				Sveta Harosyan				Armenia				BCOP				Adviser				Training center				sh@training-center.am



				Mr.				Mikhail Prokhorik				Belarus				BCOP				Deputy Head of Consolidated Budget				Ministry of Finance				m.prokhorik@minfin.gov.by



				Ms.				Tatyana Dekhterenok				Belarus				BCOP				Head of Division of Methodology of Budgetary Process				Ministry of Finance				it@minfin.gov.by



				Ms.				Svetlana Baslyk				Belarus				BCOP				Deputy head of the local budgets				Ministry of Finance				budget@minfin.gov.by



				Mr.				Ranko Šakota				Bosnia and Herzegovina				BCOP				Assistant Minister of Finance				Ministry of Finance				rsakota@trezorbih.gov.ba



				Ms.				Mladenka Karačić				Croatia				BCOP				Head of State Accounting Division in State Budget Execution Sector				Ministry of Finance				mladenka.karacic@mfin.hr



				Ms.				Danka Mihaljević				Croatia				BCOP				Head of State Budget Liquidity Management and Financial Analyses Service				Ministry of Finance				danka.mihaljevic@mfin.hr



				Mr.				Miljenko Fičor				Croatia				BCOP				Assistant Minister and Main State Treasurer				Ministry of Finance				miljenko.ficor@mfin.hr



				Ms.				Inga Gurgenidze				Georgia				BCOP				Head of Division				Ministry of Finance				i.gurgenidze@mof.ge



				Ms.				Ineza Kakalashvili				Georgia				BCOP				Chief Specialist				Ministry of Finance				i.kakalashvili@mof.ge



				Ms.				Zaifun Yernazarova				Kazakhstan				BCOP				Director of the Department of Budget Legislation				Ministry of Finance				ecword@mail.ru



				Mr.				Kanat Asangulov				Kyrgyzstan				BCOP				Head of Budget Policy Department				Ministry of Finance				k.asangulov@minfin.kg



				Mr.				Kubanychbek Namazov				Kyrgyzstan				BCOP				Head of Department				Ministry of Finance				k.namazov@minfin.kg



				Mr.				Almazbek Azimov				Kyrgyzstan				BCOP				Deputy Minister of Finance of the Kyrgyz Republic				Ministry of Finance				a.azimov@minfin.kg



				Mr.				Emil Abdykaparov				Kyrgyzstan				BCOP				Head of the Program Budgeting Sector				Ministry of Finance				e.abdykaparov@minfin.kg



				Mr.				Esenbek Zhamalov				Kyrgyzstan				BCOP				Leading Specialist of Expenditure Planning Industries				Ministry of Finance



				Ms.				Damira Dzhumagulova				Kyrgyzstan				BCOP								Ministry of Finance



				Mr.				Vasile Botica				Moldova				BCOP				Deputy director				Ministry of Finance				vasile.botica@mf.gov.md



				Ms.				Valentina Basoc				Moldova				BCOP				Head of state budget and national public budget division				Ministry of Finance				valentina.basoc@mf.gov.md



				Ms.				Tamara Ivković				Montenegro				BCOP				Independent Advisor				Ministry of Finance				tamara.ivkovic@mif.gov.me



				Ms.				Milena Milović				Montenegro				BCOP				Independent Advisor 				Ministry of Finance				milena.milovic@mif.gov.me



				Ms.				Virginia - Cristina Comsa				Romania				BCOP				Deputy general director				Ministry of Finance				virginia.comsa@mfinante.ro



				Ms.				Angela Manuela Tudor				Romania				BCOP				Senior advisor				Ministry of Finance				manuela.tudor@mfinante.ro



				Ms.				Anna Belenchuk				Russian Federation				BCOP				Head of the Unit for Budget Transparency				Ministry of Finance				1407@minfin.ru



				Mr.				Marat Shamyunov				Russian Federation				BCOP				Chief of Budget Legislation Division				Ministry of Finance				marat.shamyunov@minfin.ru



				Ms.				Ksenia Tibilova				Russian Federation				BCOP				Chief specialist				Ministry of Finance				0869@minfin.ru



				Ms.				Tatjana Milivojević				Serbia				BCOP				Head of the group for the finance system at local government				Ministry of Finance				tatjana.milivojevic@mfin.gov.rs



				Ms.				Vera Radoičić Savatović				Serbia				BCOP				Independent Advisor				Ministry of Finance				vera.savatovic@mfin.gov.rs



				Ms.				Rano Zabirova				Tajikistan				BCOP				Deputy Head of State Budget Planning				Ministry of Finance				rano.60@mail.ru



				Mr.				Umed Juraev				Tajikistan				BCOP				Senior Specialist of Department of planning budgets of public authorities				Ministry of Finance				umed_jon86@mail.ru



				Ms.				Nataliia Tolopylo				Ukraine				BCOP				Control assistant chief - Head of the Department				Ministry of Finance				tolopilo@minfin.gov.ua



				Ms.				Victoriia Kolosova				Ukraine				BCOP				Deputy Director of the Department - Head Office				Ministry of Finance				kolosova@minfin.gov.ua



				Ms.				Aynur Bakaybaeva				Uzbekistan				BCOP				Senior Lecturer				Ministry of Finance				ABakaybaeva@tcmf.uz







								Study Visit								BCOP				Pretoria, South Africa, March 10-13, 2015



				Ms.				Gelardina Prodani				Albania				BCOP				General Secretary of the Ministry of Finance				Ministry of Finance				Gelardina.Prodani@financa.gov.al



				Mr.				Mikhail Prokhorik				Belarus				BCOP				Deputy Head of Consolidated Budget				Ministry of Finance				m.prokhorik@minfin.gov.by



				Ms.				Mladenka Karačić				Croatia				BCOP				Head of State Accounting Division in State Budget Execution Sector				Ministry of Finance				mladenka.karacic@mfin.hr



				Mr.				Kanat Asangulov				Kyrgyz Republic				BCOP				Head of Budget Policy Department				Ministry of Finance				k.asangulov@minfin.kg



				Ms.				Anna Belenchuk				Russian Federation				BCOP				Head of the Unit for Budget Transparency				Ministry of Finance				1407@minfin.ru



				Mr.				Nikolay Begchin				Russian Federation				BCOP				Deputy Director of Budget Policy Department				Ministry of Finance				Nikolay.Begchin@minfin.ru



				Mr.				Hakan Ay				Turkey				BCOP				Deputy General Director				Ministry of Finance				hakanay@sgb.gov.tr



				Mr.				Ismail Ilhan Hatipoğlu				Turkey				BCOP				General Director				Ministry of Finance				ihatipoglu@bumko.gov.tr







								Study Visit								IACOP				Chisinau, Moldova, March 16-19



				Mr.				Sergii Chornutskyi				Ukraine				IACOP				Director				The Main Control and Revision Office of Ukraine				chornutskiy@dkrs.gov.ua



				Ms.				Alla Oleynik				Russian Federation				IACOP				Deputy Director				Ministry of Finance of Russian Federation				Alla.Oleinik@minfin.ru



				Mr.				Alexey Kokarev				Russian Federation				IACOP				Expert				Ministry of Finance of Russian Federation				kokarev_alex@rambler.ru



				Mr.				Makich Khcheyan				Armenia				IACOP				Head of Internal Audit Regulation and Coordination Division				Ministry of Finance of the Republic of Armenia				makich.khcheyan@minfin.am



				Mr.				Alexey Solodov				Russian Federation				IACOP				Head of Department				The Federal Treasury of the Russian Federation				asolodov@roskazna.ru



				Mr.				Karen Sedrakyan				Armenia				IACOP				Head of Department				Ministry of Finance of the Republic of Armenia				k_sedrakyan@yahoo.com



				Mr.				Yerkebulan Nurkeyev				Kazakhstan				IACOP								Ministry of Finance Of Kazakhstan 				e.nurkeev@minfin.gov.kz



				Mr.				Artur Sayadyan				Armenia				IACOP								Ministry of Finance of the Republic of Armenia				asayadyan1@gmail.com



				Mr.				Ashot Sedrakyan				Armenia				IACOP				Advisor to the Minister				Ministry of Finance of the Republic of Armenia				Ashot_Sedrakyan@taxservice.am



				Mr.				Sergey Shahnazaryan				Armenia				IACOP				Head of Department				Ministry of Finance of the Republic of Armenia				sergey.shahnazaryan@minfin.am



				Ms.				Elena Leontyeva				Russian Federation				IACOP				Expert				Ministry of Finance of Russian Federation				Elena.Leonteva@minfin.ru



				Mr.				Nurzhan Uagizov				Kazakhstan				IACOP				Chief Expert 				Ministry of Finance				n.uagizova@minfin.gov.kz



				Mr.				Hayk Zohrabyan				Armenia				IACOP				Specialist				Ministry of Finance of the Republic of Armenia				haykzohrabyan@gmail.com



				Mr.				Olzhas Imanzhanov				Kazakhstan				IACOP				Chief Expert				Ministry of Finance				O.imanzhanov@minfin.gov.kz







								Study Visit								TCOP				Seoul, South Korea, March 25-27



				Ms.				Olta Prifti				Albania				TCOP				Head of Sector				Ministry of Finance				olta.prifti@financa.gov.al



				Mr.				Vugar Abdullayev				Azerbaijan				TCOP				Deputy Director of State Treasury Agency				Ministry of Finance				vrabdullayev@gmail.com				vrabdullayev@gmail.com



				Mr.				Nazim Gasimzade				Azerbaijan				TCOP				Chief of IT Department				State Treasury Agency of the Azerbaijan				n.gasimzade@dxa.gov.az				nazimg@gmail.com



				Ms.				Tatyana Dekhterenok				Belarus				TCOP				Head of Division of Methodology of Budgetary Process				Ministry of Finance Belarus				it@minfin.gov.by				tvsh@inbox.ru



				Ms.				Lyudmila Guryanova				Belarus				TCOP				Deputy Chief of State Treasury				Ministry of Finance Belarus				treasury@minfin.gov.by



				Ms.				Irina Gorbunova				Belarus				TCOP				Chief Project Engineer				Republic Unitary Enterprise: Data-Processing Center of Ministry of Finance Belarus				i.gorbunova@ivcmf.by



				Ms.				Elena Malysheva				Belarus				TCOP				Deputy Head of Management Perspective Development				Ministry of Finance Belarus				malilen74@mail.ru



				Mr.				Aliaksei Melnikau				Belarus				TCOP				Chief Engineer				Republic Unitary Enterprise: Data-Processing Center of Ministry of Finance Belarus				a.melnikov@ivcmf.by



				Mr.				Andrei Narchuk				Belarus				TCOP				Head of Management Perspective Development				Ministry of Finance Belarus				a.narchuk@minfin.gov.by



				Ms.				Lyudmila Ruskevich				Belarus				TCOP				Consultant				Ministry of Finance Belarus				ludmila_lm@mail.ru



				Mr.				Yuri Zdanevich				Belarus				TCOP				Chief Executive Officer				Republic Unitary Enterprise: Data-Processing Center of Ministry of Finance Belarus				y.zdanevich@ivcmf.by



				Mr.				Giorgi Gurashvili				Georgia				TCOP				Chief System Analyst				Ministry of Finance				ggurashvili@mof.ge



				Mr.				Levan Todua				Georgia				TCOP				Head of the State Loans and Deposit Operations Department				Ministry of Finance				l.todua@mof.ge



				Mr.				Yerlan Shalgimbayev				Kazakhstan				TCOP				Head of Information Technology Department of Treasury Committee				Ministry of Finance				y.shalgimbaev@minfin.gov.kz



				Mr.				Rakhat Tokbayev				Kazakhstan				TCOP				Head of Astana Treasury Depertment				Ministry of Finance				kazna.astana@minfin.gov.kz



				Mr.				Maxim Ciobanu				Moldova				TCOP				Head of Cash Flow Management Division				Ministry of Finance				maxim.ciobanu@mf.gov.md



				Mr.				Sergey Guralnikov				Russian Federation				TCOP				Deputy Head of Federal Treasury				The Federal Treasury of the Russian Federation				sguralnikov@roskazna.ru



				Mr.				Andrey Gurovich				Russian Federation				TCOP				Head of the Administrative Department				The Federal Treasury of the Russian Federation				agurovich@roskazna.ru



				Mr.				Alexander Makarov				Russian Federation				TCOP				Head of Foreign Affairs Division				The Federal Treasury of the Russian Federation				rutreasury@yandex.ru



				Mr.				Valeriy Tkachenko				Russian Federation				TCOP				Head of Financial Technology Department				The Federal Treasury of the Russian Federation				rutreasury@yandex.ru



				Mr.				Atilla Çakir				Turkey				TCOP				Finance Expert				Ministry of Finance				atilla.cakir@sgb.gov.tr



				Mr.				Arif Yildirim				Turkey				TCOP				Head of Department				Ministry of Finance				arif.yildirim@muhasebat.gov.tr







								Videoconference								TCOP				Cash Management, April 9th 



				Ms.				Mimoza Pilkati				Albania				TCOP				Director of Treasury Operations Department				Ministry of Finance				mpeco@minfin.gov.al 



				Mr.				Vugar Abdullayev				Azerbaijan				TCOP				Deputy Director of State Treasury Agency				Ministry of Finance				vrabdullayev@gmail.com 



				Ms.				Naila Salayeva				Azerbaijan				TCOP				Head of Division				Ministry of Finance				n.salayeva@dxa.gov.az



				Ms.				Luidmila Guryanova				Belarus				TCOP				Deputy Chief of State Treasury				Ministry of Finance 				treasury@minfin.gov.by



				Mr.				Dzmitryi Hrytskevich				Belarus				TCOP				Chief Economist of the budget execution of the State Treasury				Ministry of Finance 				treasury@minfin.gov.by



				Ms.				Marina Kudina				Belarus				TCOP				Head of Cashflows and Budget Commitments Division				Ministry of Finance 				treasury@minfin.gov.by



				Ms.				Elena Malysheva				Belarus				TCOP				Head of Development of Automated System of Financial Accounts Unit				Ministry of Finance 				treasury@minfin.gov.by



				Ms.				Zaifun Yernazarova				Kazakhstan				TCOP				Director of the Department of Budget Legislation				Ministry of Finance				ecword@mail.ru



				Mr.				Nukesh Kozhobergenov				Kyrgyz Republic				TCOP				Deputy Director of the Central Treasury				Central Treasury of Ministry of Finance 				nkojobergenov@kazna.gov.kg



				Ms.				Asel Zholdoshbekova				Kyrgyz Republic				TCOP				Leading expert				Ministry of Finance				ajoldoshbekova@kazna.gov.kg



				Ms.				Natalia Apostol				Moldova				TCOP				Head of forecast and cash management Section				Ministry of Finance				natalia.apostol@mf.gov.md



				Mr.				Maxim Ciobanu				Moldova				TCOP				Head of Cash Flow Management Division				Ministry of Finance				maxim.ciobanu@mf.gov.md



				Ms.				Angela Voronin				Moldova				TCOP				Vice Director of State Treasury				Ministry of Finance				angela.voronin@mf.gov.md



				Ms. 				Uliana Orlova				Russian Federation				TCOP				Head of TAS Division of federal budget execution				The Federal Treasury of the Russian Federation				ovs@roskazna.ru 



				Ms.				Oxana Pavlyukova				Russian Federation				TCOP				Deputy Head of Department of federal budget execution				The Federal Treasury of the Russian Federation				ovs@roskazna.ru 



				Ms.				Ekaterina Semenova				Russian Federation				TCOP				Head of Department of federal budget execution				The Federal Treasury of the Russian Federation				ovs@roskazna.ru 



								Videoconference								TCOP				Accounting Standards, April 21st



				Ms.				Mimoza Pilkati				Albania				TCOP				Director of Treasury Operations Department				Ministry of Finance				mpeco@minfin.gov.al 



				Mr.				Zurab Tolordava				Georgia				TCOP				Head of the Accounting Methodology and Analysis Department				Ministry of Finance				zurab.tolordava@mof.ge



				Ms.				Zaifun Yernazarova				Kazakhstan				TCOP				Director of the Department of Budget Legislation				Ministry of Finance				ecword@mail.ru



				Mr.				Nukesh Kozhobergenov				Kyrgyz Republic				TCOP				Deputy Director of the Central Treasury				Central Treasury of Ministry of Finance 				nkojobergenov@kazna.gov.kg



				Ms.				B.N.Iskandarova				Kyrgyz Republic				TCOP				Senior Specialist Budget Expenses Division				Ministry of Finance				kbegaliev@kazna.gov.kg



				Mr.				Adis Chapaev				Kyrgyz Republic				TCOP				Leading Specialist				Ministry of Finance				achapaev@kazna.gov.kg



				Mr.				Kanat Begaliev				Kyrgyz Republic				TCOP				Senior Specialist, Central Treasury of Kyrgyzstan				Ministry of Finance				kbegaliev@kazna.gov.kg



				Mr.				M.I.Duisheev				Kyrgyz Republic				TCOP				Senior Specialist, Revenues Accounting Division				Ministry of Finance				kbegaliev@kazna.gov.kg



				Ms.				J.K Eshalieva				Kyrgyz Republic				TCOP				Senior Specialist Banking Service Division				Ministry of Finance				kbegaliev@kazna.gov.kg



				Ms.				A.K. Sadykbaeva				Kyrgyz Republic				TCOP				Senior Specialist, Division of methodoly of Treasury operations				Ministry of Finance				kbegaliev@kazna.gov.kg



				Ms.				Lilia Zaharcu				Moldova				TCOP				Deputy Head of Methodology Deprtment				Ministry of Finance				liliazaharcu@mf.gov.md



				Ms.				Svetlana Placinta				Moldova				TCOP				Head of Methodology Department				Ministry of Finance				svetlananeagu@yahoo.com



				Ms.				Marija Popovic				Montenegro				TCOP				Head of Deprtment for Budget Accounting and Reporting				Ministry of Finance				marija.popovic@mif.gov.me



				Ms.				Evgenia Bobkova				Russian Federation				TCOP				Consultant, Department of budget accounting and reporting 				The Federal Treasury of the Russian Federation				ovs@roskazna.ru 



				Ms.				Natalia Fimina				Russian Federation				TCOP				Consultant, Department of budget accounting and reporting 				The Federal Treasury of the Russian Federation				ovs@roskazna.ru 















								Videoconference								BCOP				Wage Bill Management, April 21, 2015



				Ms.				Mirza Tanović				Bosnia and Herzegovina				BCOP				Head of the Centralized Payment of Salaries and Fees				Federal Ministry of Finance				mirza.tanovic@fmf.gov.ba



				Mr.				Edvin Granić				Bosnia and Herzegovina				BCOP				Expert Advisor in the Sector of the Budget and Public Expenditure				edvin.granic@fmf.gov.ba



				Ms.				Mladenka Karačić				Croatia				BCOP				Head of State Accounting Division in State Budget Execution Sector				Ministry of Finance				mladenka.karacic@mfin.hr



				Ms. 				Nevenka Brkić				Croatia				BCOP				Head of Division				Ministry of Finance				Nevenka.Brkic@mfin.hr



				Ms.				Inga Gurgenidze				Georgia				BCOP				Deputy Head of Budget Department				Ministry of Finance				i.gurgenidze@mof.ge



				Mr.				Kanat Asangulov				Kyrgyz Republic				BCOP				Head of budget policy department, Budget Policy  Department				Ministry of Finance				k.asangulov@minfin.kg



				Mr.				Bektur Ainabaev				Kyrgyz Republic				BCOP				Head of Department				Ministry of Finance				b.ainabaev@mail.ru



				Mr.				Daniyar Amangeldiev				Kyrgyz Republic				BCOP				Head of the department				Ministry of Finance				d.amangeldiev@minfin.kg



				Ms.				Munara Batyrkanova				Kyrgyz Republic				BCOP				Chief Specialist				Ministry of Finance				m.batyrkanova@minfin.kg



				Ms.				Nazgul Duishembieva				Kyrgyz Republic				BCOP				Head of IT department				Ministry of Finance				n.duishembieva@kazna.gov.kg



				Ms.				Indira Sharshenova				Kyrgyz Republic				BCOP				Head of Department				Ministry of Finance				sharshenova/indira@mail.ru



				Ms.				Irina Bors				Moldova				BCOP				Deputy Head of Analysis and monitoring of personnel expenditure and employment in the budget sector division				Ministry of Finance				irina.bors@mf.gov.md



				Ms.				Elena Dimitru				Moldova				BCOP				Head of analysis management, payroll monitoring and the number of public sector employees department				Ministry of Finance				elena.dimitriu@mf.gov.md



				Ms.				Aynura Bakaybaeva				Uzbekistan				BCOP				Senior Specialist				Ministry of Finance				ABakaybaeva@tcmf.uz







								Study Visit								IACOP				The Hague, the Netherlands, May 11-13



				Ms.				Svilena Simeonova				Bulgaria				IACOP				Head of Internal control Directorate (CHU IC&CHUIA)				Ministry of Finance				S.Simeonova@minfin.bg



				Mr.				Stephan Belchev				Bulgaria				IACOP				Head of IA Unit				Ministry of Finance				s.belchev@minfin.bg



				Ms.				Jasmina Tocheva				Bulgaria				IACOP				Head of Unit, Internal Control Directorate				Ministry of Finance				zh.tocheva@minfin.bg



				Mr.				Georgi Velev				Bulgaria				IACOP				Chief expert,  Internal Control Directorate				Ministry of Finance				g.velev@minfin.bg



				Ms.				Milena Petkova				Bulgaria				IACOP				Chief expert,  Internal Control Directorate				Ministry of Finance				m.petkova@minfin.bg



				Ms.				Ljerka Crnkovic				Croatia				IACOP				Coordinator, Central Harmonisation Unit				Ministry of Finance				Ljerka.Crnkovic@mfin.hr



				Ms.				Zdenka Doko				Croatia				IACOP				Head of Department for internal Audit of Institutions, City of Zagreb,  Sector for Internal Audit				City Control Office				zdenka.doko@zagreb.hr



				Ms.				Jasmina Erdeljac				Croatia				IACOP				Head of joint internal audit service				University hospital center Rijeka				jerdeljac@gmail.com



				Ms.				Ivanka Kraljević				Croatia				IACOP				Head of Independent department for internal audit				State Geodetic Administration				ivanka.kraljevic@dgu.hr



				Mr.				Vlado Radman				Croatia				IACOP				Coordinator, Central Harmonisation Unit				Ministry of Finance				vlado.radman@mfin.hr



				Mr.				Lukáš Pečeňa				Czech Republic				IACOP				Coordinator of PIC				Ministry of Finance				Lukas.Pecena@mfcr.cz



				Ms.				Csilla Németh				Hungary				IACOP				Audit coordinator				Prime Minister's office				csilla.nemeth@me.gov.hu



				Ms.				Edit Németh				Hungary				IACOP				Head of CHU				Ministry for National Economy				edit.nemeth@ngm.gov.hu



				Ms.				Zsófia Brebán				Hungary				IACOP				Expert of CHU				Ministry for National Economy				zsofia.breban@ngm.gov.hu



				Ms.				Ágnes Gáborné Jakab				Hungary				IACOP				Expert of CHU				Ministry for National Economy				agnes.jakab.gaborne@ngm.gov.hu



				Mr.				Arman Vatyan				WB				IACOP				Sector Leader for Financial Management, Central Asia				WB				avatyan@worldbank.org











								Thematic  Meeting								TCOP				LIQUIDITY MANAGEMENT -  Tirana, Albania, May 20-22



				Ms.				Elona Ajazi				Albania				TCOP				Expert of Debt				Ministry of Finance				Elona.Iljazi@financa.gov.al



				Ms.				Arjana Bileri				Albania				TCOP				Head of Liquidity Management Section				Ministry of Finance				abileri@minfin.gov.al



				Mr.				Marius Borokoci				Albania				TCOP				Expert of debt				Ministry of Finance				Mborokoci@minfin.gov.al



				Ms.				Alketa Braçe				Albania				TCOP				Specialist				Ministry of Finance				abrace@minfin.gov.al



				Ms.				Mimoza Dhembi				Albania				TCOP				General Director				Ministry of Finance				mdhembi@minfin.gov.al



				Ms.				Arjana Dyrmishi				Albania				TCOP				Director				Ministry of Finance				adyrmishi@minfin.gov.al



				Ms.				Mimoza Pilkati				Albania				TCOP				Director of Treasury Operations Department				Ministry of Finance				mimoza.peco@financa.gov.al



				Ms.				Gelardina Prodani				Albania				TCOP				General Secretary of the Ministry of Finance				Ministry of Finance				Gelardina.Prodani@financa.gov.al



				Ms.				Irena Rista				Albania				TCOP				Head of TSA Transactions, Special Accounts and Foreign Financing				Ministry of Finance				irista@minfin.gov.al



				Ms.				Aurela Velo				Albania				TCOP				Director of Business Processing Directorate				Ministry of Finance				avelo@minfin.gov.al



				Ms.				Adela Xhemali				Albania				TCOP				General Director of Financial Services				Ministry of Finance				Adela.Xhemali@financa.gov.al



				Mr.				Vugar Abdullayev				Azerbaijan				TCOP				Deputy Director of State Treasury Agency				Ministry of Finance				vrabdullayev@gmail.com



				Mr.				Azer Farajov				Azerbaijan				TCOP				The main specialist				Ministry of Finance				azerfarajov@gmail.com



				Ms.				Naila Salayeva				Azerbaijan				TCOP				Head of Division				Ministry of Finance				n.salayeva@dxa.gov.az



				Ms.				Luidmila Guryanova				Belarus				TCOP				Deputy Chief of State Treasury				Ministry of Finance Belarus				treasury@minfin.gov.by



				Mr.				Dzmitryi Hrytskevich				Belarus				TCOP				Chief Economist of the budget execution of the State Treasury				Ministry of Finance				treasury@minfin.gov.by



				Ms.				Olivera Korać				Bosnia and Herzegovina				TCOP				Senior Associate for cash flow management				Ministry of Finance and Treasury				okorac@mft.gov.ba



				Ms.				Slavica Milikić				Bosnia and Herzegovina				TCOP				Assistant to the Minister				Ministry of Finance				s.milikic@mf.vladars.net



				Ms.				Jadranka Grokša Kardum				Croatia				TCOP				Foreign payments				Ministry of Finance				jadranka.groksakardum@mfin.hr



				Ms.				Danka Mihaljević				Croatia				TCOP				Head of Sector				Ministry of Finance				danka.mihaljevic@mfin.hr



				Mr.				Erekle Gvaladze				Georgia				TCOP				Deputy Head of Cash Forecasting and Management Department				Ministry of Finance				egvaladze@mof.ge



				Ms.				Natia Khorguashvili				Georgia				TCOP				Head of Settlement Department				Ministry of Finance				n.khorguashvili@mof.ge



				Ms.				Nino Tchelishvili				Georgia				TCOP				Deputy Head of State Treasury				Ministry of Finance				n.tchelishvili@mof.ge



				Ms.				Aigul Baiguzhina				Kazakhstan				TCOP				Deputy Head of the Treasury Committee				Ministry of Finance				a.baiguzhina@minfin.gov.kz



				Mr.				Erlan Tyulyupov				Kazakhstan				TCOP				Chief of legal service				Ministry of Finance				e.tyulyupov@minfin.gov.kz



				Ms.				Zaifun Yernazarova				Kazakhstan				TCOP				Director of the Department of Budget Legislation				Ministry of Finance				ecword@mail.ru



				Mr.				Adis Chapaev				Kyrgyz Republic				TCOP				Leading Specialist				Ministry of Finance				achapaev@kazna.gov.kg



				Ms.				Damirahan Djumabekova				Kyrgyz Republic				TCOP				chief specialist				Ministry of Finance				ddjumabekova@kazna.gov.kg



				Mr.				Nukesh Kozhobergenov				Kyrgyz Republic				TCOP				Deputy Director of the Central Treasury				Central Treasury of Ministry of Finance 				nkojobergenov@kazna.gov.kg



				Ms.				Asel Zholdoshbekova				Kyrgyz Republic				TCOP				Leading expert				Ministry of Finance				ajoldoshbekova@kazna.gov.kg



				Mr.				Vlado Delevski				Macedonia				TCOP				Junior associate				Ministry of Finance				vlado.delevski@finance.gov.mk



				Mr.				Predrag Vasojevic				Macedonia				TCOP				Junior associate				Ministry of Finance				predrag.vasojevic@finance.gov.mk



				Ms.				Natalia Apostol				Moldova				TCOP				Head of forecast and cash management Section				Ministry of Finance				natalia.apostol@mf.gov.md



				Mr.				Maxim Ciobanu				Moldova				TCOP				Head of Cash Flow Management Division				Ministry of Finance				maxim.ciobanu@mf.gov.md



				Ms.				Angela Voronin				Moldova				TCOP				Vice Director of State Treasury				Ministry of Finance				angela.voronin@mf.gov.md



				Ms.				Kristina Nikolić				Montenegro				TCOP				Independent Advisor				Ministry of Finance				kristina.nikolic@mif.gov.me



				Ms.				Marija Popović				Montenegro				TCOP				Head of Department for Budget Accounting and Reporting				Ministry of Finance				marija.popovic@mif.gov.me



				Ms.				Mersija Purišić				Montenegro				TCOP				Advisor in Treasury Sector				Ministry of Finance				mersija.purisic@mif.gov.me



				Ms.				Raisa Palyutina				Russian Federation				TCOP				Head of the Department of operations on control of means of federal budget				The Federal Treasury of the Russian Federation				ovs@roskazna.ru 



				Ms.				Oxana Pavlyukova				Russian Federation				TCOP				Deputy Head of Department of federal budget execution				The Federal Treasury of the Russian Federation				ovs@roskazna.ru 



				Mr.				Stanislav Prokofiev				Russian Federation				TCOP				Deputy Head of Federal Treasury				The Federal Treasury of the Russian Federation				ovs@roskazna.ru 



				Mr.				Koray Pircekli				Turkey				TCOP				Deputy of Finance Expert				Ministry of Finance				kpircekli@muhasebat.gov.tr



				Mr.				Abdullah Şeker				Turkey				TCOP				Financial Expert				Ministry of Finance				aseker@muhasebat.gov.tr



				Mr.				Ilyas Tufan				Turkey				TCOP				Head of Cash Management Depatment				Undersecretariat of Treasury				ilyas.tufan@hazine.gov.tr



				Mr.				Emrah Yasarturk				Turkey				TCOP				Assoc. Treasury Expert				Undersecretariat of Treasury				emrah.yasarturk@treasury.gov.tr



				Mr.				Igor Bugrak				Ukraine				TCOP				Deputy Head of Budget Department				Ministry of Finance				bugrak@minfin.gov.ua



				Ms.				Nataliia Tolopylo				Ukraine				TCOP				Control assistant chief - Head of the Department				Ministry of Finance				tolopilo@minfin.gov.ua







								Thematic meeting								BCOP				Budget Literacy/OECD SBO - Warsaw, Poland, May 20-22, 2015



				Ms.				Gelardina Prodani				Albania				BCOP				General Secretary of the Ministry of Finance				Ministry of Finance				Gelardina.Prodani@financa.gov.al



				Mr.				Armen Manukyan				Armenia				BCOP				Deputy head of Budget Process Management Department				Ministry of finance				amanukyan@minfin.am



				Mr.				Mikhail Prokhorik				Belarus				BCOP				Deputy Head of Consolidated Budget				Ministry of Finance				m.prokhorik@minfin.gov.by



				Ms.				Mladenka Karačić				Croatia				BCOP				Head of State Accounting Division in State Budget Execution Sector				Ministry of Finance				mladenka.karacic@mfin.hr



				Mr.				Remzi Sulejmani				Kosovo				BCOP				Head of Sector				Ministry of Finance				remzi.sylejmani@mf-rks.org



				Mr.				Vasile Botica				Moldova				BCOP				Deputy Chief of General budgetary synthesis department				Ministry of Finance				vasile.botica@mf.gov.md



				Ms.				Virginia Christina Comsa				Romania				BCOP				Deputy Director General for Econimic General Department				Ministry of Finance				virginia.comsa@mfinante.ro



				Mr.				Andrey Blokhin				Russian Federation				BCOP				Deputy Director				Ministry of Finance				andrei.blohin@minfin.ru



				Ms.				Elena Zyunina				Russian Federation				BCOP				Deputy Head of Analysis and budget transparency department				Ministry of Finance				zyunina@minfin.ru



				Mr.				Hakan Ay				Turkey				BCOP				Deputy General Director				Ministry of Finance				hakanay@sgb.gov.tr



				Ms.				Olena Mykhailenko				Ukraine				BCOP				Head of Section				Ministry of Finance				mik@minfin.gov.ua



				Ms.				Aynura Bakaybaeva				Uzbekistan				BCOP				Senior Specialist				Ministry of Finance				ABakaybaeva@tcmf.uz







								Videoconference								BCOP				Wage Bill Management, June 10, 2015



				Ms.				Natalia Jalimova				Belarus				BCOP				Head of department				Ministry of Finance



				Mr.				Mikhail Prokhorik				Belarus				BCOP				Deputy Head of Consolidated Budget Department				Ministry of Finance				m.prokhorik@minfin.gov.by



				Ms. 				Irina Putkova				Belarus				BCOP				Deputy Head, General Directorate of Fiscal Policy				Ministry of Finance				social@minfin.gov.by



				Ms.				Nadezhda Zantovich				Belarus				BCOP				Consultant				Ministry of Finance				budget@minfin.gov.by



				Ms.				Halida Pasić				Bosnia and Herzegovina				BCOP				Head of Budget preparation Department				Ministry of Finance				hpasic@mft.gov.ba



				Ms.				Amra Suljić				Bosnia and Herzegovina				BCOP				Senior Advisor in the Budget Planning Department				Ministry of Finance				asuljic@mft.gov.ba



				Ms.				Mirza Tanović				Bosnia and Herzegovina				BCOP				Head of the Centralized Payment of Salaries and Fees				Ministry of Finance				mirza.tanovic@fmf.gov.ba



				Ms.				Mladenka Karačić				Croatia				BCOP				Head of State Accounting and Non-Profit Organizations Accounting Service 				Ministry of Finance				mladenka.karacic@mfin.hr



				Ms.				Danka Mihaljević				Croatia				BCOP				Head of State Budget Liquidity Management and Financial Analyses Service				Ministry of Finance				danka.mihaljevic@mfin.hr



				Ms.				Nevenka Brkić				Croatia				BCOP				Head of Financing of Local and Regional Self-Government Units Service				Ministry of Finance				nevenka.brkic@mfin.hr



				Ms.				Zhazgul Amanova				Kyrgyz Republic				BCOP				Chief specialist of the payroll management planning in public sector spending department				Ministry of Finance				j.amanova@minfin.kg



				Mr.				Daniyar Amangeldiev				Kyrgyz Republic				BCOP				Head of the department				Ministry of Finance				d.amangeldiev@minfin.kg



				Mr.				Kanat Asangulov				Kyrgyz Republic				BCOP				Head of Budget Policy Department				Ministry of Finance				k.asangulov@minfin.kg



				Ms.				Irina Bors				Moldova				BCOP				Deputy Head of Analysis and monitoring of personnel expenditure and employment in the budget sector division				Ministry of Finance				irina.bors@mf.gov.md



				Ms.				Mariana Giza				Moldova				BCOP				Head of service of the analysis and monitoring of personnel expenditure and employment in the budget sector division				Ministry of Finance				mariana.giza@mf.gov.md



				Ms.				Tamara Gheorghita				Moldova				BCOP				Senior consultatn				Ministry of Finance				tamara.gheorghita@gov.md



				Ms.				Aynura Bakaybaeva				Uzbekistan				BCOP				Senior Lecturer				Ministry of Finance				ABakaybaeva@tcmf.uz







								Videoconference								TCOP				Use of information technologies in treasury operations, June 10th



				Ms.				Disara Muça				Albania				TCOP				Head of Sector,IT,MoF 				Ministry of Finance				disara.muca@financa.gov.al



				Ms.				Aurela Velo				Albania				TCOP				Director of General Tresuary Department,MoF				Ministry of Finance				aurela.velo@finanaca.gov.al



				Ms.				Olta Prifti				Albania				TCOP				Head of Sector, IT Department				Ministry of Finance				Olta.Prifti@financa.gov.al



				Mr.				Nazim Gasimzade				Azerbaijan				TCOP				Chief of Information Technology Department, MoF				Ministry of Finance				n.gasimzade@dxa.gov.az



				Mr. 				Andrei  Narchuk				Belarus				TCOP				Head of Future Development Department, MoF				Ministry of Finance				a.narchuk@minfin.gov.by



				Ms.				Liudmila Gurianova				Belarus				TCOP				Deputy Director of the State Treasury, MoF				Ministry of Finance				treasury@minfin.gov.by



				Ms. 				Elena Malysheva				Belarus				TCOP				Deputy Head of Department ,MoF				Ministry of Finance				 it@minfin.gov.by



				Mr.				Vitali Boika				Belarus				TCOP				Deputy Director of Data-Processing Center, MoF				Ministry of Finance				boiko_vit@mail.ru 



				Ms.				Irina Gorbunova				Belarus				TCOP				Chief Engineer of Data-Processing Cente,r MoF				Ministry of Finance				I.gorbunova@ivcmf.by 



				Mr.				Aliaksei Melnikau				Belarus				TCOP				Chief Project Engineer of Data-Processing Center, MoF				Ministry of Finance				a.melnikov@ivcmf.by



				Mr.				Levan Todua				Georgia				TCOP				Head of the loans and deposits operations department, State Treasury, MoF				Ministry of Finance				l.todua@mof.ge



				Mr.				Giorgi  Gurashvili				Georgia				TCOP				Product manager for the eDMS, Sr.Analyst of Research and Systems Analysis Department, FAS				Ministry of Finance				ggurashvili@mof.ge



				Ms.				Nino Tchelishvili				Georgia				TCOP				Deputy Head of State Treasury				Ministry of Finance				n.tchelishvili@mof.ge



				Ms.				Zaifun Yernazarova				Kazakhstan				TCOP				Director of the Department of Budget Legislation				Ministry of Finance				ecword@mail.ru



				Mr. 				Yerlan Shalgimbayev				Kazakhstan				TCOP				Head Officer of Information Technology Department, MoF				Ministry of Finance				shalgimbaev@minfin.gov.kz



				Mr.				Aslan Bisenculov				Kazakhstan				TCOP				Head of project "Treasury-Client"				Ministry of Finance				a.bissenkulov@ecc.kz



				Mr.				Maxim Ciobanu				Moldova				TCOP				Head of Cash Flow Management Division				Ministry of Finance				maxim.ciobanu@mf.gov.md



				Mr				Ion Anghel				Moldova				TCOP				Head of Department				SE "Fintehinform"				Ion.anghel@fintehinform.md



				Mr.				Arif Yeldirim				Turkey				TCOP				Head of Department				Ministry of Finance				arif.yildirim@muhasebat.gov.tr



				Ms.				Fecir Celic				Turkey				TCOP				Finance Expert				Ministry of Finance				fecir.sengoz@sgb.gov.tr



				Mr.				Ferhan Ergun				Turkey				TCOP				Finance Expert				Ministry of Finance				ferhan.dincer@sgb.gov.tr



				Mr.				Ezgi Dulger				Turkey				TCOP				Finance Expert, IT				Ministry of Finance				ezgi.dulger@sgb.gov.tr



				Mr.				Sukru Can Sayan				Turkey				TCOP				Finanice Expert, IT				Ministry of Finance				can.sayan@sgb.gov.tr







								Thematic meeting								IACOP				Internal Audit and FMC, Bishkek, Kyrgyzstan, June 10-12



				Ms.				Filloreta Nikaj				Albania				IACOP				Auditor," Internal Audit				Ministry of Agriculture, Rural Development and Water Administration				filloretanikaj@yahoo.com



				Mr.				Karen Sedrakyan				Armenia				IACOP				Head of Department," Internal Audit Department				Ministry of Finance				k_sedrakyan@yahoo.com



				Mr.				Sergey Shahnazaryan				Armenia				IACOP				Head of Department," PIFC & Public Procurement Methodology Department				Ministry of Finance				sergey.shahnazaryan@minfin.am



				Mr.				Aleksandr Gonchar				Belarus				IACOP				The Head of the Department," The Main Department of Control and Revision				Ministry of Finance				kru@minfin.gov.by



				Ms.				Natalya Pilets				Belarus				IACOP				Deputy Head," Methodology Division, Control and Revision Department				Ministry of Finance				kru@minfin.gov.by



				Ms.				Amela Muftić				Bosnia and Herzegovina				IACOP				Head of Unit - Assistant Minister," Internal Audit				Ministry of Finance and Treasury				amuftic@mft.gov.ba



				Ms.				Fatima Obhođaš				Bosnia and Herzegovina				IACOP				Assistant Minister," Central Harmonization Unit				Federal Ministry of Finance				fatima.obhodjas@fmf.gov.ba



				Mr.				Njegoš Pavlović				Bosnia and Herzegovina				IACOP				Assistant Director for IA," Central Harmonization Unit				Ministry of Finance and Treasury				njpavlovic@mft.gov.ba



				Ms.				Svilena Simeonova				Bulgaria				IACOP				Director of the Internal Control Directotate (CHUIA and CHUFMC)," Internal Control Directorate				Ministry of Finance				s.simeonova@minfin.bg



				Ms.				Zhasmina Tocheva				Bulgaria				IACOP				Head of Unit," Central Harmonization Unit of Internal Audit				Ministry of Finance				zh.tocheva@minfin.bg



				Ms.				Ljerka Crnković				Croatia				IACOP				Coordinator," Sector for Harmonization of Internal Audit and Financial Control				Ministry of Finance				ljerka.crnkovic@mfin.hr



				Ms.				Mladenka Planinić				Croatia				IACOP				Coordinator for Financial Management and Control," Sector for Harmonization of Internal Audit and Financial Control				Ministry of Finance				Mladenka.Planinic@mfin.hr



				Mr.				Lukaš Pečeňa				Czech Republic				IACOP				Chief Coordinator," FM&C and Audit				Ministry of Finance				lukas.pecena@mfcr.cz



				Mr.				Lukáš Wagenknecht				Czech Republic				IACOP				First Deputy Minister," FM&C and Audit				Ministry of Finance				lukas.wagenknecht@mfcr.cz



				Ms.				Nino Eliashvili				Georgia				IACOP				Head of Internal Harmonization Division," Public internal control department				Ministry of Finance				l.shoshiashvili@mof.ge



				Mr.				Levan Shoshiashvili				Georgia				IACOP				Advisor to the Head of Department," Public internal control department				Ministry of Finance				n.eliashvili@mof.ge



				Ms.				Zsofia Breban				Hungary				IACOP				Expert," Central Harmonization Unit (CHU)				Ministry for National Economy				zsofia.breban@ngm.gov.hu



				Ms.				Edit Németh				Hungary				IACOP				Head of Department," Public Internal Control Department				Ministry for National Economy				edit.nemeth@ngm.gov.hu



				Ms.				Ak-bala Aliyeva				Kazakhstan				IACOP				Deputy Director," Department of methodology of accounting and audit				Ministry of Finance				akbala.aliyeva@mail.ru



				Ms.				Maira Dagarova				Kazakhstan				IACOP				Head of Department," Department of Methodology and External Relations				Accounts Committee for Control over Execution of State Budget				m.dagarova@esep.gov.kz



				Ms.				Limara Dyussenova				Kazakhstan				IACOP				Chief Expert," Management of public services and control in the field of accreditation and licensing				Ministry of Finance				L.Dusenova@minfin.gov.kz



				Ms.				Aigul Medeubaeva				Kazakhstan				IACOP				Head of Department," Committee of financial control				Ministry of Finance				a.medeubayeva@minfin.gov.kz



				Ms.				Alina Agibetova				Kyrgyz Republic				IACOP				Specialist," Methodology of Internal Audit				Ministry of Finance				a.agibetova@minfin.kg



				Mr.				Joldoshev Baktybek				Kyrgyz Republic				IACOP				Head of Department," Internal Audit Department				Ministry of Education				kalikeev@mail.ru



				t.balbakov@minfin.kg				Turmushbek Balbakov				Kyrgyz Republic				IACOP				Head of Department," Internal Audit Department				Ministry of Finance				t.balbakov@minfin.kg



				Mr.				Bakyt Ishenaliev				Kyrgyz Republic				IACOP				Head of Department," Internal Audit Department				Social Fund				b.ishenaliev@sf.kg



				Ms.				Jamilya Kadyrova				Kyrgyz Republic				IACOP				Head of Department," Methodology of Internal Audit and Accounting				Ministry of Finance				j.kadyrova@minfin.kg



				Ms.				Akmaral Merkanova				Kyrgyz Republic				IACOP				Chief Specialist," Internal Audit Metodology				Ministry of Finance				z.omorova@minfin.kg



				Ms.				Zamira Omorova				Kyrgyz Republic				IACOP				Head of Public Sector Internal Audit Methodology Department," Internal Audit Methodology				Ministry of Finance				akmaral-03@mail.ru



				Mr.				Kubanychbek Urmanbetov				Kyrgyz Republic				IACOP				Chief State Inspector," -				Chamber of Accounts				kurmanbetov@mail.ru



				Ms.				Bayan Uskenbaeva				Kyrgyz Republic				IACOP				Head of Sector," Internal Audit Sector				Ministry of Youth, Labor and  Migration				bayan_uskenbaeva@mail.ru



				Ms.				Nazira Zhenish kyzy				Kyrgyz Republic				IACOP				Senior Specialist," Internal Audit Department				Ministry of Social Development				nazirajk@mlsp.kg



				Ms.				Marija Kostovska				Macedonia				IACOP				Deputy Head," Public Internal Financial Control (PIFC)				Ministry of Finance				marija.kostovska@finance.gov.mk



				Ms.				Aritia Majnova				Macedonia				IACOP				Junior Associate," PIFC Department				Ministry of Finance				aritia.tutarkova@finance.gov.mk



				Ms.				Livia Jandic				Moldova				IACOP				Head of Internal Audit Department," Department of Internal Audit				Ministry of Finance				livia.jandic@mf.gov.md



				Ms.				Cristina Scutelnic				Moldova				IACOP				Senior Consultant," Central Harmonization Unit (CHU)				Ministry of Finance				cristina.scutelnic@mf.gov.md



				Mr.				Ion Sirbu				Moldova				IACOP				Head of the Department," Public Internal Financial Control Department				Ministry of Finance				ion.sirbu@mf.gov.md



				Ms.				Jelena Janković				Montenegro				IACOP				Independent Advisor at FMC Harmonization Directorate," Central Harmonization Directorate				Ministry of Finance				jelena.jankovic@mif.gov.me



				Ms.				Stoja Roćenović				Montenegro				IACOP				Head of the Directorate for Internal Audit Harmonization," Central Harmonization Directorate				Ministry of Finance				stoja.rocenovic@mif.gov.me



				Mr.				George Calota				Romania				IACOP				Chief of Bureau for Coordination, Evaluation, Reporting," CHU for Public Internal Audit				Ministry of Public Finance				george.calota@mfinante.ro



				Mr.				Alexey Kokarev				Russian Federation				IACOP				Expert," Budget Policy and Methodology Department				Ministry of Finance				kokarev_alex@rambler.ru



				Mr.				Alexey Solodov				Russian Federation				IACOP				Head of Department," Internal Control (Audit) and Performance Evaluation				The Federal Treasury of the Russian Federation				asolodov@roskazna.ru



				Mr.				Ljubinko Stanojević				Serbia				IACOP				Head of Section for Financial Management and Control (Central Unit for Harmonisation)," 				Ministry of Finance				ljubinko.stanojevic@mfin.gov.rs



				Mr.				Zoran Živojinović				Serbia				IACOP				Coordinator at CHU," Central Harmonization Unit				Ministry of Finance				zoran.zivojinovic@mfin.gov.rs



				Mr.				Amonullo Aminov				Tajikistan				IACOP				Head of Central Harmonization Unit," Internal Audit and Control Department				Ministry of Finance				aminov.amonullo@mail.ru



				Mr.				Olimjon Mirzoev				Tajikistan				IACOP				Specialist of the Internal Audit and Control Department ; Lead Specialist," Central Harmonization Unit				Ministry of Finance				olim.mirzoev@mail.ru



				Mr.				Ismail Ilhan Hatipoğlu				Turkey				IACOP				General Director," General Directorate of Budget and Fiscal Control				Ministry of Finance				haliskiral@hotmail.com



				Mr.				Halis Kiral				Turkey				IACOP				Head of Department," Central Harmonization Unit for IA				Ministry of Finance				ihatipoglu@bumko.gov.tr



				Mr.				Sergii Chornutskyi				Ukraine				IACOP				Director," -				The Main Control and Revision Office				chornutskiy@dkrs.gov.ua



				Ms.				Ganna Krivchenkova				Ukraine				IACOP				Sector Manager," Department of PIFC Harmonization				The State Financial Inspection				krivchenkova@bigmir.net



				Mr.				Maksym Tymokhin				Ukraine				IACOP				Deputy Director," -				The Main Control and Revision Office				timohin@dkrs.gov.ua



				Mr.				Djura Sattarov				Uzbekistan				IACOP				Head of Sector," Control and Audit Department				Ministry of Finance of the Republic				JSattarov@mf.uz







								PEMPAL Executive Meeting								CROSS				PEMPAL Strategy Midterm Review - Vienna, July 15-17



				Ms.				Gelardina Prodani				Albania				CROSS				General Secretary				Ministry of finance 				gelardina.prodani@financa.gov.al



				Ms.				Mladenka Karačić				Croatia				CROSS				Head of State Accounting and Non-Profit Organizations Accounting Service 				Ministry of finance 				mladenka.karacic@mfin.hr



				Ms.				Anna Belenchuk				Russian Federation				CROSS				Head of the unit for budget policy				Ministry of finance 				anna.belenchuk@minfin.ru



				Mr.				Kanat Asangulov				Kyrgyz Republic				CROSS				Head of Budget Policy Department				Ministry of finance 				k.asangulov@minfin.kg



				Mr.				Mikhail Prokhorik				Belarus				CROSS				Deputy Head of Consolidated Budget Department				Ministry of finance 				m.prokhorik@minfin.gov.by



				Mr.				Vugar Abdullayev				Azerbaijan				TCOP				Deputy Director of State Treasury Agency				Ministry of Finance				vrabdullayev@gmail.com



				Ms.				Nino Tchelishvili				Georgia				TCOP				Deputy Head of State Treasury				Ministry of Finance				n.tchelishvili@mof.ge



				Ms.				Zaifun Yernazarova				Kazakhstan				TCOP				Director of Budget Legislation Departmen				Ministry of Finance				ecword@mail.ru



				Ms.				Angela Voronin				Moldova				TCOP				Vice Director of State Treasury				Ministry of Finance				angela.voronin@mf.gov.md



				Ms.				Mimoza Pilcati				Albania				TCOP				Director of Treasury Operations Department				Ministry of Finance				mpeco@minfin.gov.al



				Mr.				Alexander Demidov				Russian Federation				TCOP				Deputy Head of Federal Treasury				Ministry of Finance				ademidov@roskazna.ru



				Ms.				Edit Nemeth				Hungary				CROSS												edit.nemeth@ngm.gov.hu



				Ms.				Svilena Simonova				Bulgaria				CROSS												S.Simeonova@minfin.bg 



				Ms.				Zamira Omonova				Kyrgyz Republic				CROSS												z.omorova@mail.ru



				Ms.				Ljerka Crnkovic				Croatia				CROSS												ljerka.crnkovic@mfin.hr



				Ms.				Nino Eliashvili				Georgia				CROSS												n.eliashvili@mof.ge



				Ms.				Cristina Scutelnic				Moldova				CROSS												cristina.scutelnic@mf.gov.md



				Mr.				Maxim Timokhin				Ukraine				CROSS												timohin@dkrs.gov.ua



				Ms.				Amela Muftic				Bosnia and Herzegovina				CROSS												amuftic@mft.gov.ba



				Ms.				Ludmila Gurianova				Belarus				TCOP				Deputy Director of the State Treasury				Ministry of Finance				ludmila.gurianova@gmail.com



				Ms.				Irene Frei				SECO				CROSS												irene.frei@seco.admin.ch



				Ms.				Anna Valkova				Russian Federation				CROSS												avalkova@minfin.ru



				Ms.				Diana Grosu-Axentu				Moldova				CROSS												dianaxenti@yahoo.com







								Videoconference								BCOP				Budget Literacy and Transparency, September 14, 2015



				Mr.				Konstantin Krityan				Armenia				BCOP				Head of State Budget Special Expense Planning Division				Ministry of Finance				konstantin.krityan@minfin.am



				Mr.				Mikhail Prokhorik				Belarus				BCOP				Deputy Head of Consolidated Budget Department				Ministry of Finance				m.prokhorik@minfin.gov.by



				Ms.				Anastasia Brutskaya				Belarus				BCOP				Lead Economist of Economic Analysis Division,Budget Policy Department				Ministry of Finance				antaolika@tut.by



				Ms.				Nevenka Brkić				Croatia				BCOP				Head of Financing of Local and Regional Self-Government Units Service				Ministry of Finance				nevenka.brkic@mfin.hr



				Ms.				Mladenka Karačić				Croatia				BCOP				Head of State Accounting and Non-Profit Organizations Accounting Service 				Ministry of Finance				mladenka.karacic@mfin.hr



				Mr.				Kanat Asangulov				Kyrgyz Republic				BCOP				Head of Budget Policy Department				Ministry of Finance				k.asangulov@minfin.kg



				Mr.				Emil Abdykaparov				Kyrgyz Republic				BCOP				Head of the Program Budgeting Sector				Ministry of Finance				e.abdykaparov@minfin.kg



				Ms.				Anna Belenchuk				Russian Federation				BCOP				Head of the unit for budget policy				Ministry of Finance				1407@minfin.ru



				Ms.				Elena Zyunina				Russian Federation				BCOP				Deputy Head of Analysis and budget transparency department				Ministry of Finance				zyunina@minfin.ru



				Ms.				Virginia Christina Comsa				Romania				BCOP				Deputy Director General for Econimic General Department				Ministry of Finance				virginia.comsa@mfinante.ro



				Ms.				Aynura Bakaybaeva				Uzbekistan				BCOP				Senior Specialist				Ministry of Finance				ABakaybaeva@tcmf.uz



				Mr.				Botir Nurmatov				Uzbekistan				BCOP				Director,Training Center  of employees of financial agencies and financial and accounting departments of public institutions				Ministry of Finance				bnurmatov@tcmf.uz







								Thematic Meeting								TCOP				Use of information technologies in treasury operations - Tbilisi, Georgia, October 5-7



				Ms.				Mimoza Pilkati				Albania				TCOP				General Directorate  of Treasury ,MoF				Ministry of Finance				mpeco@minfin.gov.al



				Ms.				Disara Muça				Albania				TCOP				Head of Sector,IT,MoF 				Ministry of Finance				disara.muca@financa.gov.al



				Ms.				Aurela Velo				Albania				TCOP				Director of General Tresuary Department,MoF				Ministry of Finance				aurela.velo@finanaca.gov.al



				Mr.				Vugar  Abdullayev				Azerbaijan				TCOP				Deputy Director of State Treasury Agency, MoF				Ministry of Finance				vrabdullayev@gmail.com 



				Mr.				Nazim Gasimzade				Azerbaijan				TCOP				Chief of Information Technology Department, MoF				Ministry of Finance				n.gasimzade@dxa.gov.az



				Ms.				Naila Salayeva				Azerbaijan				TCOP				Head of Treasury Operations sector				Ministry of Finance				n.salayeva@dxa.gov.az 



				Mr. 				Andrei  Narchuk				Belarus				TCOP				Head of Future Development Department, MoF				Ministry of Finance				a.narchuk@minfin.gov.by



				Ms.				Liudmila Gurianova				Belarus				TCOP				Deputy Director of the State Treasury, MoF				Ministry of Finance				treasury@minfin.gov.by



				Ms. 				Elena Malysheva				Belarus				TCOP				Deputy Head of Department ,MoF				Ministry of Finance				 it@minfin.gov.by



				Mr.				Vitali Boika				Belarus				TCOP				Deputy Director of Data-Processing Center, MoF				Ministry of Finance				boiko_vit@mail.ru 



				Ms.				Irina Gorbunova				Belarus				TCOP				Chief Engineer of Data-Processing Cente,r MoF				Ministry of Finance				I.gorbunova@ivcmf.by 



				Mr.				Aliaksei Melnikau				Belarus				TCOP				Chief Project Engineer of Data-Processing Center, MoF				Ministry of Finance				a.melnikov@ivcmf.by



				Mr.				Nodar Khaduri				Georgia				TCOP				Minister of Finance, MoF				Ministry of Finance



				Mr.				Lasha Khutsishvili				Georgia				TCOP				Deputy Minister of Finance, MoF				Ministry of Finance



				Mr.				Tsotne Kavlashvili				Georgia				TCOP				Deputy Minister of Finance of Georgia / Head of the State Treasury, MoF				Ministry of Finance



				Ms.				Nino Tchelishvili				Georgia				TCOP				Deputy Head of the State Treasury, MoF				Ministry of Finance				n.tchelishvili@mof.ge



				Mr.				Levan Todua				Georgia				TCOP				Head of the loans and deposits operations department, State Treasury, MoF				Ministry of Finance				l.todua@mof.ge



				Mr.				George Kurtanidze				Georgia				TCOP				Head of Financial Analytical Service, FAS				Ministry of Finance



				Mr.				Giorgi Babakishvili				Georgia				TCOP				Deputy Head of Financial Analytical Service, FAS				Ministry of Finance



				Mr.				Aleksandre  Khuskivadze				Georgia				TCOP				Research and Systems Analysis Department, FAS				Ministry of Finance



				Mr.				Giorgi  Gurashvili				Georgia				TCOP				Product manager for the eDMS, Sr.Analyst of Research and Systems Analysis Department, FAS				Ministry of Finance				ggurashvili@mof.ge



				Mr.				Guram Shvangiradze				Georgia				TCOP				Senior Analyst of Research and Systems Analysis Department, FAS				Ministry of Finance



				Ms.				Nino Makatsaria				Georgia				TCOP				Lead Analyst of Research and Systems Analysis Department, FAS				Ministry of Finance



				Mr.				Dimitri Rakviashvili				Georgia				TCOP				Software Applications Development Department, FAS				Ministry of Finance



				Ms.				Mziuri Barbakadze				Georgia				TCOP				Head of Operations Department, FAS				Ministry of Finance



				Mr.				Vazha Goginashvili				Georgia				TCOP				Head of Systems Administration Department, FAS				Ministry of Finance



				Mr.				Jaba Khamaladze				Georgia				TCOP				Head of Administrative Department, FAS				Ministry of Finance



				Ms.				Zaifun Yernazarova				Kazakhstan				TCOP				Director of Budget Legislation Department, MoF				Ministry of Finance				ecword@mail.ru



				Mr. 				Abzal Aubakirov				Kazakhstan				TCOP				Chief Expert, Advisor on Information Security, MoF				Ministry of Finance				aubakirov@minfin.gov.kz



				Mr. 				Yerlan Shalgimbayev				Kazakhstan				TCOP				Head Officer of Information Technology Department, MoF				Ministry of Finance				shalgimbaev@minfin.gov.kz



				Ms.				Angela Voronin				Moldova				TCOP				Vice Director of State Treasury, MoF				Ministry of Finance				angela.voronin@mf.gov.md



				Ms.				Elena Saharnean				Moldova				TCOP				Manager of Information Technologies Departmnt, MoF				Ministry of Finance				Elena.Saharnean@fintehinform.md 



				Ms.				Danijela Kraljc				Montenegro				TCOP				Head of IT department, MoF				Ministry of Finance				danijela.kralj@mif.gov.me 



				Ms.				Zorica Tadic 				Montenegro				TCOP				Senior adviser in IT department, MoF				Ministry of Finance				zorica.tadic@mif.gov.me 



				Mr.				Alexander Demidov				Russian Federation				TCOP				Deputy Head of Federal Treasury, Federal Treasury				The Federal Treasury of the Russian Federation				ademidov@roskazna.ru



				Mr.				Valeriy Tkachenko				Russian Federation				TCOP				Head of Financial Technologies Department, Federal Treasury				The Federal Treasury of the Russian Federation				vtkachenko@roskazna.ru



				Ms.				Natalia Gvozdeva				Russian Federation				TCOP				Head of Intergrated Information Systems of Public Finance Department, Federal Treasury				The Federal Treasury of the Russian Federation				ngvozdeva@roskazna.ru



				Mr.				Danila Nikonov				Tadjikistan				TCOP				Head of Administration and system maintenance, MoF				Ministry of Finance				 danila.nikonov@gmail.com



				Mr.				Rustam Boboev				Tadjikistan				TCOP				Project Coordinator of Public Financial Modernization Project, MoF				Ministry of Finance				 r.babaev@pfmmp.tj



				Ms.				Ezgi Dulger				Turkey				TCOP				Assistant finance expert, MoF 				Ministry of Finance				ezgi.dulger@sgb.gov.tr 



				Mr.				Atilla Cakir				Turkey				TCOP				Finance expert, MoF 				Ministry of Finance				atilla.cakir@sgb.gov.tr 







								Thematic Meeting								IACOP				Relationship between IA and FI, Yerevan, Armenia, October 13-16



				Ms.				Nevila  Piciri				Albania				IACOP				DIRECTORY OF HARMONIZATION FOR INTERNAL AUDIT, SENIOR INTERNAL AUDIT				Ministry of Finance				Nevila.Piciri@financa.gov.al



				Ms.				Kesjana Halili				Albania				IACOP				General Director, Public Internal Financial Control Department				Ministry of Finance				kesjana.halili@financa.gov.al



				Mr.				Alexander Gonchar				Belarus				IACOP				The Main Department of Control and Revision, The Head of the Department				Ministry of Finance Belarus				kru@minfin.gov.by



				Ms.				Natalia Pilets 				Belarus				IACOP				Deputy Head, The Main Department of Control and Revision 
				Ministry of Finance Belarus				kru@minfin.gov.by



				Mr.				Njegoš Pavlović				BiH				IACOP				Assistant Director for IA				Ministry of Finance and Treasury				njpavlovic@mft.gov.ba



				Ms.				 Fatima Obhođaš				BiH				IACOP				Assistant Minister				Federal Ministry of Finance				fatima.obhodjas@fmf.gov.ba



				Ms.
Ms.
				Amela Muftic				BiH				IACOP				Internal Auditor				Ministry of Finance and Treasury				amuftic@mft.gov.ba



				Ms.				Svilena Simeonova				Bulgaria				IACOP				Director of the Internal Control Directotate (CHUIA and CHUFMC)				Ministry of Finance				s.simeonova@minfin.bg



				Mr.				Georgi Velev				Bulgaria				IACOP				State expert, Central Harmonization Unit for FMC				Ministry of Finance				g.velev@minfin.bg



				Ms.				 Liudmila  Rangelova				Bulgaria				IACOP				Acting Director				Audit of European funds Agency (External Audit too)				aeuf@minfin.bg



				Ms.				Ljerka Crnković				Croatia				IACOP				Coordinator				Ministry of Finance				ljerka.crnkovic@mfin.hr



				Ms.				Nikolina  Bibic				Croatia				IACOP				Head of Service for coordination of training and control of quality				Ministry of Finance				nikolina.bibic@mfin.hr



				Mr.				Mladen  Vujić				Croatia				IACOP				Head of Independent Service for Internal Audit, 				Ministry of Interior				mvujic@mup.hr.



				Mr.				Lukaš Pečeňa				Czech Republic				IACOP				Chief Coordinator for FM&C and Audit				Ministry of Finance				lukas.pecena@mfcr.cz



				Mr.				Jiri Machat				Czech Republic				IACOP				Head of Methodology Department				Ministry of Finance				jiri.machat@mfcr.cz



				Ms.				Nino Elishvili				Georgia				IACOP				Head of Internal Harmonization Division				Ministry of Finance				n.eliashvili@mof.ge



				Ms.				Giuli Chkuaseli				Georgia				IACOP				Adviser of PIC department 				Ministry of Finance				g.chkuaseli@mof.ge



				Mr.				Levan Shoshiashvili				Georgia				IACOP				Advisor to the Head of Department				Ministry of Finance				l.shoshiashvili@mof.ge



				Ms.				Edit Németh				Hungary				IACOP				Head of Department				Ministry for National Economy				edit.nemeth@ngm.gov.hu



				Ms.				Zsófia  Brebán				Hungary				IACOP				Expert				Ministry for National Economy				zsofia.breban@ngm.gov.hu



				Ms.				Arman Bekturova				Kazakhstan				IACOP				Deputy Director of the methodology of accounting, auditing, real sector, internal control				Ministry of Finance				orik_03@mail.ru; a.bekturova@minfin.gov.kz



				Mr.				Bakhtiyor Marajapov				Kazakhstan				IACOP				Deputy Director of Department of methodology of accounting and audit				Ministry of Finance				akbala.aliyeva@mail.ru



				Mr.				Bolotbek Elebesov				Kyrgyz Republic				IACOP				Head of CHU				Accounts Chamber of the Republic of Kyrgyzstan				b.elebesov@esep.kg



				Ms.				Jamilia Kadyrova				Kyrgyz Republic				IACOP				Chief				Ministry of Finance				j.kadyrova@minfin.kg



				Mr.				SVETISLAV SIMOVSKI				Macedonia				IACOP				Financial inspection department, Inspector				Ministry of finance				svetislav.simovski@finance.gov.mk



				Ms.				Livia Jandic				Moldova				IACOP				Head of Internal Audit Department				Ministry of Finance				livia.jandic@mf.gov.md



				Mr.				Ion Sirbu				Moldova				IACOP				Head of Central Harmonization Unit				Ministry of Finance				ion.sirbu@mf.gov.md



				Ms.				Cristina Scutelnic				Moldova				IACOP				Senior Consultant in Central Harmonization Unit				Ministry of Finance				cristina.scutelnic@mf.gov.md



				Mr.				Milos  Baletic				Montenegro				IACOP								Ministry of Finance				milos.baletic@mif.gov.me



				Ms.				Nina Belecic				Montenegro				IACOP								Ministry of Finance				nina.blecic@mif.gov.me



				Mr.				Camil George Bojin				Romania				IACOP				CENTRAL HARMONIZATION UNIT FOR PUBLIC INTERNAL AUDIT, INTERNAL AUDITOR				MINISTRY OF PUBLIC FINANCE				camil.bojin@mfinante.ro



				Mr.				George  Calota				Romania				IACOP				Central Harmonization Unit for Public Internal Audit, Internal auditor				Ministry of Public Finance				george.calota@mfinante.ro



				Mr.				Stanislav Bychkov				Russia				IACOP				Deputy Head of Department				Ministry of Finance of Russian Federation				sbychkov@mail.ru



				Mr.				Alexey  Kokarev				Russia				IACOP				Division Adviser				Ministry of Finance of Russian Federation				kokarev_alex@rambler.ru



				Mr.				Alexey  Solodov				Russia				IACOP				Head of Department				The Federal Treasury of the Russian Federation				asolodov@roskazna.ru



				Mr.				Ljubinko Stanojević				Serbia				IACOP				Head of Section for Financial Management and Control (Central Unit for Harmonisation)				Ministry of Finance				ljubinko.stanojevic@mfin.gov.rs



				Mr.				Zoran Živojinović				Serbia				IACOP				CHU				Ministry of Finance				zoran.zivojinovic@mfin.gov.rs



				Mr.				Olimjon Myrzoev				Tajikistan				IACOP				Specialist of the Internal Audit and Control Department ; Lead Specialist				Ministry of Finance				olim.mirzoev@mail.ru



				Mr.				Amonullo Aminov				Tajikistan				IACOP				Head of Central Harmonization Unit				Ministry of Finance				aminov.amonullo@mail.ru



				Mr.				Faizali Zarifov				Tajikistan				IACOP				Chief Auditor				Accounts Chamber of the Republic of Tajiksitan				zarifi70@mail.ru



				Mr.				Serdar  Bashimov				Turkmenistan				IACOP				Head of CHU				Ministry of Finance				osultanov@worldbank.org



				Mr.				Sergii Chornutskyi				Ukraine				IACOP				Director				The Main Control and Revision Office of Ukraine				chornutskiy@dkrs.gov.ua



				Mr.				Konstantin Lagutkin				Ukraine				IACOP				Head of Internal Audit Department				Ministry of Infrustructure				chornutskiy@dkrs.gov.ua



				Mr.				Maksym Tymokhin				Ukraine				IACOP				Head of Department of PIFC Harmonization				The Main Control and Revision Office of Ukraine				timohin@dkrs.gov.ua



				Ms.				Nodira Zikrillayeva				Uzbekistan				IACOP				Teacher				MOF Training Center				ziknadine@mail.ru







								Videoconference								TCOP				Cash management, October 29



				Ms.				Mimoza Pilkati				Albania				TCOP				Director of Treasury Operations Department				Ministry of Finance				mimoza.peco@financa.gov.al



				Ms.				Arjana Bileri				Albania				TCOP				Head of Liquidity Management Section				Ministry of Finance				abileri@minfin.gov.al



				Mr.				Vugar Abdullayev				Azerbaijan				TCOP				Deputy Director of State Treasury Agency				Ministry of Finance				vrabdullayev@gmail.com 



				Ms.				Naila Salayeva				Azerbaijan				TCOP				Head of Division				Ministry of Finance				n.salayeva@dxa.gov.az



				Mr.				Dzmitryi Hrytskevich				Belarus				TCOP				Chief Economist of the budget execution of the State Treasury				Ministry of Finance				treasury@minfin.gov.by



				Ms.				Marina Kudina				Belarus				TCOP				Head of Cashflows and Budget Commitments Division				Ministry of Finance 				treasury@minfin.gov.by



				Mr.				Erekle Gvaladze				Georgia				TCOP				Deputy Head of Cash Forecasting and Management Department				Ministry of Finance				egvaladze@mof.ge



				Ms.				Natia Khorguashvili				Georgia				TCOP				Head of Settlement Department				Ministry of Finance				n.khorguashvili@mof.ge



				Ms.				Nino Tchelishvili				Georgia				TCOP				Deputy Head of State Treasury				Ministry of Finance				n.tchelishvili@mof.ge



				Ms.				Jadranka Grokša Kardum				Croatia				TCOP				Foreign payments				Ministry of Finance				jadranka.groksakardum@mfin.hr



				Ms.				Danka Mihaljević				Croatia				TCOP				Head of Sector				Ministry of Finance				danka.mihaljevic@mfin.hr



				Ms.				Aigul Baiguzhina				Kazakhstan				TCOP				Deputy Head of the Treasury Committee				Ministry of Finance				a.baiguzhina@minfin.gov.kz



				Mr.				Erlan Tyulyupov				Kazakhstan				TCOP				Chief of legal service				Ministry of Finance				e.tyulyupov@minfin.gov.kz



				Ms.				Zaifun Yernazarova				Kazakhstan				TCOP				Director of the Department of Budget Legislation				Ministry of Finance				ecword@mail.ru



				Ms.				Damirahan Djumabekova				Kyrgyz Republic				TCOP				chief specialist				Ministry of Finance				ddjumabekova@kazna.gov.kg



				Mr.				Nukesh Kozhobergenov				Kyrgyz Republic				TCOP				Deputy Director of the Central Treasury				Central Treasury of Ministry of Finance 				nkojobergenov@kazna.gov.kg



				Ms.				Asel Zholdoshbekova				Kyrgyz Republic				TCOP				Leading expert				Ministry of Finance				ajoldoshbekova@kazna.gov.kg



				Mr.				M.I.Duisheev				Kyrgyz Republic				TCOP				Senior Specialist, Revenues Accounting Division				Ministry of Finance				kbegaliev@kazna.gov.kg



				Mr.				S.J.Turdaliev				Kyrgyz Republic				TCOP				Treasury Specialist				Ministry of Finance				kbegaliev@kazna.gov.kg



				Mr.				Kanat Begaliev				Kyrgyz Republic				TCOP				Senior Specialist, Central Treasury of Kyrgyzstan				Ministry of Finance				kbegaliev@kazna.gov.kg



				Ms.				L.O Sultanova				Kyrgyz Republic				TCOP				Treasury Specialist				Ministry of Finance				kbegaliev@kazna.gov.kg



				Ms.				S.S.Isaeva				Kyrgyz Republic				TCOP				Treasury Specialist				Ministry of Finance				kbegaliev@kazna.gov.kg



				Mr.				B.M.Zhaparov				Kyrgyz Republic				TCOP				Treasury Specialist				Ministry of Finance				kbegaliev@kazna.gov.kg



				Mr.				Kurmanbek Zhumanazar				Kyrgyz Republic				TCOP				Treasury Specialist				Ministry of Finance				kbegaliev@kazna.gov.kg



				Mr.				Bari Irseni				Macedonia				TCOP				Head of Department				Ministry of Finance				Bari.Iseni@finance.gov.mk



				Mr. 				Gregor Basoevic				Macedonia				TCOP				Finance Advisor				Ministry of Finance				gregor.basoevic@finance.gov.mk



				Ms.				Natalia Apostol				Moldova				TCOP				Head of forecast and cash management Section				Ministry of Finance				natalia.apostol@mf.gov.md



				Mr.				Maxim Ciobanu				Moldova				TCOP				Head of Cash Flow Management Division				Ministry of Finance				maxim.ciobanu@mf.gov.md



				Ms.				Angela Voronin				Moldova				TCOP				Vice Director of State Treasury				Ministry of Finance				angela.voronin@mf.gov.md



				Ms.				Nina Lupan				Moldova				TCOP				Director of State Treasury				Ministry of Finance				nina.lupan@mf.gov.md



				Ms.				Marija Popović				Montenegro				TCOP				Head of Department for Budget Accounting and Reporting				Ministry of Finance				marija.popovic@mif.gov.me



				Ms.				Oxana Pavlyukova				Russian Federation				TCOP				Deputy Head of Department of federal budget execution				The Federal Treasury of the Russian Federation				ovs@roskazna.ru 



				Mr.				Ilyas Tufan				Turkey				TCOP				Head of Cash Management Depatment				Undersecretariat of Treasury				ilyas.tufan@hazine.gov.tr



				Mr.				Koray Pircekli				Turkey				TCOP				Deputy of Finance Expert				Ministry of Finance				kpircekli@muhasebat.gov.tr



				Ms.				Liudmila Litvinenko				Ukraine				TCOP				Director of Department of financial resources,				The State Tresury Service of Ukraine				h_botsman@treasury.gov.ua



				Ms. 				Olena Sydorenko				Ukraine				TCOP				Deputy Director of Department of financial resources,				The State Tresury Service of Ukraine				SidorenkoO@treasury.gov.ua 



				Ms.				Liudmila Litvinenko				Ukraine				TCOP				Head of Department 				The State Tresury Service of Ukraine				h_botsman@treasury.gov.ua



				Ms.				Anna Altuhova				Ukraine				TCOP				Head of Division				The State Tresury Service of Ukraine				h_botsman@treasury.gov.ua



								Videoconference								BCOP				Wage Bill Management, November 11, 2015



				Ms.				Halida Pasić				Bosnia and Herzegovina				BCOP				Head of Budget preparation Department				Ministry of Finance				hpasic@mft.gov.ba



				Ms.				Amra Suljić				Bosnia and Herzegovina				BCOP				Senior Advisor in the Budget Planning Department				Ministry of Finance				asuljic@mft.gov.ba



				Ms.				Mladenka Karačić				Croatia				BCOP				Head of State Accounting and Non-Profit Organizations Accounting Service 				Ministry of Finance				mladenka.karacic@mfin.hr



				Ms.				Danka Mihaljević				Croatia				BCOP				Head of State Budget Liquidity Management and Financial Analyses Service				Ministry of Finance				danka.mihaljevic@mfin.hr



				Ms.				Nevenka Brkić				Croatia				BCOP				Head of Financing of Local and Regional Self-Government Units Service				Ministry of Finance				nevenka.brkic@mfin.hr



				Ms.				Katarina Nesterovic				Croatia				BCOP				Research assistant of the Non-Profit Accounting Department				Ministry of Finance				katarina.nesterovic@mfin.hr



				Ms.				Ida Hohnjec				Croatia				BCOP				Head of the Treasury Department				Ministry of Finance				ida.hohnjec@mfin.hr



				Ms.				Terezija Valicevic				Croatia				BCOP				Senior Officer of State Accounting  Department				Ministry of Finance				terezija.valicevic@gmail.com



				Ms.				Hajdica Filipcic				Croatia				BCOP				Head of State Accounting Department				Ministry of Finance				hajdica.filipcic@mfin.hr



				Ms.				Zhazgul Amanova				Kyrgyz Republic				BCOP				Chief specialist of the payroll management planning in public sector spending department				Ministry of Finance				j.amanova@minfin.kg



				Ms.				Irina Bors				Moldova				BCOP				Deputy Head of Analysis and monitoring of personnel expenditure and employment in the budget sector division				Ministry of Finance				irina.bors@mf.gov.md



				Ms.				Elena Dimitru				Moldova				BCOP				Head of analysis management, payroll monitoring and the number of public sector employees department				Ministry of Finance				elena.dimitriu@mf.gov.md



				Ms.				Mariana Giza				Moldova				BCOP				Head of service of the analysis and monitoring of personnel expenditure and employment in the budget sector division				Ministry of Finance				mariana.giza@mf.gov.md



				Ms.				Aynura Bakaybaeva				Uzbekistan				BCOP				Senior Lecturer				Ministry of Finance				ABakaybaeva@tcmf.uz



				Ms.				Nataliia Tolopylo				Ukraine				BCOP				Control assistant chief - Head of the Department				Ministry of Finance				tolopilo@minfin.gov.ua







								Videoconference								TCOP				Evolution of the role and functions of the treasury, November 24th



				Ms.				Mimoza Pilkati				Albania				TCOP				Director of Treasury Operations Department				Ministry of Finance				mimoza.peco@financa.gov.al



				Ms.				Aurela Velo				Albania				TCOP				Director of Business Processing Directorate				Ministry of Finance				avelo@minfin.gov.al



				Ms.				Lucine Aivazyan				Armenia				TCOP				Head of Division 				Ministry of Finance



				Ms.				Arevat Pogosyan				Armenia				TCOP				Senior Specialist				Ministry of Finance



				Mr.				Vugar Abdullayev				Azerbaijan				TCOP				Deputy Director of State Treasury Agency				Ministry of Finance				vrabdullayev@gmail.com



				Mr.				Azer Farajov				Azerbaijan				TCOP				The main specialist				Ministry of Finance				azerfarajov@gmail.com



				Ms.				Naila Salayeva				Azerbaijan				TCOP				Head of Division				Ministry of Finance				n.salayeva@dxa.gov.az



				Ms.				Liudmila Gurianova				Belarus				TCOP				Deputy Director of the State Treasury, MoF				Ministry of Finance				treasury@minfin.gov.by



				Ms.				Irina Kozlova				Belarus				TCOP				Deputy Head of Budget execution Deprtment				Ministry of Finance				treasury@minfin.gov.by



				Ms.				Jadranka Grokša Kardum				Croatia				TCOP				Foreign payments				Ministry of Finance				jadranka.groksakardum@mfin.hr



				Ms.				Danka Mihaljević				Croatia				TCOP				Head of Sector				Ministry of Finance				danka.mihaljevic@mfin.hr



				Ms.				Nino Tchelishvili				Georgia				TCOP				Deputy Head of the State Treasury, MoF				Ministry of Finance				n.tchelishvili@mof.ge



				Ms.				Natia Khorguashvili				Georgia				TCOP				Head of Settlement Department				Ministry of Finance				n.khorguashvili@mof.ge



				Ms.				Aigul Baiguzhina				Kazakhstan				TCOP				Deputy Head of the Treasury Committee				Ministry of Finance				a.baiguzhina@minfin.gov.kz



				Ms.				Zaifun Yernazarova				Kazakhstan				TCOP				Director of the Department of Budget Legislation				Ministry of Finance				ecword@mail.ru



				Mr.				Kanat Begaliev				Kyrgyz Republic				TCOP				Senior Specialist, Central Treasury of Kyrgyzstan				Ministry of Finance				kbegaliev@kazna.gov.kg



				Mr.				Bari Irseni				Macedonia				TCOP				Head of Department				Ministry of Finance				Bari.Iseni@finance.gov.mk



				Mr. 				Gregor Basoevic				Macedonia				TCOP				Finance Advisor				Ministry of Finance				gregor.basoevic@finance.gov.mk



				Ms.				Angela Voronin				Moldova				TCOP				Vice Director of State Treasury				Ministry of Finance				angela.voronin@mf.gov.md



				Ms.				Tatyana Railean				Moldova				TCOP				Senior Consultant Department of Methodology				Ministry of Finance				tatiana.railean@mf.gov.md



				Mr.				Ilyas Tufan				Turkey				TCOP				Head of Cash Management Depatment				Undersecretariat of Treasury				ilyas.tufan@hazine.gov.tr



				Mr.				Emrah Yasarturk				Turkey				TCOP				Assoc. Treasury Expert				Undersecretariat of Treasury				emrah.yasarturk@treasury.gov.tr



				Ms.				Liudmila Litvinenko				Ukraine				TCOP				Head of Department 				The State Tresury Service of Ukraine				h_botsman@treasury.gov.ua



				Ms.				Liudmila Kliuchnik				Ukraine				TCOP				Deputy Head of Department				The State Tresury Service of Ukraine				h_botsman@treasury.gov.ua



																TCOP







								Study Visit								BCOP				Zagreb, Croatia, December 1-4, 2015



				Mr.				Armen Manukyan				Armenia				BCOP				Deputy head of Budget Process Management Department				Ministry of finance				amanukyan@minfin.am



				Ms.				Yulia Siman				Belarus				BCOP				Economist of Local Budgets Division				Ministry of finance				yuliya503@mail.ru



				Mr. 				Alija Aljović				Bosnis and Herzegovina				BCOP				Assistant to the Minister				Ministry of finance				alija.aljovic@fmf.gov.ba



				Ms.				Mladenka Karačić				Croatia				BCOP				Head of State Accounting and Non-Profit Organizations Accounting Service 				Ministry of finance				mladenka.karacic@mfin.hr



				Ms.				Danka Mihaljević				Croatia				BCOP				Head of State Budget Liquidity Management and Financial Analyses Service				Ministry of finance				danka.mihaljevic@mfin.hr



				Ms. 				Nevenka Brkić				Croatia				BCOP				Head of Financing of Local and Regional Self-Government Units Service				Ministry of finance				nevenka.brkic@mfin.hr



				Ms.				Ivana Jakir-Bajo				Croatia				BCOP				Director - Sector for Budget Execution 				Ministry of finance				ivana.jakir@mfin.hr



				Ms.				Ana Zoric				Croatia				BCOP				Senior advisor specialist - Service for State Accounting and Non-Profit Organizations Accounting 				Ministry of finance				ana.zoric@mfin.hr



				Ms.				Hana Zoricic				Croatia				BCOP				Head - Department for analysis of the budget financial reports and for support of EU statistical reporting				Ministry of finance				hana.zoricic@mfin.hr



				Mr.				Emil Abdykaparov				Kyrgyz Republic				BCOP				Head of the Program Budgeting Sector				Ministry of finance				e.abdykaparov@minfin.kg



				Mr.				Vasile Botica				Moldova				BCOP				Deputy Chief of General budgetary synthesis department				Ministry of finance				vasile.botica@mf.gov.md



				Ms.				Aurelia Porumbescu				Moldova				BCOP				Section Chief of the General Budget Department				Ministry of finance				aurelia.porumbescu@mf.gov.md



				Ms.				Virginia Christina Comsa				Romania				BCOP				Deputy General Manager of Economic department				Ministry of finance				virginia.comsa@mfinante.ro



				Ms.				Anna Belenchuk				Russian Federation				BCOP				Head of budget transparency unit				Ministry of finance				1407@minfin.ru



				Ms.				Rano Zabirova				Tadjikistan				BCOP				Deputy Head of State Budget Department				Ministry of finance				Rano.60@mail.ru



				Ms.				Auynura Bakaybaeva				Uzbekistan				BCOP				Lead Specialist pf the Tranning center				Ministry of finance				ABakaybaeva@tcmf.uz



				Ms.				Nataliia Tolopylo				Ukraine				BCOP				Deputy Head of the execution of local budgets - Head of the Department of Local Budgets				Ministry of finance				tolopilo@minfin.gov.ua







								Videoconference								TCOP				Use of information technologies in treasury operations, December 17th 



				Ms.				Disara Muça				Albania				TCOP				Head of Sector,IT,MoF 				Ministry of Finance				disara.muca@financa.gov.al



				Ms.				Aurela Velo				Albania				TCOP				Director of General Tresuary Department,MoF				Ministry of Finance				aurela.velo@finanaca.gov.al



				Ms.				Olta Prifti				Albania				TCOP				Head of Sector, IT Department				Ministry of Finance				Olta.Prifti@financa.gov.al



				Mr.				Nazim Gasimzade				Azerbaijan				TCOP				Chief of Information Technology Department, MoF				Ministry of Finance				n.gasimzade@dxa.gov.az



				Mr. 				Andrei  Narchuk				Belarus				TCOP				Head of Future Development Department, MoF				Ministry of Finance				a.narchuk@minfin.gov.by



				Ms.				Liudmila Gurianova				Belarus				TCOP				Deputy Director of the State Treasury, MoF				Ministry of Finance				treasury@minfin.gov.by



				Mr.				Sergei Chelicov				Belarus				TCOP				senior adviser in IT department, MoF				Ministry of Finance				treasury@minfin.gov.by



				Mr.				Levan Todua				Georgia				TCOP				Head of the loans and deposits operations department, State Treasury, MoF				Ministry of Finance				l.todua@mof.ge



				Mr.				Giorgi  Gurashvili				Georgia				TCOP				Product manager for the eDMS, Sr.Analyst of Research and Systems Analysis Department, FAS				Ministry of Finance				ggurashvili@mof.ge



				Ms.				Zaifun Yernazarova				Kazakhstan				TCOP				Director of the Department of Budget Legislation				Ministry of Finance				ecword@mail.ru



				Mr.				Maxim Ciobanu				Moldova				TCOP				Head of Cash Flow Management Division				Ministry of Finance				maxim.ciobanu@mf.gov.md



				Mr				Ion Anghel				Moldova				TCOP				Head of Department				SE "Fintehinform"				Ion.anghel@fintehinform.md



				Ms.				Danijela Kraljc				Montenegro				TCOP				Head of IT department, MoF				Ministry of Finance				danijela.kralj@mif.gov.me 



				Ms.				Zorica Tadic 				Montenegro				TCOP				Senior adviser in IT department, MoF				Ministry of Finance				zorica.tadic@mif.gov.me 



				Mr.				Emrah Yasarturk				Turkey 				TCOP				Treasury Expert, Prime Ministry Undersecretariat of Treasury				Undersecretariat of Treasury				emrah.yasarturk@hazine.gov.tr



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































mailto:dubovika@mail.rumailto:cristina.scutelnic@mf.gov.mdmailto:ezgi.dulger@sgb.gov.trmailto:fecir.sengoz@sgb.gov.trmailto:ferhan.dincer@sgb.gov.trmailto:gregor.basoevic@finance.gov.mkmailto:nina.lupan@mf.gov.mdmailto:treasury@minfin.gov.bymailto:treasury@minfin.gov.bymailto:h_botsman@treasury.gov.uamailto:tatiana.railean@mf.gov.mdmailto:katarina.nesterovic@mfin.hrmailto:ida.hohnjec@mfin.hrmailto:terezija.valicevic@gmail.commailto:hajdica.filipcic@mfin.hrmailto:mariana.giza@mf.gov.mdmailto:konstantin.krityan@minfin.ammailto:m.prokhorik@minfin.gov.bymailto:antaolika@tut.bymailto:nevenka.brkic@mfin.hrmailto:ademidov@roskazna.rumailto:mladenka.karacic@mfin.hrmailto:k.asangulov@minfin.kgmailto:e.abdykaparov@minfin.kgmailto:1407@minfin.rumailto:zyunina@minfin.rumailto:virginia.comsa@mfinante.romailto:ABakaybaeva@tcmf.uzmailto:bnurmatov@tcmf.uzmailto:amanukyan@minfin.ammailto:yuliya503@mail.rumailto:mpeco@minfin.gov.almailto:alija.aljovic@fmf.gov.bamailto:danka.mihaljevic@mfin.hrmailto:ana.zoric@mfin.hrmailto:hana.zoricic@mfin.hrmailto:e.abdykaparov@minfin.kgmailto:vasile.botica@mf.gov.mdmailto:aurelia.porumbescu@mf.gov.mdmailto:1407@minfin.rumailto:Rano.60@mail.rumailto:ABakaybaeva@tcmf.uzmailto:hakimovir@mail.rumailto:tolopilo@minfin.gov.uamailto:mladenka.karacic@mfin.hrmailto:kasymalievag@mail.rumailto:mariana.giza@mf.gov.mdmailto:k.namazov@minfin.kgmailto:hpasic@mft.gov.bamailto:social@minfin.gov.bymailto:asuljic@mft.gov.bamailto:ala.veduta@mf.gov.mdmailto:ira.bors@mf.gov.mdmailto:mladenka.karacic@mfin.hrmailto:elena.dimitriu@mf.gov.mdmailto:zhazgulamanova@gmail.commailto:Nevenka.Brkic@mfin.hrmailto:diana.matco@mf.gov.mdmailto:vahagn.arshakyan@minfin.ammailto:artak.albertyan@minfin.ammailto:hrayr.yesayan@minfin.ammailto:ruzanna.gabrielyan@minfin.ammailto:amanukyan@minfin.ammailto:sh@training-center.ammailto:dianaxenti@yahoo.commailto:m.prokhorik@minfin.gov.bymailto:budget@minfin.gov.bymailto:rsakota@trezorbih.gov.bamailto:danka.mihaljevic@mfin.hrmailto:miljenko.ficor@mfin.hrmailto:i.gurgenidze@mof.gemailto:k.asangulov@minfin.kgmailto:k.namazov@minfin.kgmailto:valentina.basoc@mf.gov.mdmailto:milena.milovic@mif.gov.memailto:angela.voronin@mf.gov.mdmailto:1407@minfin.rumailto:marat.shamyunov@minfin.rumailto:0869@minfin.rumailto:tatjana.milivojevic@mfin.gov.rsmailto:vera.savatovic@mfin.gov.rsmailto:rano.60@mail.rumailto:umed_jon86@mail.rumailto:kolosova@minfin.gov.uamailto:ABakaybaeva@tcmf.uzmailto:m.prokhorik@minfin.gov.bymailto:ljerka.crnkovic@mfin.hrmailto:d.amangeldiev@minfin.kgmailto:amanukyan@minfin.ammailto:mariana.giza@mf.gov.mdmailto:d.amangeldiev@minfin.kgmailto:k.asangulov@minfin.kgmailto:m.prokhorik@minfin.gov.bymailto:social@minfin.gov.bymailto:n.tchelishvili@mof.gemailto:vrabdullayev@gmail.commailto:ovs@roskazna.rumailto:n.eliashvili@mof.gemailto:ovs@roskazna.rumailto:ovs@roskazna.rumailto:zurab.tolordava@mof.gemailto:ovs@roskazna.rumailto:kbegaliev@kazna.gov.kgmailto:liliazaharcu@mf.gov.mdmailto:kbegaliev@kazna.gov.kgmailto:kbegaliev@kazna.gov.kgmailto:kbegaliev@kazna.gov.kgmailto:l.todua@mof.ge



High officials March-Decem2017 



				High level 				Minister, deputy minister, state secretary, head of treasury, deputy head of treasury, head of parliamentary committee, governor/deputy of CB



				officials:



																																				       Attended as



								EVENT				Title				Name				Position				COP				Country				Host				Participant				Opening				Welcome



								March 20-22				Mr.				Sergei Kachan				Director of the State Treasury				TCOP				Belarus								+



								Vienna, Austria				Ms.				Liudmila Gurianova				Deputy Head of Treasury				TCOP				Belarus								+



												Mr.				Berik Sholpankulov				Deputy Minister of Finance 				TCOP				Kazakhstan								+



								IACOP, Internal Control and Audit in Practice Working Groups Meeting, 29 - 31 MARCH 2017, Budapest, Hungary				Mr. 				Yuriy Cicibaba				Deputy Minister of Finance 				IACOP				Moldova								+'



												Mr.				Abel Berczik				Deputy State Secretary, MOE				IACOP				Hungary				+'								+'



												Ms.				Fatima Obhodjas				Assistant Minister, MoF				IACOP				BIH								+'



												Ms.				Amela Muftic				Assistant Minister, MoF				IACOP				BIH								+'



												Ms.				Zuura Baiamanova				State Secretary				IACOP				Kyrgyzctan								+'



												Mr.				Alexander Demidov				Deputy Head, Treasury				IACOP				Russia								+'



												Mr.				Dilshod Pulatov				First Deputy Head of Treasury Department				IACOP				Uzbekistan								+'



								TCOP 				Ms.				Liudmila Gurianova				Deputy Head of Treasury				TCOP				Belarus								+



								Cash Management				Ms. 				Aigul Baiguzhina				Deputy Head of Treasury				TCOP				Kazakhstan								+



								meeting				Mr.				Vladimir Kolychev				Deputy Minister of Finance 				TCOP				Russia												+



								April 4-6,2017				Mr.				Roman Artyukhin				Head of the Federal Treasury				TCOP				Russia												+



								Moscow, Russia				Mr.				Alexander Demidov				Deputy Head of the Federal Treasury				TCOP				Russia				+												+



												Mr.				Stanislav Prokofiev				Deputy Head of the Federal Treasury				TCOP				Russia				+				+				+



												Mr.				Alexandr Polonsky				Deputy Director, Monetary Policy Department, CBR				TCOP				Russia				+				+



								BCOP Plenary				Mr.				Yuriy Seliverstov				Deputy Minister				BCOP				Belarus								+



								April 11-14, 2017				Ms.				Zuura Baiamanova				State Secretary				BCOP				Kyrgyz				+



								Bishkek, Kyrgyz Republic				Mr.				Adylber Kasymaliyev				Minister of Finance				BCOP				Kyrgyz				+				+				+



								TCOP 				Mr.				Vugar Abdullayev				Deputy Director of State Treasury Agency				TCOP				Azerbaijan								+				+				+



								Plenary meeting 				Ms.				Liudmila Gurianova				Deputy Head of Treasury				TCOP				Belarus								+



								on Risk Management 				Ms.				Nino Tchelishvili				Deputy Head of Treasury Service				TCOP				Georgia								+



								May 30-June 1, 2017				Ms.				Angela Voronin				Head of Treasury				TCOP				Moldova								+



								Vienna, Austria				Mr.				Alexander Demidov				Deputy Head of the Federal Treasury				TCOP				Russia								+



												Mr.				Ismatullo  Hakimov				First Deputy Director of the Central Treasury				TCOP				Tajikistan								+



								BCOP OECD SBO				Ms.				Gelardina Prodani				General Secretary 				BCOP				Albania								+



								July 6-7, 2017				Mr.				Alija Aljovic				Assistant to the Minister				BCOP				BIH								+



								Paris, France



								TCOP				Ms.				Angela Voronin				Head of Treasury				TCOP				Moldova				+				+				+				+



								Cash Management				Mr. 				Stanislav Prokofiev				Deputy Head of Treasury				TCOP				Russia								+



								meeting,				Ms.				Liudmila Gurianova				Deputy Head of Treasury				TCOP				Belarus								+



								October 11-13, 2017				Ms. 				Aigul Baiguzhina				Deputy Head of Treasury				TCOP				Kazakhstan								+



								Chisinau, Moldova				Mr. 				Nukesh Kozhobergenov 				Deputy Head of Treasury				TCOP				Kyrgyzstan								+



								IACOP 				Ms.				Fatima Obhodjas				Assistant Minister, MoF				IACOP				BIH								+'



								Plenary, WG meeting,				Ms.				Amela Muftic				Assistant Minister, MoF				IACOP				BIH								+'



								Tashkent, Uzbekistan				Mr.				Alexander Demidov				Deputy Head, Treasury				IACOP				Russia								+'



												Mr.				Alexander Mihailik				Deputy Head, Treasury				IACOP				Russia								1



												Mr.				Ismail Ilhan Hatipoglu				Deputy of Undersecretary, MoF				IACOP				Turkey
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[bookmark: _GoBack]Information on media coverage of PEMPAL events held in 2017



				Event



				COP



				Type of information



				Link to media source 



				File







				TCOP Cash Management meeting, 



April 4-6, 2017, Moscow, Russia 



				TCOP



				Announcement about event by Federal Treasury of RF



				1)http://www.roskazna.ru/novosti-i-soobshheniya/novosti/1215482/?sphrase_id=1588269



				







				



				



				Announcement about event by Federal Treasury of RF



				2)http://www.roskazna.ru/novosti-i-soobshheniya/novosti/1215913/?sphrase_id=1588269







				







				



				



				Magazine “Finances” 



				http://www.finance-journal.ru/index.php?part=finance&num=201704







				



 







				



				



				Argentera. News of Economics and Business



				http://av-buh.ru/finansy/24316-seminar-tematicheskoy-gruppy-kaznacheyskogo-soobschestva-pempal-po-upravleniyu-likvidnostyu.html







				







				



				



				 Magazine “Budget”



				http://bujet.ru/article/320916.php











				







				



				



				Glinka museum, press release







				http://glinka.museum/press-office/press-releases/detail.php?ID=2111







				







				BCOP Plenary April 11-14, 2017, Bishkek, Kyrgyz Republic







				BCOP



				



				http://slovo.kg/?p=82012







http://kant.kg/2017-03-29/v-bishkeke-12-14-aprelya-sostoitsya-mezhdunarodnaya-konferentsiya-po-obsuzhdeniyu-instrumentariev-upravleniya-byudzhetom/







https://www.akchabar.kg/news/predstaviteli-ministerstv-finansov-iz-21-strany-posetyat-kyrgyzstan/







				







				TCOP Plenary meeting, May-June 2017, Vienna, Austria



				TCOP



				Announcement about event by Federal Treasury of RF



				http://www.roskazna.ru/inaya-deyatelnost/mezhdunarodnoe-sotrudnichestvo/sotrudnichestvo-s-pempal/detail.php?id=1227411















				







				BCOP BLWG June 23, Moscow, Russia



				BCOP



				Event announcement at the MoF of Tajikistan web site (available in Tajik language only)



				http://minfin.tj/index.php?newsid=751







				







				TCOP Cash Management meeting, October, 2017, Chisinau, Moldova



				TCOP



				Announcement about the event by Federal Treasury of RF



				http://roskazna.ru/novosti-i-soobshheniya/novosti/1250997/







https://gospress.ru/2017/10/12/seminar-kaznachejskogo-soobshhestva-pempal-na-temu-prakticheskie-voprosy-po-upravleniyu-likvidnostyu/







				







				IACOP Plenary meeting, October, 2017



Tashkent, Uzbekistan



				IACOP



				Seminar in Bank-Finance Academy of Uzbekistan







Announcement 















Announcement Rus Treasury











State Audit Service of Ukraine – Announcement











Announcement



















































CONACI Announcement



Announcement















Announcement



















Announcement



				http://bfa.uz/?p=7726 











https://www.azernews.az/region/121736.html 











http://www.roskazna.ru/novosti-i-soobshheniya/novosti/1253329/   







http://www.dkrs.gov.ua/kru/uk/publish/article/134631  











http://gosobzor.ru/2017/10/24/plenarnoe-zasedanie-soobshhestva-po-vnutrennemu-auditu-pempal-na-temu-effektivnaya-realizaciya-reform-vnutrennego-audita/  







https://www.youtube.com/watch?v=KEGDgfvxIcc&feature=share  







https://www.youtube.com/watch?v=x95AHl0tOSs&feature=youtu.be 







http://conaci.org.br/conaci-esta-no-uzbequistao-para-mais-uma-missao-internacional-do-banco-mundial/  







http://www.prokuratura.uz/ru/pages/news/sadsadsadsad321421123/ 







http://finance.uz/index.php/ru/rum-ekonomika/1931-finansoviy-kontrol-i-vnutreniy-audit 







https://www.mf.uz/novosti-ministerstva-finansov/item/2071-press-reliz-ministerstva-finansov-respubliki-uzbekistan-o-provedenii-plenarnogo-zasedaniya-soobshchestva-vnutrennego-audita-soobshchestva-po-vzaimnomu-izucheniyu-i-obmenu-opytom-v-upravlenii-gosudarstvennymi-finansami-v-g-tashkente.html 











				















image1.emf



finansy-_-4-2017-_pe mpal_.pdf








finansy-_-4-2017-_pempal_.pdf



4

XypHan 3apeructpvpoBaH B PenepansHom
cnyx6e no Haa3opy 3a COBN0AEHNEM 3aKOHO-
patenbcTBa B cpepe MacCoBbIX KOMMYHUKaLMIA

1 OXpaHbl KyJIbTYPHOro Hacneaus.
CBraeTenbLCTBO O perncTpaumm CpeacTsa
MaccoBOM nHdpopmaumm
MW Ne dC77-24300 ot 27 anpensi 2006 r.

Yupegutenu: MuHnctepcTeo pMHaHCOB
Poccuiickoit Pepepauun
1n 000 «KHuxHas pepaakums «PUHaHCbI»
Usparenn: 000 «KHuxHas
pepakuus «PUHaHCbI»

Anpec pegakumn:

125009, Mocksa, yn. Teepckasi, 226 ctp. 3
Ten.: 8 (495) 699-44-27, 699-43-33,
699-43-85, Ten./dakc: 8 (495) 699-96-16

www.finance-journal.ru
E-mail: finance-journal@mail.ru

PepakunoHHas konneruvs:

I0.M. ApTemMoOB (rnaBHbIli pepakTop),
B.10. banaknpeBa, O.A. benses (3amecTu-
TeNb rMaBHOro pegakrtopa), T.H. Bacunbesa
(oTBETCTBEHHLIN cekpeTaps), B.B. lyces,
B.N. 3natkuc, B.B. MBaHoB, A.C. Konecos,
A.M. JlaBpos, I'T. Jlanaes, WN.9. Jlykaceswny,
B.I. MaHckos, C.E. MNMpokodbe, B.M. Po-
OunoHoga, K.E. TypbuHa

PepakTopbl 0TAENOB:

T.H. BacunbeBa (DPuHaHcbl 1 O10aXeT)
3.C. IpebeHwmkoB (Hanory, CTpaxoBaHve)
MpenneyaTHas NOAroToBKa:

J1.A. lopnayes

KoppekTop:

E.B. FaHowkmnHa

PacnpoctpaHeHue:

N.3. CeprueHko

[maBHbIN Byxrantep:

T.A. KyapsisLeBa

PedepeHT:

W.T. AranoBsa

Boputens:

O.U. KanaTtoBuy

XypHan BknioyeH B lNepeyeHb peueH-
3MpyeMbIX Hay4HbIx XypHanos BAK ot
01.12.2015, nyonmkaums B KOTOPbIX 008-
3aresibHa NPy 3aLmTe JOKTOPCKMX U KaH-
AVBATCKUX AuccepTaumii No 3KOHOMUKE.
XKypHan BxnioveH B Poccuiickuii Hpekc
Hay4Horo uvtuposanus (PUHL).
NaTuneTHuit umnakt-pakrop PUHL, - 1,053

B HOMEPE:

OMHAHCDI

2 'O 1 ; Esxemecssanpii Teopemqea{uu M HAYIHO™ HPaKTI/l‘IeCKI/lM

skypHaa. M3paercs ¢ 1926 1.

OUHAHCBHI 1 BIOJIKET: ITPOBJIEMbBI 1 PEINIEHW S

Taiizaryanun P.P.

MEXBIOIKETHBIE OTHOIIEHHWA:
HABJIOIJAKOTCA ITO3UTHUBHBIE
TEHIEHIMHN (MHTepBbIO C 3aMeCTUTENIEM

MmuHucTpa puHaHcoB PD JI.B. [opHUHBIM)...............

HAJIOTOBBIE JIBI'OTbI

Y TOXOJBI BIOJTKETA ...,

KA3HAYEINCTBO: CTAHOBJIEHUE U PA3BBUTHUE

ITpokopnes C.E.

PA3BBUTUE PACXOJHO-OMMEPAIMOHHOI'O
BJIOKA KASHAYEMCTBA POCCUM:

KPATKOCPOYHBIE IMEPCITEKTHUBHI ................

CO3JABATDL ITEPEJOBDBIE ITPAKTUKH
U TTEPEHUMATD YCIIEIITHBIM OTTBIT
HAPYTUX CTPAH (MockoBckas KoHbepeHIUs

PEMPAL 1o ynpaBieHUIO IUKBUTHOCTBIO) .............

B OBIIECTBEHHOM COBETE

MPU ®EJEPAJIbBHOM KABHAUEUCTBE............

HAJIOI'U: TEOPUA N ITPAKTUKA

ITanckos B.T.

Cokounosckas E.B.

HAJIOTOBAA ITOJIMTUKA

N EE BJIMAHUE HA PBIHOK TPYIA ...................

MPE3YMIITUBHOE HAJIOTOOBJIOKEHUE
MAJIOI'O 1 CPEAHETO BU3HECA

VS. HAJIOTOBBIE JIBI'OTDI ......ccoooiiiiiiiiiiiecene

MEXIAYHAPOOHOE HAJIOTOOBJIOXEHMUE:

HOBAA PEAJIBHOCTD. ..o,











XypHan «DUHAHCbI»
MHeHve pepakuum 1 YNeHOB pPeaKonierum
MO>ET He COBMaAaTh C TOYKOM 3pEHNS aBTOPOB
nyénkaumin.

MCbMEHHOE cornacue peaakumm npuy nepe-
rneyaTtke, a Takxke CChIIKM NMPUY LUTUPOBAHUN
Ha XypHan «PUHaHCbI» 0653aTENbHbI.
Pykonucu He BO3BpaLLatoTcs.

Pepakupsa He BCTynaeT B NePEnucky.
Pepakums coxpaHsieT 3a cobon npaBo uc-
NMosb30BaTh ONy6IMKOBaHHbLIE CTaTbU B APY-
VX U3OAHUSX, B TOM YACTIE U B 9JIEKTPOHHbIX
6a3ax paHHbIX.

3a cogepxaHve peknamMbl OTBETCTBEHHOCTb
HecyT peknamopatenu.

Ans noanucku Yyepes pepakuuio
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N BRI RGBS ENMEMIPRCENTME

Co3paBaTtb nepepoBbie NPakKTUKU
U NepeHMaTb YCNeLlHbIW OnbIT
APYrnx cTtpaH

MockoBckasa koHpepeHuns PEMPAL no ynpasneHuo TMKBUOHOCTbIO

«...MepenTn oT NOHMMaHNA HeobxoauMoCTM pedpopMUPOBAHNA CUCTEMbI rocyaap-
CTBEHHbIX GUHAHCOB K MHCTUTYUMOHANIbHbIM NepemMeHam, nmes B Buay, 4to 70%
Bcex pedopM COCTOAT U3 M3MeHeHuns npuebiyek, 20% TpebyldT N3BMEHEHNN B CU-

ctemax u Tonbko 10% — nM3MeHeHns 3aKkoHoOaTeNnbCTBa».

0006LWecTBO NO B3aMMHOMY
Cmsyqumo 1 0OMEHY OMbITOM
B yNpaBfeHNN rocyaapCcTBEHHbI-
Mu duHaHcamu (PEMPAL — Public
Expenditure Management Peer
Assisted Learning) nosnumoHunpy-
eT cebs Kak CoApPYXeCTBO «Tpex
NPaKTUKYOLWNX COOOLLECTB»: MO
OIOOXETY, BHYTPEHHEMY ayOUTY U
kasHa4yelncTry. OHO 06beamHSET,
Kak y>e€ BbITEKAET U3 CaMoro ee
Ha3BaHus, NpodeccmoHanos,
YyNpaBAsoLWNX roCy0apCTBEHHbI-
MU (Ny6nnYHbIMU) pUHAHCaAMK B
22 ctpaHax BocTto4yHoeBponen-
CKOro v LleHTpanbHO-A31aTCcKoro
pernoHos. Poccuio B aToi opra-
HM3auun npeacTaBnatoT MuH-
duH PP n denepanbHoe Kkas-
HayelcTBO (PK). Mo cytn pgena
C034aHbl MHTEepaKTMBHasS CeTb U
naowanKa, Ha KOTopon NPOUCX0-
OUT OOMEH OMbITOM, MPOBOAATCS
CpaBHUTENbHbI aHann3 CUCTEM
ynpaB/ieHns roCcy4apCTBEHHbIMM
dunHaHCamMmM B pasHbIX CTpaHax,
B3aMMHoe 0by4deHune, TpaHchep
3HaHuin. Jesn3 PEMPAL MOXHO
Obln0 6bl ONPenennTb Tak: U3ydn
YCNELUHbIA ONbIT KOANEr — U He
npunaeTcs NoBTOPSTbL BCe 3Uraa-

M3 matepuanos PEMPAL.

Ha ¢oto (cneBa Hanpaso): C.E. lpokodbes, P.E. ApTIOXWH,
B.B. Konbives, E.A. HukynuHa, 3. EpHasapoBa

M NPOAENaHHOro UMK NyTn, ero
MOXHO CNPSMUTb U BbIUFpPaTb
BpeMS.

4-6.04.2017 B MockBe co-
cToancya cemunHap KasHaven-
ckoro coobuiecta PEMPAL
«[TpakTnyeckne BONpoCkHl Nno
ynpaBfeHnto NTNKBUOHOCTbIO».
Y4aCcTHMKOB NPMBETCTBOBA 3a-
MeCcTUTeNb MUHUCTPa GPUHAHCOB
Pd B.B. KonblueB. OH cka3ano
TOM, 4YTO 3a ABa NocnegHnx roga

KasHauencrtey yaanocb He TOJib-
KO COKOHOMUTb 3HAYUTEJIbHbIE
CYMMbI, HO N HApPaCTUTb 0,0XO0A4bl,
noslyd4eHHble OT pa3mMelieHnd
cpencTte 6ioaxeTa. MNMpencTa-
BuUTenb MuUHdUHa BbIpasunn Ha-
aexay, 4To 3apy0eXHbIX Konner
3aMHTEepPECYEeT Hall OnbIT, a 03-
HakoMmJieHune pOCCI/II7ICKI/IX cneuyn-
anncToB C 3apybexxHbIM NO3BO-
JINT NOMNOJIHUTb «MOPOXOBHULLY>»
pPOCCUNCKOro KasdHavyencTBa.
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MepenoBble NPAKTUKN MOXHO
OTKPbIBATb M B CTPaHax — y4acT-
Huuax cunctembl PEMPAL. Ctonb
BaXXHO MO3TOMY YCTaHOBJIEHNE
HedopMaNibHbIX MeXayHapo.-
HbIX KOHTAKTOB, KOTOpbIE OyayT
MOSIE3HbI M NO 3aBEPLUEHNN MO-
CKOBCKOW ceccun.

Co cnosBamMum NpuUBETCTBUS
K ayamTopum Takxke obpartuncs
pykoBogutenb KazHayencTsea (Ha
npoTshkeHnu nocnegHmx 10 ner)
P.E. ApPTIOXUH, KOTOPLIN npea-
CTaBwW/ KOMaHAy CBOEro BeaoM-
cTBa, NoobelwaB packpbiTb ANg
YHACTHMKOB «BCE HaluW naaHbl n
MHCTPYMEHTbI». [10 ero cnoeawm,
«Kax bl pybsib B CMCTEME Kas-
HayencTBa OOMKeH padboTaTb Ha
9KOHOMWKY CTPaHbl M MPUHOCUTb
noxon B OI04KETHYIO CUCTEMY».

Ha cemuHape Takxe BbICTy-
NN PyKOBOAMTESb MPOrpamMmbl
PEMPAL ot BcemupHoro BaHka
E.A. HukynuHa n 3amecTtutesnb
npeacepatena icnonHuntens-
Horo komuteta PEMPAL 3. Ep-
Ha3apoBa.

Pabouyas yacTb Meponpu-
ATNA Hayanacb C Npe3eHTa-
UMM 3aMecTUTeNs pykoBoau-
Tena KasHavyencrtsa Poccun
C.E. Npokodbera, o3arnas-
JNIeHHOW «YnpaBneHune rocygap-
CTBEHHbIMU duHaHcamun. Cyob-
€KTbl, 00bekThI, Lenm». CaMmbiM
KPYMHbBIM 1 3HAYVMbIM NPOEKTOM,
peanu3oBaHHbIM ¢ 2000 r., Obin
Ha3BaH EOuHbIN Ka3Ha4Yenckuii
cuyeT (EKC), paspaboTka KO-
TOPOro ocyuwecTBnsaachb 3a
cyeT KkpeauTa, NpeaocTaBneH-
Horo BcemupHbiMm 6aHkom. C.E.
MpokodbeB pacckasan o Tpya-
HOCTSIX, KOTOPbIE MPULLIOCH
npeogoneBaTtb, HaNnpumMep, ¢
JIOrNCTMKOW, KOTaa NHXEHEPHOEe
obopynoBaHue, Heobxoaumoe
ana EKC, 3a HemmeHnem apyrmnx
nyTeN cnyckanam ¢ BEPTONETOB

Ha napawoTax B OTAANEHHbIX
panoHax cTpaHbl. Ha cerogHaLu-
Huin neHb EKC obcnyxuBaeT Bce
PErmoHbl CTPaHbl HE3aBUCUMO OT
MX OTOANIEHHOCTU, PUHAHCOBOIO
MOJIOXEHNA N KINUMaTUYECKUX
YCNOBWA.

MmaeHaga 3agada EKC - cno-
cobcTBOBaTL 0Oecne4veHuto cba-
NAaHCUPOBAHHOCTU (MOKPLITUIO
nedpunumta) benepanbHoro 6oa-
XeTa, HO OH TakKXXe UCMNOoNb3yeTcs
ONA Opyrux uenem, Kkak-To:

— OOCPOYHOro noraweHus

rocygapCTBEHHOro oosra;

— codunHaHCcMpoBaHuda 0o-

OpPOBOJIbHbIX MEHCUOHHbIX

HakonneHui rpaxnaH Pd;
— nokpbITng gepunuuta lNex-

CUoHHoro ¢doHaa PO.

Ha EKC akkymynupytoTtcs
cpencTBa He ToNIbko peaeparb-
Horo 6woaxeTa, HO U BHEDOOA -
XeTHbIx poHaos (MPP, POMC,
®CC), a Takxe, 4YTO MOITIO NpPO-
3By4aTb OJ19 HEMNOCBSALLEHHbIX
HECKOJIbKO HEOXWNOAHHO, «Cpe[-
CTBa K/IMEHTOB» (OblNI HA3BaHbI
B AaHHoW cBa3n PepepanbHas
cnyx6a cyaebHbIX NPUCTaBOB U
aBTOHOMHbIE y4YpexaeHus).

®CC, kak MOXHO 6bIN0 MNO-
HATb, NOC/Ie HEKOTOPOro BHY-
TPEHHEro conpoTMUBAEHNS MpPu-
HS peLleHre 0 NepeBoe CBOUX
cpencte Ha EKC nocne Toro,
Kak oHa gonycTuna ux notepio
B 00QHKPOTUBLUMXCA OaHKax.
A nponaxwu geHer B KasHauyen-
CTBE HUKOrOda He Npomcxoauno,
HaMoOMHUN A0KNaO4MK.

MuHounH n KasHayencrtseo
yoenaoT 6onblioe BHUMaHUe
COBEpPLUEHCTBOBaHMIO Nopsaaka
MU TexHoJlormm nepepacnpene-
neHnsa cpencTts penepanbHOro
OloaykeTa B LensiX BbIpaBHMBAHUSA
YCIOBUIA 3KOHOMUYECKOro pas-
ButUa. K npumepy, B HedpTEOO-
ObiBalOLLMX panoHax Ha BocToke

n CeBepe CTpaHbl HET BO3MOX-
HOCTU MHBECTUPOBATb HonbLUME
06BbEMBbI CPeacTB, NONyYaEMbIX
OT NPOAAXN SHEPTreTUYECKUX pe-
cypcos, a Ha CeBepHoM KaBkase
C TPyOoon3bbITOYHbIM BanaHcoM
MOTYT OblTb MOCTPOEHbI HOBbIE
npegnpusaTnsa n co3gaHol pabo-
4yne MecTa.

3apybexHble y4aCTHUKU ce-
MUHapa 3agaBanm BONPOChHl U
C MHTEepPecoM 03HaKOMUNNCH
C TeM, KaKk B3aMMOOENCTBYIOT
MuHOUH n KasHayencTBo, Kak
pasgeneHbl UX NOJIHOMOYMSA U
Kakue OOKYMEHTbl PeryanpyoT
3TOT npouecc. Baanmogencrene
1N KOOPAMHALUMS MexOy Ha3BaH-
HbIMMW OPraHM3aumsaMm OCyLLLECT-
BJISIIOTCS B €XXEAHEBHOM PEXUME,
a npaswna nponmcaHsl B NIMCbMe
MuHdpunHa. KOHKPETHbIN Npu-
Mep: ecnn MUHOUH pa3mMellaeT
B K&KOW-TO MOMEHT eBpOoOOHObI,
To @K BHOCUT HEOBXOOUMbIE
KOPPEKTUBbI B MAaHbl CBOUX
aKTMBHbIX onepauun. HeTtkoe
pasneneHne Tpynga n GyHKUUN
npegonpenenseTcs Tem, 4To
dyHKumen OK aenaTcs Kacco-
Bble BbINjaTthbl, IMKBUAHOCTb, a
3a MUHPUHOM — MUHUMM3aLMSA
BHELLUHEW 3a40/KEHHOCTN, pas-
paboTka nnatdopMbl U METOOO-
noruvun gencteunin PK.

Yepes roa-gpyroi 6asa ak-
TUBHbIX ONepaunin kKasHa4yencTea
OypeT paclumMpeHa 3a c4yeT ocTar-
KOB cpeacTB 6100XeToB CyObek-
TOB P® 1 MecTHbIX 6104)XEeTOB Ha
EKC. Ayautopus ¢ MHTEpPECOM
BocnpuHsana coobueHnne C.E.
MpokodbeBa 0 TOM, YTO B NJIaHbI
®K BxoguT nepexon K naccme-
HbIM OMepauusm, NPMBJIEYEHMNIO
CpencTs, B TOM YMCIE BASIOThI.

MunHOMH yacTo n 6e30CHO-
BaTe/IbHO ynpeKalT B TOM, 4TO
OH AKOObl yOoenseT Mano BHU-
MaHusa HyXaam npeanpuaTtuni

()  oMHAHCHI Ne4,2017











MU TNWb «CKNaablBaeT OEHbrn
B KyObILIKYy». Ha camom pene
KasHauencTtBo cnocobcTByeT
HanpaBfeHnio GUHAHCOBLIX pe-
CYPCOB CyBEPEHHbIX (POHOOB HA
peannsayunio KPpynHEMLWmnx (n,
nonyepknyn C.E. lNpokodbes,
«OKyMawLwmxcs») MHHpPacTpyK-
TYPHbIX NPOEKTOB, HANpUMep,
CTPOUTENLCTBO MeTpononnTe-
HOB B pasHbiX ropoaax, Kpyn-
HeWLwero 3aBoaa No CXMXEHUIO
rasa n 3akynky Heob6XoauMblxX
ONs ero TpaHCMoOpPTUPOBKM TaH-
KepoB. TakuM NyTeM, MOSACHUN
0OKnagynk, oCylLecTBigeTcs
nepeTok CPeacTB N3 roccekTopa
B CEKTOP peasibHON 3KOHOMWUKMN,
yTo n3baenset LleHTpobaHk OT
9MUCCUMOHHOro puUHaAHCHpoBa-
HUS 1 3anycka NevyaTHOro CTaHka.

MnoteTnyeckn KasHauyen-
CTBO MO0 Obl NPeNoXnTb ONis
MHBECTULMIN LUENbIA TPUINOH
pybneii non 6% roaoBbIX; TOroa
©aHKun, B CBOIO 04Yependb, pasme-
cTnnm 6bl aTK cpeacTeanon, 9,5%.
Ho 310 03Ha4yano 6bl BO3HUKHO-
BEHME CUTyauMn «CyBEPEHHOro
apoutpaxa», Npn KOTOPOI y4acT-
HUKM pbiHKa 3apabaTbiBalOT NN,
Nydule ckasaTtb, HaXMBAIOTCS Ha
NPOTMBOPEUUSX Mexay PUHaH-
COBbIMU BNacTaMun Uav Hecorna-
COBAHHOCTM OENCTBUN pasnny-
HbIX OpPraHOB rOCyaapCTBEHHOW
BNacTu BcneacTaue npobenos B
HOpMaTMBHON 6a3e. oknagunk
3aBepun, 4yto KasHayencteo He
CTaHeT BeCcTu cebsa «Kak CJIOH B
rnocyaHow naeke», a dyneT nen-
CTBOBaTb CTPOro B pamMmkax 3a-
JaHHbIX (B X04€ KOHCYNbTauui ¢
MuHpunHom n LIBP) napameTpos.

®K aT10 HE BaHKOBCKOE Yu-
pexaeHune, XoTa BnNpase npeno-
cTaBnatb 50-AHEBHbIN KpeauT
cybbvektam Pegepaunn nog
cumBonudeckmne 0,01% c ycno-
BMEM, 4TO CpeacTBa He OyayT

)

pasmewaTtbcs Ha GUHAHCOBbIX
PbIHKaX.

YyacTtBOBaBLWNE B MEPO-
npuaTuUK generaTtbl N3 paga
6ankaHCKMX CTPaH Npocunun y
POCCUMINCKUX KOMNEr npaktnye-
CKOro coBeTa, KakK yaoBfeTBO-
pPSTb CPOYHbIE 3anpoCkl O Nepe-
yncneHnn cpeacTs BoaxeTa npu
OTCYTCTBUM B AAHHbIA MOMEHT
nmkemngHocTu. MIx poccunckue
Konnern o3HakoOMuau ¢ Hawemn
npakTukom. TepputopuanbHoe
otoeneHne ®K moxeT obpa-
TUTbCs B MOCKBY C NpocbOon
O CPOYHOM NepeBoae CPEacT.;
€C/IN COCTOSIHME cyeTa No3BO-
nseT, To npocbba 6yaeT ucnosn-
HeHa. lNnatex ocylwiecTBnsgeTcs
«[dEeHb B OEHb», HO MOXET ObITb
OTNOXEH 40 Havyana cnepyoule-
ro onepaymoHHOro OHs, ecnum
3as9BKa nNpuLna K KoHLYy npe-
ablayuwero aHsa. Pa6oTtHukm K
PYKOBOACTBYIOTCS CAenyoLmm
NpPaBuMIOM: BaXHO, 4TOObI OCTa-
TOK cpeacTB 00sa3aTesnibHO Obin
Ha KOHeU, OHS, a B TeYeHne OHSA
He 06s3aTeNlbHO OTCNexmBaTb
€ro COCTOsIHME.

Ecnu He BXxOOUTb B TEXHUYE-
CKnue geTtanu, To pPOCCUINCKOro
rpavkaaHMHA 1 HaToronnaTesbLLm-
Ka HaBepHsika JomkHa 06oapnTb
Takas MHdopMaunsa: HyNeBbIX
CHETOB Ka3HA4YenNCTBO HE AEPXMUT,
a co3paet 6ydepHble 3anachl.

OOHNUM N3 HACTOALLMX OTKPbI-
TU ONg y4aCTHUKOB CEMUHapa
cTan ToT ¢dakT, 4To B lepmaHmnu
ycTtaHoBneH 20-gHEBHbI CPOK
ONs UCNOJIHEHMS nnaTexa kas-
Ha4yelcTBOM, BO PpaHunm —
30-OHEBHbIN, B TO BPEMS Kak B
Poccumn noka oencTeyeT npasuio
«[1E€Hb B AEHb>.

Mpepncrasutenn BcemurpHoro
OaHka n KasaxctaHa 3apgaBanu
BOMPOC O TOM, KaK OTClexXu-
BaeTCs AOXOAHOCTb MO cyeTam

KOS HAEN GBI DEITEHNVEMIPRS ENTVE

EKC, kak oH opobutcsa n nony-
yunu cnepyowmnin oteeT. EKC Hun
B KOEM CJlyyae He HanoMunHaeT
00LLYI0 KOP3WHY, B3HOCbI pasfiny-
HbIX OpraHn3auvin B HeM «3akpa-
LUMBAIOTCSA» B «<MHANBUAYaASbHbIE
uBeTa» 1 ABMXeHne cpeacTB no
HUM OTCNEXNBAETCH.

Ewe oanH BONpoc, NOCTy-
NMUBLUMIA OT 3apyBeXXHbIX KOJIET,
kacancsa paboTsl @K c BantoTOM.
Banioty ®K nprnobpetaeT ToNb-
KO NOoA, KOHKPETHbIE HYX[bl; OHO
npu 3TOM MNAaHUPYET OTKPbITb
creumnanbHble cyeTa B gosapax
1 €BpO. BCnoMHMAM Takxke 0 ToM,
yTo KasHauencteo u CobepbaHk
yXXe [AaBHO BbINJa4ymMBatoT MeH-
cuM B BanoTe NPOXuBaloLWwmnum
B APYrMX CTpaHax POCCUNCKUM
neHcnoHepam. KasHa4yencTso
NPUHUMAET Ha cebs 1 PyHKUMN
BaJItOTHOIO KOHTPOJIS.

Y4yacTHUKOB cemMmnHapa npo-
cBeTUNN Takke 06 0COBEHHOCTAX
MOCTPOEHUS NPOrHO3HOM PaboThl
B POCCUNCKOM BEOOMCTBE M O
TOM, Kak 4yacTo 0OOHOBNAKOTCH
nporHo3bl K. 310 nenaetca B
cepenuHe roga n 6nuxe K ero
OKOHYaHWIO.

3apybexHble YHaCTHUKN He
TONbKO 3aJaBann BOMPOCHI, HO
1 pacckasbiBann O CBOEN cneLl-
ndbvke, 0eNMINCb CBOMMN NPO-
onemamu. B Typummn o6em pac-
X0[0B Pe3k0o Bo3pacTaeT K KOHLLY
roga. B Poccuum Toxxe oTmevaeT-
CS1 TMNEPAKTUBHOCTb OTAENbHbIX
BEOMCTB Onumxe K aekabpio me-
csauy. Tak, NoAaBNSAOLLYO YacTb
KOHTPaKkTOB C NMOCTaBLUMKAMMU
MwuH3gpaBs 3aknto4aeT BO BTOPOM
nekane nekabpsa. OgHako cenyvac
B P® peictByeT npaBuno, no-
3BONISAOLLEE NEPEHOCUTL ONnaTy
KOHTpaKTa Ha clnenylouwmin roa,
MOKpbIBasi pacxodpbl 3a CYeT He-
MCMNONb30BaHHOIO ocTaTtka, 4YTo
nenaet nnarexu 6onee puTMmy-

—
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HbiMU. Kak noacHun C.E. Npoko-
¢dbeB, PK Poccun B Lenom npen-
noymtaet meton GUHAHCOBOrO
MEHEeOXXMEHTA, a He XEeCTKUn
aAMWHUCTPATUBHbLIA NOAXOMA,
npakTUKyeMblin, Hanpumep, B
lOxHow Kopee. B aTton cTpaHe
Haka3blBAlOT 3a OTKJIOHEHMUE

B 3aknouunTenbHbln OEHb Ce-
MUHapa noaBoaMNInNCh NTOrM 3a-
cenaHnsa ANCKYCCUOHHbIX Fpyn.
Ha Bceobuiee obcyxaeHne Bbl-
Hecnun «paymoHanmaaTopckme
npennoxeHus» N HEKOTopble
KOHLUEenTyaNlbHble, KakK 6bl Mbl
ckasanm, HaxoaKu, LEeHHble Ha-
onoaeHnsa NnpodeccmMoHanos.

o [onoxnTtensHas penyTaums
MO3BOJIIET CHUXATb CTOMMOCTb
3aMMCTBOBaAHMUI, MHOMOKPaTHO
OKyrnaloTCs HanpaBJieHHble Ha ee
3aBOEBaHWe yCcunus.

® YTOObI BHEOPATL HOBbIE MEXa-
HU3MbI B 0€ATENIbHOCTb Ka3HaYven-
CcTBa, He0OX0AMMO OCBOOOXAATb
3a[1elACTBOBaHHbIX B 3TOM paboT-
HKOB OT UCTMOJTHEHS TEKYLLIMX 005~
3aHHOCTEN. Takom noaxon nokasan
CBO0 3¢pPeKTMBHOCTL B Poccun.

e AHannamposanacb npak-
TUKa HEKOTOPbIX BankaHCKNX
cTpaH, roe LleHTpo6aHk nnaTtut
Ka3Ha4yencTBY NPOLIEHTLI 3a pas-
MELLIeHHbIE B HEM CpeacTea.

Ha nonax cemuHapa cne-
UuManbHOMY KOPPECNOHOEeH-
Ty XypHana «PuHaHCbl» yana-
nocb nobecenosatb ¢ Maikom
YUnbaMcoM, 3KCNEPTOM MO
BOMpoOCaM yrnpaB/iieHUs rocy-
0apCTBEHHbIMU pUHAHCaAMMU,
BcemupHbii 6aHk (Bennkobpu-
TaHus).

Bonpoc. NlnncnoguH Yu-
nesimc, y Bac 3a nneyamu 30
net pa6boTbl B OpUTaHCKOM
KasHauyewncTtsee (1973-2003)...

NMPomn3BeaeHHbIX PacxoaoB OT
NPOrHO3HbIX NOKa3aTenen.
MHTepec kK 0603peBaeMomy
meponpusaTmio PEMPAL, nposoau-
momy B Poccun, ycunmeano pac-
wnpeHune dyHkumin K, koTopoe,
no-BUANMOMY, CBUOETENLCTBYET
06 3P PEKTMBHOCTM paboThl yy-

* * *

e OTmMevanacb NONE3HOCTb
COCTaB/IeHUS KaneHgaps nnate-
el Ha OCHOBE 3asiIBOK TeppwU-
TOpUA.

e [Ipepnaranack paspadoTka
cTpaTterum ynpaBneHus NMKBUA-
HOCTbIO, MHCTPYMEHTOB rpy6boi
M TOHKOW HACTPOWKM KaK «CTaH-
NAPTHUKOB».

e CHMMaTb HEOBXOANMYIO NH-
dopmMauunio Ka3Ha4encTBy npu-
XOOMTCSH HECKOJbKO pa3 B AEHb,
6e3 aBToMaTU3aUNN OAHHOTO
npotecca He 060MTUCb. MHOrUM
cTpaHaM yxe yaasocb aBToMa-
TU3NPOBATb y4eT OIOaXETHbIX
065s3aTenbCTB.

e HekoTopble Joknagvnku
roBopunaun o uenecoobpasHo-
CTM CO30aHnUAa Ka3Ha4Yenckoro
faHka, oCTaBNAA OTKPbITbIM
BOMPOC O TOM, B Kakon popme
3TO AenaTbh; a Ka3axcTaHckue
KONnneru BCNOMWUHaNM onbIT C
«Bl0aXeTHbIM GaHKOM» B CBOEM
cTpaHe.

* * %

OtBeT. Cpasy xo4y yTOHHUTb,
4TO, AENCTBUTENBHO, MOS CIY>X0a
rno ¢onHaAHCOBOM YacTu NpoTeKa-
nac 1973 r. no 2003 r., npn 3TOM
nocnegHve 5 net a Tpyaunca B
cospaHHoM B 1998 r. areHTCcTBE
Nno ynpasJfIEHNIO rOCA0JITOM.

B. YupexaeHo Broa Kpusm-
Ca n B OTBEeT Ha Hero?

0. C Kpn3ncom aTo peLleHne
HanpsMyio He 6bl1I0 CBA3aAHO.
3apgaya 3akoyanacb B TOM,
4yT0ObI OCBOOOANTL BaHK AHNKK

pexaeHus. Harpyaka Ha Hero Bo3-
pacTaet. Tak, cerogHs ®K crtana
eavHCTBEHHbIM B Poccum onepa-
TOPOM HauUWOHANIbHOW CUCTEMBbI
yrnpaBneHns rocKoHTpakTamMu.
Ha Hero Bo3naraiwoT 6onbluve
Hagexapl B NiaHe NCKOPEHEHUS
310ynoTpebneHnin B aTom chepe.

e MoaepHmsaums KasHademn-
cTBa — 9TO NPOLECC, KOTOPbIN
HMUKOrAa He 3aBEPLUUTCS.

e Hapio HENPEMEHHO 13y4yaTb
Yy>KOW OMbIT, HO HE 065A3aTeNbHO
NPUMEHSTb €ro.

3apybexHble y4acTHUKN ce-
MUHapa OTMETMAN ero OT/INYHYIO
opraHmM3aumio 1 OTAaIM A0HKHOE
POCCUNCKOMN CTOPOHE, KOTO-
pasi He TONbKO NPUMEHSIET, HO U
co3gaeT nepenoBble NPakTUKNA.
dkcnepT BecemmpHoro 6aHka no
ny6amnyHbiM pmnHaHcam Mapk
CunuHc (Mark Silins) Bblpasun
obuiee MHeHMe, ckasaB, 4TO
poccuimnckaa koMmaHna npone-
MOHCTPMPOBAana «noJIHYO OTKPbI-
TOCTb», NOAPOOHO NINOXNB XOLA,
N NTOrn NPoAenNaHHOM eto 3a No-
cnegHue 10 net paboThbl, 1 pac-
KPbIB AJ151 KOJIIET BCE SNEMEHThI
cBoero onbita. OH Npu3Has, 4To
B Kaxxabl cBOM npuesn s Mocksy
OH 00653aTeNbHO NononHgaeT 6a-
ra>x CBOMX 3HaHWUI.

OT OTBETCTBEHHOCTW 3a yrnpas-
nenne rocaoonrom. NMockonbky
9TO BXOAWUNO B MPOTUBOpPEYME C
OPYrMMN LensiMm n GyHKLMAMIN
BbaHka (BHYTPEHHWUI KOHOAWKT
nHTepecos.) Hano 6bino passe-
CTV OYHKUMN 3aUMCTBOBaAHMNS U
KpeaouToBaHus, 4To 1 BblNo cae-
naHo. B Poccuu, kctaTtu roBops,
MWHOUH BbIXOOUT Ha 0OJrOBOWN
pbiHOK, a LleHTpobaHk co3paeT
YCNOBUS AN ONITOCPOYHOI0 He-
MHPNALUMOHHOIO pocTa.
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B. KTO rnaBHbIiA ONMNOHEHT
KasHaueicTBa (OT pepakumm:
B CoeanHeHHom Kopones-
CcTBe nog KasHavyencTeom (the
Treasury) nogpasymeBaioT
MUHUCTEpPCTBO pUHaHCORB). B
Poccuu mbl aBngemcsa nocro-
SIHHbIMM CBUAeTensaMm Toro,
KaK oTpacyieBbleé MUHUCTEp-
CTBa Bea4yT CXBaTKy 3a 00Jb-
Lylo Joio B Glogxere.

0. Hawe KasHayencTBo He
3a4aeT HanpaBfeHus ans pas-
BUTUS BKOHOMUKKN. ITO aenaet
PbIHOK. Y HAac HEeT U MUHUCTEpP-
CTBa 9KOHOMWKM KaK TAKOBOrO;
oTpacnamMm 3aHMMaeTCca MU-
HUCTEPCTBO TOProBAU K NPO-
MbllWneHHocTU. Ecnn rnaea
dnHaHCOBOro BegomMcTBa Aao-
cTuraeT cornacuma ¢ rnaBomn
KabuHeTa, TO TpyaHOCTEN B
OanbHeNWemM He BO3HUKAEeT.
Kaxpoe BeOMCTBO nosiydaetr
B CBOE pacrnopsixeHmne onpege-
NeHHble cpencTea U cBOOGOOHO
MMM pacnopsixaeTcs.

Kak a9 noHumalo, 6100XeTHbIn
MPOLLECC YCTPOEH U NPOTEKAET B
HaluMX CTpaHax MPUMEpPHO Oan-
HakoBO. Poccuickasn ka3Havem-
ckas CucTemMa — MOLLHAs U CUJMb-
Has, ee rMnaBHas OTANYNTENbHas
0COBOEHHOCTb — BbiICOKas CTEMNEHb
LeHTpanu3aumu, 4To OUKTyeTCcs
KOHKPETHbIMU reorpaduyeckumm
0COOEHHOCTSAMU N UCTOPUHECKN -
MK 06CTOATENbCTBAMM.

Ho y Hac ecTb cBOSA 0COOEH-
HOCTb: OTCYTCTBUE CTPOro u
[eTanbHO NMPonncaHHbIX NpaBun
M HOPMAaTUBHbIX aKTOB, 4TO 0bOe-
creynBaeT rmbKOCTb MPU NPUHS-
TUM PACXOOHbIX PELUEHNI, HO He
WCKJTIOYAEeT CTPOron OTYETHOCTM
M MOAKOHTPONBLHOCTW. [NaBHoe —
HE NPONMCaHHbIE A0 MeJIoYeEN ae-
Tanu, a gyx. Penytauuay Haliemn
HauvoHanbHOM ayaouTOPCKON
CnyX0bl BblCcOKas!.

)

B. 3anoxeHbl in B 6104~
)XeTe pacxoabl, CBA3aHHbIe C
Brexit?

O. Het. Coenatb 370 He-
BO3MOXHO, NMOCKOJIbKY pasmep
3aTpaT HEM3BECTEH, Kak 1 NMpo-
DOJIXMUTENBHOCTb AAHHOIO NPOo-
Lecca (Bbixoga n3 cocrtasa EB-
pocoto3a).

B. Kak ¢oumHaHcupyloTca
MyHUUMNAaNbHble HY)XAbI?

0. NpyMepHO NONOBUHY O0-
X0O0B MyHULUMNANUTETHl (ecnun
OpaTb KapTUHY B LEOM) Nony-
4aloT 32 CHET MECTHbIX HAI0rOB (B
OCHOBHOM, 3TOT HAJ1I0I Ha MYLLEe-
CTBO) 1 cO0pOB, Apyras NonoBMHA
(Heckonbko 6onbLue 50%) — 31O
KpeauTbl OT LIEeHTpanbHOro npa-
BUTENbCTBa. [lonyyaeTtcs Tak:
npaBuUTENbLCTBO NpUBEKaET
cpeacTtea Ha GUHAHCOBOM PblH-
Ke, a MyHUUMNanMTeTbl — 6epyT B
OONr y NpaBuUTENbCTBA.

B. NMpuxoaunockb yntaTtb O
cnydaax pedonta MecTHbIX
Bnacten B CLLUA, koTopble He
CMOINN NOracuTb BbiNYLLEH-
Hbleé UMM LEeHHble Oymaru, un
O TOM, YTO OTBETCTBEHHOCTb
SMUTEHTOB CTpaxyeTcaycne-
LUMaM3NpoOBaHHbIX CTPaxXxoB-
WUKOB. BblyIO N 4TO-TO NO-
Ao6Hoe B AHrnumn?

0. Taknx MOMEHTOB He Npwu-
nomMmuHato. (Obpaliaetcs ¢ BO-
MPOCOM K CBOUM KONneram,
y4yacTBylOWMM B CEMUHApe
PEMPAL.) Pasge 4to B 80-e
rogbl 6611 OAMH Cly4ali B OAHOM
13 rpadcTB, KOTOPOE NpModpeno
0epunBaTnBbl TPETLEIO YPOBHS U
noTEpPSISIO Ha 3TOW onepauunn.

B. NaBHbIA NYHKT B No-
BeCcTKe AHA MOCKOBCKOro ce-
muHapa PEMPAL - 3to Egu-
HbI1 KAa3HAYEWUCKUN CYeT M
yrnpaBJieHue UM.

0. Y Hac Toxe eCTb Takomn
cueT (Treasury Single Account) u

KOS HAEN GBI DEITEHNVEMIPRS ENTVE

psn cybcyeToB. Ha HemM OonXHO
HaxoOuTbCA OOCTAaTOYHOE KO-
4YeCTBO AEHEr, HO HEe CJINLLIKOM
f6onbluMe cyMMbl. MHaye cTaHyT
yrnpekaTb B TOM, YTO Ka3Hayeu
NJaoXxo ynpaensoT AeHbramu.
TakoBbl MPUHLUMNBI 1 NOAX0A4,
MPUHATBIE BO MHOIMX CTpaHax.
MoXHO, ecnmn yrogHo, Ha3BaTb
EKC, kak 3TO Mbl 1 oenaem, 60nb-
Ww1M ropikom geHer (big pot of
money).

B. ECTb I KOHKYpEeHUUs
Ha pbIHKe TpyAa, rae UHBeCTU-
LMOHHbIe GaHKU MOTYyT npea-
naratb nyywive ycrnoBus ans
BbICOKOKBaNUGpULNPOBaHHbIX
cneuuanucrtoB?

0. B 6putaHckom KasHa-
YEencTBE B MO€ BpPeEMSA TPYAU-
nocb nopsaaka 1000 yenoBek.
PoTtauna (o6opaynBaeMocCTb)
KagpoB B AreHTcTBe Nno ynpas-
nenunio gonrom gocturana 10%
B rof, 6onblle, 4eMm B ApPYrux
BegomMcTBax. B kommepuyeckom
CEKTOpE 3TOT nokasaTesb ro-
pasno Bbille. TamM M BHYTPEHHSS
KOHKYPEHLMS HOCUT COBEPLLEHHO
©e3>anoCTHbIN XxapakTep, ay Hac
(B MUHUCTEpCcTBE) HOoNbLLE KO-
nektnemama. Ho o6a Ha3BaHHbIX
MHOIO CermeHTa o6MeH1BaKoTCS
Kagpamu u cneyuanmcramm,
XOTSl N3 Ka3HA4YelncTBa BblTEKaeT
fonblue, YeM NPUTEKAET B HETO.

B. lncnognH Bunbamc,
Kakylo KHUry Bbl nopekomeH-
A0Basin 6bl POCCUNCKNM KOJI-
neram?

0. Kak s noHumato, 3T0 on-
XeH OblTb HE TOJNIbKO LLEHHbIN,
HO N OOCTYNHbIW Tpya. N oH
NnOCBALWEH 300POBOM NPaKTU-
Ke ynpaBfieHUs rochosirom u,
Oynyuu Brnepsble U3OaHHbIM B
2004 r., He yTpaTW aKkTyasnbHOCTU
rno ce geHb. NoaTomy npueeny
3/agpec, N0 KOTOPOMY KHUTY
MOXHO HanTtu: Graeme Wheeler.
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KPR EN T B ORI RGBS EHNEMIPRSEM M E

Sound practice in Government
Debt management. World Bank,
2004. Treasury. Worldbank.org;
documents.worldbank.org.

B. B cnucke yyacTHMKOB Bbli
3HauuTtecb kak Mike Williams
CB. Y10 o3HavaloT ABe no-
cnepgHue 6ykebl (CB)?

0. (C ynbibkoii). He nyraii-
Tecb. OHU pacwmndpoBLIBAOTCS
Kak companion & bath. Bpy-
yaemas Koponesow Harpana
(Order of the Bath) nmeet gon-
ryio UCTOPUIO, BOCXOASLLYIO K
cpenHeBekOBblO. B Hawm gHn
OHa BpyYaeTcs 3a MHOrosneT-
HI0I0 1OOPOCOBECTHYIO CIy>XOY B
MpaBuTENLCTBE CTAPLUEro O0SX-
HOCTHOrO NMua, rpaxaaHckoro
cnyxauiero. Mbl e HauMHanu
pa3roBop ¢ Toro, 4to 9 otaan 30
net xm3Hmn KazHayencray.

B. Tak 3TO He 4TO MHOEe KakK
aHrnunckuin OppeH BaHun, xopo-
LLIO U3BECTHbI BHaLLe cTpaHe!

Bnarogapvm 3a OTBETbI M Xe-
naem Bam ycnewHoro npoaorsn-
XEHUs 0eaTeNbHOCTU B pamKax
PEMPAL n B duHaHcoBowm chepe.

Takxxe cocTosinacb kpartkas
6ecepa c pykoBogutenem ge-
napTameHTa ynpaBieHns MNKBma-
HocTblo KasHadvencTtea Typumu
Unbsicom Tydanowm (llias Tufan).

B. Unbsic, Bbl oauH n3 ca-
MbIX aKTUBHbIX Y4aCTHUKOB
ceMuMHapa, BUAHO, kakas Bbl
pesaTenbHasa Hatypa. HaBep-
Hoe, Onarogapsq Takum pa-
GOTHUKaM U TypeLKoe Ka3Ha-
yencteo, u PEMPAL MHororo
AoOuealoTcs.

0. Camoe 60nbLIOE OOCTU-
XEeHWe Halwero BegoMCTBa, B
KoTopoM TpyauTtcs nopsgka 1000
yenoBek, COCTOUT B TOM, YTO Mbl
Hanagunu ymenoe yrnpasneHue
CYBEpPEHHbIM 40NroM. Ha Bbirog-
HbIX /19 CTPaHbl YCNOBUSX NpU-

BJleKaeM CpeacTBa Ha BHELLHUX
pbiHkax (Poccuiickoe kazHavemn-
CTBO TaKo PYHKLNUN HE UMEET).

B. A ecnu roBopuTtb O Te-
KyLWUX 3agavax, peweHmem
KOTOPbIX 3aHATO Typeukoe
Ka3Ha4encTeo?

0. 3710 AmBepcudpunkauus
NCMOJIb3YEMbIX HAMWU UHCTPY-
MEHTOB, BKJIlo4as peno. Takxe
BegeTcs paboTa no pacluMpeHnto
EonHoro kasHa4yemnckoro cyera,
OH ByaeT oxBaTbiBaTb HOBbIE Op-
raHmsauum. HaHem 6yayT, K npu-
Mepy, pasMeLllaTbCs cpencTea
HaA30pPHbIX BEOOMCTB CTpPaHbl,
OPYrnx UHCTUTYTOB.

B. Ho MoXxHO nu pacwun-
paTb EKC po 6eckoHeyHOCTUN?

0. lNoka TeHaeHuns K yBenu-
4yeHMIo oxBaTa NpeobnanaeT, 4To
NOATBEPXOAET U X0, AUCKYCCUN
Ha ceMuHape. KoHe4yHO, He 3a-
OblBaeM 1 0 cneumasnbHbIX cHeTax
(3a npegenammn EKC).

B. Mpepbiaywan ceccua
PEMPAL coctosinacbB2016T. Ha
Bawewi poguHe, B AHkape. Kako-
Bbl €€ [JIaBHble UTOMU U K KaKUM
BbIBOAAM OHa nogsoavna?

0. OCHOBHOW BbIBOA,: y4aCTHN-
KV NPeCcnenyoT OOHU N TE XE LIeSu,
1 OOMEH OMbITOM B OFPOMHOW CTe-
MEHN MOMOraeT UX OOCTMXEHWIO.

B. B poccuinckom KasHa-
YemncTBe YNCIIeHHbIN NepeBec
3a XeHLWMUHaMn, Kak n cpegm
POCCUMINCKUX CIIUKEPOB Ha Me-
ponpusaTun. A KakoBa nx nons
B BaLuem BeoMmcTBe?

O. [Oe-To B paioHe OQHOM YEeT-
BepTW. PyKOBOOCTBO HaLlen opra-
HU3auMN BbICOKO LIEHUT VX BKI1a,

3.C. pebeHLmnKoB,
CreLKop XypHana
«@PuHaHchI»

Pepakuyunsa npeanonaraet ne-
yararb NoAroToOBJ/IeHHbIE B paMkax
PEMPAL marepuaJisi B APYrmx HOMepax.

PEMPAL: npodunb opraHm-
3auum

MHuumatmea co3gaHns cetu
PEMPAL npunHapnexana B
2006 r. MnpoBomy 6aHKy 1 ae-
napTamMeHTy Benuko6putaHunm
no MexayHapogHOMY pa3Bu-
Tnio. Paspas3uBLlumincsa Bckope
(2008 r.) kpnsuc noaTBEPAUN
KparHIO akTyalbHOCTb MNO-
CTaB/IEHHOM 3a4a41: MNOBbILLUEHNE
3P PEKTUBHOCTM PacxonoB u
pe3ynbTaTUBHOCTU AEeATENIbHO-
CTM rocyaoapcTea B 6100XeTHOW
chepe; npoBeaeHne Ha3peB-
wunx pedopm 1 npeobpasosa-
Hu. B 2011 . PEMPAL nony-
ymna GUHAHCOBYIO NOAOEPXKY
oT Poccuiickoin depepaumn n
LBenyapuun, a 9KCNEPTHYIO —
oT BcemupHoro 6aHka, O3CP,
MexayHapoaHOro BasiOTHOIO
doHaa n NfepmaHcKom opraHu-
3aumn COTPYOHMYECTBA B LEaX
passutua (GIZ).

Bnarogaps TakomMy napTHep-
CTBY B pacnopsi>keHun PEMPAL
cTaTucTnyeckas 6asza MmpoBoro
6aHka n OBCP, a Takke AaHHble
EBpocTtaTa, nossonsiowme aHa-
nM3npoBaTb U COMNOCTABNATb
O100XEeTHblE MPAaKTUKX U MPOo-
uenypbl. na nccnepoBaTtenemn
OonbLUYI0 LLEHHOCTb NMpeacTaB-
naeT paspaboTaHHbIn PEMPAL
[nmoccapuin rocynapCTBEHHOIO
ynpaeneHnsa démnHaHcamu. OH
COOEPXUT 0OBACHEHME KNtoYe-
BblX TEPMNUHOB N KOHLUENUUMA,
obecne4ymBaeT eauHoobOpasHoe
NPUMEHEHNE COracoBaHHOMN
TEPMUHOJIOM NN,

B koHue maga 2014 r. B Mo-
CKBE COCTOS1JI0Cb MEPBOE Ha
POCCUNCKON TEPPUTOPUU MNe-
HapHoe 3acepaHue PEMPAL, Ha
KOTOpPOM 06CyXaanacb «Hano-
roBo-0okeTHas NPo3pPavyHOCTb
M NOAOTYETHOCTb». Ha dpopyme
BbICTYNan MUHUCTP prHaHcoB PD
A.T. CunyaHoB.

MoppobHee cm. JopoxHasa kapta PEMPAL

v kanuTan 3HaHui. PuHaHcbl, Ne 7 —2014.
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								CONTRIBUTIONS FROM PEMPAL COUNTRIES TO PEMPAL EVENTS IN CY 2017



				COP				#				EVENT NAME				Financial contribution, US$*				In kind contribution, US $**				TOTAL US$  PER EVENT



				TCOP 				1				SV IT thematic group				12000				0				12000



												Vienna, Austria



												March 20-22,2017



								2				Cash Management meeting				3400				11200				14600



												Moscow, Russia												0



												April 4-6, 2017



								3				Plenary meeting 				7200				9600				16800



												Vienna, Austria



												May 30-June 1, 2017



								4				Cash Management meeting 				3930				1800				5730



												Chisinau,Moldova



												October 11-13, 2017



								5				VC of IT thematic group								1200				1200



												December 12,2017



				TCOP TOTAL												26530				23800				50330



				IACOP				1				IC WG and AIP WG				20800				2400				23200



												Budapest, Hungary



												 March 29-31, 2017



								2				Plenary, WG meeting,				32759				18800				51559



												October 24-27, 2017



												Tashkent, Uzbekistan



				IACOP TOTAL												53559				21200				74759



				BCOP				1				Plenary meeting				4500				10800				15300



												April 11-14, 2017



												Bishkek, Kyrgyz



								2				BCOP Budget literacy								1200				1200



												22-23 June, 2017



												Moscow, Russia



								3				BCOP OECD SBO				450				1200				1650



												6-7 July, 2017



												Paris, France



								4				 VC on Program Budgeting								5200				5200



												20-Sep-17



								5				VC on Budget Literacy								1600				1600



												27-Oct-17



								6				BCOP OECD Performance				330				1200				1530



												and Results Network meeting



												16-17 November, 2017 



												Paris, France



				BCOP TOTAL												5280				21200				26480



				GRAND TOTAL: 												85369				66200				151569



				* financial contribution includes the cost of meals, venues (conference rooms, conference facilitities), transportation provided by the hosting countries, as well as costs of tickets and accomodation covered by self payers from the member countries



				**in kind contribution includes the estimated cost of time invested into production of presentations, live demonstrations and other intpus to the content of the events
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PEMPAL BCOP EXECUTIVE COMMITTEE MEETING IN PARIS FEEDBACK SURVEY



On July 6—7, 2017, the PEMPAL BCOP Executive Committee meeting took place in Paris, France. 



After the event, the on-line survey in three languages was created on the base of the standard set of questions developed by Secretariat. The aim of the survey was to receive event feedback and to learn plans for the future. 



Link to the survey – https://www.surveymonkey.com/r/PT2GKF5



The survey started to collect responses on July 10 and finished on July 19, 2017.



Invitations to take part in the survey were sent to all participants of the event. We sent 14 invitations.



9 persons started to response to the survey. From these 9 responses 1 was from representative of PEMPAL countries, 6 — from members of BCOP Executive Committee, and 2 — from resource persons. 



In this report, we analyze all 9 responses. For further calculation, we take this quantity as 100%.



All these responses will be included in the general Feedback Event Database.




The questionnaire comprises five parts: About the Respondent, Event Delivery, Event Administration, Overall Impression, and Recommendations for the Future. There are a total of 25 questions in the survey.




ABOUT THE RESPONDENT



Q1 You are...



9 (100%) respondents gave answers. Among them: 1 representative of PEMPAL countries (but not a member of Executive Committee), 2 resource persons, 6 members of BCOP Executive Committee. 
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Q2. Was this your first participation in a PEMPAL event?




9 respondents (100%) answered this question. And 88.9% of them replied “No”.




				Answer Options



				Response Percent



				Response Count







				Yes



				11,1%



				1







				No



				88,9%



				8











Q3. How many PEMPAL events have you attended before?



This question was seen only by those respondents who chose “No” in the previous question.




8 respondents answered this question. 




				1-2



				3-4



				5-6



				more than 6



				Response Count 







				0



				0



				2



				6



				8











PART I EVENT DELIVERY 




Q4. How do you rate your participation in this event?




9 (100%) answers were given. 6 respondents think that their participation in the event was ‘Active’. 3 respondents think that their participation was ‘Average’. No one chose the option “Passive”.
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Q5. How do you rate the event duration overall? 




9 respondents (100%) answered this question. And 100% of them rated the event duration as “About right”.



Q6. How much do you agree with the following statements about the participants of the event? 



9 respondents (100%) replied to this question. 




				Answer Options



				1 strongly disagree



				2



				3



				4



				5 Strongly agree



				Response Count



				Average







				a) The level of the event was appropriate for a person with my experience and knowledge



				0



				0



				0



				0



				9



				9



				5







				b) I learned from the experience of other participants in the event 



				0



				0



				0



				1



				8



				9



				4,9







				c) Participants had about equal level of prior expertise relevant to the event topics 



				0



				0



				1



				4



				4



				9



				4,3







				d) Content of presentations, hand-outs and other materials were appropriate for a person with my level of knowledge 



				0



				0



				0



				2



				7



				9



				4,8











Q7. What have you learned from other participants?



5 comments were left.




1. The session about recent developments of budget reforms in present countries at the beginning was very useful.




2. Expense checks should be continued. It would be good to include them as an obligation in the Budget Law. Work on increasing of budget transparency and citizen literacy should continue to be actively included in budgetary processes.



3. About their latest development on PFM reforms




4. The most useful information was sharing other countries' experience in the area of spending reviews.




5. Budget Transparency Toolkit was launched by OECD, GIFT, IFAC, and PEFA Secretariat.  Also draft OECD toolkits on gender budgeting and performance budgeting were shared, and country cases of Iceland, Ukraine (gender budgeting); Germany, Croatia and Netherlands (spending reviews) were outlined. Discussions on the benefits and issues related to independent fiscal institutions were also discussed between participants.



Q8. How much do you agree with the following statements about the outcomes of the event? 



9 responses (100%) were left.



				Event objectives has been achieved:



				1 strongly disagree



				2



				3



				4



				5 Strongly agree



				Response Count



				Average 







				a) Attend the 13th annual meeting of the OECD Senior Budget Officials' regional network for Central, Eastern and South-Eastern European Countries (CESEE- SBO) to discuss and share progress on performance budgeting and fiscal transparency reforms



				0



				0



				0



				2



				7



				9



				4,8







				b) Discuss progress with action plan implementation and the required actions to implement the new PEMPAL Strategy 2017-22 



				0



				0



				0



				2



				7



				9



				4,8











No comments were left.




Q9. Please rate the quality of the leadership, management and/or technical services provided to the event by the following: 



				Answer Options



				1 low



				2



				3



				4



				5 high



				Response Count



				Average







				BCOP Executive Committee 



				0



				0



				0



				1



				8



				9



				4,9







				BCOP Resource Team 



				0



				0



				0



				0



				8



				8



				5











3 comments were left:




1. As usual, the organization of PEMPAL events was performed impeccably and at the highest level.



2. Event organization is always at a high level.



3. Question 9 is a new addition to the survey template as agreed under the new strategy.  The revised post-event survey template is being piloted for this meeting, given it is the first being held under the new strategy.  We need to give thought as to whether the COP Executive Committees and/or resource teams should be able to rate their own skills as a group or the related question should be filtered out, based on them selecting that they belong to these groups in the earlier questions.



Q10. Please rate the quality of services provided by the event speaker(s): 



				Answer Options



				1 low



				2



				3



				4



				5 high



				Response Count



				Average







				Quality of service



				0



				0



				0



				1



				8



				9



				4,9











1 comment was left: All speakers have shown good knowledge of the subject.




PART 2 EVENT ADMINISTRATION




Q11. Please rate the quality of  the organization  and administration of the event: 



Answered question – 9 (100%). All the ratings are best.



				Answer Options



				1 low



				2



				3



				4



				5 high



				Response Count



				Average







				Quality of  organization







				- choice of venue



				0



				0



				0



				1



				8



				9



				4,9







				- travel arrangements 



				0



				0



				0



				0



				9



				9



				5,0







				- event logistics 



				0



				0



				0



				1



				8



				9



				4,9







				- contribution provided by hosts



				0



				0



				0



				2



				7



				9



				4,8







				Quality of administration







				- Secretariat staff responsiveness 



				0



				0



				0



				0



				9



				9



				5,0







				- written communication 



				0



				0



				0



				1



				8



				9



				4,9







				- participant registration



				0



				0



				0



				0



				9



				9



				5,0











There was left 1 informative comment. 



1. Ksenia from our PEMPAL Secretariat was excellent.  Welcome reception provided by OECD and the Netherlands MoF was very good and OECD building where meeting was held was very good.



Q12. Did you receive agenda and event information in sufficient time before the event for them to be useful?  




9 (100%) answers were given. And 100% responses were “Yes”.



Q13. Did you receive practical information (about the accommodation and other facilities, etc.) prior to the event? 




9 (100%) answers were given. And 100% responses were “Yes”.



Q14. Are you satisfied with the quality of written translation of event materials?



9 (100%) answers were given.




				Answer Options



				1 low



				2



				3



				4



				5 high



				Response Count



				Average







				Quality of written translation



				1



				0



				1



				2



				5



				9



				4.0











2 comments were left.



1. We did not get translations of all the materials. What we got was good. Oral translation was not at the level of earlier events. Interpreters did not know the specific terms used in such meetings. Part of the translation from the Russian language is missing. May be it was a problem in translating from Russian to English.



2. Given OECD was organising the meeting, we did not receive the presentations and handouts in sufficient time before the event to have them translated by PEMPAL. This is outside the control of PEMPAL given the event planning is handled by OECD Secretariat. Our PEMPAL Secretariat did however, get translated the PEMPAL related presentations, and all materials needed for the BCOP ExecCom meeting held immediately after the event, which were all provided in sufficient time for translation given our more stringent event planning guidelines.



PART 3 OVERALL IMPRESSION



Q15. Did the event disappoint, meet, or exceed your expectations? 




8 (88.9%) participants answered the question. 



				Answer Options



				Response Percent



				Response Count







				Disappoint 



				0,00%



				0







				Meet 



				50,00%



				4







				Exceed



				50,00%



				4











Q16. What did you like best about the event? 



5 comments were left. 



Participants like different aspects of the event:



1. The opportunity to see the differences of priorities and troubles in PEMPAL countries reforms comparing with the OECD countries.




2. Presentations of different experiences of OECD countries.



3. The topics.



4. The most useful part of the event were the discussions in which different countries and representatives of international institutions shared their knowledge and experience on different topics, mostly related to performance-based budgeting and spending reviews.




5. "The close cooperation evident between international organisations at the meeting was great to see  (i.e. OECD, World Bank, PEFA Secretariat, GIFT, UN Woman, IFAC, PEMPAL).  OECD toolkits on good practices were also very valuable particularly the new Budget Transparency Toolkit. PEMPAL participation formed a significant part of the agenda and BCOP ExCom members were very active in discussions and comments. It is evident that the profile of the PEMPAL network is being raised outside the ECA region as BCOP shares progress and results of its work in these forums.  BCOP was also praised for the quality and usefulness of its knowledge product on Citizens Budgets by GIFT, OECD and others.".



Q17. What did you not like most about the event? 



2 comments were left.



1. Short time for discussions.



2. The discussions.



Q18. Do you plan to brief your colleagues about the event?



8 (88.9%) participants answered the question. And 100% of them responded “Yes”. 



Q19. How do you plan to brief your colleagues?



Answered question – 8 (88.9%). Most of respondents was going to prepare a report and share materials.



				Answer Options



				Response Percent



				Response Count







				Share materials 



				66,67%



				6







				Make a presentation  



				22,22%



				2







				Prepare a back-to-office report 



				66,67%



				6











1 comment was given: 



1. I will talk to my colleagues in informal conversations.



Q20. If your Ministry plans to promote this event, or PEMPAL in general, in internal or external media (e.g. MoF or other government website, MoF journal, television, radio, newspapers), please provide specific details so we can report to donors on any positive promotion of the value and benefits of PEMPAL.



2 comments were left.




1.  We plan to put information on a web portal. In addition, I often have lectures for budget users. At these lectures I always talk about information I learned at PEMPAL.



2. This question has been added to the survey template and is being piloted for this event. It was agreed as part of new strategy that we should capture any planned promotional activities of member countries.  It is usually more applicable if member country hosts events (given sometimes media coverage and interviews are conducted). However, we will monitor if any responses are provided outside that context.




Q21. How much do you agree with the following statement?



9 respondents (100%) answered this question. Average rating is positive. 




				Answer Options



				1 not at all



				2



				3



				4



				5 completely



				Response Count



				Average












				 I will be able to apply the knowledge acquired at this event to my work 



				0



				0



				0



				2



				7



				9



				4,8











Q22. How can you apply the acquired knowledge?




5 comments were left. 



1. I will use the acquired knowledge through the larger planned changes to the law on subordinate legislation




2. I participate in all activities focused on development of budget processes, so I will use the acquired knowledge very well, as I have already mentioned, I also use the acquired knowledge in my lectures to budget users.



3. By my daily work.



4. The shared experience of other countries related to the methodology of performance-based budgeting as well as the conducting and implementation of spending reviews can be discussed and whenever possible used in our country.




5. I will use the toolkits on budget transparency and draft toolkit on program and performance budgeting as references to find good practices and further information.  Also PEMPAL had discussions with PEFA Secretariat on possible joint meeting in Vienna for BCOP's next plenary, given PEFA already have a meeting scheduled there in first quarter 2018.



Q23. Overall, my satisfaction with the event was...




Answered question – 9 (100%). There were no negative answers. 




				1 not satisfied



				2



				3



				4



				5 highly satisfied 



				Response Count



				Average 







				0



				0



				0



				1



				8



				9



				4,9











Q24. If you have any other comments you would like to provide us, please provide them here.




No comments were left.



PART 4 RECOMMENDATIONS FOR THE FUTURE 



Q25. Do you have any suggestions to improve the content, approach and other aspects of such events in future: 




1 comment was left: I consider it very useful to use questionnaires in which different countries can share their priorities in the process of selection of topics for future events.
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MINUTES OF THE STEERING COMMITTEE MEETING  


WebEx, November 1, 2017





PRESENT AT THE MEETING





SC members


1. Irene Frei (SECO – Donor, Steering Committee Chair)


1. Daria Kirillova on behalf of Anna Valkova (Ministry of Finance of the Russian Federation – Donor)


1. Anna Belenchuk (Ministry of Finance of Russian Federation- BCOP Chair)


1. Angela Voronin  (Ministry of Finance of Azerbaijan – TCOP Chair)


1. Edgar Mkrtchyan (Ministry of Finance of Armenia – IACOP Chair)


1. Edit Nemeth (Ministry for National Economy of Hungary – IACOP Deputy Chair)


1. Elena Nikulina (World Bank – PEMPAL Team Leader)


1. Marius Koen (World Bank)





Observers


1. Ion Chicu (World Bank – PEMPAL Operations Advisor, TCOP Resource Team)


1. Maya Gusarova (World Bank – BCOP Resource Team Coordinator)


1. Ksenia Galantsova (World Bank – PEMPAL Secretariat)


1. Ekaterina Zaleeva (World Bank – PEMPAL Secretariat)


1. Kristina Zaituna (World Bank – PEMPAL Secretariat)





AGENDA ITEMS





0. Opening of the meeting


0. Report on distribution of the annual letters and the program impact survey - Elena Nikulina and Ksenia Galantsova (PEMPAL Secretariat), World Bank. SC to take note of the status  


0. Briefing on the launch of monitoring of implementation of PEMPAL Strategy - Elena Nikulina, World Bank


0. Discussion on the timeline and process for preparation of the completion report for PEMPAL Strategy 2012-17. -  Elena Nikulina will present the World Bank team proposal. SC to decide on the timeline and process of preparation of the completion report


0. Update on the progress of implementation of the FY18 action plans, status of the COP strategic plans – COP Chairs. SC to take note of the status


0. PEMPAL finances - Elena Nikulina and Ekaterina Zaleeva (PEMPAL Secretariat) - SC to take note of the budget status, confirm budget allocations for FY18 and decide on the timing and process of approval of FY19 budget allocations 


0. Closing of the meeting 





MINUTES OF THE DISCUSSION





1.     Opening of the meeting





Ms. Frei welcomed all participants to the third Steering Committee (SC) meeting of the year, noting that key decisions were required to discuss budget status and confirm budget allocations for FY18, discuss timeline and process of preparation of the completion report, in addition to the SC’s regular review of PEMPAL’s finances and activities. Ms. Frei has taken note of Mr. Edgar Mkrtchyan, IACOP Chair, that he is to leave earlier due to other commitment, and suggested that Update from COP Chairs is discussed as item 4 of the agenda, instead of initially planned item 5.





2. Report on distribution of the annual letters and the program impact survey  





Ms. Elena Nikulina briefed the meeting on the status of the annual thank you letters and program impact survey distribution. The annual package was more substantive this year and included the new strategy and success stories. The distribution effort has been successfully completed. Ms. Nikulina and Ms. Frei commended PEMPAL Secretariat team for their efficient support to this task. Ms. Frei praised the team for the quality of the package and informed that she distributed it internally in SECO.  





The impact survey was included as part of the package. Responses have been received from 12 countries and the PEMPAL team continues collecting them. Ms. Nikulina noted that collection of responses was taking longer than planned because the survey targeted senior officials who delegated this responsibility to their staff members who needed to prepare responses and coordinate it with the management. In some cases, responses were provided by the lower level staff and it was not clear if delegation took place or if they just took it upon themselves to respond. The team is following up on such cases to obtain clarifications. The PEMPAL Secretariat is also communicating with individual Executive Committee members to finalize collection of responses as soon as possible. Ms. Nikulina proposed that the approach to the survey needed further revision in the future to make sure that senior management was involved in responding.





Conclusions: 





· SC has taken note that the distribution of thank you letters package has been successfully completed.


· SC has taken note that the responses from impact survey continue being collected. A report on the survey results will be prepared by the next Steering Committee meeting. 





3. Briefing on the launch of monitoring of implementation of PEMPAL Strategy 





Ms. Frei introduced the subject, emphasizing it was important for the SC to discuss updates on the actions, envisaged under the Strategy implementation plan, at each meeting.





Ms. Nikulina informed that 11 out of 15 actions of the implementation plan have intermediate deadlines, which have passed or were approaching. There were at least 5 actions, where a delay was expected for various reasons. PEMPAL lost its Strategic Advisor, who left PEMPAL in August 2017 and whose terms of reference included monitoring of the progress of the Strategy implementation plan. There is also uncertainty with finances to support the new PEMPAL Strategy and it has impact on some of the actions. 


At the same time, many actions are in progress. In particular, the Secretariat started to collect several types of data envisaged under various actions of the implementation plan. 





Two actions with the approaching deadlines fall within the area of responsibility of the Steering Committee. At its next meeting, the SC needs to take a decision on the launch of preparations for the next Executive Meeting. The Secretariat will explore the location options by that time. The Steering Committee also needs to approve revisions to the Operational Guidelines regarding the section related to the requirements for the countries hosting PEMPAL events. An initial proposal will be presented at the next SC meeting.


Ms. Nikulina suggested that the formal update on the implementation plan progress is prepared by the Secretariat for the next SC meeting. This will require a monitoring template to be developed. The program management team will also review the actions where there is a delay and will work with the secretariat team to reduce the number of such actions.








Conclusions: 





· The SC has taken note of the status of the launch of the new Strategy monitoring. A format for tracking progress will be developed and the first formal monitoring report will be prepared by the next SC meeting.


· The options for the location of the next Cross COP Executive meeting will be explored and presented by the Secretariat team at the next SC.


· A proposal for the revision of the Operational Guidelines regarding the section related to the requirements for the countries hosting PEMPAL events will be presented at the next SC meeting.





4. Update on the progress of implementation of the FY18 action plans, status of the COP strategic plans 





IACOP 





Mr. Edgar Mkrtchyan, IACOP Chair, reported on the successful IACOP Plenary Meeting and Audit in Practice Working Group (AiP WG) meeting, held on October 24-27, 2017 in Tashkent, Uzbekistan. The event received good coverage in Uzbekistan press, including several reports on national TV. 





Mr. Mkrtchyan also raised the question related to IACOP knowledge products, bringing to the SC attention, that IACOP members had heard about instances of the sale of IACOP knowledge products by third parties.  IACOP expressed concerns that the situation would continue and requested SC permission to approve revenue generating mechanism from selling their knowledge products. SC referred to earlier SC decisions that the sale of IACOP knowledge products was hardly possible due to absence of accounting mechanisms. It is not possible to sell knowledge products through PEMPAL Secretariat, which is functioning under the Trust Fund, operated by the World Bank. The World Bank team reiterated that it would be essential to find evidence that the knowledge products were being sold by third parties, before officially raising the issue. 





Mr. Mkrtchyan also raised the question on acknowledging certain countries as PEMPAL donors. There were some countries in IACOP which had contributed significantly to IACOP events and IACOP suggested to formalize these countries as donors (the cases of Hungary, Uzbekistan and Belgium were mentioned). Ms. Nikulina acknowledged it was a positive trend. It would be important to see how this trend would develop and propose the format of acknowledging different types of contributions to the events by the member and other countries. The Secretariat started to capture relevant information in the internal records, and will include it in the future annual reports.





BCOP





Ms. Anna Belenchuk, BCOP Chair, reported on BCOP Executive Committee participation in the 13th OECD CESEE SBO meeting, where BCOP significantly contributed to the agenda and got praised on its knowledge product on citizen budget. Other two BCOP events included two VCs of the working groups – on program budgeting and public transparency and participation. She also informed, that BCOP leadership was planning to attend OECD Performance and Results meeting in mid- November 2017. The annual plenary meeting will be organized in Austria, with a day of new topic – interregional fiscal affairs, followed by a day dedicated to performance and program budgeting group agenda and a day focused on budget transparency group agenda. Finally, OECD invited BCOP Executive Committee for its 14th CESEE SBO in Croatia in summer 2017, where BCOP would organize back-to-back meeting with member countries’ Deputy Ministers of Finance – a new format BCOP would like to try.





TCOP





Ms. Angela Voronin, TCOP Chair, has presented TCOP progress since last SC meeting. TCOP conducted  TCOP Executive Committee meeting by VC in September, where TCOP leadership has approved Action Plan for FY18-19. Face-to-face meeting of the working group on cash management has taken place in Chisinau, Moldova in October 2017. Issues of single treasury account and relations between treasuries and debt management departments as well as treasuries and central banks were also discussed at that event. TCOP is planning to merge two face-to face events into one event in Baku, Azerbaijan, on automation of accounting in public sector and connection with FMIS. Finally, a plenary meeting in Tirana, Albania, is planned for June 2018. While there are sufficient funds for the meeting in Baku under the current budget, plenary meeting organization will depend on the availability of resources for the second half of the fiscal year.





Ms. Voronin presented key focus areas of TCOP Action Plan for FY18-19, approved by TCOP Executive Committee in September 2017. They include:


· Cash Management;


· Use of Information Technologies in Treasury Operations; 


· Public Sector Accounting and Financial Reporting; 


· Evolution of the Treasury's Role and Functions.





The format of events will remain the same. 4 working groups, currently working, will continue operating under the Action Plan. 





Conclusions:


· The SC has taken note of COPs good progress on action plans for FY18, emphasizing great progress with working groups and BCOP cooperation with OECD, recently captured in PEMPAL success stories;


· The SC has approved TCOP Action Plan for FY18-19, showing well how TCOP is planning to implement their priorities; 


· The SC has noted information about rumours on the sale of IACOP knowledge products by third parties. The PEMPAL TTL will follow up with IACOP resource team to obtain clarification and to decide on the next steps.


· The SC reiterated that there is no accounting mechanisms to sell IACOP knowledge products through PEMPAL at the moment, as PEMPAL is operated by the World Bank as a project and the World Bank cannot sell IACOP products. IACOP will need to propose concrete mechanism to enable the SC to revisit the issue.


· The SC will consider information on cases of country’s contributions at the next meeting, as part of the update on the progress of the Strategy implementation plan. 





5. Discussion on the timeline and process for preparation of the completion report for PEMPAL Strategy 2012-17 





According to the World Bank procedures, a completion report needs to be prepared for any project within 6 months after its closing date. Given the approved extension of the current source of PEMPAL funding, the completion report will be due by end-June 2019. Ms. Elena Nikulina proposed to initiate the work on the report much earlier and that PEMPAL World Bank team starts working on the completion report for the Strategy 2012-2017 in parallel with the annual report for 2017 calendar year. Therefore, the draft reports should be ready for review by SC around May 2018. In terms of the format, it was proposed for the report to follow the logic of the mid-term review report but be more concise, with the detailed data on the achievement of results included in the annexes. The team is committed to prepare the completion report as a public document. The SC Chair confirmed that there should be two separate reports and they should not be merged into one document while the completion report should benefit from information already documented in annual reports by referencing it rather than repeating all of it





Conclusions:





· SC has endorsed the approach to preparation of the completion report, noting it should be separate from the annual report. The SC will expect to review it around May 2018.





6. PEMPAL finances 





Ms. Nikulina reminded that FY18 is a transition year when PEMPAL is still spending funds that resulted from savings from the previous strategy period while mobilizing financing for the new Strategy. Unfortunately, there was less progress than planned in finalizing financing agreements with two potential financial donors. Ms. Nikulina confirmed that SECO intends to commit funds before the end of 2017 calendar year. Ms. Daria Kirillova informed the SC that the proposal of Russian MoF was going through internal discussions within the government and the MoF would inform the SC about the decision as soon as the internal government decision would be obtained.


Ms. Nikulina emphasized that savings from the previous year turned out to be higher than expected and would allow to cover COPs Action Plans in FY18 almost in full (not 50% as discussed in previous meetings). The Resource team also will be covered in full from savings in FY18. 


SC approved financing of COP budgets in FY18 in the following amounts:


· BCOP: US$ 330.00


· TCOP: US$ 287.00


· IACOP: US$ 417.00





Ms. Nikulina has also reminded that to enable the use of the balance of funds under the existing PEMPAL MDTF in the second half of FY18, it is critically important that the letters extending the MDTF closing date are countersigned by both donors within the next few weeks.





Mr. Marius Koen recommended that the Resource Team explain the use of font colors in the financial reports in the future.





Conclusions:


· SC approved financing of COP budgets in FY18, taking into account savings from the last year in the amounts reflected above.


· The World Bank and the Russian Ministry of Finance will continue working on countersigning extension of the current Trust Fund Administrative Agreement.


· The World Bank will continue working with SECO on Administrative Agreement for the new Trust Fund to support new PEMPAL Strategy.


· The Russian Ministry of Finance will inform the SC about their decision as soon as the Government decision on PEMPAL new Strategy financing is obtained.





7. Closing of the meeting 





Mr. Marius Koen informed SC meeting that he would be moving to a different region within the World Bank and it was the last PEMPAL SC meeting he participated in. He thanked the SC, PEMPAL TTL and SC Chair for the enthusiasm and exciting collaboration. Ms. Nikulina and Ms. Frei thanked Mr. Koen for his invaluable contribution to PEMPAL and wished success in his new assignment. 





Before Ms. Frei closed the meeting, an indicative date for the next SC meeting was set for the second part of February 2018. The exact date will be discussed and confirmed in January 2018.








Annexes:





1. Minutes of the previous meeting





1. TCOP action plan for FY18-19 





1. COP budgets update note 





1. Program budget table 
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