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MINUTES OF THE STEERING COMMITTEE MEETING  
VIDEOCONFERENCE, November 14, 2018

PRESENT AT THE MEETING

SC members
1. Daniel Boyce (World Bank - Practice Manager, ECA EAST, Governance Global Practice, Steering Committee Chair)
1. Elena Nikulina (World Bank – PEMPAL Team Leader)
1. Irene Frei (SECO – Donor)
1. Daria Kirillova on behalf of Anna Valkova (Ministry of Finance of the Russian Federation – Donor)
1. Anna Belenchuk (Ministry of Finance of the Russian Federation - BCOP Chair) 
1. Angela Voronin (Ministry of Finance of Moldova – TCOP Chair)
1. Ilyas Tufan (Ministry of Finance of Turkey – TCOP Deputy Chair)
1. Edit Nemeth (Ministry of Finance of Hungary – IACOP Deputy Chair)

Observers
1. Arman Vatyan (World Bank – IACOP Resource Team Coordinator)
1. Maya Gusarova (World Bank – BCOP Resource Team Coordinator)
1. Iryna Shcherbyna (World Bank – BCOP Resource Team Member)
1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Naida Carsimamovic (World Bank – BCOP Resource Team Member)
1. Yelena Slizhevskaya (World Bank – TCOP Resource Team Member)
1. Ksenia Galantsova (World Bank – PEMPAL Secretariat)
1. [bookmark: _Hlk530588019]Ekaterina Zaleeva (World Bank – PEMPAL Secretariat)
1. Kristina Zaytuna, (World Bank – PEMPAL Secretariat)

AGENDA ITEMS

0. Opening of the meeting – Mr. Daniel Boyce, SC Chair, World Bank 
0. Progress of implementation of the Action Plan 2012-2017 (including proposed revisions to the Operational Guidelines to incorporate requirements for the hosting countries and draft proposal on prioritization of the savings measures) – Elena Nikulina, Irene Frei, Naida Carsimamovic. SC to decide on proposed revisions to Operational Guidelines and review the proposal on prioritization of the savings measures.
0. Annual reporting (update on distribution of “PEMPAL in 2012-2017” report and confirming the timeline and process for FY18 Annual Report) - Elena Nikulina and the Secretariat team. SC to decide on the format and timeline of distribution of FY18 Annual Report.
0. Progress of implementation of the FY19 COP action plans – update by the COP Chairs. SC to take note of the implementation progress
0. PEMPAL finances (update on the budget outlook for the current FY and beyond) - Elena Nikulina and Ekaterina Zaleeva (PEMPAL Secretariat). SC to take note of the budget outcome for FY18 and confirm budget allocations for FY19. 
0. Closing of the meeting 

MINUTES OF THE DISCUSSION

1.  Opening of the meeting

Mr. Boyce welcomed the members to the PEMPAL Steering Committee meeting and asked the participants to provide comments on the minutes of the previous SC meeting, if any.


Conclusions: 

· Steering Committee (SC) approved the minutes of the previous SC meeting that took place on July 6, 2018 in Budapest.  

2. Progress of implementation of the Action Plan 2012-2017

Mr. Boyce reminded that, as usual, update on implementation progress of the PEMPAL Strategy 2017-2022 Activity Plan has been circulated to the SC members ahead of this meeting. 

Ms. Nikulina explained that the update on implementation progress of the PEMPAL Strategy 2017-2022 Activity Plan mainly reflects decisions made in the cross-COP executive meeting and SC meeting held in July 2018 in Budapest, under various action items, including a way forward on induction kits, on surveys related to usefulness of knowledge products, and on paper on experience of similar networks in achieving financial sustainability. Moreover, two additional documents were circulated - a proposed text for the amendments of the PEMPAL Operational Guidelines regarding requirements for the hosting countries requirements and analysis of potential savings measures identified during the July cross-COP executive meeting. These documents were prepared based on outcomes of work and correspondence of a small sub-group formed in July 2018 comprising of Ms. Nikulina, Ms. Irene Frei, and Ms. Naida Carsimamovic. 

Participants were invited to provide comments on the circulated material. Mr. Boyce asked for correction of the wording related to the next cross-COP plenary meeting in the update on implementation progress of the PEMPAL Strategy 2017-2022 Activity Plan within Action 4 (to make it clear that Budapest is not the location of the next cross-COP plenary meeting). In terms of analysis of potential savings measures, Mr. Boyce noted that most of the identified measures are proposed to be implemented, in full or partially. Ms. Frei thanked the World Bank team for preparing the analysis, noting that it is very helpful and that it summarizes well what was discussed. She asked for clarification on why impact of measures 5 (cutting down on finger food with coffee breaks) and 6 (discontinue providing meals on the days of arrival and departure and cutting down on dinners during the days of the events) is estimated as low. On measure 7 (taking into account airplane connections and ticket costs when choosing locations of events), she proposed to include a recommendation that COPs also monitor and take these costs into account when deciding on hosting countries, along with other considerations that will now be included in the Operational Guidelines. Mr. Vatyan added that IACOP already takes this into account when choosing hosting countries. 

Ms. Nikulina explained that the Secretariat already monitors the flight costs and tries to optimize the flight reservations from the cost standpoint, however, for many of the PEMPAL countries this is difficult as not many flight options exist. On measures 5 and 6, Ms. Nikulina explained that the exact financial figures on these costs are not available currently, but that overall these costs are a small fraction of event costs. Ms. Frei suggested that for the upcoming several events, the Secretariat tracks these costs, after which the SC should reconsider whether these measures should be implemented. If the financial savings for these two measures are negligible, the SC should consider not recommending the implementation, given that some members expressed strong concerns about these measures during the cross-COP leadership meeting in Budapest. 

Ms. Daria Kirillova stated that all of the proposals are acceptable and have been discussed in detail. She noted that the implementation should start now and that it should be closely monitored and based on that reconsidered and reevaluated by the SC based on implementation. Individual COPs should monitor implementation of proposed savings measures and new requirements for hosting countries and report to SC. 

Conclusions: 

· SC has taken note of the update on the 2017-2022 Activity Plan implementation progress.
· SC has approved the following additional text for of PEMPAL Operational guidelines (Article III - Activities, Section 1. Events):
· “Institutions from the member countries willing to host PEMPAL events are expected to contribute to the content of the event agendas through presentations on relevant aspects of their current PFM practices and ongoing / planned reforms.  They are also expected to provide help / advice to PEMPAL Secretariat on logistical aspects of event organization, including through facilitation of the visa process, advice on suitable venues and local service providers, with a view to ensure cost efficiency. Hosting institutions are expected to lead organization of the social program in line with PEMPAL policy on social activities.  Other forms of in kind and financial contributions from the hosting countries are encouraged.  Ability of the hosting country to provide financial contribution to the event should be considered by the COP Executive Committee when deciding on the event location.”
· SC has endorsed the proposed savings measures along with the recommendation on whether to implement (yes/no) and when, as well as actions to be taken, as presented in the document Analysis of Potential Savings Measures, with the following additional notes:
· On saving measures 5 and 6, the Secretariat will track these costs for the upcoming several events and report to SC, after which the SC should reconsider whether these measures should be implemented.
· On saving measure 7, COPs should specifically monitor and take these costs into account when deciding on hosting countries, along with other considerations specified in the Operational Guidelines, including hosts’ financial contribution .
· SC instructs the COPs to start with the implementation of saving measures and Operational Guidelines amendments as specified above, to closely monitor the implementation and report to the SC on it.

3. Annual reporting

Ms. Nikuluna reported that the report PEMPAL in 2012-2017 has been distributed, reminding that the SC has previously agreed that this report would serve both as the completion report for the 2012-2017 PEMPAL Strategy and for CY2017.  The report was circulated in both electronic and hard copies to members, donors, and partners. She informed the SC members that some extra hard copies are available and that they can contact the Secretariat if they would like the report to be send to additional addresses. 

She next reminded that the SC has agreed to switch to fiscal year reporting in this new strategy period, thus the work on the FY2018 report needs to start. Since the report will cover the second half of calendar 2017, which has already been covered in the report PEMPAL in 2012-2017, the Secretariat suggests that a lighter version of annual report is prepared and distributed only electronically. It is proposed that this report is ready for the next SC meeting for the SC approval, after which it can immediately be distributed. 

Conclusions: 

· SC has approved Secretariat’s proposal to prepare a lighter version of annual report for FY2018.  The report must be ready for the next SC meeting for the SC approval, after which it will be distributed only electronically.  
 
4. Progress of implementation of the FY19 COP action plans

BCOP

Ms. Anna Belenchuk, BCOP Chair, gave an an update on BCOP FY2019 activities so far and plans for the upcoming months. Since the last SC meeting in July, BCOP held three events: participation at the Moscow Financial Forum and the International Conference on Citizen Engagement as a Resource for Development; learning visit on public participation and joint workshop with GIFT in Portugal; BCOP Executive meeting via VC. Furthermore, BCOP conducted the 2018 Performance Budgeting Survey. Finally, preparations for two upcoming events are on-going: participation in OECD Performance and Results meeting in late November 2018 and BCOP 2019 Annual Plenary meeting planned for March 2019. She next gave details on each of these activities. 

On September 6-7, at the invitation of the Ministry of Finance of the Russian Federation, a small delegation of the BCOP Budget Literacy and Transparency Working Group (BLTWG) attended the 2018 Moscow Financial Forum, including the international conference on Citizens’ Participation as a Development Resource: Russian and International Experience with Participatory Budgeting. Participants also attended a workshop on participatory budgeting organized by the World Bank’s Russia Local Initiatives Support Program (LISP) team and the Ministry of Finance of the Russian Federation. The main results of BCOP’s participation in these events include shared information on different mechanisms and innovative approaches in participatory budgeting used in Russian Federation at regional level and gained knowledge on most current global best practices, as presented by renowned international experts in public participation.

On October 15-17, BLTWG held an event co-designed and co-organized with GIFT in Cascais. Participants from 10 BLTWG countries attended the event and received detailed information on a very successful model for public participation in Cascais municipality. One of the important conclusions from the discussions that took place in this event is that trust between government and citizens, and budget literacy are important pre-conditions for implementing mechanism of public participation. If these are in place, it is easier to engage citizens using technologies. As per usual practice of BCOP, an internal BLTWG meeting was also held to discuss lessons from the knowledge exchange with GIFT and Portuguese government. PEMPAL members appreciated the opportunity to be included into the global dialogue on public participation. In addition to a group discussion on lessons learnt from the visit, BLTWG members discussed and made decisions on further activities of this working group. 

The BCOP Executive Committee met through videoconference on October 25 to discuss update on the activities of BCOP's two working groups, focusing on knowledge products being produced by each of the groups. In addition, the Executive Committee held discussions on the Concept Note and Agenda for BCOP 2019 plenary meeting. 

BCOP also implemented activities related to participation of PEMPAL countries in the 2018 OECD Performance Budgeting Survey facilitated by the Program and Performance Budgeting Working Group (PPBWG). The survey questionnaire and accompanying glossary were translated into Russian and BCS languages, the invitation to all PEMPAL countries was sent, and PPBWG leadership coordinated further with individual countries and OECD during the process of completing the survey. Taking part in this Survey, which is simultaneously in the same exact format being filled out by the most advanced OECD countries, contributes to one of the three BCOP priorities in this PEMPAL Strategy period – expanding internationally available data on PEMPAL countries. Specifically, taking part in this survey will allow for extensive regional and international benchmarking, as well as identification of innovations and good practices in performance and program informed budgeting. 

PPBWG will for the fourth time participate in the meeting of the OECD’s Senior Budget Officials’ Network on Performance and Results, to be held on November 26-27 in Paris. This Network provides the members of the group with an opportunity to share and benchmark progress in program and performance budgeting with OECD countries and to learn and discuss new trends in program and performance budgeting in those countries. This year specifically, this meeting will include a session on newest developments and recommendations on spending reviews in OECD countries, which will be very beneficial to PPBWG leadership, as this is the subtopic that this WG will be working on in the next period. This year, a small delegation of PPBWG will deliver a presentation of preliminary results of the PEMPAL countries on the OECD’s 2018 Performance Budgeting Survey. Due to the tight budget situation, no translation will be provided at this event, so all the participants are required to speak English. Moreover, PEMPAL Secretariat member will not attend the event and will provide assistance from office. 
BCOP has also been busy with planning of the plenary meeting scheduled for the week of March 18 in Tashkent. The Concept Note and Agenda have been drafted and discussed and approved by the Executive Committee in October. The Resource Team is working on final coordination to confirm all speakers. The plenary will follow the format of the two previous plenaries and will include one day dedicated to each of the two working groups and the third day dedicated to a new topic – capital budgeting and public investment. As always, the topics were selected based on country priorities which were collected during this year’s plenary meeting. BCOP is planning for financial contribution from the hosts (hopefully, similarly to Uzbeks’ contribution to a previously IACOP event), and the final confirmation from the hosts is expected in the next days.

Ms. Belenchuk next gave a brief overview of BCOP’s current financial position and plans for the remainder of this fiscal year. BCOP has been operating in continuous savings mode, given the standing instructions of   the Steering Committee that the low budget scenario for FY2019 should be in force amidst continued financing uncertainties. BCOP thus projects that it will achieve around $30,000 in savings in the first half of FY2019, as a result of being able to get low hotel rates for Portugal event and somewhat smaller number of participants than planned in Moscow and Portugal event. BCOP plans to direct these savings to its spring activities, given that the low budget scenario has not envisaged participation of the Executive Committee at the meeting of the OECD Senior Budget Officials’ Network for Central Eastern and South Eastern Europe, which in the past representatives of the COP attended each and which is taking place this May or June in Belarus. Depending on the amount of savings and the final situation with the cost of plenary meeting and contribution of the hosts, BCOP will decide on a number of Executive Committee members to attend the event in Belarus. One event that BCOP will not be able to hold in spring due to higher budget scenario not being adopted is the learning visit on spending reviews for PPBWG, which will thus be moved to FY2020. 

She concluded with informing the SC that BCOP is currently in the middle of the process of the Chair elections.

IACOP

Ms. Edit Nemeth, IACOP Deputy Chair, reported that IACOP held two very successful back-to-back events – meeting of the Internal Control Working Group (ICWG) and IACOP plenary meeting in Tbilisi, Georgia. 

The ICWG held a two-day event, at which a new expert, Mr. Richard Maggs was introduced. Mr. Maggs will be working with IACOP and for this event he prepared an excellent discussion paper. This working group is currently focusing on developing an assessment tool for maturity level of internal control systems. This tool will first and foremost be useful for internal auditors, but also to others (e.g. managers and CHUs) as a self-assessment tool. The working group started with COSO model dealing with external environment, which is a basis of internal control systems and hardest to assess. This tool will be a unique product, as it will be set in a public sector context and the group will also collect good practice examples for other countries. It will be useful for CHUs to inform the way to implement reforms with specific steps. In Tbilisi, ICWG had thorough discussions and all participants enjoyed and valued the interactive way in which the criteria for internal control maturity were jointly developed during the meeting. Georgian hosts were very welcoming and Deputy Minister of Finance not only opened the event, but also actively participated. 

IACOP plenary meeting topic was increasing the value and impact of internal audit in the public sector. Excellent presenters spoke, including the Chief Audit Executive from the Federal Ministry of Finance of Austria. Participants showed great interest and held great discussions, which was expected given that most governments keep changing their strategies and reforms and it needs to be proved repeatedly how internal control is useful. Since such good feedback was collected during the event from the participants, IACOP decided to prepare a short knowledge product. 

Ms. Nemeth also informed the SC that IACOP held Chair elections in July and Mr. Edgar Mkrtchyan from Armenia was reelected. Due to retirement of the IACOP Executive Committee Chair from Kyrgyz Republic, the Executive Committee extended an invitation to a new member from Georgia. 

IACOP’s next event is planned for early April in Macedonia and it will be two working group meetings – ICWG and Internal Audit in Practice Working Group (IAIPWG). The ICWH will continue its work on the role of internal control, with the help of Mr. Maggs and focusing on two new components - risk management and control activities. IAIPWG will focus on developing a knowledge product – first part of this knowledge product was about planning of engagement, while the second part which will next be developed is on the field work stage. The basis of this knowledge product will be country case studies. 

Mr. Arman Vatyan added that this has been a very active time for IACOP and that the plenary meeting included participation of 29 countries; in addition to PEMPAL countries, the participants from Turkmenistan, Poland, UK, Belgium, South Africa, Austria, and Netherlands attended. PEMPAL participants commented that having speakers from advanced countries elevates the level of group discussions in events. 

TCOP

Ms. Angela Voronin, TCOP Chair, reported that TCOP held Chair elections in August and September. Ms Voronin remained the Chair and Mr. Ilyas Tufan and Ms. Ludmila Gurianova remain Deputy Chairs.

TCOP held two events since the last SC meeting: meeting of Cash Management Working Group (CMWG) via videoconference and a working group meeting of CMWG in Vienna. 

The VC meeting was held on September 18 and 22 participants from 12 countries attended. The purpose of the meeting was to hold discussions and make decision about the upcoming meeting of this working group. That meeting was held on November 5-7 in Vienna, Austria. The purpose of the meeting was to identify essential elements of soundly-based and high-performing cash flow forecasting and to share ideas and experiences on how these could be developed in the participating countries. Presentations from Hungary, Turkey, and Russian Federation were delivered. Two experts also delivered presentations: Mr. Michael Williams, expert in debt and cash management and Mr. Mark Silins, TCOP thematic advisor. The group also explored the links between cash flow forecasting and budget execution and discussed latest developments in the area of cash management in participating countries. Ms. Vornin next gave the floor to Mr. Tufan, who is the lead of CMWG, to present more details about this event.

Mr. Tufan reported that 35 participants from 17 countries attended the event in Vienna and that the topic – cash management - is highly demanded by the members, based on TCOP’s survey. The event started with the opening speeches and presentation of the CMWG activities over the last four years, as there were many newcomers. Next, a Hungarian county case was presented on the system of cash management and cash forecasting. After the introductory presentation provided by the Hungarian Treasury during the cross-COP leadership meeting this July, this provided additional details and completed the picture of the unique Hungarian system for TCOP members, especially having in mind that two institutions are involved, Treasury and Debt Management Agency (AKK), and that cash management in Hungary is very sophisticated. TCOP thus hopes to include Hungary in its future events. Next, a session was held on member country news, in which 8 countries shared their recent views related to cash management. TCOP started with these country news sessions last year and it showed to be very useful and efficient. The second day started with the expert presentation after which Turkey and Russian Federation presented their practices in cash forecasting in detail. In the afternoon, group discussions were held on challenges in cash forecasting and recommendations to overcome those challenges. Participants shared at the end of the event that this was one of the most helpful discussion sessions ever held by TCOP and was very useful to participants. The presentations by international experts were also very useful, as most TCOP countries are going from a cash control system to a cash forecasting system, and relevant issues and differences between these two were clearly explained. Finally, ideas for the topics of the future events were discussed, such as active cash management practices, liquidity buffer mechanisms, coordination with debt management function and the central banks. Although TCOP has already had some discussions on most of these topics, the interest expressed by the participants shows that there is still a need to examine them deeper, given that these topics are globally evolving. Representatives of the TCOP leadership and resource team also had a discussion in Vienna with the participants from Kazakhstan on the requirements for the hosting country of the TCOP 2019 plenary meeting, given that the Ministry of Finance of Kazakhstan expressed interest to host the meeting. 

Ms. Voronin added that TCOP also had an Executive Committee meeting in October via videoconference, at which preparations for November meeting were discussed, as well as plans of other working groups. The Working Group on Public Sector Accounting and Financial Reporting is planning a videoconference meeting for late January. One of the topics for discussion will be the update of the paper on integration of budget classification and chart of accounts being developed by Mr. Mark Silins on the request of the group. The cooperation with PULSAR will also be discussed. 

The Working Group on Use of IT in Treasury System is also planning a VC meeting in spring 2019. Taking into consideration that the costs of the Vienna event exceeded the budget, the next face -to-face meeting of this working group meeting might be held back-to-back with the plenary meeting. The plenary meeting is planned for May 2019 and several locations are being considered, the final decision will be made at the January meeting of TCOP Executive Committee, when the topic and the concept of the meeting will also be decided. 

Mr. Boyce inquired how certain is the plan to have TCOP plenary meeting in Kazakhstan. Ms. Nikulina clarified that there is no certainty at this stage. So far, only a discussion on the hosting requirements were communicated to the representatives of Kazakhstan, following their expression of interest to host the meeting. TCOP is currently waiting for their clarification on possible contribution as available amount under TCOP budget might be insufficient to have an event there (based on the past experience, Kazakhstan is an expensive destination). There is also no clarity yet on the main theme of the event. TCOP’s tradition is to offer the hosting country an opportunity to provide suggestions for a theme of event (which then the Executive Committee considers and makes the final decision). Kazakhstan will send their suggestions before the Executive Committee meeting in January. 
Conclusions:
· The SC has taken note of COPs’ good progress on action plans for FY2019 and plans for remainder of the fiscal year.

6.  PEMPAL finances

Ms. Nikulina explained that, as usual, two documents were circulated for this agenda item to the SC members: update on status of COP budgets and overall PEMPAL overall program budget table. The figures reflect all current information, including latest actuals on events held so far and current estimates for upcoming events.  She noted that PEMPAL is still using the previous Multi-Donor Trust Fund (MDTF) from the previous PEMPAL strategy period. For all past events on which COPs reported in this meeting, funds from old MDTF were used and now a small balance is left in that fund, expected to be used up by end of December. The funds from the new MDTF started being used this month, for now only for Resource Team costs, some consultants, and some translation and printing costs. The new MDTF still includes only SECO funding. 

Ms. Kirillova reported that the status of decision of the Ministry of Finance of the Russian Federation on financial contribution to PEMPAL is the same as at the time of the previous SC meetings - the decision is under consideration by the Government. She clarified that the Government is supposed to decide on three-year contributions to PEMPAL, starting with the current calendar year of 2018. The 2018 funds are set aside in budget for this purpose, but the decision needs to be made by mid-December in order for the funds to be transferred from this year’s budget. 

Ms. Nikulina noted that receiving the funds can be done quickly, but that drafting and signing of administrative agreement between the World Bank and the Ministry of Finance of the Russian Federation takes longer. Ms. Krillova asked whether the World Bank team could already send the draft agreement text to the Ministry of Finance of the Russian Federation, so that the process of finalizing the text starts. 

Mr. Boyce next announced that the EU has informed the World Bank that progress was made towards the final decision on EU’s contribution to PEMPAL. Ms. Nikulina added that EU Members States have endorsed the allocation for PEMPAL in the amount of US$ 3 million and that only one step remains in terms of internal EU decision-making process - decision of the European Commission, expected by December, after which the work on administrative agreement can commence. In terms of the timeline, the first disbursement is expected in CY2019, however the exact schedule and number of payments is not known yet. 

Ms. Frei said that these good new on EU funding are very important to SECO. This is in particular important in light of technical limitation of new SECO funding, which has certain conditions attached. The restriction is that SECO’s funding is clearly distinguished between the EU and non-EU countries and the funds allocated to PEMPAL are to be used for non-EU countries only. Thus, during the time in which SECO is the only contributed to the new PEMPAL MDTF, the funds cannot be used to fund the costs of event participants coming from EU countries. She also mentioned that therefore the financial information provided in the budget needs to separate between the old and the new TF.

Ms. Nikulina added that, since the old MDTF will be closed in December 2018, this means that until new donor funds are received, the participation of representatives from EU member countries can not be funded from the new MDTF and that BCOP and IACOP plenary meetings scheduled for March and April of 2019 may be affected. If no new donor funds are received at the time invitations are issued for these events, the invitations will need to specify that participants from EU countries have to be self-payers, unless they will deliver presentations and be a part of the Resource Team during the event. 

Conclusions:
· The SC has taken note of the PEMPAL FY19 budget update.
· The SC has reconfirmed that the initial COP FY2019 budget allocations adopted in the February 2018 SC meeting (US$180K for each COP, plus any carried over COP savings from FY18) are still valid. 
· The SC has taken note that the status of decision on contribution of the Ministry of Finance of the Russian Federation to the new PEMPAL MDTF remains so far unchanged, and that disbursement of the funds for PEMPAL from the 2018 budget will only be possible if the Government decision is in place by mid-December at the latest. The World Bank team will forward to the MoF the draft text of administrative agreement for the new PEMPAL MDTF in the next weeks (without dates and disbursement schedule), to start the process of preparation of the agreement. 
· The SC instructed the COPs that until new donor funds are received, the invitations to COP events will need to specify that participants from EU countries have to be self-payers, unless they will serve as members of the Resource Team during the event. 

7. Closing of the meeting 

Ms. Frei announced that this is her last SC meeting, as she is leaving SECO. Her successor will start the work in early December, thus there will be no gap on SECO’s involvement in PEMPAL SC activities. She noted that she worked on PEMPAL for 5.5 years and enjoyed it very much, as it is a unique and innovative program with obvious enthusiasm from members. Mr. Boyce and Ms. Nikulina thanked Ms. Frei for her active participation and for her advice and suggestions that resulted in further improvements of PEMPAL. 
 
Ms. Maya Gusarova announced that she got a new assignment in a different department in the World Bank and is leaving BCOP Resource Team Coordinator position. She thanked everyone for support and experience in her 7 years of work for BCOP. Ms. Nikulina and Ms. Belenchuk thanked Ms. Gusarova for all of her work in leading PEMPAL BCOP.  Ms. Nikulina announced that Ms. Iryna Shcherbyna will replace Ms. Gusarova as BCOP Resource Team Coordinator and that the transition process has already started. 

Ms. Nikulina also reminded that Ms. Yelena Slizhevskaya has joined TCOP Resource Team earlier this year, after departure of previous Resource Team member.  

Conclusions:
· The next SC meeting through videoconference is planned for February 2018, exact date is to be agreed through email correspondence. As the SC will need to decide on FY2020 budget envelopes at that meeting, any updates on additional donor funding as well as requirements for information to be prepared by the COPs for the meeting will be announced via email.  


Annexes:
1. SC minutes of the previous meeting held on July 7, 2018.


2. PEMPAL Strategy Action Plan Implementation 


3. [bookmark: _GoBack]Draft Analysis of the potential savings


4. PEMPAL program budget


5. PEMPAL COPs budget


6. Amendments to PEMPAL Operational Guidelines 
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[bookmark: _Toc325108087][bookmark: _Toc335610611]PEMPAL Strategy 2017-22 Activity Plan[footnoteRef:2] - Update on Implementation Progress [2:  These actions (in green) have been agreed by the PEMPAL COP Executive Committees and Steering Committee.  Source: PEMPAL Strategy 2017-22 document; Steering Committee minutes for July meeting 2016; and Strategy Development Working Group minutes for August 2016.] 


		Actions

		Means and frequency of verification

		Status as of November 1, 2018



		Action 1.  

a) Conduct MTR of strategy including formal success story collection process. 









b) COPs to continue internal feedback processes to determine COP impact and report on results of these at MTR, and end of strategy review activities including sharing their learnings to strengthen future collection and reporting. 

		a) MTR to commence at 2.5 year mid-point of Strategy (ie after December 2019) with Terms of Reference (TOR) developed and approved by SC in last quarter meeting 2019. End of strategy review process to commence at end of strategy (ie after June 2022) with TOR developed and approved by SC in second quarter meeting 2022.

b) IACOP to continue implementation of periodic survey instrument that measures perceived impact of COP activities internally (ie views of members specific to each COP). TCOP and BCOP to use IACOP approach as model.  COP survey activities to be coordinated so baseline is collected in 2017, with survey reissued as part of 2019 MTR, and at end of strategy.   

		a) Not the deadline yet. Action not started













b) All three COPs conducted internal surveys in 2017, results presented at SC meetings, data available. 

Next round of surveys due by the time of the MTR.



		Action 2. Invite feedback from high levels (e.g. Deputy Ministers) on impact of PEMPAL on a) PFM practices and b) PFM professionals’ capacities. 



		To be undertaken in 2017, 2019 and 2022. A joint, coordinated survey will be conducted, which will be developed by a working group comprising representatives from the 3 COPs. The survey will be released for the first time in the fall of 2017. External evaluation of 2012 to be also reviewed to identify approach used by independent consultant to determine if applicable. 

		Survey conducted in the fall of 2017, survey report presented to the SC in February 2018. 



		Action 3:  COP Chairs/Deputy Chairs to report to SC on process undertaken for identifying, prioritizing and addressing member country priorities including overview of key results of this process each year as part of reporting on COP Action Plan development.  COPs to ensure other COP Action Plans are reviewed, and any cross-COP synergies identified.

		COPs to report at SC meetings, once action plan processes are finalized.  To be recorded in SC meeting minutes.

		All three COP Chairs presented COP activity plans for FY18-19 at SC meetings in the second half of 2017.

COP Chairs presented the updated plans for FY19 at the Executive meeting in Budapest.



		Action 4: Cross-COP Executive Committee meetings to be held annually from mid-2018.  Cross-COP meetings of all members to be held FY19 and FY22.  

		At the 2018 and 2021 cross-COP Executive meetings, preparations for cross-COP meetings of all members will be initiated.  Also, the per diem initiative will be piloted for the mid-2018 meeting, and implemented across the network subject to feedback and learnings from this pilot (refer Action 12). 

		Cross-COP Executive meeting 2018 took place on July 4-6, 2018 in Budapest, Hungary. The meeting was hosted by the Ministry of Finance of Hungary.

SC discussed feasibility of organizing the whole network plenary meeting in FY19 in Budapest and decided that the decision on the timing of the whole network plenary meeting should be taken after the funding from the donors is confirmed. 



		Action 5: Standardized post-event survey to be amended to include questions on quality of services provided by event speakers; COP resource teams; and COP Executive Committees.

		Template to be amended by July 2017, and results included in Annual Reports. (To supplement more periodic assessments currently undertaken as part of MTRs and periodic reviews).

		The standardized survey was amended, piloted by BCOP for the July 2017 meeting and is being applied for all events starting from January 2018. 



		Action 6: 

a) Investigate feasibility of strengthening monitoring of use of knowledge resources through website download data (ie. Individual knowledge products, library usage).  



b) When developing knowledge products, COPs to incorporate a review process on how useful the product was to member countries, to supplement existing survey data.

		

a) Technical feasibility of website download data to be reported to SC in June 2017 and if feasible, reporting of this information to be included along with survey and success story data.



b) Standardized draft e-survey to be developed by joint working group of COP representatives (as formed to implement Action 2). Initial draft to be developed by September 2017.

		

a) Investigated, not feasible.









b) Initial draft of the questions available. Decision taken at the cross- COP Executive meeting in Budapest that COPs should include additional questions in their internal surveys. 



		Action 7: Investigate optimum location of PEMPAL Secretariat services.

		Investigations undertaken as part of strategy MTR and final decisions implemented by end of strategy.

		Not the deadline yet. SC to discuss the options in preparation for the MTR. 



		Action 8: Establish a task-force to focus on identifying new development partners.

		Task force established by Team Leader by start of strategy, with promotional activities held periodically thereafter, as needed.

		Task force established.  Target list of development partners identified, fund raising approaches discussed with the World Bank management.

Potential new donors approached – Ministry of Finance of Austria, EU. 

EU expressed interest to become a new donor for PEMPAL. EU representative joined the Executive meeting in Budapest. Message received from EU in October that the EURO 3 mln allocation for PEMPAL was approved by the member states on October 24th. The final Decision of the Commission is expected by December 2018.



		Action 9: 

a) Implement ‘Go Green’ initiative and investigate other program savings initiatives. 





		Limited paper copies of materials to be provided for all events over strategy (eg. Agenda and Information Letter only). Targeted analysis of network expense components to be conducted by Secretariat to identify other program savings. Preliminary report on possible savings to be submitted to SC by first FY of strategy (ie by June 2018) for review and approval on what should be implemented over the strategy period. To be considered by PEMPAL Executive in its cross-COP meeting in mid-2018.



		‘Go green’ initiative implemented.

Expenditure analysis was prepared and presented at the Executive meeting in Budapest.  Additional savings initiatives discussed in Budapest, analysis of those measures and proposals for implementation prepared for the November 2018 SC meeting.



		Action 10:

a) Attendance information about higher level officials opening events to be collected including capturing quotes in opening speeches, and at hosted welcome dinners.  Information to be verified by host country.



b) Attendance by high level officials at events to be collected via regular invitation registration process. 

		a) Secretariat (with assistance from COP Executive Committees and Resource Teams) to collect information on an ongoing basis at all relevant events and Secretariat to store it in a central location for reporting in Annual Reports, MTR reports, and other promotional documents. Event report templates to also include this information. 

b) Membership analysis to be undertaken at MTR and end of strategy.

		a) Secretariat established a mechanism for collecting this information. Data for CY 2017 and FY 18 collected. 







b) Not the deadline yet, action to be implemented in preparation for the MTR.







		Action 11: Promotional material and activities by member countries and high-level stakeholders to be collected (eg media presence, television news reports, releases on government websites and MOF journals generated by member countries, host countries, donors about PEMPAL work, events and impacts.

		COP Executive Committees, host countries, donors, to report this information to Secretariat who will store information in central location for easy access. COP Executive Committees to regularly inform members to provide this information, if it exists.  Standardized post-event template to be amended to collect this information from July 2017.

		Secretariat developed a template for collecting the data, data for CY 2017 and FY 18 collected. Specific question for collecting this information included in the standardized post-event survey. 



		Action 12: Develop a template to capture member country financial and non-financial contributions. Report results in Annual Reports (including identifying ‘PEMPAL Champions’). Strengthen monitoring of these contributions to ensure target % included in strategy is reached (including piloting strategies to meet any emerging gaps, if needed).  

		Secretariat (with assistance from Resource Teams) to develop template ready for implementation from July 2017. If contribution target not being reached, Executive members to utilize government per diems to cover some expenses during the cross-COP Executive meeting to be held in mid-2018 and based on implementation experience, approach to be introduced for other meetings.  Approaches used by other networks to be fully explored also to provide other potential options to pursue (refer Action 15).

		Secretariat developed the template. All relevant data for CY 2017 and FY 18 is captured. Based on 2017 data, target reached and exceeded 

Target level for FY18 in the Strategy – 7% of total program spending or 7.9% of spending covered from the main donor contributions (USD 153,000 out of 1,945,000). 

Based on calculations for FY18, level achieved –13% of spending covered from the main donor contributions (USD 178,400 out of USD 1,367,700, including USD 82,419 in financial contributions and USD 96,000 as estimated in kind contributions) . 



		Action 13: Inform member countries who host meetings of requirements to fund dinners and cultural events including providing member government training and accommodation facilities for events (where available).  

		COP Executive Committees/Resource Teams/Secretariat to communicate requirement to host countries. Operational Guidelines to be amended by Secretariat by July 2017 to reflect requirements associated with hosting.

		Countries hosting events are informed about the requirements as part of regular event preparation process. Decision taken at the Executive meeting in Budapest to formulate amendments to the Guidelines, wording prepared to be discussed at the November 2018 SC meeting.



		Action 14:  Communication and marketing plan for new Strategy to be developed, including induction kit for new members.  All new members should be identified at COP plenary meetings, and informed of the kit.  The kit should provide website links to all key thematic resources collated or developed by the COP in the past.

		Secretariat to prepare one page communication and marketing plan as part of strategy distribution. Induction kit to be prepared by Resource Teams by July 2018. 

		Strategy published, promoted through the Newsletter, posted on the web site and distributed together with 2017 Annual Thank you letters to all the member countries and partners. 



Approach to the development of the induction kit discussed at the Executive meeting in Budapest, decision taken that each of the COPs should develop an induction kit for internal COP use. 



		Action 15: Conduct research on other networks to ascertain how they have implemented strategies to address financial sustainability issues.

		[bookmark: _GoBack]Provide information on similar networks such as PEMNA, CABRI to determine feasibility of adopting similar approaches.  Meetings will be arranged with similar networks, with a TOR on who will be approached, what questions will be asked, and possible timings to be submitted to the SC for review by end of first CY of strategy (ie December 2017) with implementation in the first half of 2018, with results to be considered at PEMPAL cross-COP Executive meeting in 2018. 

		Postponed following the departure of Strategic Advisor. Approach to conducting the research discussed at the Executive meeting in Budapest. Decision taken to prepare the paper for the Fy19 Executive meeting.
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ANALYSIS OF SAVINGS MEASURES PROPOSED AT PEMPAL EXECUTIVE MEETING IN BUDAPEST



		[bookmark: _GoBack]No.

		Savings measure

		Potential for savings amount if implemented (low/medium/high) w/ explanation

		Risk for jeopardize the quality and effectiveness of the network

(low/medium/high) w/ explanation

		

Comments on feasibility of implementation

		Recommendation on whether to implement (yes/no) and when, as well as actions to be taken 



		1.

		Using host government’s training facilities for conference rooms and accommodation, if available

		Medium / High (depending on whether the training facility has accommodation). The share of expenses on conference facilities varied from 5 to 10 % of event expenses over the years (including conference rooms and coffee breaks), the share of accommodation expenses ranged from 35 to 42% of event expenses. 

		Low. The quality of accommodation and conference facilities may decrease and, depending on location, in-country transport costs may increase

		Availability of suitable facilities in PEMPAL countries is limited, and overnight accommodation is rarely available.

There are some constraints for contracting such facilities under the World Bank rules (depending on their status, source of funding and experience in dealing with international clients) .

		Yes – immediately 

This measure should be explored further, it should be confirmed which countries have such centers





		2.

		Hosting agencies providing conference rooms

		Medium. See comments under 1 above. Impact depends on location. In some countries / hotels, cost of renting conference rooms is quite high, while in other places it is insignificant. 

		Low. The quality of conference facilities may decrease and depending on location, in-country transport costs may increase.

		This option is applicable only under preconditions of the hosting agencies being close to the hotel and if translation equipment exists or can be brought in without security obstacles.

		Yes – immediately 

This measure should be explored during event preparation if mentioned preconditions are met and if the hotel conference package price is lower when conference room excluded 





		3.

		Hosts assisting to negotiate lower hotel rates and paying or assisting to get lower in-country transportation rates

		Medium. See comments under 1 and 2 above.

		Low. The quality of the venues and/or in-country transportation may decrease

		Hosts’ negotiated lower hotel rates have already been used in some instances (in Turkey for BCOP and in Uzbekistan for IACOP). However, this may not be possible in all countries.

		

Yes- immediately 



This measure should be explored during event preparation





		4.

		Further increasing usage of videoconferences (VCs)

		Medium. Costs of VC events are very low compared to face-to-face meetings, however VCs can not fully substitute for face-to-face meetings.

		High. One of the main success factors of PEMPAL identified by its members is the fact that face-to-face meetings are held more frequently than annually. Moreover, unexpected technical IT difficulties at times prevent meetings from being held via VC (given the complex arrangements needs for translation in two languages). 

		This has been implemented by TCOP and BCOP, especially in the last couple of years due to funding uncertainties. IACOP has not been using VCs for thematic meetings, there is scope to increase the usage of VCs especially for IACOP.

		Yes- immediately



Current practice of using VCs should be continued in TCOP and BCOP and introduced in IACOP



		5.

		Cutting down on finger food with coffee breaks

		Low..

		None

		In most cases this is included in hotel conference package and does not affect the price

		Yes – immediately, when feasible 

This measure should be explored during event preparation if the hotel conference package price is lower when finger food excluded 



		6.

		Discontinue providing meals on the days of arrival and departure and cutting down on dinners during the days of the events

		Low. 

		Low. Some of the participants noted that cutting down on joint meals may decrease networking opportunities, which is an important part of the program.

		The participants discussed that such changes in the policy would need to be brought to the notice of delegating authorities to make sure that all participants are provided with per diems.

		Partially yes – immediately 



The part of the measure related to lunches and dinners on the days of arrival and departure should start being implemented for all events immediately; after piloting this for one year, effects to be assessed and a decision made whether the second part of the measure should be implemented



		 7.

		Taking into account airplane connections and ticket costs when choosing locations of events

		High. Transportation costs make around 30% of event costs.

		High. Given the large geographical area covered by ECA region and the variation in development level and airplane connections, this would tremendously limit the countries in which events could be held 

		

		No



		8.

		Requiring hosts’ financial contribution from the most expensive host countries

		High. There is significant variance in event costs depending on location. Average costs per participant at the most expensive location among PEMPAL countries exceed respective costs at the cheapest location by more than 60%

		Medium. Some of the expensive countries would not be able to financially contribute, which would exclude them from an opportunity to be a host.

		

		No (for now)



However, explore how this option would be received by the countries that may be affected and if positive, start implementing



		9.

		Making events shorter and continuing to practice back-to-back meetings

		High (for making events shorter), medium (for back to back meetings).  Back-to back arrangements result in cost savings if the same participants attend several meetings at the same location, but no necessarily if different events are attended by different participants at the same location. At the same time, preparation of back-to-back event is more complicated and doubles the work load for the Secretariat and the resource teams.

		High (for making events shorter). In post-event surveys participants continuously note that given the complexity and technical details of the topics being discussed, events’ length should be longer, thus any cutting in length of event would be detrimental to the content and quality. 

Low (for back-to-back arrangements)

		COPs already implement the approach of back-to-back meetings, especially in the last couple of years due to funding uncertainties. 

		Partially yes – immediately 



The part of the measure related to continuing to practice back-to-back meetings should be implemented.





		10.

		Discontinue printing hard copies of PEMPAL Annual Reports

		Low. Printing + mailing costs are around USD 3 thous. per issue of the Annual report.

		Medium. Report is published on the web site and is also distributed to senior managers of the beneficiary institutions and donors both in electronic version and in hard copies. Distribution of hard copies is important for visibility of the network at higher government levels

		

		Partially yes - to try the approach for the Fy18 annual report.



		11.

		Reducing the frequency of Steering Committee meetings from quarterly to semi-annual

		Low. Financial impact would be low given that SC meetings are mostly held via videoconference with one face-to-face meeting annually (back-to-back with cross-COP leadership meetings which have been assessed as extremely important by members), however it could free up some time of the secretariat and resource team for other tasks

		High at present, expected to decline to Low . The program is well established and has clear internal rules. However, in the current circumstances of uncertainty about the budget outlook, quarterly meetings of SC are essential. 

		Was recommended by the WB legal department at the stage of preparation of the new Administrative Agreement with the donors. Usual frequency of SC meetings for the programs supported by the World Bank is semiannually.

		Yes, but not immediately, -once the donor funding for the current phase of the program is fully confirmed and budget situation stabilizes.



		12.

		Continuing to encourage self-payer participation

		Low.  Only a small number of countries are able to finance participation of their representatives in the events.

		Medium. It needs to be ensured that the level of expertise and commitment by self-payers is adequate, as otherwise the work and peer exchange during meetings is slowed down

		This is already being implemented, as for all larger events (i.e. events for which room/space is not too limited), invitation letters include indication that a country can send additional participants at its expense. 

		Yes – immediately



Continue implementing this measure, taking into account that the level of expertise and commitment by self-payers need to be adequate



		13.

		Limiting the number of participants of face-to-face events to one delegate per country, with all other delegates financed by authorities

		High

		High. This proposal was questioned by most participants because of potential negative impact both on overall attendance (as most governments would not have sufficient resources to send the second delegate) and on continuity of membership (as governments may send different members) 

		

		No 



		14.

		Further increasing third-party contributions, both in-kind and financial

		Medium. 

		Low.   



		This is already being implemented with OECD, GIFT, IBP, Belgian Government, and Dutch Academy of Finance

As contribution of the current third-party contributors is already significant, it will be difficult to increase it, however, potential new partnerships could be explored

		Yes – immediately 



Continue with collaborations with current third-party contributors and explore options of adding new ones
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Fy18-22

		PEMPAL budget under World Bank administration, FY18-FY22 , USD thous.								as of		Nov-19

		Бюджет PEMPAL под управлением Всемирного банка, ФГ18-ФГ22, тысяч долларов США

		1. Resources required / Требуемые ресурсы

				P E M P A L    S T R A T E G Y    2017-2022

				FY18		FY19		FY20		FY21		FY22

		Costs estimated in PEMPAL strategy /                                                     Затраты, заложенные в смету в стратегии PEMPAL		1945.0		2507.0		1706.0		1620.0		2218.0

		Actual /latest projected costs /                                                                 Фактические затраты / последний прогноз затрат		1429.6		1624.1

		DIFFERENCE (actual - strategy estimate) / РАЗНИЦА (фактические суммы - сметные показатели, содержащиеся в стратегии)		-515.4		-882.9

		2. Resources available / Имеющиеся ресурсы

				FY(ФГ)18-22		CONTRIBUTIONS / ПОСТУПЛЕНИЯ

		Donor contributions to PEMPAL MDTF  / Взносы доноров в мультидонорский трастовый фонд (MDTF) PEMPAL				FY(ФГ)18		FY(ФГ)19		FY(ФГ)20		FY(ФГ)21		FY(ФГ)22

		SECO		2968		2031		937

		TOTAL donor contributions / Всего взносы доноров		2968		2031		937		0.0		0.0		0.0

		Available  balance on MDTF account as of the beginning of the period (net of commitments) / Имеющееся сальдо на счете MDTF на начало периода (за вычетом обязательств)				1715.0		2316.5		1629.1		0.0		0.0

		Total resources available for the period***				3746.1		3253.2		1629.1		0.0		0.0

		*** including: donor contributions, balance available on the MDTF account as of the beginning of the respective year (net of commitments)

		3. Budget  Spending / Бюджет PEMPAL ФГ14-18		Nov-19

				FY(ФГ)18				FY(ФГ)19

				APPROVED PLAN (FEB ) / ПЛАН (ФЕВРАЛЬ)		ACTUAL / ФАКТ		REVISED APPROVED PLAN (JULY) / ПЕРЕСМОТРЕННЫЙ ПЛАН (ИЮЛЬ)		ACTUAL+ EXISTING COMMITMENTS / ФАКТ + СУЩЕСТВУЮЩИЕ ОБЯЗАТЕЛЬСТВА		EXPECTED COMMITMENTS / ОЖИДАЕМЫЕ ОБЯЗАТЕЛЬСТВА		EXPECTED ACTUAL / ОЖИДАЕМЫЙ ФАКТ

		COP activities (direct costs only, administered by the Secretariat) /Деятельность практикующих сообществ (только прямые затраты, администрируемые Секретариатом) ***		1157.5		887.6		808.1		286.6		521.5		808.1

		Cross-COP activities (direct costs only, administered by the Secretariat) / Совместная деятельность всех практикующих сообществ (только прямые затраты, администрируемые Секретариатом)

		leadership meetings / встречи лидеров						100.0		91.5				91.5

		type B study visits / ознакомительные визиты типа B

		Resource teams (expenses administered by the WB) / Ресурсные команды (расходы, администрируемые ВБ )		390.0		345.0		400.0		196.0		204.0		400.0

		Steering Committee activities / Деятельность Координационного комитета						30.0		0.0				0.0

		Secretariat / Секретариат		196.0		197.0		196.0		143.0		53.0		196.0

		TOTAL / ИТОГО		1743.5		1429.6		1534.1		717.1		778.5		1495.6

		Contingency / Резерв		95.0		0.0		90.0				90.0

		GRAND TOTAL / СОВОКУПНЫЙ ИТОГ		1838.5		1429.6		1624.1		717.1		868.5		1495.6





Fy14-17

		

		PEMPAL budget under World Bank administration, FY13-FY18 , USD thous.								as of		Nov-17

		Бюджет PEMPAL под управлением Всемирного банка, ФГ13-ФГ18, тысяч долларов США

		1. Resources available / Имеющиеся ресурсы

				FY(ФГ)13-17		CONTRIBUTIONS / ПОСТУПЛЕНИЯ

		Donor contributions to PEMPAL MDTF  / Взносы доноров в мультидонорский трастовый фонд (MDTF) PEMPAL				FY(ФГ)13		FY(ФГ)14		FY(ФГ)15		FY(ФГ)16		FY(ФГ)17

		SECO		5000.6		2987.3		1049.9		963.4

		Russian MOF * / Российское министерство финансов		5130.0		1900.0		2280.0		950.0

		TOTAL donor contributions / Всего взносы доноров		10130.6		4887.3		3329.9		1913.4		0.0		0.0

		Available  balance on MDTF account as of the beginning of the period (net of commitments) / Имеющееся сальдо на счете MDTF на начало периода (за вычетом обязательств)				520.0		2800.0		3430.0		3985.0		2889.0

		Total resources available for the period***				5407.3		6129.9		5943.4		3985.0		2889.0

		2. Resources required/ Требуемые ресурсы

				P E M P A L    S T R A T E G Y    2012-2017

		Costs estimated in PEMPAL strategy / Затраты, заложенные в смету в стратегии PEMPAL		10540.0		2150.0		2340.0		2080.0		2010.0		1960.0

		Actual /latest projected costs / Фактические затраты / последний прогноз затрат		9601.5		1951.1		2713.4		1872.0		1672.4		1392.6

		DIFFERENCE (actual - strategy estimate) / РАЗНИЦА (фактические суммы - сметные показатели, содержащиеся в стратегии)		-938.5		-198.9		373.4		-208.0		-337.6		-567.4

		*** including: donor contributions, balance available on the MDTF account as of the beginning of the respective year (net of commitments) and

		balance of unused commitments cancelled during the year

		4. Budget  Spending / Бюджет PEMPAL ФГ14-18		Nov-17

				FY(ФГ)14				FY(ФГ)15				FY(ФГ)16				FY(ФГ)17

				REVISED PLAN (JANUARY ) / ПЕРЕСМОТРЕННЫЙ ПЛАН (ЯНВ)		ACTUAL / ФАКТ		APPROVED PLAN / УТВЕРЖДЕННЫЙ ПЛАН		ACTUAL / ФАКТ		REVISED PLAN  / ПЕРЕСМОТРЕННЫЙ ПЛАН		ACTUAL / ФАКТ		REVISED PLAN (NOV) / ПЕРЕСМОТРЕННЫЙ ПЛАН (НОЯБРЬ)		ACTUAL / ФАКТ

		COP activities (direct costs only, administered by the Secretariat) /Деятельность практикующих сообществ (только прямые затраты, администрируемые Секретариатом) ***		1076.0		886.3		1271.0		886.7		1041.5		802.4		1075.3		760.6

		Cross-COP activities (direct costs only, administered by the Secretariat) / Совместная деятельность всех практикующих сообществ (только прямые затраты, администрируемые Секретариатом)

		leadership meetings / встречи лидеров		36.5		36.5		60.0		0.0		60.0		79.0		100.0		100.0

		type B study visits / ознакомительные визиты типа B		70.0		0.0		70.0		27.3		60.0		0.0		50.0		0

		whole network plenary meeting / пленарное заседание всей сети		970.0		721.9

		main plenary**** / основное пленарное заседание		800.0		602.9

		COP events attached to the plenary / Мероприятия практикующих сообществ, привязанные к пленарному заседанию		170.0		119.0

		Resource teams (expenses administered by the WB) / Ресурсные команды (расходы, администрируемые ВБ )		615.0		625.0		550.0		585.0		470.0		488.0		450.0		328.0

		Steering Committee activities / Деятельность Координационного комитета		50.0		50.0		50.0		0.0		30.0		20.0		30.0		21.0

		Secretariat / Секретариат		400.0		358.5		380.0		360.0		380.0		268.0		250.0		183.0

		Communication costs (WB) / Коммуникационные затраты (ВБ)		15.2		15.2		10.0		2.0		5.0		0.0

		Translation and interpretation costs (WB) / Затраты на письменный и устный перевод (ВБ)				20.0				11.0		10.0		15.0

		TOTAL / ИТОГО		3232.7		2713.4		2391.0		1872.0		2056.5		1672.4		1955.3		1392.6

		Contingency / Резерв		250.0				250.0				190.0		0.0		190.0

		GRAND TOTAL / СОВОКУПНЫЙ ИТОГ		3482.7		2713.4		2641.0		1872.0		2246.5		1672.4		2145.3		1392.6

		*** excluding costs of COP events attached to 2014 plenary meeting of the whole PEMPAL network\ за исключением затрат по мероприятиям практикующих сообществ, связанных с пленарным заседанием всей сети PEMPAL в 2014 году

		****including the costs of participation of observers from the MENA region \ включая затраты, связанные с участием наблюдателей из региона MENA (Ближний Восток и Северная Африка)






image5.emf
PEMPAL_COPBudge ts_as Oct 30 _2018-ENG_final.DOC


PEMPAL_COPBudgets_as Oct 30 _2018-ENG_final.DOC
[image: image1.png]c =xpenditure anagement
eer ssisted earning









UPDATE ON PEMPAL COPs’ BUDGETS


As of October 30, 2018

This note provides an overview of PEMPAL COPs' FY19 budget status as of October 30, 2018.

The note is part of the documentation prepared by PEMPAL Secretariat for PEMPAL Steering Committee meeting scheduled for November 14, 2018.

1. Approved COPs’ budgets for FY18 (July 1, 2018 – June 30, 2019)


At its June 2018 meeting, SC confirmed partial COP budget allocations for FY19, including reallocations of savings from FY18.   


Table 1: Latest Approved COPs’ budgets for FY19 
(including reallocations of the final FY18 balances), amounts in USD thous.

		COP

		Initial FY19 approved budgets, July 2018

		Savings, reallocated from  FY18

		Revised budgets including actual savings from FY18



		BCOP

		180.0

		  67.5

		247.5



		IACOP

		180.0

		110.6

		290.6



		TCOP

		180.0

		  90.0

		270.0



		TOTAL

		540.0

		268.1

		808.1





2.    Execution of COPs’ budgets for FY19.

The following table provides an overview of the COPs’ budgets execution as of October 30, 2018.


Table 2: Overview of PEMPAL COPs’ activities in the fiscal year 2019; amounts in USD thous.

		Event

		Topic

		Budget


		Actual costs

		Dates

		Location

		Notes



		CROSS COP



		Cross COP meeting of 3 ExComs



		Executive meeting of PEMPAL leadership




		130.0



		91.47




		July 4-6, 2018




		Budapest,


Hungary




		Meeting hosted by the MOF of Hungary





		B U D G E T      C O P



		Small WG group meeting 

		Budget Literacy and Transparency Working Group Attendance at the Moscow Financial Forum 



		18.0



		6.0

		September 6-7, 2018

		Moscow, Russia

		Small delegation of the Budget Literacy and Transparency Working Group (BLTWG) attended the 2018 Moscow Financial Forum, including the international conference on Citizens’ Participation as a Development Resource: Russian and International Experience with Participatory Budgeting. The costs were lower than projected due to lower number of participants.



		Small WG group meeting

		Budget Literacy and Transparency Working Group meeting and learning visit

		60.0

		41.3 (est.)

		October 15-17, 2018

		Cascais, Portugal

		A joint workshop of the BLTWG and GIFT and learning visit on public participation at national and local level was held in Cascais. Portugal (co-organized with GIFT). The costs were lower than projected due to lower hotel costs received with hosts’ assistance and some costs shared with GIFT, as well as due to lower number of participants. 



		Small WG group meeting 

		Program and Performance Budgeting Working Group Participation in the OECD’s Network on Performance and Results

		12.0



		13.0

(est.) 

		November 26-27, 2018

		Paris, France

		A small delegation of leadership of the Program and Performance Budgeting Working Group (PPBWG) will attend and contribute to the meeting of OECD’s Network on Performance and Results (will present results of PEMPAL countries on OECD Performance Budgeting Survey).



		Plenary meeting

		

		150.0

		

		March 18-21, 2019

		Tashkent, Uzbekistan 

		Meeting will be hosted by the MoF of Uzbekistan.





		VCs and Translations

		VC meetings of Working Groups and Executive Committee 




		7.5

		2.3

		

		

		Interpretation and translations of materials and reports for the VCs. 

Also includes translation of knowledge products and related materials that is not directly connected to a specific event.





		BCOP TOTAL

		

		247.5

		62.6

		

		

		



		

		

		

		

		

		

		



		I N T E R N A L    A U D I T     C O P



		Plenary meeting 



		Effective Implementation of Internal Audit Reforms 

		143.0


		142.6 (incl. cont. )

		October 31-November 2

		Tbilisi,

Georgia

		Event hosted by the MoF of Georgia



		Thematic working group meeting




		Internal Control WG 


+ ExCom

		

		

		October 29-30, 2018

November 2, 2018

		Tbilisi,


Georgia

		Meetings held back-to-back with the plenary meeting. The costs are included in the budget for the plenary meeting 






		Thematic working groups meeting

		Internal Control WG 


+Audit in Practice WG

		140.0

		

		April 1-4, 2019

		Skopje, Macedonia

		



		VCs

		

		1.7

		

		

		

		



		Development and publication of knowledge products

		

		6.9


		

		

		

		



		IACOP TOTAL

		

		290.6

		142.6

		

		

		



		

		

		

		

		

		

		



		T R E A S U R Y       C O P



		Thematic working group meeting



		Cash management

		50.0

		88.0

(est.


incl. cont)

		November 7-9, 2018

		Vienna, Austria



		



		Thematic working group meeting

(possibly, combined with the study visit).)

		Use of IT in Treasury Operations.

		50.0

		

		1 quarter of 2019 (TBC)

		Venue to be identified

		



		Annual Plenary meeting

		 TBC

		160.0

		

		May - June 2019 

		 TBC 

		Theme and venue of the 2019 TCOP plenary meeting will be confirmed by TCOP ExCom by the end of 2018. 


Countries that expressed interest to host the meeting – Kazakhstan, Kyrgyzstan, Uzbekistan, Russia



		VCs




		Thematic VCs 

VC of Cash management WG 

ExCom VCs


1)ExCom meeting 

		7.0

3.0



		2.0

1

		September 22, 2018

October 11, 2019




		-

		Interpretation and translations of materials and reports for the VCs






		TCOP TOTAL

		

		270.0

		91.0

		

		

		





3.     Budget reallocations in FY 2019

· TCOP cash management group meeting in Vienna – actual costs of the meeting are expected to exceed the initially estimated budget of USD 50 thous. but will be below the USD 90 thous. limit, so no prior approval by the SC was requested. 

ENDNOTE

The Budget management guidelines (http://www.pempal.org/rules/) define principles that guide the COPs' spending, and  limits to be applied with respect to the amounts endorsed by the SC: for COPs’ annual budgets (+15%); individual COPs’ plenary events (USD 180,000 +15%); small group meetings in the range of USD 90,000 – 180,000 (+15%); for smaller events bellow USD 90,000 overruns are allowed up to a total budget of USD 90,000 and; for study visits a total budget limit is set to USD 60,000 per visit (+10%). All spending outside these limits requires prior SC approval. Information on COPs' updated budgets is shared by the Secretariat on a quarterly basis with the COP executives and resource team, so they can share it via their COP’s Wiki Spaces with members.


� As reflected in the latest COP budget approved by the SC.



� The latest IA COP budget reviewed by the SC in July had an error - the total exceeded the available budget allocation, so adjustmnet was made for the budget amount for the Tbilisi event.



� The latest IA COP budget reviewed by the SC in July had an error - the total exceeded the available budget allocation, so adjustment was made for the budget amount for knowledge products
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Proposed additional text for of PEMPAL Operational guidelines (Article III - Activities, Section 1. Events)



Institutions from the member countries willing to host PEMPAL events are expected to contribute to the content of the event agendas through presentations on relevant aspects of their current PFM practices and ongoing / planned reforms.  They are also expected to provide help / advice to PEMPAL Secretariat on logistical aspects of event organization, including through facilitation of the visa process, advice on suitable venues and local service providers, with a view to ensure cost efficiency. Hosting institutions are expected to lead organization of the social program in line with PEMPAL policy on social activities.  Other forms of in kind and financial contributions from the hosting countries are encouraged.  Ability of the hosting country to provide financial contribution to the event should be considered by the COP Executive Committee when deciding on the event location.



Предлагаемый дополнительный текст для руководства к работе сети PEMPAL (статья III - Мероприятия, раздел 1. События)

[bookmark: _GoBack]Предполагается, что организации из стран-членов, желающих принять у себя мероприятия PEMPAL, будут участвовать в формировании содержательной части программы таких мероприятий посредством подготовки презентаций, посвящённых актуальным аспектам текущей практики УГФ и осуществляемым в настоящее время / планируемым к осуществлению реформам. Также ожидается, что они будут оказывать содействие / предоставлять консультации Секретариату PEMPAL по вопросам, связанным с организацией мероприятия, включая содействие в получении виз, рекомендации подходящих площадок для проведения мероприятия и местных поставщиков услуг/подрядчиков, имея в виду обеспечение эффективности в использовании средств. Также ожидается, что принимающим организациям будет принадлежать ведущая роль в подготовке и организации культурной программы в соответствии с положениями политики PEMPAL, касающихся культурных мероприятий. Приветствуются иные формы финансового и нефинансового участия принимающих стран. При принятии решения о месте проведения мероприятия Исполнительному комитету ПС следует принимать во внимание способность принимающей страны обеспечить финансовый вклад в проведение мероприятия.
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MINUTES OF THE STEERING COMMITTEE MEETING  

Budapest, Hungary, July 6, 2018



PRESENT AT THE MEETING



SC members

1. Daniel Boyce (World Bank - Practice Manager, Governance Global Practice, Steering Committee Chair)

1. Elena Nikulina (World Bank – PEMPAL Team Leader)

1. Irene Frei (SECO – Donor)

1. Daria Kirillova on behalf of Anna Valkova (Ministry of Finance of the Russian Federation – Donor)

1. Mladenka Karacic (Ministry of Finance of Croatia- BCOP Deputy Chair) on behalf of BCOP Chair

1. Kanat Asangulov (Ministry of Finance of Kyrgyz Republic- BCOP Deputy Chair)

1. Angela Voronin (Ministry of Finance of Moldova – TCOP Chair)

1. Ludmila Gurianova (Ministry of Finance of Belarus – TCOP Deputy Chair)

1. Edgar Mkrtchyan (Ministry of Finance of Armenia – IACOP Chair)

1. Edit Nemeth (Ministry of Finance of Hungary – IACOP Deputy Chair)



Observers

1. Oleg Hirbu (European Commission)

1. Arman Vatyan (World Bank – IACOP Resource Team Coordinator)

1. Maya Gusarova (World Bank – BCOP Resource Team Coordinator)

1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Naida Carsimamovic (World Bank – BCOP Resource Team Member)

1. Elena Slizhevskaya (World Bank – TCOP Resource Team Member)

1. Nina Duduchava (World Bank –Resource Team Member)

1. Ksenia Galantsova (World Bank – PEMPAL Secretariat)

1. Ekaterina Zaleeva (World Bank – PEMPAL Secretariat)

1. Kristina Zaituna (World Bank – PEMPAL Secretariat)

1. Marina Tikhonovich (Ministry of Finance of Belarus- BCOP Executive Committee Member)

1. Emil Nurgaliev (Ministry of Finance of Bulgaria- BCOP Executive Committee Member)

1. Nikolay Begchin (Ministry of Finance of Russian Federation- BCOP Executive Committee Member)

1. Ilyas Tufan (Ministry of Finance of Turkey – TCOP Deputy Chair)

1. Mimoza Pilkati (Ministry of Finance of Albania- TCOP Executive Committee Member)

1. Nazim Gasimzade (Ministry of Finance of Azerbaijan - TCOP Executive Committee Member)

1. Levan Todua (Ministry of Finance of Georgia - TCOP Executive Committee Member)

1. Zaifun Yernazarova (Ministry of Finance of Kazakhstan - TCOP Executive Committee Member)

1. Amela Muftic (Ministry of Finance of Bosnia and Herzegovina - IACOP Deputy Chair)

1. Ljerka Crnkovic (Ministry of Finance of Croatia – IACOP Executive Committee Member)

1. Petry Babuci (Ministry of Finance of Moldova – IACOP Executive Committee Member)

1. Mioara Diaconescu (Ministry of Finance of Romania – IACOP Executive Committee Member)





AGENDA ITEMS



0. Opening of the meeting – Mr. Daniel Boyce, SC Chair, World Bank 

0. Endorsement of the outcomes of the Executive meeting - SC to discuss the results of the Executive meeting and confirm the decisions on selected issues discussed 

0. Draft Completion Report for PEMPAL Strategy 2012-17 - Ms. Elena Nikulina, World Bank. Participants to finalize the discussion on the draft report and confirm the next steps to prepare it for publication

0. COP action plans for FY19 – COP Chairs

0. Introduction of an observer from European Union - Q&A. SC to take a note of the interest from the EU to join the ranks of donors supporting PEMPAL.

0. PEMPAL finances Elena Nikulina and Ekaterina Zaleeva (PEMPAL Secretariat). SC to take note of the budget outcome for FY18 and confirm budget allocations for FY19. 

0. Closing of the meeting 



MINUTES OF THE DISCUSSION



1.  Opening of the meeting



Mr. Boyce welcomed the members to the PEMPAL Steering Committee meeting and noted that this was the face-to-face meeting of the Steering Committee in an extended format and also the first face-to-face SC meeting he had to chair. He further gave an overview of the meeting agenda and advised the participants of the proposed change in the order of the agenda items based on the request of the invited observer from the European Commission.





2. Introduction of an observer from EU



Mr. Boyce introduced Mr. Oleg Hirbu, Economic and Policy Analyst in Directorate-General (DG) for International Cooperation and Development of the European Commission (EC), noting that the European Commission (EC) is a potential new PEMPAL donor. 



Mr. Hirbu thanked the participants for the warm welcome and noted that he participated in some PEMPAL events in the past and had a positive impression of the network comprised of fellow practitioners. He explained that some of his colleagues have participated in some IACOP events and provided content contribution and that the EC considers that it makes sense for it to also join PEMPAL as a donor and also participate in BCOP and TCOP activities given the importance of all PEMPAL COPs’ areas for PFM reforms in PEMPAL countries. The plan is for content contribution of the EC to be cross-DG, depending on specific topics. He explained that the two main criteria for progress for EU are strengthened PFM and transparency and that potential topics on which the EC would be interested to collaborate with PEMPAL in terms of content contribution include mid-term budgeting, fiscal rules, independent fiscal institutions, spending reviews, PIFC, etc. While EU has policy dialogues with countries, they are held at a higher political level, thus EU sees the value in PEMPAL in discussions taking place at technical level with practitioners. In terms of a donor role, the proposal for EU’s contribution to PEMPAL is currently being discussed among different services and provided that these discussions end positively, the proposal will go to the EU member states. Decision is expected in December 2018, after which the administrative agreement would need to be signed, and the financial contribution for the 2017-2022 PEMPAL Strategy would be made in 2019. The proposed initial contribution  is EUR 3 million. 



Ms. Nikulina thanked Mr. Hirbu and added that the preferred approach is for the EU financial contribution to be made using the existing PEMPAL Multi-donor Trust Fund.  However, some limitations may exist from the EU side, which will be further discussed. Mr. Hirbu requested that the Resource Team can contact him starting in September 2018. 



3. Endorsement of the outcomes of the Executive meeting



Ms. Nikulina explained that the first part of this session was intended to share reflections about the cross-COP leadership meeting held in Budapest on July 4-5, while the second part was intended to confirm specific outcomes of the cross-COP leadership meeting, so that they can be formally adopted by the SC. 



Ms. Voronin commented that the meeting was very useful for COPs to learn about activities of other COPs and to exchange views. She noted that it would also be useful for full COPs to hold joint events more frequently and suggested that COPs share their plans more proactively among each other to facilitate closer potential collaboration. 



Ms. Gusarova shared her impression that the level of ownership COP members have in matters of content and quality has increased further and that the discussion groups were very useful and also improved in terms of depth and ownership by the members. 



Ms. Nemeth echoed what Ms. Gusarova said and also noted that the Hungarian hosts have worked hard to prepare for this event and that they appreciated positive feedback they received from the participants. She also informed the participants that IACOP has appointed specific Executive Committee members to be points of contact on behalf of IACOP for other two COPs – Ms. Crnkovic will be IACOP point of contact for BCOP and Ms. Nemeth will be IACOP point of contact for TCOP. IACOP’s suggestion is for COPs to follow more closely other COPs’ plans and initiate the cooperation, perhaps also visit other COP plenary meetings. 



Mr. Asangulov thanked for organization of the cross-COP leadership meeting and noted that such meetings are useful and necessary and should be held annually. He stated that BCOP supports the plans for closer cross-COP collaboration and noted that these initiatives need to be planned well in advance, as it would entail adjustments of COP Action Plans. He added that significant progress in PFM has been achieved in Kyrgyz Republic and that PEMPAL contributed to it. 



Ms. Frei shared that after the cross-COP leadership meeting she attended IACOP’s Executive Committee meeting. She echoed previous reflections about the usefulness of the cross-COP leadership event and added that from the donor perspective it was important to see the level of seriousness in the member discussions. In terms of cross-COP collaboration, she noted that such collaborations would be welcome and encouraged the Executive Committee members to use SC meetings more to get updates about other COPs’ activities. 



Ms. Kirillova stated that the meeting was highly productive and that such cross-COP meetings are very important and that broader cross-COP collaborations would also be useful, as COPs can have useful exchange of experiences and knowledge not only in their expert areas, but also in more general management and administrative areas. 



Mr. Boyce stated that it is useful for COPs to meet and interact and that thematic collaborations would also be useful as some countries are simultaneously reforming all areas with which COPs deal. He added that the spirit of the group is also important for productive work and that despite being a network that has lasted for over ten years, PEMPAL is still accelerating some of its activities. 



Ms. Nikulina concluded the discussion on the meeting reflections, noting that the Organizational Committee conducted a lot of preparation work, but that it was well worth the efforts, as the meeting went well. She specifically noted that the first day in which the hosts held thematic presentations was the most successful host day compared to all similar previous PEMPAL meetings. She thanked all the participants and in particular the Organizational Committee and reminded everyone to add any additional feedback within the post-event survey. 



The SC next turned to discussion on specific outcomes of the cross-COP leadership meeting on five issues related to the Strategy 2017-22 Action Plan which were the focus of the group discussion session held on the second day ((i) Formalizing requirements for the hosting countries and reflecting these in PEMPAL Operational guidelines, ii) Collecting information on use of knowledge products, iii) Induction of new members, iv) Savings initiatives, and v) Learning from experiences of other networks in achieving financial sustainability).



Ms. Nikulina reminded that the proposal is to gather feedback on usefulness of knowledge products within COP surveys, rather than conducing a separate network-wide survey. For the induction kits, the proposal was that each COP prepare its own induction kit. 



It is also proposed that the expectations for the hosting countries are formalized and that a paper is prepared to map out different networks, looking not only at networks similar to PEMPAL but also other networks. Finally, for the savings options, many ideas were mentioned in the cross-COP meeting and Ms. Nikulina suggested that an option of not providing meals on departure and arrival days can be implemented immediately. Next, discussion was held initiated by Mr. Mkrtchyan, Ms. Diaconescu, and Ms. Vatyan who noted that cutting these meals may decrease networking opportunities and that in some cases the member country governments do not provide per diems for their participants. Mr. Asangulov, Ms. Frei, Mr. Boyce, and Ms. Kirillova responded that it is necessary to find some savings and that this proposal is a realistic and feasible small measure PEMPAL should take. 



Ms. Frei also suggested that all of the savings options mentioned in the meeting should be captured and prioritized. 



Discussion on this agenda item concluded with the suggestion to move the whole network cross-COP meeting from FY2019 to FY2020, given remaining financing uncertainties for FY2019 and given that COPs have already prepared their FY2019 Action Plans. 



Conclusions: 



· SC took note of the positive feedback from participants of the cross-COP leadership meeting and encouraged COPs to explore further options for cross-COP thematic collaborations.

· SC approved the proposal for each COP to collect information on use of knowledge products within the COP surveys. 

· SC approved the proposal for each COP to individually prepare induction kits for new members

· SC confirmed that the expectations from the hosting countries should be formalized and reflected in PEMPAL Operational guidelines, including prioritization of hosting countries which financially contribute to an event, noting that some flexibility should be provided in requirements. A small group will be formed consisting of Ms. Frei, Ms. Nikulina, and Ms. Carsimamovic to prepare exact proposed wording for the Operational Guidelines, which will be considered by the SC in its next meeting.

· SC decided that a paper should be prepared to map out different networks, looking not only at networks similar to PEMPAL, but also other networks. Ms. Nikulina was assigned to lead the task and a group may be formed for this task if needed. The paper should be ready to be presented in the FY2019 cross-COP leadership meeting.

· SC instructed the Resource Team to document savings options mentioned during the cross-COP leadership meeting and to propose prioritization of measures for discussion at one of the future SC meetings. 

· PEMPAL Strategy 2017-22 Action Plan will be modified to reflect the decisions listed above. 

· SC decided that organization of the whole network cross-COP meeting in FY19 is not feasible given the remaining uncertainties about the availability of funding. FY2020 is therefore the earliest possible period to organize this meeting. Given the lengthy preparation process required for such meetings, the planning should start as soon as the final confirmations from the Russian Ministry of Finance and EU on the financial contributions to the program are received.



4. Draft completion report for PEMPAL Strategy 2012-17



Mr. Boyce thanked the Resource Team for drafting the report and noted that it is a good and comprehensive report, presented well. He added that the SC should in near future consider whether the 2017-2021 Strategy mid-term review would be an external evaluation. He also mentioned that PEMPAL should devote more attention to increasing network visibility. Mr. Boyce explained that he would provide more minor comments on the draft report directly to the Resource Team. 



Ms. Frei also thanked the team that drafted the report and noted that the report is clear and comprehensive, showing both quantitative and qualitative data. She suggested to also include lessons learned, which is a SECO requirement for such reports. Lessons learned discussed in the cross-COP leadership meeting on July 5 could be included. Ms. Nikulina explained that the intention was to provide additional analysis and lessons learned at a later stage, prior to the end date of Multi-Donor Trust Fund for the previous strategy. 



Ms. Kirillova stated that documents such as completion report are important for PEMPAL visibility and for attracting potential new donors. She echoed Mr. Boyce’s statement that PEMPAL should increase its visibility.



Conclusions: 



· The report will be finalized based on received comments. The foreword will be revised if needed by Ms. Frei and Ms. Valkova and signed by all SC chairs from the 2012-2017 strategy period.  

· SC will review the final designed version of the report before its publication. 

· The report will be sent out in September 2018 along with the annual PEMPAL thank you letters, to be signed by Mr. Boyce in his capacity of SC Chair. 



5. COP action plans for FY19



Ms. Nikulina reminded that each COP held a presentation on FY2019 plans in the cross-COP leadership meeting on July 5 and she thus invited COPs to focus on any new additional information and in particular on how they approached preparation of the FY2019 plans.



BCOP



Ms. Gusarova presented on behalf of BCOP, stating that BCOP prepared two different scenarios for Fy19 based on two budget options. The main events that will take place in both scenarios are a plenary meeting in Uzbekistan in February/March 2019, Budget Literacy and Transparency Working Group event in Portugal (moved from FY2018 and co-organized with GIFT) in October 2018, participation of a small delegation of the Budget Literacy and Transparency Working Group in Moscow Financial Forum at the invitation of the Ministry of Finance of the Russian Federation in September 2018, and participation of the leadership of the Program and Performance Budgeting Working Group in the meeting of the OECD Network on Performance and Results in November 2018. If the higher budget scenario is approved at a later stage, a larger event of the Program and Performance Budgeting Working Group will be held in Spring 2019 and Executive Committee will participate in the OECD CESEE SBO meeting in May/June 2019. She announced that in the period since the draft FY2019 BCOP Action Plan was submitted to the SC, the final actual FY2018 BCOP cost data became available and that in line with this BCOP requests to carry over to FY2019 the total amount of US$67.5K. The additional 11K of savings compared to the draft FY2019 BCOP Action Plan submitted to the SC are to be assigned to the Portugal event, which BCOP now requests to convert from study visit to a working group meeting, based on the final agenda agreed with the GIFT co-organizers. Thus, BCOP asked for a permission to submit to SC a revised FY2019 Action Plan. Ms. Gusarova also informed the SC that the BCOP Executive Committee in its meeting on July 6 discussed the proposal brought up by TCOP during the cross-COP leadership meeting about the potential TCOP-BCOP collaboration on revising previous TCOP’s knowledge product on budget classification. A few BCOP countries already expressed interest to participate and BCOP requests the previous version of the knowledge product in all three languages to be shared with BCOP for a review. BCOP has not planned any funds for this activity in FY2019 Action Plan, but is ready to participate in TCOP’s events and collect any information that may be needed. Ms. Gusarova concluded by inviting Mr. Hirbu or other EC representatives to participate in the BCOP Portugal event of the Budget Literacy and Transparency Working Group and Ms. Carsimamovic added that BCOP is looking forward to collaborating with the EC on several topics of interest mentioned by Mr. Hirbu, as BCOP topics for the next period include most of those topics. Finally, Ms. Carsimamovic clarified that within the note on Update on PEMPAL COPs’ Budgets, BCOP FY2018 execution figures for each line item/event are correct (except for two small updates that need to be made to reflect the final cost data for BCOP last event which became available after submission to SC), however, there is an error in the sum. Final amount of BCOP FY2018 executed budget including the latest actual cost data is 310K. 



TCOP



Ms. Voronin explained that TCOP will focus on four main thematic areas: cash management, accounting and reporting, information technologies in treasury operations, and evolution of the role and functions of the treasury. TCOP discussed and decided on the proposed FY2019 Action Plan in its plenary meeting held in Albania in May 2018, during which TCOP country priorities were collected. Main activities (excluding videoconferences) included in the baseline (lower) FY2019 budget scenario for TCOP include: a plenary meeting in May 2019 (location to be determined based on five proposals received for hosting), which will be prepared by the Group on Evolution of the Treasury Role and Functions; two face-to-face meetings of thematic groups, including the meeting of the cash management group (decided to be organized in Vienna in early November); and a meeting of the working group on use of information technologies in treasury operations planned for the spring 2019, possibly combined with a study visit (destination is to be determined). A higher budget scenario also envisages a thematic group workshop on public sector accounting and reporting, possibly to be organized jointly with the ECA regional PULSAR program, as well as a thematic workshop on evolution of the treasury role and functions that could be organized back-to-back with the plenary meeting. Both scenarios envisage multiple thematic VCs on all four topics TCOP is working on. Thematic group on accounting and financial reporting is also planning to work on the new version of the knowledge product on design of the budget classification integrated with the chart of accounts and invites BCOP representatives to join the activity. In response to the question from Mr. Boyce, Mr. Voronin clarified that the base scenario provides priority in organizing face-to-face meetings to thematic groups on cash management and use of IT in treasury operations based on the results of TCOP member survey conducted during the recent plenary meeting in Tirana and the track record of both groups. She also explained that the membership in PEMPAL TCOP working group on accounting and financial reporting is broader than the membership of PULSAR program, so collaboration between the programs might be quite productive and opportunities for joint events are therefore being explored. 



IACOP



Mr. Mkrtchyan explained that the top thematic priorities for IACOP for next year are: practical implementation of audit cycle; different types and operational models of audits, including IT solutions; the role of Central Harmonization Units in public sector reform coordination; and public internal control - the role of Central Harmonization Units and internal auditors. The first event which is already being prepared is the plenary and working group back-to-back meetings in Tbilisi in October 2018. Two other main events are planned for FY2019 in the low budget scenario and three in the high budget scenario. IACOP for now has indications from three countries that are potential hosts of these events – Uzbekistan, Albania, and Macedonia. He also reminded that IACOP has 23 member countries and 7 resource team countries. Mr. Vatyan explained that the IACOP FY2019 Activity Plan submitted to the SC prior to this meeting includes only PEMPAL financing, while additional financial contribution expected from the hosts is not included. Mr. Boyce and Ms. Nikulina asked IACOP to submit revised Action Plan for FY2019 to clearly distinguish plans under the two budget scenarios, which was at the end of the meeting.



Conclusions:

· The SC has taken note of COPs’ action plans for FY2019.

· In line with the discussions during the meeting, the SC instructed the BCOP and IACOP Executive Committees to submit their updated FY2019 Action Plans including two budget scenarios, which should reflect the final figures on FY2018 savings (action completed by IACOP by the end of the meeting). 



6.  PEMPAL finances



Ms. Kirillova informed the SC that the status of decision of the Ministry of Finance of the Russian Federation on financial contribution to PEMPAL is the same as at the time of the previous SC meeting. The decision is currently under consideration by the Government. However, Ms. Kirillova confirmed the commitment of her Ministry to financially contribute to implementation of PEMPAL Strategy 2017-22, noting that delays in decision are not related to the substance of proposal but are rather of procedural nature. The funds for PEMPAL have already been planned in the Government budget. The final decision is expected in September - October.



Ms. Nikulina provided an overview of the latest data on PEMPAL budget execution for FY2018 and explained that the current balance on the Multi-Donor Trust Fund account is sufficient to fully cover the FY2018 savings to be transferred to FY2019. Final data on the budget outcome for FY2018 will be available after the World Bank accounting system reopens for business the week of July 9th. Some small adjustments in the amounts of savings achieved by COPs in FY2018 are still possible.



Conclusions:

· The SC has taken note of the PEMPAL FY18 budget outcome.

· The SC has confirmed that the initial COP FY2019 budget allocation adopted in the February 2018 SC meeting (US$180K for each COP, plus any carried over COP savings from FY18) are still valid. 



7. Closing of the meeting 



Conclusions:

· The next SC meeting through videoconference is planned for mid-November 2018, exact date to be agreed through email correspondence. 
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