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1. CROATIAN DELEGATION:  5 persons
    ALBANIAN DELEGATION: 5 persons
    MOLDOVAN DELEGATION: 2 persons
   

2. Background and purpose of the study tour (from study tour form submitted):

The visiting countries have undertaken extensive efforts and activities in recent years in the field of Public Internal Financial Control (PIFC) (they successfully implemented activities to create the preconditions for the establishment and development of internal financial control system (adopted legislation and bylaws, created an organizational and administrative capacity). 

The purpose of the study tour was to learn from the experience of Poland’s relation to External Quality Assessment.

CROATIA

One of the planned areas of internal audit development in Croatian PIFC Development Action plan for 2012-2013 is to improve the quality of internal audit work with the aim that internal audits are carried out in line with prescribed methodology and International Professional Practices Framework (IPPF)”. The Central harmonization unit will conduct external assessment of the quality of internal audit work in internal audit units which are established for more than five years. CHU is just developing methodological framework for external quality assessment.

This Study tour will help Croatia to develop methodological framework for external assessment of the quality of internal audit work based on the experience gained by counterparts in Poland (examples of conducted external quality assessment of audit work, questionnaires, reports, measures undertaken in case of audit work of poor quality). 
ALBANIA

Current developments of internal audit in Albania require to go gradually forward from system development towards monitoring of IA. It is the task of CHU to make compliance and quality assurance checks on whether its recommendations are being properly carried out and how to overcome any difficulties in the implementation of the adopted policies. In order to be successful in this very important task, Albanian auditors need to have good and updated methodologies and tools in place, which should be used by high professional skills and experienced staff. 

Under this frame Albanian participants would like to have the possibility to discuss about the Polish overall structure or framework for Quality Assurance activities; to discuss how to plan, perform and communicating results of the Quality Assessment and to look at some practical cases how up mentioned process are implemented.
MOLDOVA
A very important point in Moldova is that CHU developed a guidance on quality assessment of internal auditors, but it relates more on assessing the compliance, rather than assessing the performance of internal auditors. Also, relating to internal quality assessment, internal audit units do not have quality programs. That is why, the Study Visit to Poland will contribute to the updating of the existing methodology on QA which shall be more related to performance rather than compliance.  Moldova needs to learn the following from Poland experience: How CHU can assess the quality of internal audit work, taking into account the confidential character of internal audit work? How to assess the quality of internal audit work deeper than just filling the questionnaires.
3. Expected result:

This Study tour will help participant countries to develop methodological framework for external assessment of the quality of internal audit work based on the experience gained by counterparts in Poland (examples of conducted external quality assessment of audit work, questionnaires, reports, measures undertaken in case of audit work of poor quality). 

· Discuss about the Polish overall structure or framework for Quality Assurance (QA) activities; Standards & Practice Advisories related to a Quality Assurance and Improvement Program adopted and the way that they are implemented in Poland; Recognize the benefits associated with  Quality Assurance and which tools are used for each phase of the QA process.

· How to Plan, perform and communicating results of the Quality Assessment: Analyze information gathered with QA tools used during the planning phase of the QA process; Identify the scope and objectives of an external QA. Describe the qualifications of QA teams; Communicate QA results using reporting formats and tools; Apply tools that are used in the evaluation phase of the quality assessment; Identify typical recommendations for common compliance issues or improvement opportunities; Develop observations and value-added recommendations for the QA report.

Looking at some practical cases how up mentioned process are implemented.

4. Study tour programme 

	Date 
	Time
	Agenda
	Address 
	Contact:

	15th November 2012 (Thursday)


	09:00-9:20
	WELCOME AND INTRODUCTION 
	Ministry of Finance 

ul. Swietokrzyska 12


	

	
	9:20 – 10:45
	1. PIFC IN POLAND

1. PIFC  LEGAL AND ORGANISATIONAL SET UP, HISTORY, ORGANISATION AND PRACTICE OF THE CHU

2. FINANCIAL MANAGEMENT AND CONTROL ORGANISATIONAL SETUP, METHODOLOGY, TRAINING

3. INTERNAL AUDIT, 

ORGANISATIONAL SET UP, METHODOLOGY, TRAINING
	
	

	
	10.45-11.00
	BREAK 
	
	 

	
	11:00-12:30
	INTRODUCTION ON INTERNAL AUDIT QUALITY ASSURANCE

(Discuss about the Polish overall structure or framework for Quality Assurance (QA) activities; Standards & Practice Advisories related to a Quality Assurance and Improvement Program adopted and the way that they are implemented in Poland; Recognize the benefits associated with  Quality Assurance)

MODEL 2002 – 2006 (objectives, planning and conducting the external quality assessment, questionnaires, reporting and follow-up)
	
	

	
	12:30-13:30
	BREAK
	
	

	
	13:30 – 14:45
	Model 2007 – 2011 (objectives, planning and conducting the external quality assessment, questionnaires, reporting and follow-up)
	
	

	
	14.45 – 15.00
	BREAK
	
	

	
	15:00 – 16:00
	MODEL 2012  (objectives, planning and conducting the external quality assessment, questionnaires, reporting and follow-up)
	
	

	
	16:00 – 16:15
	QUESTIONS AND ANSWERS 

CLOSING FOR THE FIRST DAY 
	
	


	16th November 2012

(Friday)


	09:00-10:45
	Field work – Practical experience on Quality assessment

(concrete examples of Quality Assurance and Improvement Program, conducting and benefits of the quality assessment from the beneficiary perspective)
	Agricultural Market Agency
ul. Nowy Świat 6/12


	

	
	10:45 – 11:00
	BREAK
	
	

	
	11.00 - 12.30
	cont.
	
	

	
	12:30 - 14:00
	BREAK (lunch and transport to the MoF)
	
	

	
	14:00 – 16:00
	Summary 
QUESTIONS AND ANSWERS, POSSIBLE WAY OF FURTHER COOPERATION  


	Ministry of Finance 

ul. Swietokrzyska 12


	

	
	16:00 – 16.15
	CLOSING 
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